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MapKeTUHIOBbI¢ BOMHBI



lloceswaemess  0OHOMY U3 GeaUHAUUIUX
MAPKEMUH208bIX CIPAMe208, KOMOPbIX K020A-1ub0
snan mup.: Kapnay ¢pon Knayzesuuyy



IlpeaucioBue

[lepBasi KHHTa O MapKETHMHTOBBIX BOWHAX ObLla HaNKMCaHa €Ie TOT/a,
KOT/1a KOHKYPEHUMS TEPEKUBAIA CBOE CPEIHEBEKOBBE. JlECATh JIET Ha3al
enie He CYIIECTBOBAJIO TOHATUS «rJloOalibHasi KOHKYpeHIus». Bce
TEXHOJOTUM, KOTOPbIE MBI CEroJIHs BOCIHPUHHUMAEM KakK JOJDKHOE, ObLIM
TOT/Ia BCETO JIUIIL OTOJIECKOM HAECH B yMmMax MHXEHEpoB u3 CUIMKOHOBOM
noJuHBL.  ['moOanbHAass KOMMEPIMSL OCTaBajach yJIeJIOM  HM30paHHBIX
TPaHCHAIIMOHAJIbHBIX KOMITAHU.

Bce nepemenmiiocs. I1o cpaBHEHHIO ¢ COBPEMEHHBIM PBIHKOM TO, YTO
OBLTO TPEXJie, KAKETCS HEBUHHOW BEUEPUHKOW C 4yaeM. B kaxkmoil Touke
3EMHOTO IIapa UAYT WIM TOTOBATCS BOMHBI. KaXKIbIli OXOTUTCS 3a KaXIbIM.
Besze.

Bce atoro roBopur o TOM, 4TO NPUHIMIBI «MapKETUHIOBBIX BOWH)»
CEroJIHs BaXKHbl Kak HUKorga. KoMmaHuu JOJKHBI YYUTHCS OOpPOTHCS CO
CBOMMM KOHKypeHTamu. Kak wu3berarb #X CHIbHBIX CTOpoH. Kak
IMOJIL30BATHLCS CIIA00CTIMU.

Opranu3anuy J0JDKHBI TIOHSTh, YTO TENepb Ba)kHAa HE TOTOBHOCTH
YMEPETHh 3a CBOIO KOMITaHWIO. BaxXHO yMe€HHE 3aCTaBUTh YMHUPATh 3a CBOU
KOMITAaHUM APYTHUX.

OTa KHUTAa U O TOM, KaK NPUAEPKUBATHCS MPABUIIBHON cTpareruu. He
MMEET 3HAueHMs, OOJIbIlIas y BaCc KOMIIAHUsS, CPEAHSS WA MaJIeHbKas, —
«MapKeTUHIOBbIE BOWHBI) U IUIAHUPYEMOE MPOJODKEHUE OTOM KHUTHU
IOMOT'YT BaM COCTaBUTh MOJIEJb €€ BbkMBaHuA B X XI Beke.

OTa KHHTa PacCKaXET BaM O TOM, O YEM HHUKOIJAa HE PacCKa3bIBAIOT B
YHUBEPCUTETAX.



BBenenune

MapKeTHHI — 3TO BOMHA

Boiina — neomwvemnemas uacmo KOHKYpeHUUU,
MaKou once 60pb6bl yejloseuecKkux uHmepecos u
nocmynkKoe.

Kapn ¢pon Knaysesuy

Jlydmyro KHUTY 1O MapKETHHTY Hamucal BOBce He mpodeccop u3
I"apapaa. PaBHo kak u He Beixojel u3 General Motors, General Electric wim
naxe Procter Gamble.

Mpb1 nymaem, 4YTO Jiy4llas KHUTa IO MapKEeTHHTY Oblja HamucaHa
OTCTaBHBIM IpycckuM rerepaniom Kapiom ¢pon Knayszesuuem. Beiuia ona B
1832 romy u HazwsiBamack On War (anrin. «O BoitHe»), B nelr Knayzesun
OMHCHIBAET CTPATETUYECKHE TMPUHIIUIBI, OMPEACNAIONINEe ycmeX o000k
BOWHBI.

Knay3zeBury 6pu1 BeTMKUM BOeHHBIM (usocodom. Ero naen u koHIenmu
npocyuiectBoBanu 6onee 150 ner. LlutaThl M3 €ro KHUTH M CETOIHS
POU3HOCST BO MHOTMX BOEHHBIX akajaemusix CIIIA.

C tex mop kak Beiuia On War, cama BOWHA CyIIECTBEHHO U3MEHUIACH.
[TosiBUIMCH TaHKU, CAMOJIEThI, ABTOMATHI, 11eJ1asi YiiMa HOBBIX BUJIOB OPYXKUSIL.
A npen KnayseBuna, aktyanbHbie B XIX Beke, OCTalOTCS TAKOBBIMH IO CEM
JI€Hb.

OpyXue MOXKET MEHSThCS, HO IPUHIUIIBI BOWHBI, O YEM BIIEPBBIE CKa3all
Knay3eBun, OCHOBBIBAIOTCSI Ha JIBYX HEMPEIOKHBIX OCOOEHHOCTSX:
CTpaTerud W TakTuke. Ero W3jgokeHHe CTpaTerud MOXKET CYIECTBEHHO
IOMOYh COBPEMEHHBIM KOMaHAupaM IarHyTh B X XI Bek.

Mapkemunzy nysycna nosasa gpuinocogusn

Knaccuueckoe ompeneneHre MapKETHHra 3acTaBisieT HAc BEPUTh, YTO
Ieb €ro 3aKioyaeTcs B YIOBIETBOPEHHH HYXKI U TMOTpeOHOCTEH
notrpeoOuTenei.



MapKeTUHT — 3TO «BHUJI YEJIOBEUYECKOM NIEATEIBLHOCTH, HAIIPABICHHOW Ha
YJOBJIETBOPEHUE HYXKJ U MOTPEOHOCTEN MOCPEICTBOM OOMEHA», — FTOBOPUT
Owmn Kotiep.

MapKeTHHT — 3TO «OCYIIECTBICHUE OU3HEC-TIPOIIECCOB IO HAMPABICHHUIO
MOTOKa TOBApPOB U YCIYT OT MPOU3BOJIUTENS K MOTPEOUTENI0», — TOBOPUT
AMepHKaHCKasi MAapKETHHIOBasi aCCOLUAIUSI.

MapKeTUHI — 3TO «BBIIIOJHEHHE JICHCTBHI, HAaIpaBICHHBIX Ha
JTOCTHKEHUE 1IeJIe OpraHu3alluu MOCPEICTBOM MPEABUICHUS MOTPEOHOCTEM
MOKYTIAaTeN sl WM KJIMEHTa U HaIpaBJICHUS TOTOKA YJIOBJIETBOPSIOIIUX 3TH
MOTPEOHOCTH TOBApOB U YCIYr OT MPOU3BOJUTENS K TMOKYMATENII0 WIH
KIIMEHTY», — TroBopuT 3. [lxepom MakKapTtu u3 yHuBepcuTeTa IITaTa
Mwuyuuras.

Bo3mokHO, camoe MoJTHOE 00BSICHEHUE TEOPUHU «HYXK]T U TTIOTPEOHOCTE
COAEPKUTCS B ompeiesieHnu, kotopoe aain B 1973 ronxy JIxxon A. I'oBapa u3
KomymOuiickoro yHuBepcuTera. MapkeTuHr, roBoput M-p [oBapja, 3To
npoiiecc, cocroamuil u3: «(1) onpeaenenus noTpedHoOCTeH MokynaresneH, (2)
OCMBICJICHUSI A3THUX TOTPEOHOCTEH C TOYKU 3pPEHUs] MPOU3BOJCTBEHHBIX
BO3MOKHOCTEH opraHuzanuu, (3) JOBEIEHHUS HSTOrO0 OCMBICIEHUS JI0
COOTBETCTBYIOIIUX JIUI[ B OpraHu3aluu, 00JaJarolnX MpaBOM NPUHUMATH
peuieHusi, (4) OCMBICIEHHUSI OXHMIAEMBIX MOCIEICTBUA C TOYKH 3PEHHUS
OTIpEeIeJICHHBIX paHee MOTpeOHOCTeH mokymarened u (5) JAOBEeIeHHs] ITON
KOHIUEIIMHU JI0 TIOKYIIaTeJIen.

Tak 4TO, 3TW MATH WIArOB M COCTABJISIIOT CErOJHS IMYyTh K YCHEXY B
Mapketunre? Yrto, omnpeneieHue, OCMBICICHUE M JOBEACHUE IOMOTYT
koMmnaHuu American Motors ¢ ycnexom koHKypupoBath ¢ General Motors,
Ford u Chrysler? He rosopsa yxe o Toyota, Datsun, Hondo u npyrux
3apyOeKHBIX TPOU3BOAUTENSIX aBTOMOOUIEH?

[Ipeanonoxxum, American Motors pa3spalaTbiBaeT MPOAYKTOBYIO
CTpateruto, 0a3upysch Ha ONpENeNeHWH TMOTPEOHOCTEN TMOKYMaTeNleH.
PesynbratoM 3TO# cTpareruu OyAeT psii MPOAYKTOB, UACHTUYHBIX TEM, YTO
Beimyckaer General Motors, KoTopas TpaTUT MUUIMOHBI JOJJIapOB Ha
UCCJIEJIOBAHHE TEX YK€ PHIHKOB, BBISBJICHUE TEX K€ MOTPEOHOCTEN.

Oto u ectb MapkeTunr? IloOexmaer TOT, KTO JIy4lle MPOBOIUT
PBIHOYHBIE UCCIEAOBAHUSA?

Yrto— 1O 31ech siBHO He Tak. Korma American Motors uUTrHOpUpPYET
MOTPpeOHOCTH TIOKyTaTeNe, oHa ITOOMBAeTCs Topas3lo OOJBIIETro ycrexa.
Mammuna Mapku Jeep -IpoAyKT, 3aMMCTBOBAaHHBIM W3 APMUU, — CTAHOBUTCS



nobenureneM. JlerkoBele aBToMOoOWIM American Motors ¢ TpeckoM
ITPOBAJINBAIOTCS.

Hu ogna dokyc-rpynna He moria BbiayMath Jeep. PaBHO kak HUKakoe
VCCIICIOBAHUE pBIHKA HE IOMOXET MallMHEe-ayTCauJepy KOHKYPUPOBATH
HapaBHE C JIMJECPAMHU.

HnyCHO opuenmupoeamsvpci Ha noxynameﬂeﬁ...

MapkeTtosoru Bcerjia OpueHTUPOBAIIMCh HA MOKymnareneil. OHU CHOBa U
CHOBa MPEIyNpekIadd MEHEIKEPOB, UYTOOBl M T€ OOJBIINE CMOTpENIH Ha
KJIMEHTOB, a HE HA TIPOU3BOICTBO.

Ero BenuuectBo IlokynaTenb mpaBUT MUPOM MapKETHUHTa C T€X CaMBbIX
nop, Kak 3akoH4YWIach BTopass MupoBas BoiiHa. XOTS B MOCJEIHEE BpEMs
HaYMHAET Ka3aThCs, 4YTO Ero BenmmuecTBO MEpTBO. A MapKeTOJIOTH MPOJIAI0T
€r0 OCTaHKH BBICIIIEMY PYKOBOJICTBY CBOUX (HPM.

Te kxoMmmaHuu, YTO MPUIICHKHO CJCAOBAIA TPEAMHCAHUSIM IKCIIEPTOB-
MapKeTOJIOTOB, MOTJIM HAaOJI0/1aTh, KaK MCUE3al0T X MUJUTMOHBI JI0JUTAPOB B
TePONYECKHX, HO OCCIUTOAHBIX YCHIIUSIX 110 OPUEHTAIINH HA MIOKYTIaTelI .

YToOsI MOHATH, KaK (PUPMBI TIOMAAIOT B CTOJIb HEMPUITHOE TOJIOKEHUE,
HY>)XHO BepHYThcsi B 20-¢ rojpl, Korjga OW3HEC €Illle OPUEeHTUPOBAJICS Ha
npousBoAcTBO. Korga I'enpu ®opn B 3eHUTE CiaBbl MOI cKa3aTbh: «Bbl
MOJKETe KyIUTh MaIINHY JIF000T0 IBETA, €CII ATO OyAeT YSPHBIN.

B Ty spy npousBojicTBa OM3HEC OTKPBUI [JIsi ceOst pekiiamy. «MaccoBas
peKiiamMa CO3Ja€T MAacCOBBIM COPOC, YTO TIO3BOJIIET HMETh MAacCOBOE
MPOU3BOJCTBO», — TOBOPWIIM OKCHEPTHl M0 pekiaame. I[locie BOMHBI
JUANPYIOMNE KOMIIAHWM HAYWHAIOT OPHUEHTHUPOBATHCS Ha TOKYyMaTels.
bamoM mnpaBsAT MapKeTOJOTH, a MOMOTal0T MM B 3TOM MAapKETHHTOBBIC
HCCJIEI0BaHUS.

W BOT cerojHsi Ha MOKyMNaTeleil OPUEHTUPYIOTCS yKe BCE. 3HAHUE TOTO,
9TO XOTSAT JIOJU, HE CIUIIKOM-TO TIOMOTaeT (pupMe, eclid 3Ty MOTPeOHOCTh
yxKe 00CIIy»KUBaET ACCATOK JIpyrux kommnanuil. [Ipobdiema American Motors
He B mnokynarensix. Ee mpodmema — B General Motors, Ford, Chrysler u
KOHKYpPEHTax u3-3a pyoexa.

...U HA KOHKYPEHM 08

YtoObl cerojmHss J00OMThCS ycIlexa, KOMIIAHUS JIOJDKHA HayaThb
OPUEHTUPOBATHCS Ha KOHKYpPEHTOB. OHA JOJDKHA UCKATh CIa0ble MECTa B UX
MO3ULHAX U YCTPAUBATh MAPKETUHTOBBIC ATaKH, HAIIEJICHHbIE UMEHHO TYJA.



MHorue no0uBIIMECS B TMOCIEIHEE BpeMsl IPOIBETAHUS KOMIIAHUU
MTOJTBEPKIAIOT ITO.

Hanpumep, moKa KOHKYPEHTBI TEPSJIA MWIUIMOHBI JOJUIAPOB Ha
koMmmbioTepHOM OmsHece. Digital Equipment Corporation 3TM MUJUTHOHBI
3apabaThiBajia, MoJb3ysAch ciiabocThio IBM B cekTope MallbIX KOMIIBIOTEPOB.

TouHO Tak ke KOMITaHUs Savin co3jaajia cede¢ OTIMYHBIN TuIargapM Ha
pPBIHKE MAJICHBKUX, HEJOPOTMX KOMUPOBAJIBHBIX alllapaToB — MpoOen B
TOBapHOM pAny Xerox.

Pepsi Bocnosib30Basiach T€M, 4TO €€ HanuToK ciaiie, yeM y Coca-Cola, u
CMOIJIa C YCIEXOM INPOTUBOCTOSATH €M Ha PBIHKE C JKECTOYalIIen
koHKypeHue. CeTh 3akycouHblx Burger King cymena pa3BUThCS MOJ
raeToM McDonald's moTomy, 4To npeanaransa 4yTh HO-IPYyTOMY 3aKapeHHOE
MSICO — U SIBHO Ha 3TO yKa3bIBaJa.

Kto— TO 00s3aTeabHO CKa)XeT, YTO B XOPOIIEM, MPOIyMaHHOM ILIaHE
MapKeTHUHTa BCETJa €CTh pa3zen 0 KoHKypeHTax. M npasnaa, ectb. OObIYHO OH
HaXOJUTCS B CAMOM KOHIIE IUIaHA U Ha3bIBACTCS «AHAIU3 KOHKYPEHIIUN.
OcHOBHasi € 4YacThb IUIaHA TMOCBAIIAETCS TOAPOOHEUIIIEMY OIMUCAHUIO
PBIHKA, €r0 Pa3IMYHbIX CETMEHTOB U MUPUA/IAM CTATUCTUUECKUX JTAHHBIX U3
MCCIICIOBAHUN TOKYTATeNeil, akKypaTHO COOpaHHBIX MyTeM OECKOHEUHBIX
(doKyc-TpymI, ONPOCOB U TECTOB.

Inan mapkemunza oyoyuieco

B OyaymiemM B MapKETHMHTOBOM IUIaHE KOHKYPEHIMHM CTAHYT YIEISATh
HaMHOro Oouibllie MecTta. B »ToM maHe OyZeT MPOBEACHO TIIATEIbHOE
«BCKPBITHE» Ka)JOro UTpoKa Ha pbiHKe. OH BKIIIOYUT MEPEYEHb CUIIBHBIX U
c1a0BIX CTOPOH KOHKYPEHTOB, a TaK)Ke IJIaH JCHCTBHM IO 3aIUTE OT OJTHUX
Y aTake Ha JPYyTHX.

Bo3MoxHO make, HaCTYNHUT JI€Hb, KOTJa 3TOT IUIaH OYJEeT COJAepKaTh
JI0OCh€ Ha KaXJOro W3 KIIIOUEBBIX MAapPKETOJIOTOB KaXKJIOI0 KOHKYPEHTA,
BKJIIOYAsi OMMCAHUE UX HU3TIOOJICHHOW TaKTUKHU U CTUJISL paOOThI (3TH J10CHE
OylyT HE CHJIBHO OTJIWYaThCS OT TEX, YTO COCTaBIISUIM HEMIBI Ha
KOMaH]IOBaHHUE COIO3HUKOB BO BPEMs BOIHBI).

O uem Bce 3TO TOBOPHUT?

DTO rOBOPUT O TOM, UTO MAPKETOJIOTH JOJKHBI TOTOBUTHCSI BECTH BOWHY.
VYcneninple MapKeTUHIOBBIE KaMIIAHMK BCE 4Yallle M Yalle MNPUXOJIUTCS
MJIaHUPOBATh, KAK BOCHHBIE OTIEPaIIUH.

Bce Gosiee BaxHBIM OyJ€T CTAHOBUTHCS CTPATETUUECKOE IJIaHUPOBAHUE.



KomnanusiM mpuaeTcs HaydyuThCsl aTaKOBaTh KOHKYPEHTOB M OOXOAUThH UX C
(dbaHroB, OBJIAJIETh HABBIKAMU BEJCHUS TMApPTU3AHCKON BOUWHBL. UM
MOHAJ00UTCA pa3BeaKa, YTOObl 3HAThb O TOTOBSIIUXCA JIEMCTBHUAX
KOHKYPEHTOB.

Urto kacaercs NEpCOHAIBHOIO YPOBHS, TYT MAapKETOJOraM MPUAETCS
MIPOJIEMOHCTPUPOBATh T€ K€ JOCTOMHCTBA, KOWMH OO0JIalaii BEIUKHE
BOCHAYAJIbHUKH: MY>KECTBO, BEPHOCTh M HEMTOKOJEOUMOCTb.

bovimov moswcem, Knayzeeuuy npag?

BbITh MOXET, MapKETHHT — 3TO BOWHA, I7le KOHKYPEHThl — Bparu, U Ballla
1eIb — UX Mo0eIUTh?

Yxonum ot cytu Bompoca? He coBcem. CpaBHUM paboOTy MapKeToJiora ¢
UTpOM B aMepUKaHCKUW PyTOOII.

®yTOonbHAs KOMaHa, KOTOpasi HaOupaeT OOJbIIE OYKOB, BBIMTPHIBAET
Matuy. KomaHma MapkeTosioroB, KoTopas HaOupaerT OoJblie MOpoJax,
BBIMTPBIBAET CBOM MaTy. [IoHATHSA, CTar0 ObITh, 3KBUBAJICHTHBI.

Opnako momnpoOyiTe mourpaTh B (yTOOT MO TpaBUIaM «UTPHI B
MapKETUHI» !

JlaBaiiTe mpeacTaBUM MEHEKepa N0 MApKETHHTy Ha (yTOOJbHOM IOJie
U MTOCMOTPUM, KaK OH CHayaja ONpeJeIuT JUHUI0 BOPOT B KauecTBE MeCTa
IUIsl TOOBIBAaHUS OYKOB, TO €CTh NPOJAX. 3aT€M MAapKEeTOJIOI BBICTPOUT
KOMaH]ly ¥ HalIpaBUT €€ IPsIMO K BOPOTaM C MSUOM B pYyKax.

He Hy>HO OBITh 3HATOKOM aMEpUKAaHCKOro (pyTdoia, YTOObI MOHATh, YTO
Takasi IpsIMOTA JEUCTBUI NMPUBEAET K KatacTpode.

Yro6sl mobenuth B (yTOOJE, HY)KHO MPUMEHITH OOMaHHBIE JIBIKCHHS,
3aX0UTh C (JIAHTOB, TO €CTh IEPEUrphIBaTh Jpyryr komanay. Cuer Ha
Ta0JI0 SABJISAETCS JIMIIb OTPAXKEHUEM Balllero YMEHUS J1eJaTh 3TH BEIlH.

YroOsl moOEeIUTh Ha BOWHE, HYKHO MPUMEHSIThH OOMaHHBIE JBHUKECHMS,
3aXOAUTh C (pJIAHTOB, MOAABIATH NMPOTUBHUKA. TeppUTOpHUS, KOTOPYIO BbI
3aXBaTbIBA€TE, SIBJSACTCS JIMIIb OTPA)KEHHWEM BalllEr0 YMEHHS JieJaTh 3TU
BEILIN.

Tak moueMy B MapKETHMHI€ HYKHO JIE€HCTBOBAaTh Kak-TO MHaue? [louemy
CpelId COTEH ONpPEACIICHHM MAapKETHHIAa IOYTH HU pa3y HE BCTpPEYaeTCs
CJIOBO «KOHKYypeHIus» He onuceiBaercst cyTh KOHGIUKTA?

WctuHHas npupoja MapKeTHMHTa Ha CEroJHs €CTh KOHQIMKT MEXIy
KOPHOpalusIMH, a HE YIOBJIETBOPEHHUE YETIOBEUECKUX HYK/I U TOTPEOHOCTEH.

Ecnu B nponecce KOHKYpPEHIMU yAOBIETBOPSAIOTCS MOTPEOHOCTH JIFOJIEH,



3HA4YMUT, B UHTEpECcax o01IecTBa OyJIeT MO3BOIUTh KOHKYPEHIIMH TTPOI0IKATh
cymiectBoBath. Ho He Hamo mpu 3TOM 3a0bIBaTh, YTO Ha CaMOM Jielie
MpeJICTaBIIsIET COOOM MPUPOJIa MapKETHHTA.

B 3auyumy mapxemunzogvix 60in

Bel MoxeTe BO3pa3uTh: KaK 3TO TaK, BOCHHBIC NPUHIUIIBI — U B
MapkeTuHre? Bcem M3BEeCTHO, UTO B BOGHHOE BpeMsi 0OEBbIE JIeUCTBUSI OoJiee
YEM Y)KACHBI, & B MUPHOE?

BrnosiHe  BO3MOXHO, 4YTO  NOPOTHUBHUKKA  CUCTEMBI  CBOOOJIHOTO
MpPEANPUHUMATENHCTBA TAKKE BOCTIPOTUBSITCS TOMY, YTOOBI YUaCTHUKHU 3TOU
CHUCTEMBI ITPAKTUKOBAJIM IIPUHIIUITBI MAPKETUHIOBOM BOMHBI. X mpaso.

Jlaxke CTOPOHHUKHM CBOOOJHOIO MPEANPUHUMATENIBCTBA MOTYT MOyMaTh,
YTO 3Ta BOWHA 3aXOJUT CJIUIIKOM Jajeko. Eciau Bbl OJUH U3 HUX, MBI
HACTOATEJILHO MPOCUM Bac OIEHUBATh PE3YJIbTaThl CXOJACTBA C BOCHHBIMU
JEUCTBUSIMU B OM3HECE, a HE aHAJIOTHIO KaK TaKOBYIO.

N3ydenue ucropuu OuM3Heca B AMEpPUKE 3a MOCIEAHEE JECATUICTHE WIH
OKOJIO TOTO TIOKa3bIBae€T, YTO MHOTHX YXAaCHBIX (PUHAHCOBBIX TIOTEPb,
KoTopele moHecnn kKommaHuu Hamogoome RCA, Xerox, Western Union u
IpyTrUe, MOKHO ObLIO Obl M30€XKaTh, TPUMEHUB MPUHIIUIBI BEICHUS] BOWHBI.
N3yueHrue BOWHBI — 3TO HE MPOCTO M3yYEHUE METOJOB MoOexnarb. YUto
HEMAaJIOBAXKHO, ATO €IIIe U OBJIAJIEHUE HABBIKAMU HE ITPOUTPHIBATH.

["'opazno 6oJibIIy0 YyIpo3y sl aMePUKAHCKOM SKOHOMUKHU MPEICTaBIsSET
HEOTpaHWYEHHAsT M OECUYBCTBEHHAs arpeccusi CO CTOPOHBI KOPHOpaIHii,
HEXEeNW yMeJlasgs KOHKYPEHIIMSI MapKeTHHTOBBIX TJ1aJuaToOpoB, UX 00eBOE
HCKYCCTBO.

CBo0OO/IHOE MPEINMPUHUMATEIBCTBO — 3TO MapKEeTHHTOBas BowHa. Ecim
BBl COOMpAeTech ChITpaTh B 3Ty UIPYy, MPEXKAEC BCEr0 HYXXHO TMOHSTH €€
OPUHIUIIBI.



I'naBa 1

2500 JieT BOMHBI

Cunvt 00NCHBL OBLIMb CKOHYEHMPUPOBAHBL 8
nooasaaowyio maccy. Omo @OYHOAMEeHMANbHA
muicib. Bcecoa ecomosvmecv ko e6cemy u Kkak
MOJCHO 3apaHee.

Kapn ¢pon Knayszesuy

Ecnu mMapkeTHHr — 3TO BOIHA, TO HY’KHO BOCHOJIb30BAThCS BCEM, UTO Y
Hac ecTh. /laBaiiTe HaUHEeM C U3y4E€HUs UCTOPUU caMHuX BOMH. Tam ecTh uTo
M3y4arhb.

Cornacno Yumny u Apusns [ropaH, u3 nocinegnux 3438 nert, 3a KOTOpbIE
COXPAaHWINCh UCTOPUYECKUE CBEICHUS, TOIBKO 268 oOonuiuch 0e3 BOMH.
Pannsia uictopusi M300UIyeT XpPOHUKAMH YCHENIHBIX BOEHHBIX KaMIaHUW U
OuTB.

Eme no poxaenuss Mucyca Xpucra mnpodeccuoHaIbHbIE apMuH,
BO3IJIaBjIsieMble MPO(EeCCHOHANbHBIMUA BOEHAYaIbHUKAMH, OWJIUCH APYr C
IPYroM Ha TOJNSX CpaXeHu 1mo Bcemy Mupy. M B 3TuX O€CUHMCICHHBIX
OMTBAaX POXIAIWUCh U JOBOJWIMCH JO COBEPIICHCTBA MPUHILIUIIBI BOCHHOM
CTpaTeruu.

Mapagpon: 490 nem oo n. 3.

15 000 nepcoB (13 o0OnacTu, HeIHE Ha3biBaeMoOi MpaHoMm) BbIcaguiINCh B
MapadoHCKOM 3anuBe, K CEBEPO-BOCTOKY OT AQUH, I/ie CTOJKHYJIUCH ¢ 11
000 aduusH. ['pekn, XOTS U MNPOUTPHIBAIM YUCIOM, HMEIHA OJHO
npeuMyIecTBo — gananru. Kaxaplii rpeyecknii BOMH JIepKajil CBOM LIUT Tak,
YTO OH MEPEKPBIBAICS CO IIMTOM COCENa, 3alluIlas YaCTUYHO CBOETO
oOnanarensi, a YaCTUYHO — BOMHA CJIEBA.

OT0 OBUIO BHOBE JI MEPCOB, KOTOPBIE MPUBBIKIA CPAKaTbCAd OJMH Ha
onud. 6000 mepcoB u Bcero 200 aduHSIH MOJIETII0O B TOW JpeBHEH BepcUH,
CTaBLIEH HBIHE KJIacCU4ecKoi, OuTBbl Mexay Hertz u Avis — KOHTOpaMu 1O



MPOKaTy aBTOMOOUJIEH.

B Mapadone Obuia BIepBble IPUMEHEHAa TaKTHMKa padOThl B YHHUCOH U
KOHLIEHTPALlUX CHJL.

KoneuHo, cerogHss Mbl IOMHHUM TO COOBITHE OJarojapsi TepOUYECKOMY
nocTynky deiaunmnuaeca — rpeyecKoro BOMHA, KOTOPBIM mpodexan 22 MUIn
10 AdwuH, 4yTOoOBI cOoOOmMTL HOBOCTH. «Pamyiitecs! Mbl moGemumu!» —
n00eKaB, BBIMAIUI OH U TYT K€ yMep.

Ceroausa mapadoHIbl pooderatot 26 muib u 365 spaos. [Ipasna, nepen
ATUM UM HE MIPUXOJIUTCS CPakKaThCsl C IEPCaAMU.

Apobena: 331 200 0o H. 3.

Cro nsATbaecsT JieT crnyctd Mup yBuaen Anekcanapa Bemukoro. Tomac
YoTcoH Tex gHeM, 3To ObUT yYEeHUK ApPHUCTOTENS U mouuTtaresb ['omepa. OH
ObLI1 OpaBbIM, U OH OBLIT OCTOPOKHBIM.

CoepmB psig moden Ha Jlynae, Anekcanap 3aTOpPONMWICS JOMOM, rie
CHOBAa CTOJIKHYJICSI C HENpHUATEIEM B JIMIE TMOJYUI] T[EePCOB TOJ]
npeapoauTeabcTBOM 1aps Japus. 3a 300 TamaHTOB MM ObUT  HaHAT
JlemocdeH, oauH U3 MEPBBIX PEKIAMHBIX areHTOB, KOTOPBIM JOJIKEH ObLT
pacmpocTpaHATh JOKUBBIE CIIyXH, OyATo Obl apmus  AJekcaHiapa
pasrpomJceHa.

[Tocie  HECKOJNBKUX  JIET  MAHEBPOB  MPOU30IUIO  PEIIAIOIIEe
crosikHoBeHUe. Ciydminoch 310 3a 331 roa 10 H. 3. oA ropojioM ApobOena.
BosbIMHCTBO OUTB TOTO BPEMEHU 33JJOKYMEHTHUPOBAHBI HACTOJIBKO XOPOIIIO,
YTO Jaxke cerojHs, cmycts Oosiee 2300 ser, Mbl MOXE€M BOCCTAHOBUTH
MOPSIIOK AeUCcTBUM 00enx ctopoH. (MHTepecHO, JOKUBET JIM XOTh OJIMH TUTaH
MapkeTunra kommnanuu Procter Gamble qo XLIII Beka?)

Jlapuii pacriojioKWJI CBOU BOWCKA B TPAAULIMOHHOM IOPSIKE: BIIEPEAU
crosia 15 cnonoB u 200 kosiecHUIl. AJieKcanap ke okazaica xurpee. CBouM
yCIIEXOM B TOM OMTBE OH 00s3aH KaBajepuu, KOTopas 3aluia ¢ 00oux
¢daanros. C Tex mop 3TOT IPUEM B TOM WJIM UHOM BHJI€ IPUMEHSIOT BOT YK€
2000 ner. butBy Hauanm AJekcaHnIp, aTakOBaB MPaBbIM (JIaHTOM. ODTOT
MaHEBp 3aCTaBUJI MIEPCOB aTAKOBATh JIEBbIN (DJIAHT €ro BOWCK, a B 3TO BpeMsi
KaBaJiepus Olucalia Iyry 1 Bpe3ajiach B UX CTPOU cIpasa.

AJlekcaHIp JOOWJICS BETUKOW IOOEabl M CTajd KOpOJeM KOpOJIeH B
CTpaTeruu, KOTOPYI0 BOCHHBIE MbICTUTENM XX Beka, Hamomoouwe b. T
JImpnen ['apta, Ha30BYT «TEOPUEN HEMPSAMOIO MOIAXOAAY.

Xoporiasi apMusi, TOBOPUT XapT, «3aXOJUT CO CTOPOHBI HAUMEHBIIIETO



OXKUIaHUSD».
Memaep: 207 nem 0o H. 3.

Crnenyronmm UEHTPOM BOMHCKOM ciaBbl ctayn Pum. Pumnsine pokazanu
cBOIO 00eBy10 3(hPexkTuBHOCTH Ha peke MeTaBp B 207 roy 110 H. 3.

B 1o Bpemsa Hramuio omycromanu apmuu u3 Kapdarena (HbiHE 3Ta
MECTHOCTh HasbiBaeTcsi Tpumonu). Bo3rmaBnsembie JByMsl OpaThiMH
(I"'arauOanom Ha rore u I'acapybanom Ha ceBepe), kapdareHsHe UM B aTaKy
Ha CJIOHAX, ITUX MpeATeYax COBPEMEHHBIX OpOHEMAIITHH.

Ho, kak oka3zanoch, pa3aeneHue kappareHCKUX BOWCK ObLIO ommokoi. U
Hepon (reHepai, HE ckpunay) Npernoaan UM YpPoK KIacCHUYE€CKOIO0 BOEHHOTO
OPUHIUIA: CUbl OOJHCHbL ObIMb CKOHYEHMPUPOBAHbL 8 NOO0ABIAIOUYIO
maccy.

Bnauane Hepon nomien Ha tor, Ha ["TanHuOana, oJHako ¢ HACTyIJIEHUEM
TEMHOThl TIOBEpPHYJ M oTOpaBwics Ha ceBep. CoBeplIMB OIWH U3
TSOKEJICUIINX B HCTOPUH Mapii-OpockoB, HepoH mpucoeuHmiIcs K pUMCKUM
redepanam [lopruio u JluBuycy, kotopsie 0opoiuck ¢ Opatom ['anHmbana
["acapy6anom.

Cama O6uTBa OblIa TOYHOM Komuen cpakenus npu ApoOene. Hepon 3amen
C mpaBoro (uiaHra, ¥ €ro araka okKaszajllacb CTOJb K€ YCIEUIHOH, CKOIb U
HeoxkunanHou. Ilobena Hepona mnpakThuecku He HUMeEeT ce0e paBHBIX B
aHHaJaX UCTOPUHU BOEHHBIX CPaXXEHUU. YBBI, JIIOOSAT OOJbIIE NPOUTPABIINX,
Hexenu nodeauteneil. CerogHss Mbl IOMHUM JIUIIb O 370JIESTHUSX YEJI0OBEKA,
Ha3BaHHOTO B YECThb BEJIMKOrO IMOJKOBOALIA, — wummepaTtopa HepoHna,
npaBuBIIero 250 jger cmycrs.

Jlaxxe ["anHMOAN ¢ €ro CIOHaMU TMOMYYHIN OOJBIIYI0 U3BECTHOCTh, YeEM
YeJoBeK, HUX moOeauBIIMiA. [OBOpsi SA3BIKOM TOPIOBIH, «IIOOEAUTENN
PAacCKa3bIBAIOT aHEKIOTHI, @ IPOUTPABIINE MPOBOJAT IIPECC-KOH(DEPEHIIUNY.

TFacmunec: 1066 200

[IpomycTuM OKOJIO THICSYM JIET U TMepeHeceMcss B  HEOOJbIION
AHIJIMACKUM  TOpOAOK ['acTMHrc, T4€ HOPMaHALBI, BO3IJIABISEMBIC
BunibrensMom (M3BecTeH Takke kak Bumbrenbsm 3aBoeBaTelib) TOJKHBI ObLIN
U3MEHUTH XOJ UCTOpUH. IM MpOTUBOCTOSIIN KOPOIb ['aposiba U €ro Cakchl.

Kak 0GonbIIMHCTBO OUTB, BOGHHBIX W MAPKETHHTOBBIX, CPAKEHUE MPHU
I"acTuHrce npencTaBisiiio cOOOM psiJi MAJICHBKUX YCIIEXOB M Psii MaJICHbBKUX
HeyJay, MnpuyeM Juisi o0euxX CTOpOH. 3areM BuibrenbM MNPUHSIT BaKHOE



pemienne. OH pelni, 4To caM KOpoJsib ['aposibi, BEIMKUN JUIEp, TOTKEH
OBITh TJIABHOM 1IEJIBI0 B aTAKE HOPMAHJICKUX BOMCK.

Bunbrensm BeiOpan 20 peiliapeil 1 mOpy4dusa UM OPOOUTHCS Yepe3 Psb
cakcoB M 3axBaTuTh Kopous. (Ceromnst Mbl Obl mocianu 20 agBOKAaToB € 5-
JIETHUMU KOHTpakTaMH.) UeThIpeM pbIllapsiM 3TO B UTOr€ yAaloCh, U OHHU
Ka3Hwm Oenusary [aponbna.

Bunbrensm okazancs mpaB. YBUIEB, UYTO KOPOJIb OTHO, CaKChl OCIIa0UIIN
000pOHY, M1 HOPMaH/IIIbI TOOEIHIIN.

Kpecu: 1346 200

Ha BoiiHe — kak B Om3Hece. BoiiHa HUKOT/1a HE OBIBACT OJIHOCTOPOHHEM.
B 1346 rony B ropoae Kpecu anrinyane CBOAWIN CUETHI C (ppaHIly3aMHu.

Kimrouom k mobene Onyapna III cranm anrnmuiickuii OOJBLION JyK —
M300peTeHNE, KOTOPOE HE CIMIIKOM OTJIUYAETCS OT BHEAPEHUS KapAUHAIBLHO
HOBOI'O IPOJAYyKTa B MapKETUHIOBOM BolHe. Mmes takoi Jiyk, — B XIV Beke
3TO OBLJIO PAaBHOCWJIBHO HAJIWYMIO IMYJIEMETAa CErOJHS — MEeX0Ta U JTyYHUKH
BIIEPBBIE CMOTJIM MPOTHUBOCTOSITh KOHHHKAaM (TakKUM >K€, YTO TMOTyOuWiIn
oennsry ["aponbaa).

Ho Oonbmioii jgyK, KOTOPBIM MO3BOJISUT CTPENSITH B IIECTh pa3 ObICTpee,
yeM u3 apOasera, TpeOOBaJl OMPENEIEHHOTO YMEHHUS WU CHOPOBKU. UYTOOBI
CTaTh HACTOSIIINM JIYYHUKOM W HATATHUBAaTh TETUBY, MOckulas cTpeny Ha 200
SAPJIOB, HY’KHO OBLJIO TPEHUPOBATHCS IIECTH JIET.

Tak 4TO 1O BOCKPECEHBSIM B CTapou TOOPOM AHIIIMU MY YUHBI XOJIUIA
Ha CTpenbOuIla. A HE B IIEPKOBb.

(Uepes 69 net, B 1415 rony, npu A3eHKype, BBISICHUIIOCH, YTO (PpaHILy3bl
TaKk U HE yCBOWIM ypok. B ToT pa3 5500 anrimmuan pazowin 20-THICAYHYIO
¢dpaniy3ckyro apmuio. Jla, Oonpmo JOyK W BOpaBAy JOCTOMHO
IPOTHUBOCTOSIT KaBaJIEpHU. )

MoxHO 51 B MapkemuHe060t BOWHE OBITH JOCTOMHBIM CONEPHUKOM
MIPEBOCXOAIEMY T€OsI KOHKYPEHTY?

Ha, HO myg 3Troro moHaaoOutcs Oosbwiol Jyk. B cimywae ¢ Haloid
Company TakuM JyKOM CTajo KceporpadupoBanue, B ciaydae ¢ Polaroid —
¢dotoanmapat mapku The Land.

Keeoex: 1759 200

B 1759 rony B KBebeke ¢paHIily3sl CHOBa mpourpaiu — eiie Obl, Belb
aHTJIM4aHe MoJ1 MpeaBoauTeNbcTBOM JlkeitMca Bonbde «3aim co cTOpOHBI



HAaUMEHBIIEro OXXKuJanus». [lexora crycTiiiack BHU3 MO PEKE, MTPOTEKAIOIIEN
nozagu KseOeka, B3oOpamach Ha CKajdbl, KyJaa «ObUIO HEBO3MOXKHO
B300paThCs», U BBIILIA HA ONIEPATUBHBIA IPOCTOP.

B mapkeTMHroBo BOMHE, KaK M B HACTOSIIEH, «JIyUYIIHN» MNOAXOH — HE
oOs3aTenbHO camblii  mpssMod. CmpocuTe ceOsi: Kak Jydille BCEro
TOJIKOTIAThCS MO/]T MO3ULIMU KOHKYpEeHTa?

K coxanenuro, JIxeitmc Bonbde He M0KWIT 10 3HAMEHATEILHON TTOOEIbI
cBoel apmuu. BripoueMm, paBHO Kak M €ro OnmoHeHT — Mapku3 Jlyu J[xxozed
ne MonkoaM. Emie ogHO HaltTOMUHAHKE O TOM, YTO Ha JIIOOOM BOMHE OBIBAIOT
MOTEPH.

C obeux cTopoH.

bankep Xunn: 1775 200

Bcero aumb 16 ner cmycts BoWHa mnojgoOpanack U Kk Amepuke. B
Mecteuke bankep Xwiur, yto moa bocToHOM, IpoM30ILIA OJHA U3 CAMBIX
M3BECTHBIX OMTB B BOliHE 32 HE3aBUCUMOCTb.

[leyanbHO 3TO MpHU3HABATH, HO, TEM HE MEHEE: CPEIHUN aMEPUKAHEI] HE
3HaeT, (1) Ha KakoM UMEHHO XO0JIME IjIa OuTBa U (2) KTO B HEH MOOeIuJI.

AMEpUKaHIBl OKOMAJIKWCh HAa BEPIIMHE XoJMa bpua, KOTOpbId
pacCIlONIOKEH HemoAaneky oT xonma bankep. BosrmaBmsn ux Yuiesam
[IpeckoT, n3BecTHBIN cBOeH (pazoii: «He cTpensiiTe, moka He yBUAUTE OCIKU
uX ria3». B Tpu yaca nononyaHu OpUTaHCKHUE BOMCKA YUCIEHHOCTBIO 3 ThIC.
YeJIOBEK I10J MPEABOAUTENILCTBOM I'eHepalia YuiabsiMa X0y Hayaiau LITYpM
XonMa. AMEpHUKAaHUbl BEJIM OrOHb OO TE€X IMOp, NOKa mnoanaHHeie Ee
BennuecTBa HE OTKATWIMCh HA paccTossHUE B S0 sSpaoB.

Dt1o OblIa cymias 00HHS, KAKOBBIMU OOBIYHO OKa3bIBAIOTCS BCE JIOOOBBHIE
aTakil Ha XOpOIIO YKPENUBIIUXCS KOHKypeHTOB. [loTepu aHrnvuyaH ObLIH
OTPOMHBI: 00JI€€ THICSAYHU YEJIOBEK U3 3 ThIC. yUACTHUKOB CPaKCHHUSI.

Kto nmobenun? bputaniipl, koHedyHO. OHU MPEBOCXOJWIIA aMEPUKAHIICB
BTPOE M B KOHIIE KOHIIOB MPOCTO 33JaBWJIM T€X YHMCJICHHOCThIO. TaMm ObLIO
MPOCTO CIIUIIKOM MHOTO TJI1a3, CJIMIIKOM MHOTO aHTJIMYaH.

Tpenmon: 1776 200

O outBe mpu TpeHTOHE cIbIIAIU, KOHEYHO ke, Bce. Torma Jxopmx
Bamuurron B Houb mon  PoxgectBo mepecexk  [enmaBap u  pazoun
MPEBOCXOASAIINE CUIIbI TECCEHCKNX HAEMHUKOB. Tak BeAb?

He Tak. Ha camom pene Boucka DBammHIrToHa mnpeBOCXOAUIU



yuciaeHHOoCThio reccenileB (2000 venoBek ¢ oHOM cTopoHbl poTtuB 1500 ¢
npyroi). B ToT neHs (wiM, eciid XOTUTE, HOYb) MoOeauiaa KOMOWHAIUS U3
HEO0XHUJIAHHOCTH U YUCIIEHHOTO MPEBOCXOICTBRA.

B wmapkeTrwHre Takke HeENb3d HEIOOLEHMBaTh TO, 4TOo Kiay3esul
Ha3bIBajJ NMpUHOUIIOM criibl. [loOexmaeT 0OBIYHO TOT, Y KOTO apMHSs OOJIBIIIE.
«bor, — ckazan Hanoneon bonanapt, — Ha cTopoHe OOJBIITUX 0aTaTbOHOBY.

Aycmepauy: 1805 200

Ho B 1805 rogy mpu Aycrepnuune, koraa Hamosmeon umen, moxanyi,
caMblil 3HAYUTENbHBIM BOEHHBIM YCNEX, y HEro He ObUI0 OONBIINX
0aTaJbOHOB.

A 4T0 0BLII0, TaK 3TO MaHEBPEHHOCTh. OH 3aCTaBWII aBCTPUNCKO-PYCCKUE
BOMCKa aTakoBaTh CBOW MpaBblid (hylaHT. 3aT€M COBEPIIUJI MaHEBp JIEBBIM
(db1aHrOM U HaHEC yJap Mo O0CJIabJICHHOMY IIEHTPY MPOTHUBHUKA.

PesynbTaToM  Oblla  TOpakTHUeCKd TonHAs  1nobema.  bricTpora
MEPEMEIIEHUN — BOT 4YTO IMOCIYKWJIO KIIHOYOM K ycnexy Hamoneona. Ero
BOWCKA, KaK OH CaM 3asiBJIsLI, MOTJIM MPOWTH JBE MUJIM 32 TO K€ BpeMs, 3a
KOTOpO€ Bpar MNpOXOoauil OJIHy. «S Mory mpourpatb OWTBY, — CKazal
HamnosneoH, — HO HE MOTY ITOTEPSATh HU MUHYTBD).

Kak 310 cootHOCUTCS ¢ MapkeTUHroM? CKOJBKO MUHYT, YaCOB, JHEN H
naxe HeNeab TpaTsATCS BIYCTYH0 Ha IJITAHUPOBAHUE, HCCIEIOBaHMS, Ha
TeCTHUpOBaHUE phIHKA? J[paroieHHOE BpeMs 4acTO pacxoayeTcs BiycTyro. U
BOT Pe3yJIbTAT: CHOBA MOPaXXE€HUE, CHOBA COpBaJIach nodea.

(B 1812 roagy npu boponuno Hamnosneon mo3a0bul ypoku AycTepiuiia.
HecmoTpst Ha yBellleBaHUsI COBETHUKOB, OH OpOCHJI CBOM OCHOBHBIE CHUJIBI B
71000ByI0 aTaky Ha pycckux. 30 TeIC. (paHIly30B MOTHUOIM WIH 3aMEpP3JIH B
CHEry — sIpKasi KapTHHa, KOTOpPAasl 4epe3 CTOJIETHE MOBTOPUTCS C BOMCKaAMH
Anonbda I'utnepa.)

Bamepnoo: 1815 200

OxoHuaTenpHasl pa3BsA3Ka HACTyNWjIa 3 ToJa CIyCTd B MaJIEHBKOMU
OeNbruiicKoil JiepeByIIKe MMOJ Ha3BaHWeM Barepnoo, rae repuor Apryp
VYancnou BennunrTon 3acnonnn Hanosneony oOpaTHYI0 10pory K ciase.

B outse nipu Batepnoo y Hanonieona Obuio naxe HeOONbIIOE YUCIEHHOE
MPEUMYILECTBO: 74 ThIC. 4YeJloBeK NpoTUB 67 Thic. y Bemnunrrona. Ho
Hanoneon men B HacTymieHue, 1 BequmMHrToH mor noxoxaars. Harmoneon
3HQJ, YTO €My HYXXHO aTakoBaTh J0 TOTrO, Kak K aHIJIM4aHaM M HX



COIO3HMKAM MpuieT noakpemienue u3 [Ipyccun.

Bropoii mnpunHiun BeneHus BOWHBI no Kiay3eBuily 3akimrodaeTcs B
MPEBOCXOJICTBE  OOOPOHSIONIEHCS ~ CTOPOHBL.  XOPOIIYI,  CHUJIBHYIO
00OPOHUTENBHYIO TMO3UITUIO0 0YEHB CJIIOKHO MPEOI0JICTh.

(ITocemy mpenckaspiBaem, uto Chevrolet Oymer camoil mpojaBaeMoi
Mapkoi aBTomoOumiel, Crest — camoil mpomaBaeMod 3yOHOM MacTou, a
McDonald's — kpymnHe#miend ceTbl0 3aKyCOYHBIX OBICTPOTO TIUTAHHUS BHE
3aBUCUMOCTH  OT  MPEANPUHATBIX IIaroB © CyMM, MOTPa4€HHBIX
KOHKYpPEHTaMH. )

18 uronsa 1815 roma, B 19 wacoB 30 MUHYT, B CryHIAIOIIUXCA CYMEpPKax
Hamnoneon, coOpaB ocratku MyxecTBa, oTmaeT 10 OatanboHaM CBoei
MMIIEPATOPCKOM T'BapJuu MPUKA3 O JIOOOBOM arake Ha OPUTAHCKHUM LEHTP.
«De I'audace et toujours de l'audacpesy». (CMenocTb — Bceraa CMEJIOCTb. )

«boHamapT HWCHOJIL30BaJdl CBOW MOCHEOHUM pe3epB, — TOBOPUT
Krnay3eBun, — mbITasich BBIMTPATh OWUTBY, KOTOPYIO HEBO3MOXKHO OBLIO
BbIMTpaTh. OH MOTPATUII MOCIEIHUM TPOII U, YK€ OTHIKOM, OpOCHII U TI0JIE
0051, 1 KOPOHY».

Kakue ypoku Barepnoo mosker u3Bieub ais cedst American Motors u3
Herporita? He cTrouT nm UM OTKa3aTbCs OT IMPOM3BOJICTBA JIETKOBBIX
aBTOMOOWIIEH U OCTaBUTh MPUHOCSIITYIO TPUOBLITL MapKy Jeep?

«Kanurtynsauus — He no30p, — rooput KitayseBuu. — Xopomun reuepan
He OyJeT 3aBjeKaTh IOCIEIHEr0 OCTaBIIErocs B JKUBBIX coJijaTa ujeeu
O00pBOBI, TOYHO TaK K€, KaK XOPOIIMH IIaXMaTUCT HE CTAHET MPOJOJIKATh
3aBEI0OMO MIPOUTPAHHYIO TTAPTHION.

Banaxknaea: 1854 200

B Mecreuke banaknaBa aHrimyaHe, BO3IJIABJISIEMbIE JIOPJAOM Periianom,
CTOJIKHYJIUCh C PYCCKHMHU IOJI NPEABOAUTENBCTBOM... Koro? IlomHure, 4to
nooeauteneit He 3HarOT. (Kto mpesument General Motors? WMnm Procter
Gamble?)

B banaknaBe ciayumiauch camas 3HamMeHuTas U camas d(pQexkTuBHas B
mupe artaka. Camasi 3HameHUTass — «ATaka JieTKOW Opurags» — Obula
karactpodoit. Jlopa Kapauran mosen 600 cBoux conjaT mpsMO TOJ ITyJd
MPEBOCXOIANINX CHJI MPOTHBHUKA, U IMyTh WX OBUI yCeIH COOCTBEHHBIMU
tenamu. Camas 3¢ dexTuBHas — «ATaka TKeNoM Opuraabl» — MPOU30ILIA
TeM ke yTpoM. Jlerkas Opuraga He cyMena pa3BUTh YCIIEX TKEIOM, mouemy
Pernan (pykaB) um npukaszan Kapnurany (cButep) aeiictBoBath. Ho mpukas



ATOT OBLI MIOHSAT HEMPABUIIBLHO U... TIOCJIECICTBUS BbI YK€ 3HAETE.
I'emmucoepz: 1863 200

Uctopus noBropsiercs. MensitoTcst Tosibko uMeHa. B I'ertucbepre 81863
roxy Pobept . JIu mpoTtuBocTOsI. . .

Hy uTo, moMHUTEe UMs TOro reHepana, 4yro nodenun? Her, 3To Obul He
Yauce C. I'paHr.

Oto Ok [Pxopmx Jx. Muag — emie oJHO UMS M3 JUIMHHOTO CITHMCKa
M03a0BITHIX TOOEIUTENEH.

006 »Toit pemaronieit OuTse ['pak1aHCKON BOWHBI ObUIM HAITMCAHBI COTHU
kHUT. Yto ecnu Ob1 JIu BeicTynun panbine? Yto eciu Ob1 [TukeT moBpeMeHu
co cBoel arakoit? Jla, mocmoTpute Ha UG PHL: Y JIn 6610 75 THIC. YETIOBEK, Y
Mmuana — 88 ThIC.

Tak 4TO coBCeM He 00s3aTEIbHO YUTATh BCE 3TU KHUTU, YTOOBI TIOHSTH,
nouemy Cesep Boiurpai, a lOr npourpan. O0 3ToM BaM J10J>KEH ObLI CKa3aTh
MIEPBbIN MPUHITUIT BEICHUSI BOWHBI.

[lpuntun cunbl  sBHseTcs  «hyHAAMEHTAIBbHOM MbICTBIO». «Bcerma
MPULIEIMBANTECh 3apaHee M IOKa BO3MOXHO, — ropoputr Knaysesui. — B
pEIAOIINI MOMEHT B CXBAaTKy JOJDKHO BCTYNHUTh MAKCUMAIIbHO BO3MOXKHOE
YHUCJIO OOEBBIX YaCTE.

Kitay3zeBuil nu3yunsi Bce OUTBBI, 0 KOTOPHIX COXPAHWIUCh XOTh KaKHE-TO
CBEJICHUS, U HaIlleJl BCETo JIBE, e Mo0eaa J0cTanach CTOPOHE, YNCIEHHOCTh
KOTOpOM Oblla XOTA OBl BJIBOE HMKE YHUCICHHOCTH MPOTUBHUKA. B
OOJIBIIMHCTBE CITy4aeB KPYIHBIE CUIIbI BCEI/1a MOOEKAAIOT.

B Toii cutyaiuu npeBocxoACTBO ObLIO B 13 ThIC. UEOBEK.

Comma: 1916 200

Boiina, «kotopas aojkHa ObUIa TOJIOXKWUTH KOHEI[ BCEM BOHHaM»,
Hayajaach C MOSIBJICHUSI HOBOI'O CMEPTOHOCHOTO OpyXusi — myjiemeta. M Ha
ATOT pa3 TEXHUYECKOE OTKPBITUE YKPEMUIO OOOPOHSIONIYIOCA CTOPOHY (Kak
U TeneBueHue B Mmapketuare 50-60-x rosioB).

Spue Bcero 3To BbIpa3wioch B cpaxkeHud B 1916 roxy Ha pexe Comma. 1
UIOJISl, TOCNe HEAENbHOM apTHIOATrOTOBKH, AaHIVIMICKHE M (PpaHIly3cKue
BOMCKa BBIIUIM U3 TPAHIIEH W MOULIM B HACTYIUJIEHUE HIUPOKUM (PPOHTOM.
Briepenn ux »xpai myJIeMEeTHBIM OTOHb HEMIIEB.

[ToTepu COIO3HUKOB 3a OJIUH TOJBKO MEPBBIN JEHb CPaXKEHUSI COCTABUIIU
50 TeIicsiy yenoBek. A 6uTBa npoaopkanack 140 nueit. Takoi pe3nu Mup He



BUAEI HU 10, HU 11ocjie COMMBI.

3eMJis HaMOKJIa OT KPOBH, HO YTO 3TO Aano? Bcero 5 MuIIHUX MUJIb.

(Ha cnenyrommii roxg Oputaninsl B KamOpe paccekpeTwin TaHK —
M300peTeHne, 3HAYMMOCTh KOTOPOTO HE OIICHAT B TEYCHHE eIle ABYX
NECATUICTUN. B MepBbIl IeHb CPaKEHUsI TAHKAM yAAJI0Ch NMPOJABUHYTHCS Ha
T€ K€ 5 MUJIb, 4TO U nexore Ha peke Com. K coxanenuto, Bolicka HE CyMeENU
YKPEIMUTHCSI HA 3aXBAaYEHHOM TEPPUTOPHUH, U OPUTAHIBI CTOJNb K€ OBICTPO
yTPaTUJIN CBOE MIPEUMYIIIECTRO. )

Ceoan: 1940 200

KoHkypeHTbI Topo#l OOJble IEHSAT Ballld TMOCTYNKH, YeM Jpy3bs. Te
«MpoOHBIE TPOJAXKU», 4TO MpoBenu anrinudane B 1917 romy B KambOpe,
ChITpaJiv BaxkHY10 pojib B 1940 rony B Cenane, B ApJICHHCKOM JIECY.

B Toii OuTBe, cTaBlIeld COBPEMEHHOM KIIACCUKOW, OpOHETaHKOBbHIE
KOJIOHHBI (poH PaHInTena yaapunu no ciadoil JIMHUM 0OOPOHBI COIO3HUKOB,
aKKypaT MEKIy pacloioKeHUEM (PPaHIy30B U aHTJINYaH.

«B ApneHHax TaHKW MCTOJBb30BaTh HENB35», — TOBOPUIN (paHITy3CKHE
BOCHAYAJIbHUKH, BO3MOXXHO, TOTOMKH TE€X 3KCIEPTOB, YTO CUUTAIN CKAaJIbI
KBebeka HepUCTyTHBIMU.

Korga nokazanuch HEMEUKUE TaHKU, aHTJIMYAHE TOHSIM, YTO 3allUIIaTh
@paHiuio yxe 0ecroae3Ho, 1 Hayalld TOTOBUTHCS K 3amuTe bpuranuu.

JlydymM ux TOMOIIHUKOM oOkaszaiics Jla-MaHii, 3acTaBUBIIMK HEMIIEB
BECTH BOMHY B BO3/JlyX€. A B CBOEM POJTHOM HEOE «TOPHAI0» U «CIUTHAUPHI»
CMOTJIM COCTaBUTh JOCTOMHYIO KOHKYPEHIUIO «MeccepiIMuTTaM» I 'epuHra.

CrycTss HECKOJIBKO JIET Ha IOMOIIb COKO3HHKaM IPUIIO CEKPETHOE
OpYyXXH€ BCE€X BBIUTPAHHBIX BOWH — TMPEBOCXOJCTBO B CHIIE B JIHIIE
aMepuKaHCKoO# apmuu u reHepana Jlyaitra JI. Diizenxayapa.

W ecnam KTO-TO KOTrAa-TO W OJMLETBOPSI cOOOM €AMHCTBO Ou3Heca u
BOMHBI, TaKk ATO YMHHIAa Dizenxaysp. OH pabotan B oduce. Y Hero ObuUIn
NanKu I «BXOASIIUX» M JJs «UCXOIALIMX» JTOKYMEHTOB. Y HEro Obll
CEKpeTaphb.

OH roBopwi1 Ha s3bIKE OOJIBIIOTO OW3Heca. «be3 HyXAbl HE PUCKYyHTE
KU3HBIO, — MPEIYIPEXKIAT OH CBOMX COJIAT mepes ornpaBkoi B EBpormy, —
MIOKa 51 HE OT/IaM BaM COOTBETCTBYIOIIUHN MTPUKA3).

Mps1 3HaeM pe3yiabTaThl TOTO BTOpKEHUS. MBI CHOBa BBIUTpalid OUTBY
BOEHHYI0, HO MPOUTpaI OUTBY MAapKETHUHTOBYIO, TOCKOJIbKY HAIllM OBbIBIINE
Bparu — HEMIIbl U SMOHIBI — MPEB3OILIM HAC Ha BCEX MapPKETHMHTOBBIX



¢poHTax.

A kTOo moOemuTens B MapKeTHHTOBbIX BoMHax 80-90-x romoB? Te
TEHEpAJIBI OT MApPKETHWHIA, YTO JIY4lle IPYrUX YCBOWJIMA YPOKH BOEHHOU
WCTOPUU; T€HEpallbl OT MAPKETUHTA, YMEIOUIUE INIAHUPOBATh, KaK AJIEKCaH/P
Benukuii, maneBpupoBaTh, kak Hamoneon bonamapt m cpaxarbcs, Kak
Jxopmx IlarToH.



I'naBa 2

I puHIMI CHIIBI

B pewarowuti momenm 6 Oeiicmsue 00aHCHO
8CMYNUMb HAUOOJIEe B03MOICHOE YUCTO BOLICK.

Kapn ¢pon Knayszesuy

CKoNBKO pa3 BaM JIOBOJMJIOCH CIIBIIIATH, KaK OM3HECMEHBI TOBOPSIT, YTO
poIie 100paThes 10 BEPIIUHBI, YeM Ha HEH ynepKaThCs?

3a0ynpte. OTO0 MU, CO3JAaHHBIA JIFOJbMH, KOTOPBIE CKOpee
WHTEPECYIOTCS COLMOJIOTUEH, HEXEIU OCO3HAIOT PEAIMM KOHKYPEHLMHU B
ousHece.

["opazgo mporie yaepkaThCs Ha BEpIIMHE, YeM J100paThes 10 Hee. Benb
JUJAEP, Hapb FOPbI, MOXKET BOCIOJIB30BATHCS MPEUMYIIIECTBOM, KOTOPOE JTAET
€My NPUHIUI CHUJIBL.

Hu omun npyrod npuHOUI BEACHHS BOWHBI HE OTJIMYAECTCA TaKOH
byHIaMEHTAIBHOCTBIO, KaK ATOT. 3aKoH pKyHrJed. KpymHas peiba chemgaet
MEJIKY10. bosbliine KOMnaHuu OAEP>KUBAIOT BEPX HaJl MaJICHbKUMHU.

Mamemamuka cparxcenusn

['oBopst 0 MaTeMaTHUKE Cpa)K€HHs, HETPYIHO JAOrajaarbCsi, MOYEMY
Oonpliasi koMmnaHusi oObuHO MoOexaaer. Ilyckalt, k mpumepy, B KOMaHJE
«KpacHbIX» — 9 conmat, B komanae «cuHux» — 6. «Kpacusie» obmnanarot 50%
YUCJIEHHBIM MPEBOCXOJICTBOM HaJl «CHHUMI» — 9 TIPOTUB 6. DTO MOXKET OBITh
u 90 npotuB 60 mau 9000 nmpotus 6000. Ludpsl poau He UrparoT, BakeH
TIPUHITHUTI.

[Ipenmnonoxum Takke, 4TO OJIMH U3 TPEX BBICTPEJIOB MOMAAAET B LEIb U
YHUUYTOXAET OJHOTO MPOTUBHHUKA.

[locne mepBoro 3ajnma CHUTyarlsi MEHSAETCS KapAWUHAIBHBIM 00pa3oMm.
BwmecTto npeumyiiectBa 9:6 y «kpacHbIX» OyJEeT B CpelHEM MPEUMYIIECTBO
7:3. IIpeBocxoactBo ¢ 50% BbIpocio moutu A0 100%.

[IpoaomKUM CMEPTOHOCHBIE BEIYUCIICHUS.



[Tocne BTOpOTO 3aii1a COOTHOILIEHUE CUJl OyeT 6:1 B MOJB3Y «KPACHBIX).

[Tocne TpeThero 3aima «CUHUE» OyyT MOJHOCThIO YHUUTOKEHBI.

OOpaTtuTe BHUMaHUE Ha MOTepu ¢ 00eux ctopoH. [IpeBocxosime Cuibl
(«KpacHbIe») MOTEPSIIN BIBOE MEHBIIIE JIIOJIEH, ueM OoJiee cralbie («CUHUEeY ).

DTOT pe3yJibTaT — MOJIHAS TPOTUBOIOJI0KHOCTh TOMY, YTO TTOKa3bIBAIOT B
TOJUTMBYACKpUX (priibMax, KOTJa ropcTka MOPCKHX TMEXOTHHIIEB YCIEBaET
nepeOUTh 1ENIyI0 TOMNIY AMOHIIEB MEpel TeM, KaK UX CaMHUX MPUKOHYAT.

B xu3Hu Bce HaoOopoT. UTo mpowusoiiner, eciid «(PoJbKCBAreH-KYyK»
CTOJIKHETCSI JI0O B J1I00 ¢ aBToOycoM? Heckonbko mapanud Ha Oammepe
aBTOOyca W TOHKUN HeMelkuil OsuH. (UeM Bbl OoJibIlle, TEM TSKENEee OHU
YMHUPAIOT.)

JIBa NBWKYIIUXCS Tella OOMEHSUINCh HMITYJbCaMU. JTO — OJUH W3
OCHOBHBIX 3aKOHOB ¢u3uku. bonee kpymHoe, TspKelnoe Telno MoidydaeT
MEHbIIIE TOBPEXKACHUHN, UeM 00Jiee MEJIKOE U JIETKOE.

Her Humkakoro cekpera B TOM, mmouyemy BO BTopoil MHpOBOW BOWHE
noOenunu coro3HMKU. Tam, rae y HemieB ObLJIO JBa cojjiata, y Hac ObLIO
yeThIpe. Tam, T7ie y HUX ObLIO YeThIpe, y Hac ObLI0 BoceMb. Bech ombIT, BCe
YMEHHME Bpara, KOTOPBIM NPaKTUUECKH H300pesl COBPEMEHHYIO BOIHY,
PYKOBOJICTBO BOMCKaMM TaKMX BOEHAYaJbHUKOB, Kak Pommens u (¢oH
Panmren, He CMOTM U3BMEHUTh MAaTEMATHUKY CPaKEHUS.

B BOEHHBIX JAEUCTBHUSX YHUCICHHOCTh CHJI HACTOJIKO Ba)KHa, 4YTO B
OONBIIMHCTBE apMUK pa3BelKa COCTABJISIET CHEIUAIbHBIA OTYET O
npeacrosmeir OutBe. B HeMm yKa3bIBalOTCS CBEIEHHUS O KOJIMYECTBE,
PACIIOJIOKEHUHU U XapaKTepe CUJI MPOTUBHUKA.

Mamemamuka mapkem UH2080U CXBAMKU

Korpa nBe xommnanuu MAYT APYT Ha Jpyra, paboTaeT TOT e MPHUHIIHUIIL
bor ynpibaercst TeM, KOro 60JbIIIe.

Ha wnHe3aHsaTol eme TEppUTOPHM KOMMAHUS C OOJBIIMM INTAaTOM
TOPTrOBBIX pPAaOOTHUKOB, CKOpee BCEro, J00beTCS OONBIIeH JOIM pPBIHKA.
[Tocne TOoro kak pHIHOK TOJEJCH, KOMITAaHHMS C OoJjiee KpPYITHOW JOJICH,
BEpOSITHO, OyAEeT MPOJOJKATh TAHYTh Ha Ce0s OMAEsUI0, TO €CTh YBOIUTH
KJIMEHTOB OT 00Jiee MEIKON (QUPMBI.

bonpimas xomMmaHus MOXET TMO3BOJIMTH ceOe OOoJbIMe pacxodbl Ha
pekiiaMy, OOJIBIINKA HMCCIIEIOBATEIBLCKUI OT/EN, OOJIbIlIee YHUCIO TOPTOBBIX
TOYeK U T. . He yauBuTenbHO, 4TO OOTaThIii CTAaHOBHUTCS emie Oorade, a
OeHsK — OeJiHee.



[Tony4daeTcsi, UTO y MEJIKOTrO KOHKypeHTa HeT Oyaymiero? KoHeuHo ke,
€CTh — ATO OJIHA U3 NMPUYUH, NOOYAUBIIMX HAC Hamucath 3Ty KHUTY. (General
Motors, General Electric u IBM moryT nasnpliie He YUTaTh.)

OnHako MeNnKHe KOMITAHUU ¢ HEOOJIBIIMMHU JOJISMH PBIHKA JOJDKHBI JJIS
ATOTO AyMaTh, KaK BO€HAYaJbHUKU. VM cleqyeT MOMHUTH NEPBbIA MPUHLIHI
BEJICHUSI BOWHBI — MPHUHLUI CHUJIBI, OylIb TO CpaX€HUE pealbHOE WU
MapKkeTUHToBOe. «VICKyCCTBO BOMHBI ¢ UHCIICGHHO Oosiee ciiaboii apMueit, —
ropopui Hamoneon, — 3akitouaercs B TOM, YTOObI BCErJa MMETh B TOYKE
aTaky UM 00OPOHBI OOJIBILIKE CUJIBI, YEM Y Bparay.

ApMelickue TeHepasbl 3HAIT, HACKOJbKO BAXKEH MPUHLHUI CUJbl. Bot
MOYeMy OHHM TaK MHOIO BPEMEHU MPOBOASAT HAJ HW3YYEHHEM OTYETOB
pa3Benku. A 4TOOBI MoJAepx aTh OOEBOW JIyX B CBOMX BOMCKax, paclaluTh
COJiAaT, OHU TOBOPSAT TEM, KaKMe€ OHM XOpoIlire OOHIBl M KaKoe y HHUX
Xopoliee 000pyI0BaHKE.

«UWTtak, y Hac ecTh Jiydllas ena, Jiydliee OOMyHAUPOBAHKE, JTYULIUN TyX
U JIydlllie JIoaud Ha cBeTte, — roopui Jxopmxk CKOTT B pojiu TeHepaia
Jxopmxka IlaTTona-mnaamero. — 3Haere, MOJI0Ka pyKy Ha Cep/lle, MHE »Kallb
T€X HECUACTHBIX YOII0JIKOB, IPOTUB KOTOPHIX MbI BHICTYIIAEM).

MHorue TreHepanbl OT MapKETWHra IIOCTyHNaloT TOYHO Tak XK€ U
CTAaHOBSTCA >KEPTBaMH COOCTBEHHOTO KpacHopeuus. OCOOCHHO OHU JIOOST
yOeX1aTh caMHX €0 B «IYUIITUX JIIOISIX» U «JTy4dIlIUX TOBapax».

3abayxacoenue 1: «yumue noouy»

JloBOJIbLHO MPOCTO YOEIUTh CBOMX pPAOOTHUKOB B TOM, 4YTO YycCIexa
TOOMBAIOTCS JIYUIIHE, Ja)Ke €CIM OyIyT BBICKAa3aHbI BO3PaXKEHHUS. ITO TO,
YTO JIFOJU XOTAT yciblmaTe. HeCOMHEHHO, B MAPKETUHTOBOM BOMHE KAY€CTBO
SIBJISIETCS TAKUM K€ BaXKHBIM (PAaKTOPOM, KaK U KOJIUUECTRO.

SIBISATBCS— TO OHO SIBJIIETCA, OJIHAKO MPEBOCXOJICTBO B CHJIE -3TO TaKOE
MOJABJISIOIIEE MPEUMYIIIECTBO, KOTOPOE CIIOCOOHO MEePEBECUTh MPAKTUYECKU
m000€ pazinure B KaueCcTBe.

MBI HUCKONIBKO HE COMHEBAaeMCs, 4TO camas cjiabas KOMaHaa B
HammonansHolt (yTOONBHON JUTe CMOXKET NMOOUTh (M HE pa3) JIyUIIyro
komanny H®JI, ecim y Hee Ha mone OyayT 12 urpokoB mpotuB 11 y
COIICPHHUKA.

B Ou3Hece koMaHIbl MHOTO KpPyIHEE; HAKONUTh Pa3HUILy B KaueCTBE W
BOCIIOJIB30BAaThCS €10 TOPA3/I0 CIOKHEE.

3ApaBOMBICIISIIIMA  MapKETOJIOT HE CTaHET MPOU3HOCHUTH pPeYer «3a



3[paBUe» TMEpe], CBOMM OTIEJIOM B pa3rap COBITOBOM TOHKH. XOpPOLIUN
T€HEepAJI HUKOTJAa HE OCHOBBIBAET CBOKO CTPATETMIO Ha JydllInX JOAsAx. He
CTOMT JenaTh 3TOro W B MapketuHre. («Hama apmus, — roBOpuUI
Be/umMHITOH, — COCTOMT U3 BCEX OTOPOCOB 3€MJIM, M3 CaMbIX JIYUIIUX €€
0TOpPOCOBY.)

[loxxany#, ecnmu BBl BOCHpoOU3BeneTe clioBa BemmmHrrona y cebs B
¢upme, Bam He 10370poBUTCS. CKaXXUTE CBOUM JIIOJIAM, HACKOJIBKO OHHU
y>KaCHBbI, HO HE TUTAaHUPYUTE BBIUTPATh OUTBY C JTYYIIIHUMHU JTHOJIbMHU.

[LmanupyiTe BBIMTPaTh €€ C IIOMOIBIO JIYUYIIEW CTPATETUH.

OIHAKO 3a CTPATETUIO «ITYUYIIUX JIFOJIC» HETUISIOTCA MHOTHE KOMIIAHHH.
OHu yOexJIeHbl, UTO MOTYT HAUTH U HAHATH JIYUIIUX CIEIUATUCTOB, HEXKEIH
KOHKYPEHTBhI, U YTO HMX JIy4YIIUME IPOrpaMMbl IOJATOTOBKH ITO3BOJSAT U B
OyIyIIeM COXPaHSTh «KaIpPOBOE MPEUMYIIIECTBON.

JIro0Ool CTyJIeHT, 3HAKOMBIN CO CTAaTUCTHKOM, MOJHUMET 3TO YOEKICHHE
Ha cMex. J[a, coOpaTth BMecTe HEOOIbIIYI0 KOMaHy U3 «CIeloB» MoxkHo. Ho
yeM 0O0JIbIlIe KOMIIaHMS, TEM BBIIIE BEPOSTHOCTh, UTO CPEAHUN ee PaOOTHUK
OKa)KETCS UMEHHO CPEJIHUM PaOOTHUKOM.

A ecid TOBOPUTH O METaKOMIIAHUSIX, TO BEPOATHOCTH COOpaTh
MHTEJJIEKTYJIBbHO JIYUIIYH0 KOMaHAy CTaTUCTUYECKHU OJIM3Ka K HYJIIO.

ITo mocneauum onernkam B IBM paGoTtaror 369 545 yenoBek, U 3TO YHCIIO
ObICTpO pacTeT. «benbIx BOPOTHHUYKOBY MPHU 3TOM CTAHOBUTCS OOJBIIIE, YETO
HUKaK He CcKaxemb 00 wux cepoMm BemectBe. IBM mnobexmaer B
KOMIIBIOTEPHOW BOMHE B TOYHOCTH IO Di3eHxay3py. Korga y KOHKypeHTOB
2,y IBM 4. Korna y tex 4, y IBM — 8.

3abaysxcoenue 2: «iyquiuil mosapy

Eme oano 3a0mykaeHue, TMPOYHO 3aceBlIee B yMaX MHOTHX
MapKeTOJIOrOB, 3aKII0YAETCS B TOM, UTO B MApKETUHTOBOM BOITHE MOOEX1aeT
JYYIIUA POJITYKT.

OcHOBON 1711 3TOro YOEXIEHHSI CIY>)KUT MBICIb, YTO «BCE TalHOE
CTAHOBUTCS SIBHBIM». IHBIMU cllOBaMU, €CIIM BBl pacriojaraere «(paxkramm»,
BaM TpeOyeTCsl BCETO JIMIb HAWTU XOPOIIEee PEKJIAMHOE areHTCTBO, KOTOPOe
JIIOHECET UX A0 MOTEHIIMAJIbHBIX IMOKYIIATENEH, U UMETh XOPOIIUKA TOPTOBBIN
IIEPCOHAJ, KOTOPBIM CyMEET 3aKIIOUNUTh CHCIKY.

Mbl Ha3plBaeM 3TOT NOAXOJ «MBIIUICHUEM IIMBOPOT-HABBIBOPOT.
[TomyyaeTcsi, 4TO KaKMM-TO 0Opa3oM PEKJIAMHOE areHTCTBO WJIM TOPIOBbIE
pabOTHHUKHU JOJKHBI B3SITh MPaBIy, KaK €€ MPEACTABISIET ce0e KOMIIaHUs, U



HCIIOJIb30BaTh TaK, 4TOOBI BHIOUTH BCE OIMIMOKK BOCHPHUSTHS, KOUMU IOJTHBI
rOJIOBBI TOTEHIIMAJIbHBIX KIMEHTOB.

He Bamsiite nypaka. BocrpusTue Henb3s BOT Tak MPOCTO U3MEHHUTH C
MMOMOIIBIO PEKIIAMbI WJIM TOPTOBOTO MEPCOHATIA.

Yro Takoe npapaa? BHyTpH Kaxaoro 4eioBeKa €CTh MaJE€HbKUN YEPHBIM
ammk. Korga KTo-TO BHAMT Bally peKiIaMy WM CIBIIIWAT YBELIEBAHUS
POJIABIA, OH 3arJISIABIBAET B 3TOT SIIIUK U TOBOPUT: «ITO MPaBla» UIU «ITO
HEIPaBIA».

Camoe Oecrnosie3HOE [1€710, KOTOPBIM TOJBKO MOXHO 3aHSTBCA B
COBPEMEHHOM MAPKETUHTE, — MBITATHCA U3MEHUTH YEJIOBEYECKOE MBIIIIJICHUE.
Ecnu yx oHO chopMupoBanoch, UBMEHUTH €r0 MPAKTUUYECKA HEBO3MOXKHO.

Tak uTo Takoe npasnaa? [IpaBga — 310 BOCpUATHE, KOTOPOE HAXOAUTCS B
MO3Te MOTEHIIMAIBLHOTO MOKyMaTessl. ITO MOXKET ObITh HE Ballla MpaBjaa, HO
ATO €IMHCTBEHHAs MpaBlia, ¢ KOTOPOM BBl MOXKeTe paboTarh. Bbl HOKHBI
IPUHUMATh €€ U UMETh JEJI0 UMEHHO C HEW.

Ecnu bl maxoii ymmulii, omuezo sce 6vl He bozamut?

Jlaxxe ecnu Bam ygacTtcsi yOenuTh KIMEHTa B TOM, YTO Balll MPOIYKT
Jqydlie, OH BCKOpe ImepecMoTpuT cBoe MHeHue. «Hy, ecim Bamm
KOMIBIOTEPHI Jyulne, yem y IBM, mouemy ke Bbl HE SIBISETECH TaKHM KE
JUAEPOM, KaK OHU?»

Jlaxxe ecnu Ha Baied CTOpoOHE OYJIEeT HECKOJBKO «UEPHBIX SITUKOBY, UX
BJIAJICIIbIIBI HE 3aMEJIJISAT TTO3BOJIUTh OCTAJILHOMY OOJBIIMHCTBY MOBIUSITH HA
CBO€ MHEHHUE.

Ecnau BBl Tak ymHBI, OT4ero ke Bbl He Oorarbl? CioxHbIi Bompoc. B
MapKETUHTOBOM BOWHE HEJIb3sl MOOEIUTH JIMIIb 32 CYET TOTO, YTO ThI MPaB.
Jla, CyILIEeCTBYET elle WUIK3U, YTO B JOJTOCPOYHOM MEPCIIEKTUBE JIyUYIIUN
OpOAyKT  o0si3aTenbHO  moOeauT. OaHAKO  HCTOpUSA, BOCHHAas U
MapKETUHTOBAs, MUIIIETCS TOOEAUTEISIMHU, a HE POUTPABIIUMHU.

Cuna Bcerga npasa. JlydimmM npoAayKToOM Bcerjaa o0sanaer nmooeauTelb,
Y TOJILKO OH PMOXET 3asiBUTh 00 ’TOM MUPY.



I'maBa 3

IIpeBoCcX0ACTBO 00OPOHUTEILHOM
MO3UIUH

ObopoHumenvhas opma 60liHbI cama no ceoe
CUlbHee, YeM HaACMynamenbHasl.

Kapn ¢pon Knayszesuy

Bropoit npunumn KnayseBuna 3akirodaeTcss B IPEBOCXOJICTBE
000POHUTETHLHON MO3UIUH.

Hu onvH BoeHayalbHUK HE 3aXOo4eT HATH B OOW NPOTHB CHII,
YKPEIUBIINXCSA U TOTOBBIX K 00pb0Oe ¢ HUM. [IpakTHka moka3bIBaeT, 4YTO JJIs
ycrexa aTakyMIIUX CWUJI MX YHCIEHHOCTh B MECTE aTakHW JIOJDKHA, Kak
MUHHMYM, BTPOE IIPEBOCXOAUTH CUJIBI CONIEPHUKA.

U Bce e MHOTMEe MapKETUHIOBBIE T€HEPAJIbl TOTOBBI MOWTH B OOH, nMes
saBHO HepoctaTouHo cui. [lomo6no Kapaurany B banakmaBe u JIu B OutBe
npu ['eTrTucOepre, OHU YCTpauMBAaIOT PEKJIAMHBIE U MApKETUHTOBBIE aTaKH,
TpaTs Ha HUX B 2, B 3, a To 1 B 10 pa3 MeHbllle cuil, 4eMm cienoBaio Obl. C
TEMU K€ MPEACKA3yEeMbIMU PE3yIbTaTaMHU.

Mamemamuka 000poHUmMENbHO20 CPAIHCEHUA

B «uuctoM mosie» ucxoj MepecTpeKu MEXAY JBYMS MOApa3eIeHUsIMU
OIpeaeNseTcsl, CKOPEEe BCEro, B MOJb3Y OOJIBIIErO U3 HUX.

Ho 4dro mpowusoiijer, eciu ojHa U3 KOMaHJ 3aiMET OOOPOHUTEIHHYIO
no3unnio? Kak 3To oTpasuTcs Ha MATEMATUKE CPAKECHUS !

[Ipenmnonoxum, 4To «KpacHbIE», y KOTOPBIX 9 UENOBEK, CTATKUBAIOTCS C
«CUHUMM», Yy KOTOphIX 6 4yenoBeKk (TO ecTh, y «KpacHbix» 50%
npeuMyIecTBo). TOIBKO Ha 3TOT pa3 «CUHUE» 3aHUMAIOT 0OOPOHY, CKaXKEM,
CUJIST B OKOTIaX.

[[Tancel monagaHus y «CUHUX» T€ Ke: 1 U3 3 BBICTPENIOB, U MPU ITOM
BBIOBIBAET OJIUH «KPACHBIN» COJAT.



Kak wu3MeHATCS IIaHChl TOMAJaHUsl «KPACHBIX» — BEIb IEIUTHCI B
«CUHUX» UM Tenepb TpynaHee? Ilpeanonoxum, uro Bmecto 1 u3 3 B 1enb
Ternepb OyJeT monajaath 1 ux BeicTpen u3 9.

(DTO COOTBETCTBYET CIOAKHOCTU BEJEHUS «3aBOEBATEIBHBIX» MPOAAXK, TO
€CTh MEPEMaHUTh KIUEHTa OT YCTOSIBIIETOCS KOHKYpPEHTa OOBIYHO OBIBAEcT
ropasio TpyJHEe, 4eM IMpuBIeYb K ce0e 4YelloBeKa, KOTOPBIM elle He
OTIPEICIIHIICS C BELIOOPOM. )

[Tocne mepBOroO 3alMa «KpacHbIe» MO-MPEKHEMY MPEBOCXOMST «CUHHUX)
YHCJIOM, OJJHAKO COOTHOLIEHUE YKe 7:35.

[Tocnie BTOpOro 3ajma OHO YMEHBIIAETCS 110 S:4.

ITocne TpeTrhero cuibl cpaBHUBAOTCA — 4:4.

Kpacusie Hauanu ataky ¢ 50% mpeBOCXOJICTBOM B CUJIE, HO TENEPh CUJIbI
paBHBL. B 3TOT MOMEHT KOMaHIUpP «KPACHBIX», HABEPHOE, OT30BET CBOMX
COJIJIAT, MMOCKOJIBKY MTPEUMYILECTBA Y HETO YXKE HET.

Cnaokuii 6Kyc nooeowt

Bcest BoeHHas WCTOpHs JTOKa3bIBAaeT, YTO OOOpOHA SIBISIETCS HamOoliee
cuibHOM ¢opmoii BeneHUs BoWHBI. Bo Bpems BoitHel B Kopee Amepuka
nobenniia Ha OTe 3a CYET OOOPOHUTENHHOM MO3UIIMHM, HO MpOUTpaja Ha
CEBEPE 3a CYET HACTYIATEIIbHOM.

AHrIYs, aTakys, MpoOUTpajia B CBOUX KOJIOHUSIX, HO TMoOeauia Mpu
Barepiioo 6arogapst obopone.

ATaxka npuBJiieKaTesibHa, 3pEIUIHa, 3aT0 000pOHA MPUHOCUT T0Oexy — 00
ATOM BaM CKaXKET JIF000il (yTOOJIbHBIN TPEHED.

3adem Toraa BOOOIE UATH B HACTYIUJICHUE, €CIIM 00OpOHA TaK Xopormia?
OtBeTOoM sBIsIeTCA CHaAKWKA BKyc T0o0enpl. BwiMrpaB MapKeTHMHTOBOE
CpaXE€HHE W CTaB oO0jajarelieM JUAUPYIONed MapKd B JaHHOW TOBapHOU
KaTerOpuH, MOXXHO HACJIAXKJIAThCs MOOE0M OYEHb U OYEHb JIOJIT0. XOTs Obl
NOTOMY, YTO TENEPh Bbl CMOXKETE 3aHATHh 0OOPOHY, CaMyl0 CHIIbHYIO (popMy
BeJICHUSA BOWHBI.

Hccnenoanue 25 Mapok-imaepoB ¢ 1923 roga noaATBEPKAAET 3Ty TOUKY
3penud. Yepes mectbaecar aeT 20 u3 3TUX MapoK NO-TPEKHEMY 3aHUMAIIN
nepBoe Mecto. YeThlpe CMECTWIINCH Ha BTOPOE MECTO M OJIHAa — Ha MATOE. 3a
IECTh JIECSATUJIETUNA BCEro 5 M3 25 MapOK yTpaTWUIM CBOH JIMAUPYIOIIUE
MO3UIMU. TSKENo BCe-TaKU CBEPTHYTh KOPOJIS C €r0 TPOHA.

Ivory — mo wsity, Campbell — mno cymam, Coca-Cola — mo
POXJIAIUTENIbHBIM HalUTKaM. Bce OHM WMEIOT MOIIHBbIE MapKETHHTOBBIC



MMO3HUIKMHU, B3ATb KOTOPBLIC MOXHO TOJBKO HGHOfI OTPOMHEBIX PACXOad0B,
HaBBIKOB U 9HCPI'UH.

He 0yovme 2epoem

Camass Oosbliass ommuOKa, KOTOPYHO JOMYCKalOT MAapKeTOoJOord, —
HEJIOOLIEHKA CUJIbl 00OPOHUTENBHOM MO3UIUH.

JlaBppl moOeguTeNsi, NPUBJIEKATEIBHOCTh HACTYNATEJIbHOM  BOWMHBI
3aCTABJISIIOT CPEAHETO MEHEKEPA M0 MAPKETUHTY OpaThCs 3a KOIbE U UJITU B
aTaKy Ha OJIM)KaMIIIero OKOIMAaBIIErOCsl KOHKYPEHTA.

Huuto B MapkeTWHre HE BBI3BIBA€T OOJBINEH >KaTOCTH, YeM aTaKu
nerkumu Opuragamu. RCA u GE npotu IBM B xommbroTepax. Exxomn u
Lanier npotus IBM B aBTOMaTu3anuu opucos. Western Union npoTuB Bcex
B DJIEKTPOHHOU I10YTE.

«I"'epousm» — 3T0 0O0JIE3Hb, KOTOPOH CTpajgal0T MHOTHE MapKETOJIOTH,
rOTOBBIE Ha BCE, JaX€ Ha CMEPThb, paau cBoed (pupmbl. Eciu BaM Hy>XHBI
3HaHUA O MapKETHHTOBBIX BOMHAX JIMIIbL JJIE TOTO, YTOOBI MOKPBITH CEOs
CJIaBOM MO0e]], BBl YNTAETE HE Ty KHUTY.

«A Tenepsb 5 Xx0uy, 4TOOBI BBl 3aIIOMHUJIM, YTO €I1€ HU OJIUH YOJIIOJIOK HE
BBIUTPBIBAJl BOMHY, YMHpas 3a CBOK CTpaHy, — ckazan Jxopmx CkOTT B
posn [Tarrona. — OH BBIMTPHIBAII €€ MOTOMY, UYTO 33 CBOK CTPaHy 3aCTaBJISII
yMHUPATh IPYTUX TYIBIX YOIIOIKOB.

B IBM =Her repoes. Hukomy He BpydaroT Menanu nocMmeprHo. MHoraa
nooeuTeNs MU ObIBAET TPYAHO BOCXMINATHCS, HO JIFOOOU HEYJAUHUK CKaXKET
BaM, UTO HUKaKasi JI000Bb HE CTOUT MOPAKECHUS.

Oobopone onazosonum cuna mpeHus

OnHa w3 TNpPUYMH, OOBACHSIOMIMX MNPEUMYIIECTBO OOOPOHUTEIHHOMN
MO3UIIUH, 3aKIIF0YAETCSd B TOM, YTO MPOBECTU HEOXKHUJIAHHYIO aTaKy OOBIYHO
OBIBacT OYCHB TSDKEIIO.

«B teopuu, — rooputr Kiaysesuil, — ¢pakTop HEONKHUJAHHOCTH MOMKET
ChIrpaTh BaM Ha pykKy. Ho Ha mpakTuke B X0/ BCTyIAaeT CUja TPEHHUs, KOraa
CKPHII Balllel MaIlIMHBI MPEAYIPeKIaeT MPOTUBHUKA 00 ONTACHOCTH.

B Tteopun OumtBa 1916 roma Ha pexe Comma nomkHa ObLIa CTaTh
HEOXKUJaHHOW aTakoi. Ho mocrie mnepemenieHus MUJJIMOHA YEJIOBEK Ha
MO3UIIMK U HEJEIu apToOcTpesia 0 Kakod HEOXUJAHHOCTU JJIsi COFO3HUKOB
MO>KHO TOBOPUTH?

YeM MmacmtabHee omepaliiysi, TEM MEHbIIIE HEOKHIAaHHOCTh. MajieHbKas



KOMITAHUS BIIOJIHE MOXKET YAUBUTH KPYIHYIO BBIITYCKOM HOBOT'O MPOJYKTA.
Ho Bor Ford stum yxe He ynuBut General Motors. He mo3Bosutr cuna
TPEHHUSI.

PaccmarpuBas uctopuu, Korja Kakux-TO JUAEPOB 3aCTaBaIM BPaCIUIOX,
OOBIYHO  OOHapyXXHBaellb, YT0 y TeX ObJI0  MPEeaoCTaTOYHO
3a01aroBpeMeHHbIX MpeaynpexxaeHuu. JIngepos noOexaaroT TOJbKO TOT/a,
KOTJla OHU UTHOPHUPYIOT 3THU NPENyNpPEKICHUS WU MOMPOCTYy HE MPHUAAIOT
3HAYEHUS YCUIIUAM KOHKYPEHTOB.

B cBoeii kuure Mein Kampf, pazomenmeiica tTupaxom okoio 10 miH,
['utniep B TouHocTy roBopuil AHrMu U @paHuuu 0 TOM, YTO OH coOUpaeTcs
caenate. U cnenan 10 ner ciycrs.

Amaka mpedyem epemenu

ATakyroiasi CTOpOHa B BOGHHOM CPaK€HHUU HE TOJBKO TepsieT (axTop
BHE3AIMHOCTH, HO M BpeMs, B TEUEHHE KOTOPOTO OHA TOTOBHUT CBOM BOMCKa K
HACTYIUIeHUI0. JI0 TOro kak OOOpOHSIONIMECS MOYYBCTBYIOT Ha cebe BCIO
MOIIIb aTaKWu, MOTYT MPOUTH JHHU WJIA HENETH, B 3aBUCMMOCTH OT MaciiTabda
npobsiieM ¢ JIOTUCTUKOM, W U3 O3TOr0 OHM CMOTYT H3BJIE€Yb id ce0s
IPOMaJHYIO BBITOJTY.

B nenb, korja cOlO3HUKM JIOJKHBI ObUIM BbICaIUThes B Hopmanauu, no
Oepera, HECMOTpsI Ha BCE MPEANPUHATHIC paHEEe YCHIIHUS, JOOPAIUCh TOJIBKO
156 115 demoBek. M3-3a mpobiieM € TpaHCIIOPTUPOBKOM U MOCTaBKaMHU
MOHAI00MIIOCH HECKOJIBKO MECAIIEB, YTOOBI MepeOPOCUTh MIJITMOHBI JIFOJIEH,
HEOOXOIUMBIX JUIS TOOEIEI.

B MapkeTWHroBbIX aTakax MmpoOJieMbl C TPAHCIOPTUPOBKOM, Kak
MpaBujio, HE BO3HUKAIOT. KommaHusi MOXET JOCTaBUThH CBOUM TOBaphl B
THICSTYM Mara3uHOB BCETO 32 HECKOJIBKO JTHEH.

Ectp npyroe y3koe Mecto — KOMMyHUKauu. Jjis TOro 4ToObl JOHECTH
MapKeTHHTOBOe  oOpalleHne 0 MWUIMOHOB  TOKymarened, MOTyT
MOHAIOOUTBCST MECSIBI WM Jaxe Toabl. Yacto y ¢GupMbl, 3aHSBIICH
OOOpPOHUTENIBHYIO TO3UIINI0, UMEETCSl MPEAOCTATOYHO BPEMEHU, YTOOBI TEM
WJIM UHBIM CIIOCOOOM MPUTYIUTH aTaKy KOHKYpPEHTA.

Ho, kemas BOCHONB30BAaTbCA ATHUM  CBOMM  IPEUMYIIECTBOM,
OOOpOHSIOIIAsCA CTOPOHA JIOJDKHA OBbITh HA4yeKy, TOTOBOW K MOSBIICHUIO
YIPO3bI C JIIOOOTO HAIIPABJICHUSI.



I'naBa 4

HoBast 3pa KOHKYpEeHIINHU

Hexomopuvle 2ocyoapcmeennvie Oesmenu u
2eHepanvl nelmalomcs  uzbdesxcamev  pewiaroujen
oumevl. Mcmopus paspywiuna smy uiio3uio.

Kapn ¢pon Knaysesuy

Campble KpOBOXaIHBIE BBIPAXKEHUS CETOAHSIITHUX Ta3eT Bbl HalJeTe HE Ha
CTpaHMIAX O MEXIYHAPOAHBIX COOBITUAX. OHU B KOJIOHKAX O OM3HECE.

«MpbI UX YHUUTOKUMY. «Eciu HEe yObeM Mbl, yOBIOT HAC.

«39T0 OWTBA HE HA KWU3HB, @ HA CMEPTHY.

Her, »T0 BOBCE HE c10Ba OJHOTO M3 MAPTHU3aH-IEBAKOB WU JUKTATOpa U3
MapTUU TPaBbIX. OJTO THIHWYHBIC 3asBJICHHUS TpeX OW3HEC-TUACPOB,
TOBOPSIIUX O MPEACTOSIIIMNX MAPKETHHTOBBIX KaMITaHUSIX.

S3pIk MapkeTHHTa ObLT 3aWMCTBOBAaH Yy BOEHHBIX. MBI 3anyckaem
MapKEeTHUHTOBYIO kamnaHnuio . Kamnanuro-npopuis.

Mpb1 Haznauaem moner Ha 00Jiee BBICOKUE JosicHocmu . B oususzuonax,
Komnaunusx, noopaszoenenusx MBbI panopmyem o TpUOBUIIX W yOBITKaX.
NHorna Mel 8b10aem yHugpopmy .

BpeMsi oT BpeMeHU MBI OTHpPABISIEMCS HA MeCmo , YTOOBI YCTPOWTH
cmomp CBOMM paboTHWKaM. MHOTma MBI Jaxe WCIOIb3yeM CydceOHoe
no0XMCeHUe B TUIHBIX TIEISIX.

Msbl roBOpPHM Kak TeHepaibl, HO 3a OJTUMH CJIOBaMU HET WUX
CTPATETUYECKOr0 MBIIIICHUSI.

MapkeTuHroBas BOWHa — 93TO TIOMbITKA HCIOJIb30BaTh BOEHHOE
MBIIIJIECHAE B PEIICHUN MAapKETHUHTOBBIX MPOOIIEM.

MapkeTuHry kak HaygyHoU aucuumuinee HeT eme u 100 ser. OH noka eme
B «KOPOTKHMX INTAaHWIIKAaX», €My HEJOCTaeT Teopuu. BoeHHas Teopus
SIBJISIETCSI MOCTOM HaJl 3TOM MPOMACTHIO.

Bounwt 3azonoexoe



Ecnu Bbl untanu Business Week, Forbes min Fortune, BbI, BEeposiTHO, yKe
XOPOIIIO 3HAKOMBI C BOCHHBIM SI3BIKOM.

«ITuBHas BoWiHa», "'BOWHA HAITUTKOB «KOJIa», «BOTHA raMOyprepoB» — BOT
HEJJaBHUE TPUMEPHI KYPHAIUCTCKOro wmuiautapusma. Ho Huke, mnon
3aroJIOBKaMu, aBTOPBI MOJTHOCTBIO UTHOPHUPYIOT OOJIBIITUHCTBO
AJIEMEHTAPHBIX BOCHHBIX MTPUHIIUIIOB.

«HoBplif Xerox 3anuxuBalOT B O(PUCHI», — TJIACUT OAWH U3 3ar0JIOBKOB B
The New York Times. A Huxke ckazaHo: «IlonbITka 3aXBaTUTh JIMJIEPCTBO B
chepe aBTOMaATH3AIAN.

Ecnu Ob1 [lanust BTOpriiace B 3anaguyro ['epmanuio — crpany, B 12 pa3
NPEBOCXOAIIYI0 €€ MO pa3MepaMm, IIpecca Bblpa3wia Obl HIOK U
HETIOHNUMAaHHUE.

3axBaTUTh JIUJIEPCTBO?

Xerox — KOMIaHUsA, Y KOTOPOW roJ0BOM 00BEM MPOAAXK MPOAYKTOB IS
aBToMaru3anuu odrcos He mpeBbimaeT $2 mupa, unet npotus IBM, koTopas
Aenaet Ha 3ToM cBbime $40 mipa?

Ectp Macca Jpyrux OpUMEPOB  CEMAHTUYECKOro  JbIMa  0e3
CTPaTErun4eCKOro OrHs.

«National Semiconductor nepexoautr PyOukon», — cioBa Npe3ujeHTa
komnanun Yapnp3za D. Crnopka B 3arojioBK€ PEKJIAMHOTO OOBSBIEHUS O
HOBOW JIMHUM MUKPO— U MUHUKOMITBIOTEPOB.

Korpa FOnuii Ile3zaps nepexoaun peky PyOukon B 49 romy 10 H. 3., OH
JIeJall 3TO C LEBIM JIETHOHOM, OCTaBUB ellle ABa no3aau ceds. Cuna Llesaps
OblIa CTOJb yCTpallarollled, 4To ero omnmoHeHT, [lommeil, cpa3y pemnn
oexatp u3 Uranuu.

A y Cnopka ectp sernonbl? M uyro, IBM cnacres tak ke nerko? He
HYHO OBITh BOGHHBIM T'€HHUEM, YTOOBI JOTaIaThCsl, UTO ITO MOTYBTOPKEHUE
He OyJeT OCOOCHHO YCIEIIHBIM.

Ilpeockazanusa uau nponazanoa?

Korna komnanus Coca-Cola npencraBuia cBOXO HOBYIO, 00Jie€ CIIAJIKYIO
dbopmyily HaUTKa, OHA TAKXK€ KOH(DPUACHIMABHO COOOIIUIIA, YTO OXKHUIAET
pocTa 1071 phIHKA Ha 1% €KeroJHO B TeUEeHHUE MOCIEAYIOIINX TPEX JIET. ITO
OBLIO TpeacKa3zaHue WU mpocTo mpomaranga? Ecniu mpomnaranma, TO SIBHO
HeyaauHas. Hu oquH KoMaHaup, HaXoIACh B 3[[paBOM yMme, He OyJIeT CTPOUTH
pacrucaHue JOCTHKESHUS TTOOE/Ibl.

«5 BepHych», — ckaszan Jlyrmac MakAptyp, nokujaas OUIUNNUHBI B



mapte 1942 roga. Ecnu Obl OH J00aBMII «J10 KOHLA TOJa», €ro pemyTaius
ObLIa OBl Cepbe3HO MOANOpPYEHA K TOMY MOMEHTY, KOTJla OH CHOBA BEPHYJICA
Ha TOT Oeper (Beab 3TO npousonuio B 1944 roxy).

HeBbimonunennsle  oOemiaHusl  MOAPBHIBAIOT  yX. MapKETHUHTOBBIE
oOelanus JOIKHBI OBITh CTOJIb YK€ HEONPEIEICHHbI, KaK U ToJuTH4eckue. B
MPOTUBHOM CIIy4ae OHU TOJIbKO MOJOPBYT BaIllH CHUJIBL.

Korna I'utnep mooGewman B3aTth CTaquHIpag U HE B3sJI, OH MOTEPSI
0oJbIlIe, YeM CBOIO pemyTaluio BoeHHoro. OH TakXe MOTepsul CBOM 00pa3
«MacTtepa mporarasb.

Peanuu MAPKEMUHZ06bLX KOH¢Jlul<m08

OctaBUM B cTOpoHE MmycThie cioBa. COBEpUIEHHO OYEBHIHO, YTO B
MapKeTUHIe HACTYIMAeT HOBas 3pa — 3pa, IO CPaBHEHHUIO ¢ KOTopou 60-e u
70-¢ TOIBI MOKaXyTCA JIETKUM BOCKPECHBIM NHKHUKOM. KOHKypeHIus
CTAaHOBUTCS 3BepcKoil. bu3zHec Tenepp 3akitoyaercss B TOM, YTOOBI «ypBaTh
KYCOK Yy KOT'O-TO IpyTOIO».

[To Mepe TOro KaKk KOMIAHUM 3KCIEPUMEHTUPYIOT C HOBBIMA M HOBBIMU
croco0aMy yBEIWYEHUS TMPOJaX, OHM BCe OOJbIIE CKIOHSIOTCS K
WCIIOJIb30BAHUIO BOCHHBIX CTPATErUH.

Ho arpeccuBHOCTH cama 10 cebe elle He SBISETCA MPU3HAKOM XOpOoIlen
BOEHHOU cTparerud. OcCOOEHHO €cliM 3Ta arpecCMBHOCTh OCHOBaHa Ha
yOpaBICHUYECKON mapaaurMe «O0oJpiue». boibllie MNpoayKToB, OoJbliie
MPOIABIIOB, OOJIBIIE PEKIIAMBbI, OOJIBIIE TIKEION padOTHI.

Kcraru, yto kacaercsa Tskenoil paboTel. MBI Kak-TO 0oJjiee yBEpEHBI B
yCcrexe, €CH A €ro JOCTH)KCHHUS MPUXOIUTCS paboTaTh B TOTE JIMIIA.
[ToaToMy MBI Ha3HayaeMm OOJbIIE BCTpPEY, MHUIIEM OOJBIIE OTYETOB U
3aMKiCOK, BHEAPsIEM OOJbIIE YIIPABICHYECKUX TPUHIIUTIOB.

A BOEHHAsi UICTOpPHUS YUUT HAC COBEPILIEHHO HHOMY. YTIOPHOE CTPEMIICHHE
noOenuTh B OWUTBE TOJBKO 3a CUET TOr0, YTO HE KAJICIOT CHUJ, OOBIYHO
3aKkaH4yuBaeTrcs nopaxenueM. M B Tpanuesx IlepBoil MUpOBOI BOWHBI, U Ha
ynunax CTaauHrpajga Te€ KOMaHIUpPbl, YTO JOMYCKAJIH PYKOIAIIHYI0 MEXIY
CBOMMM COJIJTaTaMU U IPOTUBHUKOM, KaK MPAaBUIIO, MPOUTPHIBAIN OOM.

VYrpsmasi pemiuMocTh Xerox CTaTh JIMJAEPOM Ha PBIHKE O0OpPY/IOBAHUS
JUIsT aBTOMaTH3aluu O(UCOB HE TMPHU3HAK OYIyIIero ycrexa, a MpU3HaK
TIIETHOCTH MOJOOHBIX HAMEPEHUH.

['opa3zno nydilie HaHOCUTH OBICTPHIE, MOJHUEHOCHBIE YJIaphbl, KOTOPHIE
OoJbIIIE 3aBUCAT OT BPEMEHH, HEKENU OT MycKyJioB. (Hemipl Ha3bIBaIu 310



OJIMLIKPUTOM MJIM MOJIHUEHOCHOM BOMHOIA.)

He To 4T0OBI MyCKYJIBI WJIM NPUHIUI CWIIBL 3/1eCh HE padoTaiu. OTHIOb
He Tak. Ho B ToM ciyuae, ecinu araka He OyJeT MpaBWIbHO CIJIAHUPOBAHA,
BBl pAcCTpaTUTE BCE CBOE IIPEUMYIIECTBO BMYCTYIO, IO3BOJUB OHTBE
BBIPOJIUTHCS B U3HYPSIONIYIO 3aTSKHYIO BOWHY.

Eciu BbI CIBIIIMTE OT CBOEr0 KOMAHAMPA, YTO «Mbl JOJIKHBI YIABOWUTH
YCWINS», 3HAUTE, YTO O3TO TOBOPUT HEyIadyHUK. [lopoil OroHs HOJKEH
BCIIBIXHYTh — U TIoracHyTh. IBM moOex1aeT He moTOMY, YTO AyMaeT AOJIbIIIe,
a IOTOMY, YTO MBICITUT U300peTaTesibHEE.



I'naBa s

I1oJ1e OMTBBI

s xapakmepa nosuyuu  HenpuAameisl  Mbl
ModHcemM coenamsb 6bl800 0 €20 HAMEDPEHUAX U,

gcireocmeue 2Moe2o, oelcmeosamsw
COOMEEemMCcmeeHHo.
Kapn ¢pon Knayszesuy

B BOE€HHOM CpakKeHUM TEPPUTOPHS, HA KOTOPOU MPOUCXOAUT OO, UMeeT
HACTOJIBKO OOJIBIIIOE 3HAUYCHHE, UTO B €€ UeCTh OOBIYHO M HA3BIBAIOT OUTRY.

Mapadonckas pgonuHa, pexka MeraBp, naepeBHs Barepnoo, ropon
I'eTTuc6epr, xonm bankep, ropa Kaccuso.

B MapKeTHHTOBOM CpaK€HUH TEPPUTOPUS TAKKE BaKHA. TOJIBKO HYKHO
3HaTh, IJI€ OHA, 3Ta TeppUTOpUs. [ 1€ NpOUCXOaAT MAPKETUHTOBbIE OUTBBI?

Hy u mecmeuxo...

N3 5TOl KHUTW BBl €lIe Yy3HAeTe, KaK BaXXHO YJAepkaThb 3a coOOu
«MApKETUHTOBBIE  BBICOTBDY U  U30€rarb  «XOPOIIO  OKOMABIIUXCS
KOHKYPEHTOB.

Ho rae stu BeicOoThI? I'1€ HENPUSTENBCKUE TPAHIIEU ?

Ecau BBl cobupaeTech uaTH B 00 Ha CBOETO KOHKYPEHTA, HEIJIOXO ObI
3HaTh, KyJla HAPABUTH CBOU CTOIIBI.

MapkeTuHroBble OUTBBI MPOUCXOASAT HE B TOProBBIX oducax, HE B
cynepMapKkeTax W HE B alTeKax. ITO — BCEro JUIIb TOYKH, Yepe3 KOTOPhIE
pacrnpeeNsIFoTCA TOBapbl, BHIOOP KOTOPBIX AENAETCS IIe-TO B APYTOM MECTE.

MapkeTuHroBble OMTBBI MPOUCXOJAT U HE B ropoaax Bpoje Jlamnaca,
Hetpotita unu [lenBepa. Bo Bcsikom citydae, HE B (pU3MUECKOM TOHUMAHUU
ropojia uin peruoHa.

MapKeTUHIOBbIE  CpPaXEHUsSI MNPOUCXOIAT B  HENPUSATHBIX, JTAXKE
OTTAJIKMBAIOIINX MecTax. B MecTtax, rie TEMHO M ChIPO, I'JI€ HE M3BEAAHBI
MHOTHE TEPPUTOPUM M TJIyOOKHE SMBI C KOJbSIMH BHHU3Y IOACTEpEraroT



HEOCTOPOKHBIX.

MapkeTHHTOBBIE Cpa)X€HUSI pa3bIlPhIBAIOTCS B ymax. B Bamem ywme, B
yM€ BalllMX MOTEHIHAIbHBIX TMOKYIMATeNel, MpuueM KaxIblil JIeHb, 0e3
BBIXOJIHBIX. YM — BOT Hacrosmiee mose OutBel. OdveHb TpyaHas s
noHuMaHus Teppurtopus. [lone OUTBBI mMpUHON Bcero 6 miorimMoB. BoT rae
MPOUCXOASAT MApKETUHTOBBIE BOWHBI. BbI mbiTaeTech 000rHATH U MOOOPOTH
KOHKYPEHTOB Ha MBICIAILIEH TOPE pa3MEPOM C KOKOCOBBIN OPEX.

MapkeTrHroBasi BOiHa — BOWHA HCKIIOYUTEIbHO WHTEIUICKTyallbHAsA, U
TEPPUTOPHIO, HA KOTOPOM OHA MPOUCXOAUT, HE BUJIUT HUKTO M HUKOrAa. Ee
MOKHO TOJIBKO MPEACTAaBUTh, U 3TO JIEIIAET UCKYCCTBO MAPKETUHTOBBIX BOWH
OJIHUM M3 CaAMBIX CJIO0KHBIX IPEAMETOB JJIsI U3YUECHHUS.

Hysicno cocmagump xapmy

Xopowumid reHepan meped 0oeM Bcerga MPOU3BOJUT TIHATEIbHYIO
PEKOTHOCHMPOBKY MECTHOCTH. Kakapiii xonm, Kaxzaas ropa, Kaxnas peka
AHAIM3UPYIOTCS C TOUYKHU 3PEHUS BO3MOXKHOCTEN JJIs1 OOOPOHBI M aTaKHu.

XOopomunii TeHepal Takke U3ydaeT Mo3uuuu Henpusreis. llepen Hauanom
Cpa)Ke€HUsl JTOJKHBI OBbITh HAHECEHbl Ha KapTy U M3YYEHbI BCE BPaKECKHE
OOBEKTHI C YKa3aHUEM MX TOYHOT'O MECTOIOJIOKEHHSI U OTHEBOW MOIIIH.

CamMblil XOpouIii Croprnpus3 — €ciu CIOpIpU30B He Oyner. Yero KoMmanaup
CTpeMHUTCSl u30exaTh JII0OOW I1IEHOM, TaK »3TO BHE3AaMHOW aTaku ¢
HaIIpaBJICHUS, OTKY/Ia €€ COBEPIICHHO HE KACIIb.

B MapkeTHMHroBoil BOIHE IPOBECTH PEKOTHOCIUPOBKY HEOOBIUAHO
TpyaHO. Kak MpOHUKHYTh B COZHAHUE YEJIOBEKA, YTOOBI YBUJIETh BPAXKECKYIO
TEPPUTOPHUIO C UMEIOIIIUMUCS HA HEW YKPETIJICHUSIMU ?

OavH U3 cnocoOOB «COCTAaBUTh KapTy» — MPOBECTH MapKETHHTOBOE
uccienoBanue. Ho He TpagunumoHHBIM crnocoOOM, Korja MoOKynarenen
CIPAIIMBAIOT O TOM, YTO OHU XOTAT KyIIUTh. JTO BUEPALIHNUN JICHb.

BbI 107KHBI y3HATH, KAKKE MO3ULHUH 3aHUMAIOT Apyrue KoMmnanuu. Komy
MIPUHAIJIEKAT BBICOTHI.

[IpaBUNbHO BBINOJHUB HCCIEAOBAHUE, Bbl CMOXKETE IMPEICTABUTH cede
OYEpTAaHUS yMa CPEIHEPrO MOTEHUUAIBHOTO KIMEHTAa U COCTAaBUTh KapTy,
KOTOpasi BaM KaK MapKETUHIOBOMY TeHepally OyJeT He MEHEe HyXHa, 4eM
KapThl, KoTopkie [laTTOoH BO3MI ¢ co60it moBcioay mo EBpore.

CocraBieHue KapTbl YMCTBEHHOIO MoJisi 00s JaeT BaM OrpOMHeEMIIee
IPEUMYIIECTBO. DBOJIBIIMHCTBO KOHKYPEHTOB JaK€ HE Y3HAKOT, T[Ie
npoucxoaut OutrBa. OHUM OyAyT BCEIENO 3aHATHI COOCTBEHHBIM JIarepeMm:



CBOMMHU MPOJTYKTaMH, CBOUM TOPTOBBIM MEPCOHATIOM, CBOMMU IJIAHAMM.
T'oput 6 2on06e

Ecnu monbiTaThCcsi OnucaTth YENOBEUECKUH yM, TO KPOME CHMBOJIOB
BOCTIONIb30BaThCs HedeM. EcTh, BIpoueM, CHUMBOJIBI, KOTOpPbIE U B
MapKETUHTOBBIX, U B BOCHHBIX Oleparusax OyayT 0ojiee 4eM YMECTHBI.

Ha BoliHe OOBIYHON XOJMBI M TOPbl TPAJAUIIMOHHO CUUTAIOT CHJIbHBIMU
MO3UIUSIMU, OCOOCHHO MPUTOAHBIMU Ui 000poHbl. Ha BoifHe, B TOM umcie
MapKETUHTOBOM, Takue CUJIbHBIC IMO3ULKK OOBIYHO HAa3bIBAIOT BHICOTAMHU.
Tak 4TO MOHATHE BBICOTHI MOXKHO HCIIOJNB30BaTh B KayeCTBE OCHOBHOIA
KOHUEMIUH.

Ho ropa moxer ObITh CBOOOJHOMN, a ObiBaeT W 3aHsATa. CandeTrouHyro
ropy, Harpumep, 3anumaeT Mapka Kleenex. [lapeM ropbl keTuymnosB siBisieTcst
Helm, ropsl komnsrorepoB — IBM.

HekoTopeie TOpsl MOMHAT HEMalo NOMBITOK 3axBara. ['opa «Koma»
yacTUYHO NpuHaiexkuT komrnanuu Coca-Cola, HO UCTIBITHIBAET MOCTOSTHHBIE
aTaKu CO CTOPOHBI Pepsi.

Ecnu nokynaresnb, TOBOpsl O TOBapHOM KaTe€ropuu, UCIOIb3yEeT TOBAPHYIO
MapKy, 3HalTe, 4TO 3Ta ropa B €ro yMme npouHo 3aHara. Korga KTo-To
yKa3bpIBaeT Ha KOpoOky cainderok Scott u rosopurt: «Jlaiite Mmue Kleenex»,
HETPYAHO JAOTaAaThCs, KTO 3aHUMaET CAI(PETOYHYIO TOpy B €r0 CO3HAHUH.

Ceemenmauusn — pazpvle meppumopuu

Kto B Coenunennnix lllTaTax 3aHnumaeT aBTOMOOWIBHYIO Topy? MHOrO
JeT Hazajn 3To Obuta kommaHus Ford. Ho ee pazopBana B KJIOUbs CTpaTerus
CErMEHTHPOBaHUs, KoTopyto npuMmenuia General Motors.

Tak dro cerogus Chevrolet, Pontiac, Oldsmobile u Quick 3anaumaror
KaXJbli CBOM CErMEHT aBTOMOOWIBHON ropbl. CaMyr KPENKyI MO3UIUIO
umeeT, noxanyii, Cadillac, mOCKOIBKY 3TO CErMEHT CaMbIX JOPOTHUX H
POCKOIIHBIX MaiuH. (JIroau MCMONB3YIOT CIOBO «KaIWIJIaK» KaK CHHOHUM
JUIE  BBICOKOKAQYECTBEHHBIX  MPOAYKTOB. «ITO  ,KaauWjiak®  cpeau
TEJIEBU30POBY.)

Nmes msaTh MOITHBIX HE3aBUCUMBIX mo3ulinii, General Motors coxpaHser
3a 000 OCHOBHYIO JI0JIF0 aBTOMOOUIIbHOTO pbiHKa CIITA.

Ha ropbl— MOHOJUTHI HAIANarOT, JACJSIT UX HAa CErMEHTHI, KOKIbIA W3
KOTOPBIX MPUHAJICKUT CBOEMY IOJKOBOAIYy. JTa JOJTOBPEMEHHAas
TEHJICHIIUSA, CKOPEE BCEro, MPOMOKUTCA M B XXI Beke. Y TOro, Kro



M3HA4YaJIbHO BJAJEI TOPOU, €CTh JIBA BApUAHTA JECUCTBUI: PACILIUPUTHCS UIIH
cokpatutbcs. CTONKHYBIINCh C  BparoM, KOTOPbIM  HaMepeBaeTCs
CErMEHTHUPOBATh PBIHOK, KOMIIAHUSI MOKET HANIPSYb CBOU YCUJIUS B TIOTBITKE
COXpaHUTh KOHTPOJIb HaJ BCEH TeppUTOpUEH, MO0 CKOHIIEHTPHUPOBATH MX
IUTS 3aIUTEI CBOEN Oas3bl.

OObpyHO Bepx OepyT HWHCTUHKTHI Biajenblia. KaaHOCTh 3acTaBiseT
KOMIIAHUIO C JIMJUPYIOIIECH MOKa MAapKOW HaNpsraTh CBOM CHUJIbI M MBITAThCS
KOHTPOJIUPOBaTh BCE CErMeHThl. OYeHb YacTO B MOMNBITKaxX 3alllUTUTh
HEOOJIBIIIYI0 YacTh TOpBI TepseTca OykBaibHO Bce. Kak oJHaxIbpl ckazal
Opunpux Bemukuil, «TOT, KTO NBITAETCS 3allUINATh BCE, HE 3allUIAET
HUYETO».

[Tosydaercs, 4TO 3alIUTUTBCA OT KOHKYPEHTA, KOTOPBHIM HAMEPEBACTCS
CErMEHTHpOBaTh Bally Tropy, cmocoba Her? K cyacThio i1 BEIHUKUX
KOMIIAaHUM Mupa cero, ectb. OO0 3TOM cTpaTerud Mbl MOTOBOPUM B TJIaBE,
MOCBSIIIIEHHON 000POHUTELHON BOMHE.



I'1aBa 6

CrparernyecKMi KBaapar

Camoe nepsoe, camoe e2nagHoe u camoe
BAJICHOE 8 CMbICe NOCIeOCmeull  peulenue,
Komopoe OO0JCeH NPUHAMb  20CYOAPCMEEHHbL
desimenb U KOMAHOUP, 5MO ONnpederums mun
BOIIHYI, 8 KOMOPYIO OH NO2PYIAHCAEMC, 30€Ch Hellb3s
owmubumbCs, pasHo Kax U Helb3sl Nblmamsvcs
npespamums GOUHY 60 UMO-MO NPOMUBHOE ee
npupooe.

Kapn ¢pon Knaysesuy

Henp3st BeCTH MapKEeTHMHIOBYIO BOWHY OJHHMM crocobom. X, ckopee,
yeThIpe. Kakol cnmoco® BOCHHBIX AEHCTBUN M30paTh — BOT caMO€ IIEPBOE H
BaKHOE PEIIICHHE, KOTOPOE BaM HEOOXOAUMO MPUHSTh.

DTO penieHne 3aBUCUT OT Ball€d MO3UIMUA B CTPATETMYECKOM KBaJpare,
KOTOPBIM MOKHO IMOCTPOUTD JIJIsl TF0OOH OTpaciu.

B kadecTBe mpuMepa CHOBa BO3BMEM aMEPUKAHCKYIO aBTOMOOWIHHYIO
MIPOMBIIIEHHOCTh. JTO XOPOIIO YCTOSBIIASICA OTPACiIb C OUYEHb KPENKUMHU
B3aUMOCBSI3SIMH. DaKTUYECKH, MOCJIEAHUM, KTO OpraHu30Bajl
aBTOMOOWJIBHYIO KOMITaHUIO B 3TOM ctpane, Obu1 Yonrep II. Kpaiicinep B
1925 rony.

Ha cerognst mbl nmeem «Oombinyto deTBepky»: General Motors, Ford,
Chrysler u American Motors. Ho eciu 6s1 KnayseBuir ObLT1 5KUB, TO, BBIMIS
U3 camoiieTa B a’dponopty [lerpoiita 1 OpOoCUB B3I HA CUTYAIMIO, OH OBI
HEMEJIJICHHO HaBeJ MOPSIIOK.

OT10 He «Oonblas yeTBepka». Eciiu cyauTh MO JNOJsSM PBhIHKA, 3TO, TaK
cKazaTth, «Oonbmras equauna». Y General Motors 59%!

Bce ocranbhbie, qaxe BMECTE B3sIThie, HE MOTYT cpaBHUThCS ¢ (General
Motors. lons amepukanckoro peiaka Ford cocraBnser 26%, Chrysler— 13%,
American Motors-2%. Bcero — 41% nHa Tpoux.



KoHeuHO, MBI HE YUYWUTBIBAEM HUMIIOPT, cocTaBistomuil eme 34% (4to
SKBUBAJIEHTHO 25% BCEro aMepHKaHCKOrO pblHKa aBTomMoOwiei). MMmopr,
KaK MOKa3bIBAIOT IU(PHI, UMEET HEMAJIOE 3HAYEHUE, OJTHAKO MBI HE CTaBUM
nepea coboil 1menu MpoaHAIM3UPOBaTh OTPACIh BO BCEX €€ MOAPOOHOCTSIX.
Hamma 3aga4a — mpowIIIOCTpUPOBATh YEThIPE TUTIA BEACHUS MapKETUHTOBBIX
BOWH, OCHOBBIBAsICh HA IPUMEPE NETPOUTCKON «UETBEPKI.

Bce yethipe kommanuu — American Motors, Chrysler, Ford u General
Motors — 3HaUUTEIBLHO OTIWYAIOTCS APYT OT Apyra no cuie. Kaxnas u3 Hux
[IPUMEPHO HANOJIOBMHY MEHBIIE CIIeayoLen B cnucke. Hukakoro paseHcTBa
Cpenu HUX He HaOmogaeTcs. ITO Kak QpyTOoibHas JIUra, B KOTOPOM UrparoT
YEeThIpEe KOMaHJIbl: OJHA U3 IIKOJBI, Apyras U3 KoJuleaXa, TPEeThsl U3 By3a, a
YeTBEpTasi COCTOUT U3 NMPOGeCcCUOHATBHBIX UTPOKOB. CTOUT T COMHEBATHCSA
B TOM, kTO mo0enut? B 310l urpe BaxkHa He mpocto nodena. Jla, mojg nmeHeM
General Motors Ha Tabmo OyaeTr Oosbile O4koB. J[Jig ocTaimbHBIX MoOesa
UMEET APYro CMBbICI.

Jst Ford Gombioit modenoit OyeT yBeaInueHue 101 PhIHKA.

Jlist Chrysler mo6enoii OyaeT npuObUIbHOE BHIXKUBAHUE.

Jlst American Motors 111000€ BEDKMBaHHE — yxKe 1o0ea.

B naHHOI MapKETUHIrOBOW CHUTyallMM BCE KOMITAHUU O0JIaJIat0T pa3HbIMU
pecypcamu, pasHbIMHU CUIIBHBIMU CTOPOHAMH, PA3HBIMH IEIIMU. Tak mouemy
OBl UM HE UMETh pa3HbIe CTPATETHUH MapKETHUHTA?

Kako#i tum BoiHBI nomxHbI m30paTh General Motors, Ford, Chrysler u
American Motors'? JlaBaiiTe pacCMOTPHUM TO3HUITUN KaKT0W KOMITAaHUH.

Tun eoiinwvt, Komoputit 0o1xcna uzopams General Motors

[Ipexne Bcero: kto koHKypeHTHl General Motors? Ecte MuHHCTEpPCTBO
IOCTUILIMHU, ecTh DenepaibHas TOproBas KoMHCCHUs, e€cTb Kommuccus 110
IeHHbIM OyMaram u Oupkam u ecth Konrpecc CIHIA ¢ oGeumu CBOMMH
najaTaMH.

General Motors He MOXET BBIMTPaATh 3a CUET MOCTOSHHBIX noOen. Eciu
KOMIIAHUS JIMKBUJIUPYET OJHOTO WJIM HECKOJbKUX CBOUX KOHKYPEHTOB-
aBTOINpou3BoAUTENEH, cya min KoHrpecc pa3o0biOT €€ Ha HECKOIBKO MEJIKUX
gacteid. I[loMHMTE, YTO CIOyYmIIOCh C JPyTHMM OOJBIIMM TOOEIUTEIEM
American Telephone and Telegraph Company? He ycTpomna onHa
MuHUCTEPCTBO FOCTUIUN!

General Motors MoxeT moOeauTh JHIIL 3a CUYET TOro, 4To He Oyaer
npourpeiBath. M moTomy nomkHa n30path 0OOPOHUTEILHBIN THUIT BOMHBI.



OnHako HE HYXHO HCTOJKOBBIBAaTh OOOPOHHUTENBHYIO BOWHY Kak
naccuBHyro padoty. «Cama mo cebe obopona, — numer Knaysesui, — 310
HEraTUBHOE 3aHATHE, TIOCKOJbKY OHAa 3aCTaBlsieT  COMPOTHUBISATHCS
HaMEPEeHHSIM Bpara BMECTO TOTO, YTOObI pa3BUBATh CBOM COOCTBEHHBICY.

Hanpotus, xopomias 000poHa MMeeT HACTyNaTEeNbHYIO MPUPOAY, Y HeEe
€CTb 4YeTKas 1eJib: 3alMUTUTh JOMUHHUPYIOUIYI0 PBIHOYHYIO MO3ULHUIO
KOMITaHUU.

Ymo ooarxcen coenramo Ford

Ford — cunpHas kommanuss No2. ¥V KOMIaHWU €CTh PECYpPCHI, YTOOBI
MPOBOAUTH HACTyMAaTeNbHbIE aTaku. Ho koro el atakoBaTh?

Kax nto6un roBoputs Bunmu CartoH, «S rpabnto 0aHKM OTOMY, YTO B
HUX xpaHsatcs aeHbru». Ford nmomken arakoBate General Motors moTomy,
YTO Y TOU €CTh PBIHOK.

Marematuuecku 3TO OueHb Jerko npencraButh. Ecnu Ford cmoxker
oroopath 10% Owusneca y General Motors, ero coOCTBeHHast J0Jisl phIHKA
BeIpacTeT Ha 25%. Ecou Ford otbeper 10% Ousneca y American Motors,
M3MEHEeHHEe 00beMa ero COOCTBEHHBIX MPOJIaXK U U3MEPUTH-TO OyAET TPYIHO.

Benuko wuckymieHue 3axBaTUTh ciaboro — paboTaeT TEeopusi «JIerkou
no0brun». IIpoTHBOMONOXKHOE, OJHAKO, ONMKEe K HCTHHE. YeM MeHble
KOMIIaHUsA, TEM OXXECTOUeHHEW oHa OyJeT cpaxkaTbCs, 3alluias Ty
HEOOJIBIIYIO JOJII0 pBhIHKA, 4TO uMeeT. OHa OyJeT HCIOoJIb30BaTh TaKUe
MIpUEMBbI, KaK ype3aHue 1IeH, CKUJKHU, OOJIerueHHbIe rapanTuu. Hukorna He
HanaJanTe Ha PAHEHOE KUBOTHOE.

Jlyume#t crparerueit mjisi kommnanuu Ford Oyner HacTymaTedbHBIA THIT
BoMHBI. OHa JO/KHA TPOBECTH PsJ aTak Ha cjabble MO3WIMU B psiaax
General Motors.

Kaxk HaiiTu 3Tu c1aboCTH U ChIrpaTh HA HUX — T€Ma CIEAYIOIICH IIaBhl.

Umo oonscen coenamov Chrysler

Crapass amMepuKaHCKas TIOCIOBUIIA TJIACUT: Korja OOpPIOTCS CIJIOHHBI,
Oomblie Bcero gocraetcs MmypaBbsiM. Kommnanust Chrysler moimmkHa octatbes B
ctopone oT O6uTBbI Mexay General Motors u Ford u npoBectu ¢uianroBsie
aTaKw.

Nmenno sto u cnenan Jlu Skokka. K wyuciay ero QuaHroBbix arak
(cTaBIIMX KJIAaCCUYECKMMH) HA BCIO aBTOMOOWJIBHYIO MPOMBIIUIEHHOCTh
CHIA oTHOCATCS «HEPBBIN» KaOpPUOIET, MEPBbIA MUHHBAIH, MEPBbIA 6-



MECTHBIN NIEPEAHENPUBOIHON aBTOMOOMIIb.

JlocTmxkennst M-pa SIKOKKa MOKaKyTCs BaM eIle 0ojiee 3HaAUYNTEIbHBIMH,
KOTJIa BbI y3HaeTe, OTKyla oH npuiien. [Ipopaboras 8 ner Bo rinase Ford, on
Bapyr niepemien B Chrysler, uemy cnmoco6CcTBOBa JIETKHI TOTYOK CO CTOPOHBI
I'eapu Dopaa II. Moxno Obuto oxuaath, yto B Chrysler o mpuHeceT ¢
coboit n GopaoBckyr crparteruto. OTHIOAL. SIKOKKa CIIaBUTCS TEM, YTO
co3man qsi Chrysler coBepIIeHHO HOBYIO CTpaTerio, ropasno Oolee
TIOIXOJISITITYFO JIJISt TOM OpTaHMU3alIlnH.

MHorue nu reHepajabl OT MapKeTHHTa CMOTYT CAenaTh TO JKe camoe?
BonapImMHCTBO W3 HAC MOMBITAIOCH OBl CBHITPaTh B WIPY MOJ Ha3BaHUEM
«MapKETUHT» TEeM K€ CITOCOO0M, YTO MPUHEC HaM yAady B MPOIILIOM.

OrnsnpiBasch Haszal, MOXHO Ha3BaTh Bcero oaHy ctpareruto Ford,
KOTOPYIO SIKOKKa MOT MCIOJIb30BaTh B kadecTBe mmadnona st Chrysler. To
Obla ycneniHas ¢JaHroBas aTaka B juile Mustang, mepBoro JByXMECTHOTO
«IEePCOHAILHOT0» aBTOMOOWIIA. SIKOKKa JIMYHO pa3pabaThiBall 3Ty MAIWHY,
CTaBIIYIO JTUJAEPOM MPOJaX B CBOEM KJlacce, MOCie TOTr0 KaK eMy yIaloCh-
TaKu yroBoputs Ha 310 ['enpu Popnaa.

Ymo oonxcna oenramov American Motors

Yto MOXHO MocoBeToBaTh OeqHOoM American Motors? Pa3Be uTo yilTu B
Jeca, HaJleTh KaMy(JIsK ¥ CTaTh MapTU3aHOM.

American Motors CIUIIKOM Maja, 4TOObl yCTpauBaTh HACTyIATEJIbHBIC
ataku Ha General Motors. [laxe ecnu noHayany OHU OyQyT MUMETh YCIIEX,
KOMITaHUsI He 00jaJaeT JOCTAaTOYHBIM YHCIOM JHJIEPOB, IOCTaTOUYHBIMHU
MPOM3BOJICTBEHHBIMU MOIITHOCTSIMA M MAapKETHUHTOBBIMH MYCKYyJIaMH, YTOOBI
MOJI/IEP>KUBATh ATAKH.

American Motors TakXke CIWIIKOM Maja JJjis (PIaHTOBBIX aTaK MPOTHB
otpaciu. He HacToiapko Maja, 4ToObl HAUMHATH TaKHE aTaKh — BCE XK€ ATO
KoMmaHus, ucnbiTanHas Hamem Pambniepom. Ho, TemM He MeHee, CIMIIIKOM
Majia, 4ToObl JIOMUHUPOBATh B CErMEHTE IOCJe TOro, Kak MEepBOM CO3/1acT
HOBYIO KOHILICTIIIMIO aBTOMOOMIISL.

EnuncTBeHHas kateropus, rjae American Motors MOCTOSTHHO OJIEp>KUBAET
nooeapl, — aBTOMOOMIM Jeep. DTO Kiaccuyeckas MapTU3aHCKasl TaKTHKA.
HaifTu cerMeHT, KOTOpBIM JOCTATOYHO BEIHMK, YTOOBI OKa3aTbCS IS
napTr3aHa MpUObUTHLHBIM, U CIIUIITKOM MaJl, YTOOBI Ha HETO IMOKYCHIICS JTUIED.

T'opa 6 conoge



JlaBaiiTe cHOBa BepHeMcCs Ha Haie mosie 00si. ['opa, KOHEUHO, SIBIsSETCS
BBICOTOM, HA KOTOPOM YKPENWICS JIUAEDP.

Ecmu BBl moiigere dYepe3 ropy, 3HAYWT, HAYHETE HACTYIATEIbHYIO
MApKETUHTOBYIO BOMHY. BO3MOXHO, BaM MOBE3ET U Bbl HAUAECTE JNOJIMHY WIIN
yIIeNbe, Yepe3 KOTOphIe CMOTYT MpOpBaThes Bamu Bovicka. Ho 6utBa Oyner
TSDKETION M, CKOpee BCEro, HOPOroH, MOCKOJIBKY JHAEPhl 0OBIYHO 00JadaroT
JOCTATOYHBIMHU PECYpPCAMU ISl OPTaHU3ALUH MOIIHBIX KOHTPATAK.

Ecnu, ctpeMsich n30exaTh aTak KOHKYPEHTa, Bbl CIIYCTHUTECh C TOPHI, TO
BbIOEpETE O0OPOHUTENBHYIO BOWHY. [IpaBuio Bbl 3HaeTe: aydinas 3amura —
ATO HaIaJCHHUE.

OO6oiias ropy, Bel Oynere BecTu (piiaHroByro BoiHY. Kak mpaBuio, 3TOT
TUAN MapKETHHTOBBIX OMEpanuii OKa3bIBaeTCs camMbiM d(PPEKTHUBHBIM H
HauMmeHee goporuM. OAHAKO I MHOTHMX TOBApHBIX KaT€ropui TPYyAHO
MOXBacTaTh OOMIIMEM BO3MOXKHOCTEH 7151 (hJIaHTOBBIX aTak.

A ecnu Bbl IpOMJETE IO TOPOH, TO TOBEACTE NAPTU3AHCKYIO BOMHY. BbI
XOTUTE HAWTH TEPPUTOPHIO, BIIOJIHE O€30MacHyI0, YTOOBI €€ HE HY>KHO OBbLIO
00OpPOHATH. M CTMIITIKOM MajleHbKYI0, UTOOBI TUAEP HA HEE MOKYCHJIICS.



I'naBa 7

IIpvMHIUNBI 000POHUTEIHLHOM BOMHBI

T'ocyoapcmeennuiii Oesmens, Komopwlil uoum,
Umo BOUHA HEU30eNHCHA U He MOHCem peuiumvcs
Hawecmu yoap nepeviM, 6UHOBEH 8 NpecHmynjieHUul
NPOMUE ceoeti CMpaHvl.

Kapn ¢pon Knayszesuy

EcTh Tpy OCHOBHBIX MPUHITUTIA OOOPOHUTEIILHON MapKETHHTOBOI BOWHBI.
Kaxxnprii W3 HHX JIETKO BBIYYHTh, HO CJIOKHO INPUMEHHTHh Ha TIPAKTHKE.
OnHako ecid Bbl COOpalUCh OOOPOHSITHCA IMO-HACTOSIIEMY, BaM CTOUT
PaCCMOTPETh KaX bl U3 ITHX MPUHITAIIOB BO BCEX MOAPOOHOCTSIX.

Hpunyun oooponvt Neol

Oboponumenvuas 6ouHa — uUepa MOALKO OISl  MAPKEMUH208020
au0epa.ITO MOXKET MOKa3aThCsl OYEBUJIHBIM, HO BCE IAJIEKO HE TaK MPOCTO.

Mpbl HUKOra HE BCTpeyYajaud KOMIAHHUIO, KOTOpas He cuMTaia Obl cels
muaepoM. bena B TOM, 4TO OOJBIIMHCTBO (PUPM OOOCHOBBIBAIOT CBOE
JUIAEPCTBO HE peanusMH pPBIHKA, a IIPOCTO KpacWBBIMHM ClOBaMH. Bama
KOMITIaHUSI MOXET OBITh JIMJIEPOM «HA BOCTOUHOM Oepery Muccucunu yTpom
I10 ITIOHEJEIbHUKAM), HO ITIOKYIIATEJIsIM Ha 3TO HAILJIEBATh.

Komrianuu He cO31ar0T JIUAEPOB — UX CO3JAK0T MOKyIareau. CTUHHBIM
JIMJIEPOM B KATETOPUU SABJSAETCA TOT, KOTO OHU TIOCYUTAOT TAKOBBIM.

Bonee ToOro, Mbl roBOpuM 00 ucmuHHbIX JTUAEpPAX, @ HE O «IPOCTO
aunepax». B KOMIBIOTEpHONW WHAYCTPUM, HAIpUMEp, JUIEPOB Macca, HO
TOJIBKO OAWH U3 HUX — IBM — sgBisercs HAcTOAIIUMM JIMAEPOM B yMmax
HBIHEIIHUX U OyIylIuX MOKYIaTeeH.

Ecte eme mpereHmeHThl Ha TpoH. Hekotopeie Ou3HECMEHBI
JOEMCTBUTENIBHO BEPAT B TO, YTO MOYKHO OJHUM KEJIaHUEM IPOJIOKUTh cebe
nyTh Ha BepmMHY. OHM BEpAT B CUIY MO3UTUBHOTO MblnuieHUd. HykHO
yoenutb cels, 4yTo Thl JUAEP, Mepel TeM KaK UATH Ha yJIuly U yOexJaTh B



ATOM JPYTHX.

Ceituac Mbl Bac pazouapyem. [IpurBopsarbes U pazpadbaTbiBaTh CTPATETHIO
MapKeTHHIra — BellM aOCOJIOTHO HE coBMecTHUMble. OgHO 1eno, Kornaa
runepOo0Ibl UCTIONB3YIOTCS Ha 0J1aro paboTsl TOproBoro nepconana. CorceM
Ipyroe — BBOJIUTH camMoro cebs B 3a0MyXJEHHE U COBEpIIaTh
CTPAaTeTUYECKYI0 OMIMOKY. XOpOILIWA MapKETUHTOBBIM TeHepand IOJDKEH
UMETh Mepe]l Ta3aMu YeTKYI0 KapTHUHY JIeUCTBUTEIBHOU CUTYyalluu, YTOObI
yIpaBisATh, ONUPAsCh Ha peaibHOCTh. OOMaHBIBaiTE Bpara, HO He ceOs
CaMoro.

Ipunyun oooponvr Ne2

Jlyumasi ctpaTterusi 000pOHBI — 3TO MY>KECTBO aTaKOBaTh CaMOTO ceOsl.

[TockoJIbKY OOOpOHSIIOIIAsICS CTOPOHA SIBJIAETCS JIUJIEPOM, OHA MPOYHO
3aKpenuiach B CO3HAHUM MOTEHIMAILHOrO mokynartess. YToOwl emie Oosee
YIPOUYUTH CBOIO TO3WIIMIO, JIyYIlIe BCETO MOCTOSHHO €€ aTakoBaTh. VHBIMH
CIOBaMH, BBl YKPEIUISICTE CBOKO IO3WIIMIO, BBIMYCKas TOBaphl M YCIYTH,
KOTOpBIE JETAIOT Ballli IPEABIAYIINE MPOAYKTHI yCTaAPEBIINMHU.

Mactepom 3TOoM wurpel sBiasercs Bce Ta ke [BM. Kommanus
MEePUOIUYECKH TPEACTABIISIET HOBBIE Cepur MINUHPPEHMOB (KOMIIBIOTEPHI,
aHanornynsie u3BectHor cepuu EC. — [Ipum. pen.), MEIOMNUX 3HAUUTEITbHOE
OPEUMYIIECTBO O  COOTHOIIEHHIO  II€HA/KaueCcTBO  TMepell  YXkKe
CYIIECTBYIOIIIMMHU MOJICIISIMH.

KoHKypeHTHI mpeapuHUMAIOT CYJOPOKHBIC MOMBITKH, MBITAsICh 3a HEH
YTHATHCS. B ABIKYIIYIOCS 1€k TIOTACTh TPYAHEE, YeM B HETIOJIBIKHYO.

Hpyrum npumepom siisietcs Gillette. Ota dupma mmena Bech pPHIHOK
CPEICTB [JIsi BJIQXHOTO OpUThA CHayajga TMOCPEACTBOM TMPOAYKTa TIOJ
Ha3BanneM Blue Blade, a motom ¢ momombio Super Blue Blade.

Korga B Hawasne 60-Xx rogoB Ha PBIHOK BOpBajach Jpyras ¢upma,
Wilkinson Sword, co cBoumu HepkaBermumu Jjie3Busimu, Gillette Oputa B
moke. 3atem B 1970 rogy Wilkinson Sword npencrasuia sie3Bue, 3anasHHOE
B IJIACTUK «IIOJ] ONTUMAJIBHBIM JJIsi OpuThs yriom». Ho Kk ToMy MOMEHTY
Gillette yxe mnpumnuia B cebd U ToBena OJIECTANIy0 TApTUIO B
000pOHUTEITLHON BOMHE.

OuyeHb CKOPO OHAa HaHecna KOHTpyJaap, BbiycTtuB Trac II — mepByto B
Mupe OpuTBy c AByMs je3BusmMu. Ycrex Trac Il nmpemonpenenun Oyaymiyio
CTpaTeruo KOMIaHuU. «J[Ba Jie3BUs Jydllle, Y4eM OJIHO», — TJIacujia peKjiama.

«JIyumie, wem onno Super Blue Blade», — roBopwin mnokymnarenu,



KOTOpBIE YK€ TPEANOWIN HOBBIM MPOAYKT crapomy. (JIydire yx oTHHMAaTh
OM3HEC y camMoro ce0s, YeM KJ1aTh, IOKA ATO CAEIAET KTO-TO JAPYIOil.)

CrycTts miecTh JeT KOMIIAHUS TMPEJCTaBWiIa TMEPBYI0 OPUTBY C JABYMS
JIE3BUSIMU B NOJABM)KHOI TOJIOBKE MMOJ Ha3BaHueM Atra. I ondTh, HOBBIN
mpoayKT ObLT Jyumne, yeM Trac II, mockonpky y TOoro Operomiuii 610k ObLI
HETOABUKHBIM.

[Torom Gillette He crama gonro >xnmath W BbimycTuiaa Good News —
HEZOPOTYIO OJTHOPA30BYIO0 OPUTBY (C ABYMS JIE3BUSMHU, MEHBIIIE HEJIB3s5T). DTO
Oblma oOueBHMJIHAsS araka Ha Bic, KoTopas TOTOBWJAch TIPEICTaBUTH
AQHAJIOTUYHBIN IIPOAYKT.

OpxHako HOBBIM MPOIYKT, HECMOTPSI HA CBOE HAa3BaHME, HE CTAJl XOPOIIeH
HOBOCTBIO 115 AeprkaTeneit akiui Gillette. [Ipon3BoacTBO ero ObLTO JOPOXKE,
a TIpoJIaBaJiCs OH JIEIIEBJIE, Y€M MHOTOPa30Bbie OpUTBBI. Tak 4To J1000H, KTO
nokymai Good News Bmecto Atra uinu Trac II, HaHOCHI KOMITaHUU y1IepO.

Ho »To Obima xopomas mapketuHromasi ctparerusi. Good News He
no3BoImT Bic mpucBonTh cebe cekTop OAHOPa3oBBIX OpHUTB. boiee Toro, 3a
CBOIO YMEPEHHYIO JI0JII0 phIHKa Bic 3amiaTnia o4eHb 10poro.

NupopManimoHHbIe UCTOYHUKH TOBOPAT, YTO 3a MEPBBIC TPH Toja IMocie
HayaJa nmpojax 3Tux OputB Bic moTepsiia Ha HuX $25 MIIH.

A Gillette mpomomkaer 6e3 yctanu atakoBath camy ce0s. HemaBHO oHa
npeactaBuia Pivot — TepByl0 OJHOPa3oBYyI0 OpUTBY C TOJBHKHBIM
ne3BuitHBIM O5lokoM. Ha ceit pa3 mpeamerom ataku ctanu je3Busi Good
News.

[locTeneHHO m0Jds pbIHKA CpelAcTB Uil BiakHoro Oputha y Gillette
BBIPOCJIA M HA CETOJIHS COCTABIIAET OKOJIO 65%.

ATaka Ha camMoro ce0si MOXKEeT 3aCTaBUTh MTOKEPTBOBATh CHIOMUHY THBIMH
NpUOBUISIMUA, HO HMEET OJHO (yHIaMeHTaJbHOE MpeumylnecTBo. OHa
3alUAINAET PBIHOYHYIO JOJI0 — peIlIaroliee opyxue OophObl B OO0
MapKETHUHTOBOM OUTBE.

BepHo u oOpatHoe. JIto0asi kommaHus, KOTOpas HE MOXKET PEIIUTHCS
aTakoBaTh ce0s, OOBIYHO TepseT 4YacTh pPbIHKA M, B KOHEUYHOM UTOTE,
JUACPCTBO HA HEM.

Ipunyun oooponvt No3

CusnbHbIe 11ara KOHKYPEHTOB BCET/1a HYKHO OJIOKUPOBATh.
BoJBIIMHCTBY KOMITAHUM MPEJOCTABISETCS BCETO OJUH IIAHC MOOETUTH,
OJIHAKO y JINJICPOB TaKUX IIAHCOB JiBa. Ecu Iuaep yrnyCTUT BO3MOXHOCTh U



HE aTaKyeT caMoro ce0si, KOMIaHus, KaKk MPaBUJIO0, CMOXKET MOMPaBUTh CBOE
MOJIOKEHUE 3a CUeT KONMMPOBAHUS IIaroB KOHKypeHTOB. Ho aBurartbes e
HYHO OBICTPO, YTOOBI aTaKkytoias (pupMa He yCIielia 3aKpenuThCS.

MHorue nuuepbl OTKa3bIBalOTCS OJOKUPOBATH IIArd KOHKYPEHTOB. UM
MeIaeT COOCTBEHHOE caMoJIIo0ue. XyKe TOTO, OHHU J0 MOCJICTHETO MOMEHTA,
KOrJa €II€ MOXHO CIAacTH CHUTYalHlo, MOPOJ0JKAIOT KPUTUKOBATH
pa3pabOTKH KOHKYPEHTOB.

TakTuka OJIOKUPOBAHMUS XOPOIIO MOJIXOAUT JJIs JIMJAEpa — MPUUYUHOU
TOMYy caMa NOpUpoJa Tearpa BOCHHBIX AeWCTBUU. I[lomHHMTE, 4YTO BOKHA
MPOUCXOJIUT B yMaX MOTEHIMAIbHBIX MOKymnaTeiaehd. ATakyrouei CTOpPOHE
TpeOyeTcss BpeMsi, YTOOBI MPOU3BECTH HAa HUX BIIEYATIICHHUE, CPOPMUPOBATH
npeactaBieHus. OOBIYHO JTOTO BPEMEHU JOCTATOYHO, YTOOBI JHACD
MPUKPBLIT CBOU THUIBI.

1ot MPUHLINI OTJINYHO WJUTIOCTPUPYET aMepuKaHCKas
aBTOMPOMBINIIEHHOCTh. BoT uTo numet [[xon Jle Jlopean B cBoelt kuure On
a Clear Day You Can See General Motors («B sCHBIN JIeHb MOXHO YBUJIETh
General Motors»): «B To Bpems noka st padotan Ha GM, Ford npeBocxoamn
€€ MO BBIMYCKY HOBBIX MpoaykToB, Chrysler — mo HOBBIM TEXHOJOTHSIM, HO
HA OJHA U3 3TUX (QUPM HE CMOINIA CKOJBKO-HUOYJb CYIIECTBEHHO
YMEHbIINUTH 7010 GM, paBHYIO NOJIOBUHE BCETO PHIHKAY.

«GM He BBINyCTWIa HUYETO JACHCTBUTEIBHO PEBOJIOIMOHHO HOBOIO B
aBTOMOOMIIECTPOCHUHU CO BPEMEH BHEJIPEHUSI aBTOMATHYECKON TPAHCMUCCHUH
(1939 r.) u cTuns Ky3oBa ¢ kecTkuM BepxoM (1949 r.), — mpomoikaer
HeJlopean. — B To ke Bpemst Ford Obu1 mroHepoM NpakTUYECKU HA KaKIOM
HOBOM phiHKe, a Chrysler mpeAcTaBiisiyl Takue CYIIECTBEHHbIE TEXHUYECKHUE
HOBUHKH, KaK YCWIHWTENb pPYJsi, YCUJIUTEIb TOPMO30B, 3JIEKTPUYECKUE
CTEKJIONOTbEMHUKH U T€HEPATOP MIEPEMEHHOTO TOKAY.

Ho xto monb3yercss BCEMH STHMHU TEXHUYECKUMHU JOCTHUKECHUSIMU?
General Motors, KOHEUHO.

Bot B ueM oOpaTHas cTopoHa 3a0yKACHHS, UTO «BCE TallHOE paHO WIH
NO3/IHO CTAHOBUTCS SIBHBIM». [loTeHIMaNbHBIA KIMEHT-TO MPEANOIATAET TO
xe camoe. M, pyKoBOACTBYSACH 3/IpaBbIM CMBICJIOM, JEIAaeT BBIBOJ, YTO
WCTUHA WM TIpaBlla — HAa CTOPOHE PBIHOYHOTO JHUEpa, TO €CTh 4YTO
npoaykuus GM nyure.

Jlunep TakKe BBIUTPHIBAET W OT IICUXOJOTMYECKOTro JaBieHus. B
3HAMEHUTOM  DJKCIIEpUMEHTe, KOTophli mpoBen CoiromoH Om U3
yHuUBepcuTeTa mrTara lleHcunbBaHWS, MHOTHE JIIOJW BEPWIM  HE



COOCTBEHHBIM OIIYIIEHUSIM, @ TOMY, YTO YTBEPKIAI0 OOIBITUHCTBO.

Korpga mronmeit mpocuiii U3MEpUTh JIJIMHY HECKOJIBKMX JUHUM W OHH
CTAJKUBAJIUCh C MHEHUEM TPYHIbl (KOTOPYIO MPOUHCTPYKTUPOBAIU JaBaTh
AHOHMMHBIC, HO HEBEpPHBIE OTBETHI), 37% UCHBITYEMBIX COIJIAIIAINCh C
IPYHIIOBBIM MHEHUEM M TOXKE OTBEYaIM HEPaBUIbHO.

Biusaue  GonbIIMHCTBA  TPOSIBISETCS B TUMHMYHOM — PEaKIIHH,
MPUCYTCTBOBABILICH B dKCIEepUMeHTe Jma: «MHe KaxKeTcs, 4To S ImpaB, HO
3IpaBBI CMBICJ TOJICKA3bIBAET, UTO 51 OIIMOAIOCh: HE MOTYT K€ BCE 3TH
JIFOJIA 1aBATh HEBEPHBINA OTBET, & S OJIMH — BEPHBIN.

CyTb B TOM, YTO MHOTHE JIOJIA MPUCITYIIUBAIOTCS K Uy>KOMY MHEHUIO B
OoJIbIlIEN CTENEHH, YeM K CBoeMy coOCTBeHHOMY. Eciu B KMHOTeaTpe Bce
CMEIOTCS, BbI OyJeTe cuuTaTh, uTo (GuiabM cmentHod. Ecimu kpome Bac He
CMEETCS HUKTO, BBl €T0 CMEIIHBIM YK€ He Ha3zoBeTe. (IloaToMy M BCTaBISAIOT
3aKaJpOBBIN XOXOT B T€JICBU3MOHHBIE KOMEIHH.)

MoxeTr v nuaep mo3BOJUTH cebe OykBaiabHO Bce? OUEBHIHO, YTO 3a
OTKPOBEHHO TJIyIIbIE UJIeU OpaThCsi HE CTOUT, HO KTO OynaeT cyawrei? Korma
MOSIBUWJICSL TIEPBBIN «(POJIBKCBAreH-)KyK», OH BBITJISACT MOUCTHUHE CTPAHHO.
«Tpu cambie TiepexBajicHHbIE BEIIM B AMEpHKe, — IJlacuia MOIMyJspHast
JNETPOUTCKAsT WIyTKAa, — 3TO IOXKHAsl KyXHS, CEKC JoMa W HMIIOPTHBIC
aBTOMOOWIM». MHOTrHME KOMIAHUHM HMCHBITATH 3((EKT OT I3TUX HIyTOK Ha
CBOEM TOpPBKOM ombITe. [loaTOMy ceromHs ux AEBH30M CKopee Oyner
«J1aBaiTe MOCIEANM 3a CUTyallued U TOCMOTPUM, YTO TPOUCXOTUT.

Onnako s Jujaepa Takas TaKTHKa MOXET OBITh O4YE€Hb OIACHOM.
CnuIikoM 4acTo TO, YTO MPOUCXOIUT, TPOUCXOIUT ObICTpo. VI HEOXUaaHHO
MIPUXOJAUT MOHUMAHKE, YTO HAYMHATH HOBYIO UTPY YK€ MO3HO.

B nacrosiee Bpemst okoio 40% pbeiHKa OpUTB C JIE3BUSIMH COCTABJISIFOT
onHopaszoBbele m3nenus. Eciu Owbl Gillette mpokaana HEeMHOro JI0JbLIE U
Mo3BoJIJIa Bic BBEIMTH HA DTOT CETMEHT, €€ MO3WIASI Ha JAHHBIH MOMEHT
ObL1a OBI TOpasno ciadee.

be3zomacHee mnepecTpaxoBaTbCs, YeM HENOOIEHHUTh. HepikaBeroiue
ne3Bus Wilkinson Sword He nmenu HUKakoro mpojaoiikenus, ogHako Gillette
peanowia BCe ke MPUKPHITH CBOM ThUIbI. Maias 1ieHa, KOTOPYIO OHa 3a 3TO
3aruiaTuia, CToWIa Toro. MoKHO U BIIpaB/ly Ha3BaTh 3TO CTPAXOBKOM.

bumea 3a zopy Muzpeno

Tak MBI Ha3bIBacM OIWMH H3 KIACCHUYCCKHUX IIPUCMOB 6J'IOKI/Ip0BKI/I,
MpCAIPUHUMABIINXCA KOF)Ia-JII/I60. HpI/I 5TOM HE TOJILKO OBIIM IMPECCUCHBI



BCE JCHCTBHS KOHKYPEHTOB, OOECIICUCHHOE NPHKPBITHE CACIAI0 MapKy
CaMbIM TIPOJIaBa€MbIM B AMEPHKE JIEKapCTBOM.

To, yro mpowusouuio Ha rope MUTpPEHb, JIMIIHUK pPa3 MOATBEPKIACT
BXHOCTH (pakTopa BpemeHu. Ecim xoTurte cienats NPUKPHITHE, JETaTe €ro
npaBuibHO. Ecniu Oynere *aaTh, MOKETE MPOXKAATh CIUIIKOM JIOJITO.

Mapka HazpiBaeTcsi TyleNel. 3Or1o ameramMuHO(MEHOBBI MPOAYKT,
IpeACTaBICHHBIM Ha pbhIHOK TnojapazaeneHueM McNeil Laboratories
komranuu Johnson Johnson. Croun on Ha 50% popoxke acnupuHa U
mpeaHa3Hayajacs B OCHOBHOM IS TEpPAleBTOB M JPYTUX pPaOOTHUKOB
3apaBooxpanenus. [Iponaxu TyleNel nocTenenno pocnu.

Tyt corpynuuku Bristol-Myers, KOMITaHUH-KOHKYPEHTA, PELIWIH, YTO Y
HUX IIOSBHJIACh BO3MOXXHOCTh. Tak, B wmioHe 1975 roma Bristol-Myers
npeactaBuia Datril, KoTopslii «Tak ke ycTpaHsia 00ib U OBUT CTOJIb K€
6e3omnaceH, kak TyleNely.

Kak rnacuna pexnama Datril pa3auiia 3akitoqaeTcs B 1ieHe:

100 tabnerok TyleNel onenuBanuce B $2,85, a Datril — B $1,85.

Onna u3 pokoBbix omuoOok Bristol-Myers 3akimrouanach B TOM, 4TO
KOMITAaHHS pelmia OOKaTaTh WK Ha CBOWX TPAJAWIIMOHHBIX TECTOBBIX
ppiHKax, a wuMeHHo B Omnbauu u Ileopuu. Hy-ka, yragaiite, ube
HEJPEMITIOIIEE OKO CIEUIIO TaM 3a TeCTaMu?

Johnson Johnson npunumaem mepuol

3a nBe Heaenu N0 Bhixoja pexiambl Datril komnanust Johnson Johnson
yBenommiia Bristol-Myers, uto cauxkaetr cBou 1eHbl Ha TyleNel no ypoBHs
Datril. Kpome Toro, oHa Takke u3aaja IpUKa3 O KPESAUTOBAHUU B ICIISAX
COKpAIIEHHS IIEHBI Ha y>KE€ CO3/IJaHHbIE B Mara3nuHax 3arachl JEKapCcTBa.

Ho npaktuunsie pabotHuku Bristol-Myers pemmin Bce k€ NMPOBECTU
cBOI0 artaky. OHM Ja)xe YCKOPWJIM BBIXOJI PEKJIamMbl Ha TEJIECBUICHHUH, U
NIEPBbIC POJUKH MOSBUIUCH YK€ Ha CICAYIOUIMNA JAEHBb MOCJIE€ TOTO, KaK ObLIO
MOJIY4YEeHO YBeJOMJIEHHWE O CHWKeHHH IieHbl Ha TyleNel. OueBugno, oHU
npeanoiaraii, YTo WU3MEHEHHUE IEHbI JouaeT a0 165 Thic. MarasuHOB IO
BCEIl CTpaHe HE PaHbIIIe, YeM HECKOJIbKO JIHEH CITyCTSI.

N nan romnosoit Bristol-Myers pa3Bep3nuch xisiobun HeOecHbIe. Johnson
Johnson mogana mporect Bo Bce MH(POPMAIIMOHHBIE CETH, BO BCE KypPHAJIbI, B
Acconuannio COOCTBEHHUKOB U JPYTUe WHCTAHIIUU.

Tene— u panuoceTd MOTpeOOBAIM M3MEHHUTH pEKJIAMHBIE pOJIMKU. Bo
BTOPOM peIakiMi BMECTO «Ha JIoJuIap JEIIeBie» yxke purypuponaia ¢pasza



«Datril MOxkeT cTOUTh AelieBie, HAMHOrO Aemienie». OuepeaHoil mpoTect
Johnson Johnson 3acraBun yOpaTh cioBa «HaMHOro jemieBie». Hakower,
CBS u NBC otka3zanuce mokasplBaTh pekiaMHble poiuku Datril BooOiie —
eIrie oJHa ropbKas mutrois s Bristol-Myers.

OtBetHbie AckicTBus Johnson Johnson gamm mpeBOCXOAHBIN PE3yibTar.
Hons peiaka Datril Hukorna ve npesbiiana 1%.

TyleNel, HanpoTus, B371eTEN, KaKk pakera. Tojuka, KOTOPBIM daia eMy BCs
ATa IIyMUXa, XBATUJI0, YTOOBI OJAHATH MApKy Ha BEPIIUHY MTPOIAXK.

OTyacTu u3-3a HU3KOW IIEHBI, OTYACTU U3-3a pekiaaMHoro myma TyleNel
OKazajCsi JIUJIEPOM Ha PHIHKE AaHAIBIETHKOB: HA €r0 JOJII0 MPUXOIAUIOCH
uenbix 37%. Bbul MOMEHT, Korja OH MpojaBajcs Jydiile, yeMm Anacin,
Bufferin u Bayer BmecTe B3sITHIC.

A morom B Yukaro mpowmsonuia Tpareaus. CeMb 4YelOBEK MOTHONH,
npunsB TyleNel, cmemanusiii ¢ nnanuaoM. Ho mapka Bo3poauiiach U CHOBa
3aHssa ropy Murpess. Bo3MOKHO, MOTOMY, YTO HE CYIIECTBOBAJIO CHIIBHOTO
npenapata Ne2 — BO3MOXXHOM ajJbTEPHATHUBBI JJISl MPUBEPHKEHIIEB 3TOTO
JIeKapCTBa.

Ecan Ow1 co3marenmu Datril He ObIM CTONB JKaOHBIMHU, €CIH OBl OHH
Hayajau NapTU3aHCKYIO BOMHY BMECTO JTIOOOBOI aTakwu... HO 3TO OYJET yXKe
COBCEM MHAasl UCTOPHS, U PACCKAXKEM MBI €€ B APYIroil TJIaBe.

Byovme zomogevl nanecmu omeemmubwlit yoap

Yro nemaroT OOJMBITMHCTBO KOMITAHWM, KOTJIa HA OJHY W3 MX BEIYIIUX
MapoK MPOUCXOAUT IIEHOBAs aTaka?

Krnaccuueckasi peakiusi — «mMoJ0XAaTh W mocMoTpeThy». [lomoxknate u
MOCMOTpPETh, TOBIMSIET JHU OTa araka Ha mpojnaxu. Ilogoxnate u
MOCMOTPETh, CMOKET JIM KOHKYPEHT BBIIEPKHUBATH €€ JOCTaTOYHO IOJITO,
XBaTUT JIM €My (PUHAHCOBBIX pecypcoB. [lomoknaTh M MOCMOTPETh, HE
BEPHYTCS JIM IMOKYIIaTeNI, BKYCHBIIIHE O0JIee ICIIeBOM albTepPHATHBEI.

Kak prmocTynuT Baima KOMIAHHWS, €CIM €€ TJIABHBIM KOHKYPEHT BIPYT
pPE3KO CHU3HUT CBOwO TIieHy? byasTre TOTOBBL. JlMaep [JoJKeH OBITh
AMOITMOHAIBPHO TOTOB K HAHECEHHUIO OTBETHOTO yapa.

Br1 ero Hanecere? YBepeHbI?

butBa 3a ropy Murpess noarepuia, 4To peIHOK MOT BMECTUTH B ce0s
u Oonee nmoporoii TyleNel, u Gonee nmemeBwiii Datril. Ho He B mpaBmmax
Johnson Johnson Ob110 BECTH CTpaTETHIO pa3/ieieHUs PhIHKA.

Ha Boiine HenmpumMeHnMa pritocopus «IIyCcTh KUBET». Takue KOMIIaHUH,



kak. Johnson Johnson u Procter Gamble, nnenHbIx He OepyT.
Ocmaegnaiime umo-mo 6 pe3epee

Jpyrasi cTparerus, KOTopas XOpOIIO MOIXOAWT JUIsl JIUAEPOB,
3aKJII0YaeTCs B CIEIYIOIIEM: «YTO-TO HY>KHO XPaHUTh B pe3epPBEN.

ATakyromuii MOXET TMOCTaBUTh HA KapTy BCE, YTO Yy HETO €CTh, HO JUIS
Juaepa HE BCerja JKeNaTelIbHO TpPaTUTh HAa MApKETHHIOBBIE OIEpaldu
MaKCHMaJIbHO BO3MOKHbIE CyMMbI. ['Opa3zmo myudine MOTpaTUTh CTOJBKO,
CKOJIBKO HEOOXOAMMO, YTOOBI «JIep>KaThb KOHKYPEHTOB B Y3]IE».

OcranbHOE cleAyeT OCTaBUTh B pe3epBe. Eciu BAPYr KOHKYPEHTHI
BBIIIYT ¢ KaKUM-TO HEOOBIYAHHO MPUBIEKATEIbHBIM MPEJIOKEHUEM, Y BaC
OyAyT IEeHBI'H, YTOOBI 3AIIUTUTH CBOU TO3UIINU.

OTy cTpaTerui0 YCHENIHO NpuMeHsieT kommanus Anheuser-Busch B
oTHOLIEHUU cBoero nuBa Budweiser. OHa JIIOOUT «CXOPOHUTHCS Ha PHIHKE
710 T€X MOP, MOKa MPOJaXKH €€ MPOIYKTa He HAUYHYT KOJIeOaThCs.

3areM KOMIIaHUSI TMPOBOJAUT MACCHPOBAHHYIO PEKIAMHYIO KAMITAHWIO, U
npogaxku Bud cHoBa wuaytr BBepx. Takas crparterus, Ha3blBaeMas
nyJibcalied, MO3BOJSET HE MPOCTO SKOHOMUTH JEHBI'M, HO M CO3JaBaTh
pe3epB, KOTOPBIM MOKHO OYJET BOCHOJIb30BaThCS, €CIM KOHKYPEHT BJAPYT
YCTPOUT TOTAIBHYIO aTaKy.

«YHCIeHHOCTh CBEXHUX pe3epBOoB, — rosoputr KiayseBui, — Bcerga
SIBIIICTCS KJIFOUEBBIM MOMEHTOM, 33 KOTOPBIM CIEASIT 00a KOMaHIUPay.

Kak nacuem ¢pedepanvnwvix é1acmeir?

OnHOM U3 MPUYMH, CAEPKUBAIOIINX MMOPBIBBI KOMITAHUH, SIBJSIETCS CTPax
nepes BO3ME3INEM CO CTOPOHBI 3aKOHA.

A 0osITbCSl €CTh 4Yero, B OCOOCHHOCTU JIUJEPY pbIHKA. B3sTh XOTS OBl
pazgen ATT. Mnu necsatuneTHU aHTUMOHOIIOJIBHBIN TIponiecc Hax IBM.

OO0opoHstoIasCcs CTOPOHA JOJKHA PacCMaTpUBATh HEKOTOPHIE PACXObI
Ha OTCTAaMBAaHWE CBOUX IPABOBBIX MHTEPECOB KaK HOPMAaJbHBIE 3aTPaThl
cBoero OusnHeca. Panbd Hoiimep pacckaspiBanm 00 OZHOM W3 JUPEKTOPOB,
KOTOPOI'0 CIPOCUJIM O 10X0Jax €ro aBuakommnanuu. Tot orBeTmi: «Hemioxo.
B cemb pa3 6oblie, ueM cyeOHbIe U3AEPIKKI.

Kak »5T0 HHM cTpaHHO, HO TpeJiaraeMble 34eCh OOOPOHUTENbHBIC
CTpAaTeruu AOJKHBI CHU3UTH JUJII KOMIAHUU BEPOSITHOCTh MPEACTaTh Mepe/
cynoM. Crparerus Gillette mo arake camoil ce0si, moxkanyi, OyzeTr c
IOpUINYECKOM TOYKHM 3pEHHs] Oe30IlacHee, HEXENH CTpaTerus aTaku



KOHKYPEHTOB.

bonee Toro, BepTHKaIbHOE pachpeneieHHe CBOETO MOTYIIEeCTBA s
3aIATHl  pBIHKA Takke Oe30omacHee, YeM paclIiupeHue BIHSHUS B
TOPU30HTAJILHOM HAMpaBJICHUH, Ha Jpyrue poeiHKA. (MHOTHME KOMMaHUU
MOJABEPTaIUCh Cy/IeOHOMY MPECIEAOBAHUIO 32 TO, YTO PHABS3BIBAIIA CBOM
ACCOPTUMEHT, TPUMEHSUIM COBMECTHBIE CKHAKA W JAPYrUe TMPHUEMBI, C
MIOMOIIbI0 KOTOPBIX TBITAINCH YTBEPAUTHCS HA HOBBIX PBIHKaX 3a CYET
CBOETO BIIMSHHS Ha TIPEKHHMX. )

«Camo obnagaHre MOHOIIONBHOW BJIACThIO, — KaK CKazasl cynbs VpBuH
Kaypman B gene Berkey-Kodak, — He oOs3arenbHo  siBisieTcs
MPOTUBO3aKOHHBIM. HO MOHOMONMSI HE WMEET IpaBa IMOJIH30BATHCS CBOCH
BJIACTPIO HAa OJHOW apeHe ¢ IeJIbl0 TOJYYEHUsI KOHKYPEHTHOTO
MpeuMyllecTBa Ha JIpPYyroM pbIHKE, JaXe eCclu TMpu ITOM HE
MpPEANPUHUMAIOTCS TOMBITKA MOHOIIOJIM3UPOBATh BTOPOH PHIHOK.

Mapkemunzogwiii mup

Ilempro J1FO00M OOOPOHHMTENBHON BOMHBI, €CTECTBEHHO, SBIISICTCS
MapKeTHUHTOBBIH MHUpP, KOIJa KOHKYPEHIIMS CBOAMUTCS K €IMHUYHBIM
MapTU3aHCKUM aTaKaM.

MapkeTuHroBblii MUp — 3TO TO, dero noownach komnanusa Kodak na
peiake ¢dotoreHok, Campbell — Ha peiHke cynoB u IBM, B cdepe
KOMIbIOTEpPOB. Kaxknass u3 stux GpupMm uMeeT JTOMHUHHUPYIOIIYIO JOJII0 Ha
cBOeM phIHKe. HacToiabko AOMUHHUPYIOIIYIO, YTO B ymax MOKynaTeled Ha
BTOPOM MECTE MOCJI€ HUX HUKTO BOOOIIE HE 3HAUUTCH.

Jlunepsl, oJlHaKO, Bcerjia JOJDKHBI OBITh HayeKy. BoWHBI 4yacTo uIyT
napamMu: BTOPYIO HayMHAeT TOT, KTO TMPOUTPHIBaeT MepByl. Bropyio
MHPOBYIO BOMHY HadaJM HeMIbl, npourpas [lepByto mupoByro. Boitny 1812
rojla HayaJiu aHrjiu4yaHe, NOTEpIeBIINE MOpakKeHUEe B aMepuKaHCcKoi Boline
32 HE3aBUCUMOCTb.

Ecnu nunep npeamnosaraer, 4to nepeMupue MOCTOSSHHO HApyIIaeTcsl, OH
MOXET H3MEHHUTh CBOIO CTpareruro. MOXKHO TOWUTH Jalbllie, HEXEIH
MPOJIBUTaTh OTAENbHBIE Mapku ToBapoB. Mmenno nmoatomy Campbell Soup
Company pekiaMupyeT Cyml Kak TakoBo#, a He cyn Campbell. Ee pexnama
[JIACUT, YTO «Cyn — 3TO Xopomas ena». Yei cyn? IlpennonoxurensHoO,
JTHO0O0H.

A Kodak nponaer ¢orormnenky, Ho He uMeHHO TuieHKY Mapku Kodak.
«IToToMy 4TO BpeMs JIETUT», — TOBOPUTCS B €€ TEICBU3UOHHBIX POIHKAX.



Ecin BBl TOTOBUTE NUPOr, CTapalTech cAenaTb €ro OOJblle, a He
YBEJIMYNBATH pa3Mep CBOETO KYyCKa.



I'1aBa 8

IIpMHOUIIBI HACTYNIATEILHOU BOMHBI

Kozoa abcontomnoco npesocxoocmea oocmuus
HeB803MOIICHO, 8bl OO0JIHCHBL 00oumbCs
OMHOCUMENbHO2O 8 pewalowell mouke 3a cuem
YMeN020 UCNONb308AHUS MO20, YMO UMeeme.

Kapn ¢pon Knayszesuy

Takoro noHsATHS, KaK «XOpOIllasi CTPATEeTUsi MAPKETUHTa», B 0000IIEHHOM
BHUJIE HE CYIIECTBYET. XOpolllas CTpaTerusi — mioxas crparerus. A mioxas
cTparerus — Xopomias. Bce 3aBUCHT OT TOro, KTO COOUpaeTcs €ro
ITOJIb30BATHCS.

[Io cyTtn, HacTymarenapbHass CTPATETHSl — TO K€ CaMOE€, YTO U CTPaTerus
00OpOHUTENbHASI, TOJBKO HA000POT. DTH JBE JMHUM TOBEACHHUS HACTOJIBKO
TECHO CBSA3aHBI, YTO MPOBECTU YEPTY MEKy HUMU OBIBACT OYEHB CIOKHO.

To, uto sBHIAETCS XOpolled cTparerued mng Jjuaepa, OyJIeT IUIOXOM
CTpaTterue Juisi KOMIAHUN-CEPeAHSYKOB W HaoOopoT. [loaToMy HYKHO
MIOCTOSTHHO CITpalliiBaTh ce0s1, KaKyl0 MO3UIIMIO Thl 3aHUMAaEIlb Ha PhIHKE, U
YK€ TOJIBKO MTOTOM MPUMEHSTh CTPATETHUIO.

JImpepsl  OJDKHBI ~ BECTM  OOOpDOHMTENBHYIO  BOWHY, HO  HE
HacTynarelbHyt0. HactynarenbsHas BoitHa — 310 miist komrnanu No2 mmm Ne3
B naHHON cdepe. Takas KOMIaHWsl TOCTATOYHO CHJIbHA, YTOOBI BECTU
IUTUTEIIbHBIE aTaKW HA JINAEPA.

Hukpro HE ckaxkeT Bam, 4YTO O3HAYAKOT CJIOBA «JOCTATOYHO CHUJIBHAY.
MapKeTUHTOBbIE BOWHBI ABJISIOTCS TAKUM K€ HCKYCCTBOM, KaK M MCKYCCTBO
BOCHHOE, U HUKAK HE HAayKOW. Pemats HyKHO camomy.

B HEKOTOpBIX OTpacisiXx MOXKET ObITh HECKOJBKO JOCTATOUYHO CHJIHbHBIX
KOMIIaHUM, CIOCOOHBIX OpPraHU30BBIBATH aTaku Ha Jujaepa. B HEKOTOphIX
TakOBBIX HeT BooOmie. Jlns omuHoi w3 kommanuid rpynnsl BUNCH
{Burroughs, Univac, NCR, Control Data u Honeywell) 6ynetr Bepxom
6e3paccynctBa noitu B ataky Ha IBM B chepe maiiHdpeiimoB.



Ecnm Bama KoMmaHuss JOCTaTOYHO CHJIbHA, OHA JIOJDKHA BECTH
HACTYIIATENIbHYIO Urpy. /715 ee BeAeHus CyIEeCTBYIOT TPH ITPUHIIMIIA.

IHpunyun nacmynnaenusn Nel

['maBHOE, 4TO HYXHO NMPUHUMATh BO BHHUMAaHHE, — 3TO CHJIa MO3UIIUU
nunepa.

OTO B TOYHOCTH TO K€ CaMO€, YTO U MEPBbIM NpUHIMI 000poHbl. Ho
JWJIepaM ropasio Mpolle 3aHUMaTbCs coOoi, yeM koMmaHusM Ne2 wmiau Ne3
3aHUMATBCS JTUJEPOM.

BonpmuHCTBO KOMIAHUM MHOXO0XKH Ha jnerer. OHM BCce XOTIT cAeaTh
camu. WX craHpmapTHasi peakids Ha pPBIHOYHBIE MPOOJIEMBI — YTKHYThCS
HOCOM B CBOM MymnoK. M3y4uTh CBOM CUJIBHBIE CTOPOHBI U CJIa0ble CTOPOHBI.
KadecTBO COOCTBEHHBIX TMPOJAYKTOB, TOPrOBOIO IE€PCOHANIA, CHUCTEMBI
peanuzanuu ToBapa. M B pe3yibTare MHOTHE U3 HUX HAYMHAIOT TOBOPUTH U
JIEUCTBOBATh TaK, OYJITO OHU — JIUJIEPHI.

No2 wmmm Ne3 nomxkeH Aenatb OOHO — CJIEIWTh 34 JUJIEPOM. 3a €ro
MPOAYKTAMH, €0 TOPrOBBIM NEPCOHATIOM, €T0 LIEHAMU, €T0 TOPrOBOM CEThIO.
He BaxxHO, HackoibKO CuiIbHAa KoMmmnaHus No2 B ompenesieHHOW TOBapHOM
KaTeropuu; OHa HEe CMOKET MOOEUTh, €CITU B ITOU K€ KaTeropuu CWICH U
TUaEp.

Jlunep obyamaeT NO3UIMAMU B COZHAHUU MOKynaTeaeid. YToObl BRIUTPATh
OUTBY 3a YMbI, HY’)KHO OTOOpaTh 3TH MO3UIUU TPEKIEC, YEM BbI CMONKETE
3aMEHUTh WX CBOMMHU COOCTBEHHBIMHU. BaMm HEIOCTaTOYHO MpEeycCreTh —
HYHO pa3rpoOMUTh OCTaJIbHBIX. B 0coOeHHOCTH Juepa.

Heckonpko et Hazan xommanus Schenley Industries mpeacrtaBuia Ne
Plus Ultra — Bucku 12-1meTHE# BBIAESPKKHA C CAaMOW BBICOKOM Ha PhIHKE IIEHOM.
Ona Bo3marana OoJibIIME HAAEKIBI HAa 3TOT MPOAYKT, Ha3BaHUE KOTOPOTO
NEPEBOJUTCS C JIATBIHA KaK «BEPX YTOHYEHHOCTI.

«Ecimu  mroau  monpoOyrT ero, — CKazal MPe3UJeHT COBITOBOTO
Mopa3IeJICHUs], — y HaC HEe JIOJKHO BO3HUKHYTh MPOOJIeM. ITO BUCKH TAKOE
BEJIMKOJIEITHOE, TAKOE MATKOE».

[IpoOHBIe mpo1aku MPOOIEMOI HE CTANIU, a BOT «HATUTOK OOTrOB» — CTall.
[Tponaxku Ne Plus B MarasuHax nHade Kak Ha «JIBOWKY C MUHYCOM» OIICHUTH
OBLIIO HEIb3s, a B pecTopaHax u 6apax OHM U BOBCE PaBHSIIMCH HYIIIO.

(ITompoOyiite-ka ckaszaTh 3HakomMomy Oapmeny: "S xouy «H» Ilmroc
YaeTpy».)

HeobOxomumocTh cieauTh 3a JUIEPOM, a HE 3a COO0OM, HarjsIHO



WJUTIOCTPUPYET IUIAKaT, IIUPOKO pacHpOCTPaHEHHBIM B Troasl Brtopon
MHUPOBOM BOMHBI.

Torma OCHOBHOM TOJI0OBHOM OOJIbI0 aMEPUKAHCKOTO MPaBUTENILCTBA Oblia
AKOHOMHUSI MPOJYKTOB MUTAHUSA, TOATOMY OHHM HAIl€YaTAIN MATPUOTUYECKUE
TJIAKaTHI CO CIIOBaMU: «Ea BBIUTPAET BOMHY.

«To4HO, BBIMIPAET, — FOBOPUII aMEPUKAHCKUU COJAAT, TJISIAS HAa CBOWM
HeanneTuTHbIA H3, — BOT TOJIBKO Kak 3aCTaBUTh Bpara 3TO ChECTh ?»

3acTaBUTh Bpara Ch€CTh — BOT IVIaBHAs I1€Jb HACTYMATEIbHOW BOWHBI.
@aKkTOp MOpaJId MOKET OKa3aTbCs pemarommM. Hy)HO pa3pyluTs MOpaib
ONIMOHEHTA, BHIITYCTUTH U3 TOrO OOEBOM MyX.

Ho ynepxath 3Ty KOHIENUUIO B Gokyce Ajisi komnanuu No2 HempocTo.
[ToaToMy OOJBIIMHCTBO IIJIAHOB MAapKETHUHTa B3BIBAIOT K «YBEITMYCHHIO
HAILIETO NPUCYTCTBUSI HA PBIHKE». B OZHOM M TOM K€ OTpaciud C JECITOK
KOMITaHMM MOTYT MMETh TaKue K€ IuiaHbl. He ToBOps yxke 0 IuiaHax HOBBIX
KOMIIaHUW, KOTOPBIE MOTYT BTOPraTbCsi Ha TeppuUTOpHio. HeyauBuTENBHO,
YTO TUITUYHOE MAPKETUHTOBOE 0OCIIaHUE PEAKO KOTa BBITTOTHSIETCS.

['opazno Oonee BbirogHoW crtparerueit st No2 OyAeT B3MISIHYTh Ha
Jujepa u crpocuth cebsi: «Kak s MOry YMEHBIIUTD €r0 JOJII0 PhIHKA?)

MBI BOBCE HE MMEEM B BHJY, UYTO HYXHO YCTpPaWBaTh ITOJKOMBI IO/
oducel (HUPM-TUACPOB, B3PHIBATH MX 3aBOJIbI W OCTAHABJIMBATH JIBIKCHUS
TpaHcropTa. D10 GU3NYECKUI B3I HA MAPKETUHTOBYIO BOMHY.

Huxorma He 3a0bIBaiiTe, 4TO MAapKETUHIOBas BOWHA — 3TO COCTSA3aHUE
yMOB, M moje 00d — Toxe deioBeueckuii ym. Ha Hero mokHBI OBITH
HalleJICHbl BCE HACTyNaTeJIbHbIE omnepauuu. Bama aptuiuiepus — 3TO BCETO
JUIIb CJIOBA, N300pakKeHUs, 3BYKH.

Ipunyun nacmyniaenusn Ne2

Haitnute cmaboe MecTo B cujie Jujepa U aTaKyuTe ero.

3necy Her omnedaTku. CleqyeT HCKaTh YSI3BUMOE MECTO B «OOEBBIX
MOpsIKaX JUJEpay», TO €CTh TaM, TJI€ OH CUJICH, a He cJIa0.

[Toquac nuaepsl UMEIOT cJIa0ble TOYKU, KOTOPBIE SIBJISIIOTCS MMEHHO
CIa0bIMU M TIPAKTUYECKU HUKAK HE COOTHOCSITCS C CHUJIBHBIMH CTOPOHAMH.
Bo3mMoxkHO, nuaepbl 4eMY-TO HE NPUIAIM 3HAYEHHS, YTO-TO ITOCUMTAIIA
HEBa)XHBIM, O YEM-TO MPOCTO 3a0BLIH.

Breicokass mena nHa TyleNel ($2,85 3a 100 Tabmerox) He Obuia
HEOThEMJIEMOU CJIAa0OCThIO 3TOM Mapku. B coTHe 325-MMUIMTpaMMOBBIX
TaOJIETOK ITOTO JIEKAPCTBA COJICPKUTCS arleTaMuHO(eHa He Oosiee YeM Ha 5



1eHToB. Johnson Johnson Mormna ¢ JIeTKOCTbIO CHU3UTH LIEHY Ha HEro, 4To U
OBLIO CENaHO C pa3pymUTeNbHbIMU JIst Datril pe3ynbTaTamu.

He sBngercs HeoTbemsieMOM ClabOCTbIO M BBICOKas ILIEHA Ha
koMmbioTepsl IBM. Macmitabbl mpoOu3BOACTBA y 3TOW KOPIOPAIIUU TAKOBBI,
YTO y HEE CaMble HU3KHE MPOU3BOJICTBEHHBIE U3JEPKKU B OTPACIIH.

ArakoBats IBM Ha ocHOBe 11eHBI Bceraa OyJeT pUCKOBAaHHO, TTOCKOJIBKY
y HUX €CTh BO3MOXXHOCTh MOJy4aTh MPUOBLIL MPAKTUUECKHU MIPH JTH000M 1IeHe
Ha IPOIYKIHNIO, KAKOW Obl HU3KOW OHA HU ObLja.

Ho ecTb cnabocth Apyroro poja, c1adocTb, KOTOpask BHIPACTAET U3 CUJIBL.
Kak roBopusiock B pekiname Avis, «ApeHayite y Avis. Y Hac odepenb
KOpoue».

Yro, KpoMme OTCTpesla HEKOTOPBIX CBOMX  KIMEHTOB, MOKET
POTUBONIOCTaBUTh KOHKypupytomas ¢upma Hertz? Oto HeoThemiemas
cnabocTh €€ TMO3MIMH KaK KpYMHEeHIIer KOMIaHUM 10 MPOKaTy
aBTOMOOMIIEH, paBHO KaK M MO3UIUNA MHOTHX JIPYTUX JIUJIEPOB.

EauHcTBEeHHBIM ycmex, KoToporo noomnach American Motors 3a
MOCJIeIHUE Tonbl, Obul cBsizaH ¢ ee «llmaHoM 3ammTBl TOKyHaTenei»,
KOTOpPBI MPENCTaBIIsT COOOM aTraky Ha IUIOXYIO CEPBUCHYIO PEMyTalHIO
oosbmHCTBa quiepoB General Motors.

Kax u Hertz, GM siBnsieTcst )kepTBOM COOCTBEHHOTO ycmexa. Yem Oobliie
aBTOMOOWJIEH NpPOJAIOT JOWUJIEphl 4Yepe3 CBOM NapajHble Mara3uHbl, TEM
Oosblle MpoOJieM BO3HMKAET y HMX Ha 3aJHHUX JBOpax, IJ€ HaXOAATCS
CEpPBUCHBIE IUIOIIAIKH.

ATakyronieil CTOpoHE HE Bcerja HyXHO u30erath 1eH. Korma uena
ABJISIETCS] HEOTHEMJIEMOM YacThIO CHJIBI, €10 MOKHO BOCIIOJIb30BaThCS BEChMa
s¢pextuBHO. B KauectBe mnpumepa crout npuBectd Radio Advertising
Bureau — rpyrmiy, co3gaHHy O Uil IPOABUKEHUS PAJUOPEKIAMBI.

Kakoe CMU saBnserca muaepom B pexiiame? TeneBunenue. TB He TOABKO
IIpoJlaeT peKJIaMHOE BpeMs Ha 18 mMuwunapioB A0JUIapOB B TOJl, OHO TAKXKE
BIIJICET YMaMu OOJIBIITMHCTBA MOKYyIaTeeH.

Yem cwibHO TeneBuaeHue? Otyacth cBoMM oxBaToM. OIHO IOy Ha
nonobue Super Bowl moxer oxBatuth 60% amMepuKaHCKUX CEMEil.

B yem teneBunenue ciabo? Hy, uisi oxBaTa TakOro KOJIMYECTBA CEMEU
HY>XHbI OOJIbIIME JAEHBI'HM. MUHYTa KOMMEPUECKON pekiaMbl B 3dpupe Super
Bowl cTout 6omnee $1mH. U 11eHBI TPOIOIIKAIOT PACTH.

Bropast MupoBas BoiiHa CTOMJIa aMEPUKAHCKOMY TPaBUTEILCTBY $9 ThIC.
B MUHYTY. BeeTHam ctowmn $22 Thic. B MUHYTY. M BOT Temeph 3a MUHYTY



pekiaamMbl Ha KyOke 1o ¢yTOONy BBl JOJKHBI 3amiatuth $1mmH. BoiiHa —
MITYKa J0pOTasi, HO MapKETUHT — TOXe He OOCSK.

«YTo 00JErYuT CTpajianusl OT HEMOMEPHBIX 3aTpaT Ha TeliepeKnamy?», —
CIIpaIIMBAET 3aroj0OBOK pekiaMHoro oobsaBiaeHus Radio Advertising Bureau.
OTBeT TakoB -

P-A-J]-H-0.

Panno nemoporoe — 310 3HatOT Bce. Ho 4TOOBI HOBECTH 3Ty MBICIB /10
CO3HAHMSA, HY)KHO YyBs3aThb HM3KHE PACIEHKHM Ha paau0 C BBICOKMMHM Ha
TEJICBUICHUM.

Ipunyun nacmynnenusn No3

[IpoBoauTE aTaKy Ha BO3MOXHO OoJiee y3KoM (DpOHTE.

[IpeanoyTUuTENPHO C OOHUM-CIMHCTBEHHBIM NPOAYKTOM. «llomHbIN
aCCOPTUMEHT» — A3TO POCKOIb, KOTOPYIO MOTYT ce0€ MO3BOJIUTH TOJIBKO
muaepsl. HacTynaTenbHyro BOMHY ClieyeT BeCTH Y3KUMHU (PPOHTAMH, U YeM
OJIMKe K OJMHOYHOMY MPOJIYKTY OHHM OYyyT, TEM Jydlle.

JT10 0051aCTh, B KOTOPOM MAPKETOJIOTH TOYHO MOTYT MHOTOMY MOYYHUTHCS
y BOEHHbIX. Bo Bpems Bropoil MHUpOBONl BOWHBI HACTYIUIEHUS BEIUCH
OOBIYHO OY€Hb y3KUMU (poHTamMu. MHOrAa Becero no onHoi nopore. Tonabko
KOrJa JOCTHUrajcs MpOpbIB, ATaKyIIIHE CWIbl B OyKBAJIBHOM CMBICIIE
PaCHIUPSIUCh U 3aHUMAIN TEPPUTOPHIO.

Korga Bbl atakyere y3kuM (DpOHTOM, BBl 3aCTaBIISIET€ MPUHIIUAI CHUIIBI
paboTath Ha ceOsi. CoOupaere CUIBI B OJHOM MECTE, YTOOBI JOCTHYL TaM
IPEBOCXOJICTBA.

«Korpma abcoiatoTHOrO MpeBOCXOACTBA JIOCTUYL HEBO3MOXKHO, — IHUIIET
Kiay3eBun, — Bbl JOJKHBI JOOUTHCS OTHOCUTEIBHOTO B PEIIAIOIIECH TOUKE 32
CYET YMEJOr0 UCIIOIb30BaHUS TOTO,YTO UMEETEY.

MapkeTuHroBass apmus, KOTOpas TBITAeTCS KaK MOYKHO ObIcTpee
3aXBAaTUTh KaK MOKHO OOJIbIIIE TEPPUTOPHH 3a CUET aTaKu Cpa3y IHUPOKUM
(pPOHTOM — HMIMPOKUM CHEKTPOM HPOAYKTOB, B JOJITOCPOYHON MEPCHEKTHBE
HEMHUHYEMO TIOTEPSET BCE, UTO €il yacTcs 3aBoeBath. U naxe OobIe.

A muHorue komnaHud Ne2 u Ne3 MMEHHO 3TO U MBITAKOTCS AENaTh. «MbI
HE MOKeM ceOe MO3BOJIUTh TPOUTH MUMO JIFOOOTO CEKTOpa aBTOMOOUIBHOTO
peiaka Coemunennbix IllrtatoB», — cka3zan mnpesugeHt Chrysler Jlunu
Tayncena. Ota ero mo3uuusl U MOBJEKJIA BCE T€ MPOOJIEMBI, C KOTOPHIMHU
CTaJIKMBAJACh KOMIIAHUS B ITPOIILIOM.



A r1nmaBa American Motors nyOnuyHO *amyercs Ha TO, uro AMC
y4dacTByeT Bcero B 25% pbiHKAa. MOXHO NPEAIONOXKUTh, YTO 3a 3TUMH
CJIOBaMH MOCIEAYET pacCUIMpPeHNE aCCOPTUMEHTA U JalibHeillee ocinadieHne
IPOJIaX.

Hpeumymecmeo Ha CMOpPOHeE 060])011}"01148206'}1

JlaBun Benb He Kaxaplil neHb yHUYTOXaeT ['onmuada. HactymatenpHas
BOMHA — JIEJIO CTOJIb K€ HEIPOCTOE.

Bropoit npunnun Kiay3eBuma riiacut, 4To NPEUMYILIECTBO BCErja Ha
cTopoHe obOopoHsromierocss. CTaTUCTHKAa ITOKA3bIBA€T, YTO OOJBITHHCTBO
atak oOpedyeHo Ha mpoBai. M3 600 koMmmaHuii, 32 KOTOpPHIMU HaOIIOAANN B
TE€UEHHE 2-X JIET, TONbKO 20% CMOIIM HACIAAUTBCA POCTOM JOJIA PbIHKA B
2% wunu Oonee. Muaue rosopsi, 4 u3 5 kommaHuid Ju0OO JOOWIHCH
HE3HAYUTEIbHBIX 1T00E], MO0 BOOOIIE YTO-TO MOTEPSIIH.

AHanu3upysi UCTOPUI0 HEKOTOPHIX (UPM, MOXHO 3aMETUTh, KaK CO
BPEMEHEM HX JIOJM pPhIHKA 3aMUpajiyd U NpeBpaliainuch B (PUKCHUPOBAHHBIE
BenuuuHbl. TouHo Tak ke IlepBas wMwupoBas BOWHA NOPEBPATUIACH
MIOCTEIIEHHO B BOWHY [MO3UIMOHHYI0, KOIJAa TMPOJBHKEHUE BHEPEN
M3MEPSIIOCH YK€ HE MIJIAMHU, a IpAAMU.

N3 xoMImaHui, BO3pacT KOTOPBIX HE MPEBBIIAN 5 JIET, POCT OJU PbIHKA
Habmonancsa y 40%. U3 tex, uto cymectBytoT 20 jeT u 6oibiiie, Toabko 17%
CMOTJIM IOOUTBHCS ATOTO.

OuyeBHIHO, YTO HACTyIAaTeJIbHAasi BOWHA MOAXOJUT TOJBKO JJISi CaMbIX
LENICYCTPEMIICHHBIX W OMNBITHBIX CHEHHAIKMCTOB MO MapKeTUHTry. OJHaKo B
J1000M CiTydae BBl CMOXKETE TMOBBICUTH CBOM IIIAHCHI HA yCIEX, ecliu Oynere
TIIATEbHO aHAIM3UPOBATh CUITY JIUJIEPa.

Chabocmo — ymo cuna

B cune Bcerna ectb ¢iiabocTh, HAJIO0 TOIBKO YMETh €€ HaWTH. Y AXuiuia
TOK€ HAIIUIOCh MECTO, IPUBE/ILIEE €T0 K THOeu.

[Io Mepe TOro kak pOCT 10U pPbIHKA KOMIAHWUU I[€PEBATUBAECT
OTIpe/IeNIECHHOE 3HAUY€HHE, OHA CTAaHOBMUTCS HE CUJIbHEe, a ciiabee. Bce atu
mapku, umeromue no 60, 70 wim 80% pblHKa, KaXyTCs YPE3BBIYANHO
CUWJIBHBIMH; B TO K€ BpEMs MOPOM OHU TaK YSA3BUMBI... €CIM BaM yAacTCs
HaWTHU UX yA3BUMOE MECTO.

Bo3bmeM 1BeTHbIE (DoTOIUIEHKH aJis1 HenpodeccruoHanoB. B Amepuke —
ATO PHIHOK €MKOCThIO B MHILTHAP/bI JosuiapoB, U Kodak umeer 85% storo



peiHKa. (OTMeuaeTrcs, 4TO NPUOBUIL KOMIIAHUM JI0 HAJOTOOOJOXKEHUS —
npumepHo 50%.)

Ou4eBHUIHO, YTO ATOT <OKEIATHIM MOHCTP» 00JaaeT HEAIOKUHHOM CHUJIOMN.
VYcmemniHass araka Ha TakoTro 3Beps TpeOyeT TIIATENbHO MPOTYMaHHOU
CTpaTEruu.

3abynwTe o 1neHe. Mimes cronb Beicokue mpuodsiin, Kodak MoxkeT CHU3UTH
IIEHbI HAIOJIOBUHY M BCE PaBHO HE ocTaHeTcs B yObITKe. bonee Toro, nena
caMOll TUIEHKM HE COCTaBJISIET W TOJIOBMHBI OT OOIIEed CTOMMOCTHU
(doTorpaduii: Beab HyKHO €IlI€ 3aIUIaTUTh 3a MIPOSIBKY U MeYaTh.

3abynpTe O KauecTtBe. bonpmumHCTBO (oTorpadoB BCE pPaBHO HE
MOYYBCTBYIOT pa3Hulbl. Jlaxxe ecnm M MOXHO ObUIO OBl H3rOTOBUTH
¢doTomIeHKy, B KOTOPOW HATJAIHO ONIyIIAJOCh pa3inuuie B KadyecTBE, TO
KpynHeumuid B mupe npousBoautens mieHok {Kodak) yx HaBepHsika He
3aMeIiI OBl CIeNIaTh TaKyIo XKe.

BbpockTe uckarh cinabuHy, KOTOpas SIBJISIETCS BCETO JIMIb CIAOMHOM.
Barnsinute Ha mpoOneMy ¢ Apyroil cTopoHsl — co ctoponbl cuibl Kodak. B
YeM 3Ta KOMIIAHUA CUJIbHA?

OTBeT Ha O3TOT BONPOC MOXHO HAWTU OyKBaJIbHO IOBCIOAY.
Be3necylmHOCTh 3TMX MaJleHbKUX KEITEHbKMX KOPOOOYEK — BOT OJHA M3
cambIx cuibHBIX uepT Kodak.

['me Obl BBl HU HaXOAWJINUCh, BCErla MOXKHO pPAacCUUTHIBATh HaWTH
U3BECTHYIO TIUIeHKY. IIpakThuecku B I10OOM CylepMapKeTe, amnTeke,
ra3eTHOM KHOCKE WJIM KOHJAMTEPCKOM MarasuHe CTpaHbl. B OomHOW TOJBKO
Awmepuke cBpilie 200 ThIC. TOPrOBBIX TOYEK, TIAE TOPTYIOT NPOLYKIIUEN
Kodak. A mHCTpyKIIMM HA HUX HAMKCAHbI HA BOCbMU SI3BbIKAX.

Takass yHUBEpCalibHasi JOCTYIIHOCTD SIBJISIETCSA TUTAHTCKOM BBITOAOM IS
nosib3oBateneil. B kakyro Obl TOUKY 3€MHOTO HIapa Bac HE 3aHECNO, BbI
cMokete KynuTh TaM (ororenky Kodak. A mockonbky mosib3oBarenu
IJICHKU JIOOAT TPUACPKUBATHCS OJHOW MapKH, 3Ta CTAHOBUTCS ISl HHUX
OUYEBUIHBIM BHIOOPOM.

['ne B 3TOI cuiie KpoeTcst HeoTbemiieMasi cinadboctb? Eciu mocMoTpeTh Ha
KOpPOOOUKY H3-IIOJ IJIEHKH, MOKHO YBHUAETh ATy, J0 KOTOPOW IJIEHKY
cnenyet nposiBuTh. Kodak nemaer nmnenky Tak ke, kak Brie gemnaer ceip uiu
Chiquita noctaBnser 6ananbl. @upMa AeNacT €€ «3EICHON», a «I03PEBATHY
OHAa JOJDKHA Ha npwiaBke. Eciam muieHka «mepe3peery», OTIEYaTKH C Hee
OyayT OeclBETHBIMU, OOBIYHO PO30BATHIMU U YK TOYHO BBI3OBYT OOJBIIOE
pazoyapoBaHHE.



3a cBoto Be3aecymHocth Kodak miatur npomneccom crapeHusi, KOTOPbIA
HEMUHYEMO ITPOUCXOJIUT MPU KOMHATHOU TeMIepaType.

Kak u OaHaHbl, 1BETHYIO (OTOIUICHKY MOKHO TMPOU3BOJIUTH YK€
«co3pesireit». Ho, B oTanune oT 6aHaHOB, OHa MOKET TAKOBOM M OCTaBaThCH,
ecnu xpaHuTh ee B xononunbHuke. (Mmenno tak Kodak u moctymaer c
MJIEHKaM# Mpo(eCcCUOHAIBHOTO KJ1acca. )

[looTomy Hama HactynatenbHasi cTparerus npotuB Kodak Oyner
3aKJIIOYAThCS B BBIMYCKE IEPBOM B MHUpPE 3aMOPOKEHHOM (DOTOIJICHKH,
npeaHa3HauYeHHOM ISl pblHKa Henpodeccruonanos-moouteneil. Hazosem ee,
ckaxkeMm, Trucolor, 4ToOBI Jdydille JOHECTH JO MOKYyIAaTelew HJe, 4YTO
Ka4eCTBO TUICHKM HE CTAHOBUTCSI XYXKeE, MOKa OHAa JIEKUT Ha MPUIIABKE B
MarasuHe | KJET, KOT/1a €€ KYTISIT.

KoneuHno, Bbl HE cMOKeTe TIpojiaBaTh cBou Trucolor B OONBIIMHCTBE TEX
200 ThIC. Mara3MHOB MPOCTO IMOTOMY, YTO OHU HE HMMEIOT XOJIOJUIIBHOIO
obopynoBanus. IO1o Tak. Jla Kodak m He mO3BOJUT BaM chaenaTh 3TOTO,
MOCKOJIBKY JIpyTasi MapKa UM TaM COBEPIIICHHO HU K YEMY.

A BOT B XOJOAWIBHBIX CEKIUSAX CYIEPMApPKETOB MPOJaBaTh IJICHKY
Oyzner MOXHO. YNakylTe ee B TMaykud 10 MIEeCTh INTYK U CKaXUTE
MOKYTATEN0, YTOOBI TOXXE XpaHUJI KacCeTbl B XOJIOJUJIBHUKE, IMOKa HE
HACTYyIUT BpEMs 3apspKaTh oToarmapar.

KTo 3HaeT, BO3MOXXHO, B OJIUH MPEKPACHBIM JACHBb PSAIOM C (PUPMEHHBIM
XOJIOAWJIBHUKOM KaKoro-HUOY/Ib MOJIOKO3aBO/Ia TIOSIBUTCSA U BAll.

Ho chauana KTO-TO AOJDKEH YBHJIETh MNOTeHIMan Baiero Trucolor,
KOTOPBIN, BOOOIIIE TOBOPSI, HEBEJIMK, OJaroaaps cyliecTBoBaHuto ¢Gupmbl 3M
— BTOPOTrO0 IO BEJIMYMHE MPOU3BOAUTENST (QoTomieHoK B Amepuke. U
HaMHOTO OTCTAIOIIETO OT EPBOT0, €CIIU YK OBITH TOUHBIM.

ToT ke myTh pa3MbBIIIJIEHUN MOXKHO MPOJENaTh U B OTHOLICHUU JTIO00U
KpymHOM aMOuiino3Hor mapku. Kak, k mpumepy, Bbl MOWJETE B aTaky Ha
cynel Campbel? 3a0ynpTe 0 BKyce, 3a0yapTe 0 IieHe. 3a0yapTe 000 BceM,
YTO HAXOJUTCA BHYTPU OaHKHU-YIIAKOBKH, W CKOHILEHTPUPYUTECh HAa HeE
camoii. Bot rome Campbell ys3um.

banku pxkasetor. Ho y Campbell o6opynoBanus mo ux npous3BOACTBY Ha
MUWIJTMOHBI JI0JUIapOB, U OTKA3aThCsl OT HErO C JIErKOCThI0 OHM HE CMOTYT. A
JUIsl HOBOTO KOHKYPEHTA 3TO HE MOMeXa — OH MOKET HUCMOJIb30BaTh IJIACTHUK,
CTEKJIO WJIM aCENTUYECKYI0 YIaKOBKY.

A 6anxamu Campbell on 6yner urpats B ¢yT607 Ha 3agHEM nBOpe. U Ha
PBIHKE.



He paccuutbiBaiite, 4To Kakas-HUOYJb KOMIAHUSA TYT K€ yXBaTUTCH 3a
oty uaeu. [IpoaaTe XOpOIIyI0 HACTYIIATENbHYIO UACI0 YPE3BBIYAHHO TPYIHO,
IIOCKOJIBKY OHM HETATHUBHBI IO CBOeH mpupone. OHM HAYT HANEPEKOP
«MO3UTUBHOMY MBIIIJIEHUIO» OOJIBIINHCTBA PYKOBOIUTEIEH-MEHEKEPOB.

Hpeumymecm 64 02paHUuU4Y€eHHoOCmu

Eme onHa uaes, npoaath KOTOPYHO ObLIO HEJNETKO, CTajla BIOCIEACTBUU
komnanueii Federal Express. ITpodeccop Menbckoro yHHBepcHTeTa
noctaBu @peny CMHUTYy 3a Hee «TPOMKY», KOrJa BO3BpaTWil paboTy IO
SKOHOMHKE C OMUCAHUEM FTOW KOHIIEIIIHH.

I'- ma Cwmwurta, ogHako, 3T0 He octaHoBujo. Cmoycts 10 mer Federal
Express yxe Obl1a NpUOBUIBHOM KOMMIAHUEH-KOHKYPEHTOM Ha pBIHKE
AKCTIPECC-IOCTABKHU JIEJIOBOM KOPPECHOHJEHLIMH... HO JJId 3TOTO B HEe
NPUIIUIOCH BOyXaTh BEHUYPHOTO KanuTaia Ha $80 MiTH.

N 3a »tu npensrum Federal Express cnemama Hemano. Cucrema
IpeaHa3Havyaiach TOJIBKO JUIsl NEPECBUIKM NMUCEM M OaHIEpOJIe BECOM He
6onee 70 ¢yHTOB. DTO OBLIA MEpBasi cyk0a aBUAIOCTAaBKHU, pabOTaBIIIas 1O
CXEME «BTYJIKA-CIHUILbDY. HUYTO HE MOCTABIAIOCH HANPSIMYIO, OT TOYKH K
Touke. BMecTo 3TOoro Bce OTHpaBieHUs LUIM B IEHTPAJIbHBIA y3€l B
MeMmduce, Tam COPTHUPOBAIMCH W HAMPaBISUIMCh CaMoOJIETOM B MecTa
Ha3HAYCHUS.

Takas cuctema pabOThl Oblla TEXHOJOTMYECKUM OTKPHITUEM, HEMHOTO
YCTYHAIIIMM aHTJIUHUCKOMY OOJIBIIIOMY JyKy, NMpuMeHeHHOMY B Kpecu B
1346 rony.

Hecmotpst Ha 310, Federal Express He crama GoraToil 3a OJHY HOYb.
Bnauane KOMIIaHUS nbITanach KOHKYPHUPOBATh C TaKUMH
rpy3ornepeBo3unkamu, kak Emery u Airborne, mpennarasi Tpu Kjiacca ycCiyr:
[IOYTOBBIE  OTIPABIICHUS TIEPBOM, BTOPOM U TPETbEHM  KaTErOpUi
(COOTBETCTBEHHO, JOCTAaBKa 3a OJAHY HOYb, 3a 2 U 3 aHs). [lo cytu, pexiama
Federal Express roBopwia: «Y Hac €cTb CBOM CamoJIEThl M TPY30BHUKH,
MIOATOMY MBI 00JIee HaJIe)KHBI U HE TaK JOPOTH».

D10 ObUIO OMIMOKOW. 3a MmepBhi€ JBa roja padOThl KOMMAHUS MOTEpsiia
$29 mun. IloNHBIA acCCOPTUMEHT — 3TO POCKOIIb, KOTOPYIO MOXKET ceOe
MO3BOJINTh JUIIL Juaep. [IpuHuun HacTymiaeHus Ne3 rjiacut: HNpOBOJMTE
aTaky Ha BO3MOXKHO OoJjiee y3koM (ppoHTe.

[ToToM B KOMITaHWM MPOU30IILIA PEOPTAHU3AIMUSA U CMEHA MAPKETHHT OBOM
cTpaTeruu. B 1meHTpe BHUMaHUS OCTAIMCh TOJIBKO MOYTOBBIE OTIPaBICHUS



nepBoil kareropun. «Korma 310 aOCOMIOTHO, KAaTErOpUYECKH HEOOXOIMMO
IOCTaBUTh €lIE€ BYEpPa», — TOBOPUIOCH B MACCHPOBAHHOM TEJEpEKIIAME,
KOTOpAsi CTajia KpaeyroJbHbIM KAMHEM HOBOW CTPATETUHU.

3a HECKOJIBKO JIET MPOSABUIINACH U PE3YJIbTAaThl 3TOW Y3KOHAINPABICHHOU
ctparerud. 1 onm Obutm motpscarommmu. Ha ceromusi Federal Express
JOMUHUPYET Ha PBIHKE BO3IYIIHBIX MEPEBO30K HEOOIBIINX OTIPABICHUM.
JloX0olIbI KOMIIAaHUHM OT 3TOHM AESITENLHOCTH TpeBblaroT $1 miupa B rog —
ctosibko Emery u Airborne umerot Ha TBOUX.

Heoocmamku wiupoxozo oxeama

OnHol U3 KOMIIAHUM, KOTOpasi Ha COOCTBEHHOM MpPUMEpPE YSICHUIIA, YTO B
aTaKky HYXHO UIATH C OJHUM-CIWHCTBEHHBIM IPOJYKTOM, SBISETCS
Management Science America, KpyNHEWIINA HE3aBUCUMBIM MOCTABIIMK
nporpaMMHOro  obecrieueHust s MdIUHGpenMoB. OnHaxasl MSA
MONBITAJIACH MIOYYaCTBOBATh B OM3HECE B chepe MPOrpaMMHOI0 00ecreyeHust
IUIsL TIEPCOHANBHBIX KOMIIBIOTEPOB, s 4ero kynuia ¢upmy Peachtree
Software.

Ho mocne mokynmku MSA crana pykoBOAWUTH 3TOW (PUPMOM Tak, Kak
Oynro B ee OusHece Ta Obula JUACPOM, a HE cepeaHsukoM. B omaun
npekpacHbeli JieHb Peachtree mpeacrtaBuia 25 pa3nuuHBIX MPOTPAMMHBIX
IpoayKTOB oA obommm HazBanueM The Big Bang (anrn. «bombiioii B3peiBy).

[Ipeacenarens coBeTa OUPEKTOPOB XBaJWJCS STHUM IIaroM, roBOps O
KAueCcTBE CEMEHCTBA MHUKPOKOMIIBIOTEPHBIX MHPOrpamMM, KOTOPOE OJKHO
Obut0 momoub Peachtree omnepeauTh Takux KOHKYpPEHTOB, Kak Lotus
Development, 3aBUCSIIMX B OCHOBHOM OT €AMHCTBEHHOT0 npoaykra (y Lotus
3TO OBLT «1-2-3»).

«bONpIIOW  B3pBIB»  CONPOBOXKIAICS  IIYMHOM  MapKETUHIOBOW
KaMIaHueH, BKIIOYaBIIe B ceOsl 1 HemMasble 00beMbl pekyiaMbl. OHAKO HE
OpoluIo U JBYX JeT, kKak MSA o00bsiBUNIa CBOM MPOEKT IO CO3JaHHUIO
MPOrpaMMHOI0 00ECTIEUeHUS AJI NMEPCOHANBHBIX KOMIIBIOTEPOB HEYAaYHbIM
1 coo01MIa, YTO cOOMpaeTcs WK NpoAaTh, WK packpyTuTh Peachtree.

Yro eme xyxe, moka MSA Oblia MOTHOCTHIO MOTJIOIIEHA PadOTOM C
Peachtree, ona moTHXOHBKY Tepsja CBOM OCHOBHOW OW3HEC — pa3pabOTKy
nporpamMM i MaMH(pperimoB. B Hacrosimee Bpems Cullinet Software
pa3BuBaeTcs ropaszio Ooisiee ObICTpbIMU Temnamu, yeM MCA, u yxe IbIIIUT
€l B CIIUHY.

Amaka Ha MoHonoIUIO



MoHononnuu KaxyTcsi OCOO€HHO CHJIbHBIMH. Ho pmaxke KoMmaHuto,
KOTOpOM npuHaWIeKUT oyt 100% phIHKA, MOKHO YCIIEIIHO aTakoBaTh —
€CJIU HAWTH CJ1a00CTh, SBISIONIYIOCS HEOThEMIIEMOU YacThIO €€ CUJIBI.

BossmewMm razery The Wall Street Journal, Tupaxx KoTopo#t mpeBbIIIaeT 2
MJIH 3K3EMIUISIPOB. DTO HE TOJBKO CaMO€ MACCOBOE MEYaTHOE H3JaHHE B
AMepuke, HO W JIUJIEp B OTHOUIEHWH DPEKIAMbl CPEIM IMPOYUX HU3IAHUMU.
3amaH4MBas LEeIb, CKaxeTe Bbl. HO 4TO-TO B HEE HUKTO HE CTPEIISIET.

JlaBaiiTe BBICTpEIUM MBI, XOTs1 Obl Ha cTpaHuIiax 3Tod kHuru. Kak The
Wall Street Journal yianock ctaTh Takoit 00JIbII0M Ta3eTon?

OTnuyHbIE aBTOPBI, OTJIUYHBIE PEAAKTOPHI, CKaxkeTe BhI. M, BO3MOXKHO,
pelIMTe aTakoBaTh UX C MOMOIIBIO APYrou, 0oJjiee MPOJBUHYTON peAaKIvu.
DTO HE caMoe Jy4lllee BOEHHOE MBIIIJICHHE. XOPOIIU TeHepall CTapaeTcs He
3aBUCETh OT KA4eCTB CBOMX OOMIIOB MPH JOCTIKEHHH TOOEIbl. XOpOoIIui
reHepas Co3Jae€T OTHOCUTEIBHOE MPEBOCXO/ICTBO B PEUIAOIIENA TOUKE.

Xopolnid MapKETUHTOBBIM TE€HEepal HE JOJKEH NBITaThCs MOOEAUTH
Journal B nuTepatypHOM I1aHe.

Kak eii Bce-Taku yjanoch CTaTh Takoil Oosbinoi razeroit? Eciau B
BHUMATEJIbHEE TPUCMOTPUTECHh K MyOJIUKAIUsAM, TO YBUAUTE, YTO HA CAMOM
JIeJIe 3TO JIBE ra3eThl B OJHOM: MepBas, JAeJ0Basi, OCBEIIaeT HOBOCTU OW3Heca
— HOBBIE€ MPOJIYKThI, HOBBIE 3aBOJbl, HOBbIE MAPKETUHIOBbIC KAMIIAaHUU U T.
., a Bropas, (¢UHAHCOBAs, paccKa3plBaeT 00 aKIMAX, OOJHUTaIusX,
KOpIIOPaTUBHBIX JOXOJIax U IIp.

B 1noka3aTenbCTBO 3TOr0 YTBEPKAEHUS MBI MNPOCTO B3SUIM OOUH U3
HOMEpOB Journal U pa3zopBajii €ro Ha JBE YacTH: B OJIHY CTOMKY CJIOXKUJIU
JIUCTHI C OU3HEC-HOBOCTSIMU U PEKJIaMOM, B APYTry0 — (PUHAHCOBBIE HOBOCTH
u (uUHAHCOBYIO ke pekinamy. CTONKM BBIIUIM MPUMEPHO OJMHAKOBOM
BBICOTHI.

Kakyto m3 wHux Oymem arakoBath? Mwms Wall Street mosurmonupyer
Journal xak ¢uHaHCOBYIO razety. Tak 4TO JydIille aTakoBaTh Ty €€ YacThb, YTO
MOCBSIIICHA OHU3HECY.

«Business Times, exeaHeBHas razera o OM3HECE» — BOT BaM XOpoIllee
UMs ¥ Xopolias mno3uius. TeM 4YuTaTessM, 4TO WHTEPECYIOTCS TJIaBHBIM
o0pa3om OU3HECOM, HE MPUJIETCS MPOaUpaThCs depe3 (UHAHCOBBIE U3BECTHUS
HaroAo0ue BbIMycka HOBBIX 10% MyHMIIMDANBHBIX oOnuranuil r. Yarrany-
ra. PaBHO kak W OuW3HEC-pEeKIaMOJATENsIM HE MNPUAETCS IUIATUTh 3a ATy
3aBEJIOMO MOTEPSHHYIO YacTh TUpaxa. ([[pukuHbTE, CKOIBKO MOXKET CTOUTH
pekiiamHas kKammanus B Journal, ecim omHa mojioca TaM OOXOJHUTCS B



$75355,68).

Crpaterust Business Times BBIpHCOBBIBAECTCS HEMOCPEACTBEHHO W3 TPEX
MIPUHITAIIOB HACTYNATEIFHON BOWHBI.

[Tpunuun Nel. [nasnoe, umo nyoscno npunumams 60 SHUMAaHUue, — MO
cuna nozuyuti audepa. VIapiMu ciaoBamu, ciaeaute 3a mosumuerr The Wall
Street Journal, a He 3a cBoel COOCTBEHHOM.

[Mpunmun Ne2. Haiioume craboe mecmo 6 cune qudepa u amaxyime e2o.
Kak u OOJBIIMHCTBO MOHOIIOJWM, IjId MHOTHX Jroned Journal cran Bcem.
DTO cujia, KOTOpas MOXKET 00EpHYThCS CJ1a00CThIO.

[Mpunnun Ne3. Ilposooume amaxy Ha 803MOMCHO Oonee y3KOM (poume.
ExxenneBHas razera o OmsHece — 3TO araka Ha Journal Ha ToOJIOBHMHE €€
¢dponTa.

He Oyner nu cTtouth 3amyck Takou razetsl, kak Business Times, cyMMbl
nopsinka $50-100 muu? Byner. Ho 3To MeHbIe, 4eM TpaTAT Ha pacKpyTKy
USA Today — npeanpusitusi, y KOTOpOro ropasio MEHbIIIE IIIAHCOB Ha YCIIEX.

USA Today — 310 (pyranroBOC NBM)KCHHE HA HEMOHATHO KaKOW PBIHOK.
Business Times OyaeT HaleineHa Ha PBIHOK, KOTOPBI OJHOW TOJBKO
pEeKJIaMbl BMEIAeT B ce0s Ha YE€TBEPTh MUJUTHAP/IA JOJIJIAPOB.

Ha nacTynieHre MOXHO MO3BOJIUTH c€0€ MOTPATUThH OOJBIIE, MOCKOJIBKY
BBl TBEPJO 3HAeTe, paju 4ero ujere B aTaky. DmaHroBas aTaka — Bcera
PUCKOBAHHOE MPEIIPHUSITHE.



I'naBa 9

I puHIUIbI (JJAHTOBON BOUHBI

lIpecnedosanue npomuenuka — 6mMoOpoU axKm
nobeovl, 8 OONLWUHCINGE Clyuaes Oojiee B8aAICHDLI,
yem nepewlil aKm.

Kapn ¢pon Knaysesuy

Jliis1 OONBIIMHCTBA PYKOBOAUTENEH MapKETUHra 0OOPOHA U HACTYIICHUE
SBJISIIOTCS TIPUBBIYHBIMM U MOHSATHBIMU CTpaterusmu. Jlumep obGoponsiercs,
OCTaJIbHbIE HA HETrO HamajaarT. UTo e TyT MOKET ObITh HOBOTO?

Ataka ¢ (yianroB. MHOTME PYKOBOJUTENN CUUTAIOT (PIAHTOBYIO BOWHY
MOHSITUEM, KOTOPOE HEBO3MOKHO NMPUMEHHUTHh B MPAKTUKE MApKETUHIa. JTO
He Tak. DnaHroBas aTaka SBJISETCS CaMbIM HHHOBALIMOHHBIM CIIOCOOOM
BEJICHUS MAPKETUHIOBOM BOMHBI.

Pa3paboTke Takux arak BOEHHBIE MOCBSIIAIOT OOJBIIYI0 YacTh CBOEU
mTabHoN paboThl. IlocnenHelt 3HauuTenbHOU MoOemoOl AMEpPUKH Ha CyIIe
Obl1a MMEHHO (hbiaHTOBasi aTaka: BbICaJKa TreHepana MakapTypa B HOpPTY
HNuuxon B 1950 rony. Takue ataku He Bcerjia NPUHOCUIIN YCIIeX, MPUMEPOM
YETr0 MOKET MOCIYKHUTh IIOPAKEHHUE B TOPTY AH3HO 6 JET CIIyCTH.

B MapkeTMHroBOM M BOEHHOM CMbIciax (hjaHroBasi araka — cMenas
onepauus. bonbmias urpa ¢ KpynHeiMu cTaBkamu. Wrpa, kotopas TpeOyer
TIIATEIBHOIO TUIAHUPOBAHMS ICVCTBUI IO YacaM M JTHSM.

MoHO cka3aTh, YTO T€HEpal CUUTaeT OOOPOHY U HACTYIUICHHE CBOEU
MIOBCETHEBHON pa0OTO#, HO KUBET OXHJIAHUEM TOrO MJHS, KOrjJa emy
MOCYACTIMBUTCS TPOBECTH (JIAHTOBYIO aTaky. OTO — JIYy4IIH crocoO
JOCTHKEHHS KPYITHOM, 3pEeUITHON MO0 bI.

Jliist Bennenust (pyiaHroBO# BOMHBI, Oosee yeM A Apyrux (popM BOEHHBIX
JIEUCTBUNM, HEOOXOAMMO 3HAHWE OCHOBHBIX CTPATErMUECKUX IMPUHLHIIOB U
CIIOCOOHOCTh TPEJCTaBIATh, ce0€ MalbHEHIIUMKA XO0j OWTBBI MOCIE Hadala
aTakyd. DTH HABBIKA UMEIOT MHOT'O OOLIETro ¢ HaBbIKaMU IIaXMATHCTA.

Hpunuun ghaanzosoii éoiinwvt Nel



Xopouuid (IaHroBbIA MaHEBpP AOJKEH OBITh HANpaBJIEH Ha €Ile He
OCITApUBAEMYIO TEPPUTOPHUIO.

Bbl e He JABUHETE CBOM OTpsii MPSIMO HA IMyJEMEThl MPOTUBHUKA, U
TOYHO TaK € Bbl HE OTAAJUTE CBOIO HOBYHD MapKy Ha pacTep3aHue
YKOPEHHUBIIEMYCS Ha PBIHKE TOBapYy.

dnanroBas omepanus He TpeOyeT ydacThs B HEH KaKoro-to HOBOTO
TOBapa, KOTOPOro €mle HEe BHAEN pbIHOK. OJHAKO B HEM JOJKEH
IPUCYTCTBOBaTh HEKUM DJIEMEHT HOBWU3HBI WM  SKCKJIFO3UBHOCTH.
Heo6xoanmo, 4To0bI NOTEHIIMANIbHBIN MOKYHATEIh CYE €TI0 HOBOM TOBapHOM
KaTEerOpUeH.

Komnanust Digital Equipment atakoBana IBM c ee wmpditHppelimamu
CBOUM «MHUHHU-KOMIIBIOTEPOM», KAaK €ro Ha3Balld MOKYyNaTelu, OTHECS K
HOBOW KaTErOpUH KOMITbIOTEPOB.

DTO MOXET Ka3aThCsl HEOYEBUHBIM, HO yCIeX (PIIaHTOBOM aTaku 4acTo
3aBUCUT OT Ballel CIMOCOOHOCTH cO3AaTh W MOJIEPKHUBATH OTIEIBHYIO
TOBApPHYI KaTeropuio. OITO HE Bcerjga JEerko, OCOOCHHO  €ClH
OOOpOHSIIOIIUICA  NMPOTUBHUK  TMBITACTCS  OCNA0UTh  yaap, OTpullas
CyIIECTBOBAHUE HOBOM KaTErOPUHU.

TpaaunuonHass Teopusi  MapKETHMHTa  Ha3bIBa€T  ATOT  MOJXO]
cecmMeHmupoganuem , TIOUCKOM HOBBIX CETMEHTOB WJIM HHUII. DTO OYECHb
Ba)KHOE yciioBHe. UTOOBI MpeANPUHATh HACTOAILYIO (DIIaHTOBYIO aTaKy, BaM
HYKHO TIEpBBIM 3aHSITh CErMEHT. B NpPOTHBHOM cllyyae orepanus
NpeBpaTUTCS B HACTyNaTEIbHbIE IEUCTBUSI HA 00OPOHIEMYIO TTO3ULIHIO.

DOTH J1Ba TUNA aTakKu OTJIWYAIOTCS APYT OT Jpyra. HezamuieHHbI X0am
(WJIM CETMEHT PhIHKA) MOXKHO 3aHSITh HEOOJBIIUM OTpsioM. Eciiu ke Ha 3ToM
XOJIME OKOMAJIMCh BalllMi MPOTUBHUKU, TO JIg NMOOEAbl HAJ HUMH MOTYT
MOHAIOOUTHCS YCUIIHS YK€ 1IEJI0U IUBU3HMU.

UckyccTtBO ¢danroBOM aTaku TpeOyeT UCKJITIOUYUTEITBHOU
MIPEyCMOTPUTEILHOCTA. B  Hacrosmer (aHroBoi arake s HOBBIX
TOBApOB WJIH YCIYT HET CHOPMHUPOBABIIETOCS PHIHKA.

Bor mouemy 3mech HeEYero JenaTh TBEPIOJIOOBIM «XOPOIIHUCTaAM),
KOTOpPbI€ TOJBKO W MOTYT, 4YTO IIPOCUUTHIBATH CBOM JEUCTBUSA Ha
komnbroTepe. Korma kommnanust Miller atakoBana NMHUBOBapeHHYIO OTpacib
cBouM Lite, yem ObUT MpEJCTaBI€H PHIHOK CBeTJoro nuBa? Huuem — He
OBLIO, IO CYTH, TAKOTO PHIHKA.

CeromHss aMepUKaHIIBl BBIMUBAIOT 35 MWUIMOHOB Oappelnieii mMHBa,
OOJBIITYI0 YaCTh KOTOPOTO BapuT uMeHHo Miller.



OOBIYHBIM TIPOJIAaBIIAM TPYJHO TOProBaThb TOBApOM, y KOTOPOTO HET
CBOEro peiHKa. HO 3TO MMEHHO TO, YTO BbI JOJKHBI JI€JaTh, €CIH XOTUTE
YCIENTHO NMPOBECTH (PIIAaHTOBYIO aTaKy.

C dero e 0KHA HAayaTh KOMIIAHUS, HE MMeEs CTapTOBOro peiHKa? C
KOHKYPEHTOB, Ha TOJIOBBl KOTOPBIX HalpaBji€Ha aTaka. Pasrajgka Cuisl
MPOTUBHUKA ABJISIETCS CYThIO YCIENMIHOTO (hilaHroBoro maHespa. OHa MOXKeT
co371aTh OTPOMHBIM MMITYJIbC, KOTOPBIM BalllMM KOHKYpEHTaM OyJeT O4YeHb
TPYJIHO NIOTACUTb.

Korga Mercedes-Benz arakoBan Cadillac Ha mnepBbIX MO3UIUAX
aBTOMOOMJIBHOTO pbIHKA, TO ObBmMe mnokynarenu Cadillac nepBbiMu
MIEPEMETHYJINCh Ha HEMELKUE aBTOMOOWIM. B KOHIIE KOHIIOB IMOKYIATelb
Cadillac mpuBBIK «MOKymaTh caMmoe Jiydiiee». TOJbKO BBIBOJ Ha PHIHOK
oomee moporoii Moxenu Cadillac Seville moMor KoMIaHuu XOTh Kak-TO
BO3MECTHUTH IIOTEPH.

Ipunyun ¢hnanzoeoit eoiinvt No2

TakTrueckuil CIOpIpu3 JOKEH OBITh BAXKHBIM 3JIEMEHTOM IIJIaHa.

[To cBoeli cyTu ¢iaHroBasi aTaka SBISETCS JJIA TPOTUBHUKA CIOPTIPU3OM.
B 5TOM OTHOIIIEHHH OHA OTJIMYAETCS OT HACTYNATEIbHBIX U 0OOPOHUTEIBHBIX
JEUCTBUM, CyTh U HaIpaBJIEHUE KOTOPBIX JieTKO mpeackasyemsbl. (Eciu Ford
cobepercst arakoBath General Motors, To OUTBa MPOU3OUAET TE-TO MEKIY
«leBpone» u «Kagummakom.)

danroBas araka Ha HUX He mMoxoka. Hambonee ycnemnbpie (aHroBBIC
MaHEBpHl a0COJIFOTHO HempeackazyeMbl. UeM HEOXHJaHHee araka, TeM
OomnpIlle BPEMEHH TMOHAAOOWUTCA JIHIEPY, YTOOBI TPUHUTH B ceds u
MPEANPUHSTH KaKHEe-TO OTBETHBIE ICHCTBUA.

HeoxxnaaHHOCTh Tak)Ke€ OKa3bIBAET Ha KOHKYPEHTOB JIEMOpaIU3yIolliee
neiictBue. MIX TOpro.ulil epcoHall Ha BpeMsi TepsieT aap peud. Jlroau npocto
HE 3HAIOT, YTO TOBOPHUTH, TIOKA HET JUPEKTUB OT PyKOBOJICTBA.

K coxanenuto, kpymHbie (PIaHTOBBIE MaHEBPHI YaCTO CPBHIBAIOTCS H3-32
MPOBEACHUS MPOOHOTO MapKETHHTa WM CIWIIKOM OOJBIIOT0 YHCIIa
HCCJIEOBaHUM, KOTOPHIE BBIIAIOT CTPATETUIO KOMITAHUN €€ KOHKYPEHTaM.

Knaccuueckum mnpumepoM MOXKET MOcaykuth Datril, y xoToporo
W3HAYaJIbHO HE OBUIO IIAHCOB, MOCKOJBKY TECTUPOBAHHE PBIHKA IMOKA3aji0
koMmanuu Johnson Johnson BCIo MOTEHIIMAIBHYIO OMTACHOCTh 3TOTO TOBapa.

[IpoOHBIN MapKeTHHT TipejiaracMoi ¢haHroBoi ataku — oesymue. Ecnu
aTaka He yJacTCs, TO OHa HE yJacTcs. Y CTENIHBIA UCXO/I aTaKu MPEAYPeTUT



aujepa O Imarax, TapaHTHPYIOIIMX MPOBajl MPU PaCHIMPEHUH TPOOHOTO
MApKETUHTA JO PETMOHAJIBHOTO WA HAIMOHAIIBHOTO YPOBHSI.

A eciu JnMAep HACTONBKO TJyI, 4YTO HWICHOPUPYET Ballud yAadHbIC
WCTIBITAHUS B YCJIOBHSIX PbhIHKA? Torma, KOHEYHO, BBl CMOKETE€ BBIUTH CO
CBOMM TOBapOM WM YyCIyramMd Ha HalMOHAJIbHBIA YPOBEHb M COPBATh
Oonpiiol Kymr. JI[pyrumMu cioBaMmH, Bbl TTOTUXOHBKY JieJlaeTe CBOE JEJ0 H,
JepKa Majblbl KPECTOM, HAIEETECh, YTO KOHKYPEHTHI HE 3aMETAT 3TOTO.

Bam wmoxer mnoBe3tu. C Apyrod CTOpPOHBI, MPU ITOM HaAPyIIAETCS
IJIaBHBIM MPUHIUAN BOCHHOTO IIAHUPOBAHUS: OCHOBBIBATH CBOIO CTPATETHIO
HAa pEaJIbHBIX BO3MOXHOCTSIX TMPOTUBHHUKA, a HE TOJBKO Ha BallUX
MPEANIOI0KECHUAX O TOM, YTO OH MOXET CIEIATh.

Ilpunyun ¢nanzoeoii eoiinvt Ne3

[IpecnenoBanrie MPOTUBHUKA TaK K€ Ba)KHO, KaK U caMma aTaka.

Jto camblii «OoeBoi» mpuHuuIl. «be3 Hero, — numer Knaysesui, — HU
o/iHa mo0ena He OyJIET UMETh CEPhE3HOTO PE3YIIbTATAY.

TemM He MeHee OYEHb MHOTHE KOMIIAHWU, BBIPBABIIKNCH BIEPE],
CaMOYCTpaHSAIOTCS OT JalbHeHmelr OopbObl. OHHM  JOCTHUTAIOT CBOM
MIEPBOHAYAIIBHBIE MApPKETHHIOBBIE IIEIM, a 3aTEM HAIPABISIOT PECYpPCHl Ha
pelieHre UHBIX 3a/1a4.

OT10 sgBisieTcss O0NbIION OIMOKONW, 0COOEHHO BO (PIIAHTOBBIX MaHEBpaX.
CrapuHHasi BOEHHAsT aKCMOMAa T[JIACUT: 3aKpeIUIsid ycCmexX, a OT Heyaay
M30aBISHACS.

JlomycTuM, y KOMIIAHUY TATh TOBAPOB: TPU YCHEIIHBIX U JIBA HEYJaYHBIX.
Kak BBl mymaere, Kakue U3 HUX 3aHUMAIOT YMBI BBICIIIETO PYKOBOJACTBA ATOMN
komnanuu? [IpaBUibHO, HEYJaUHEIE.

A nomxHO ObITh HaoOOpoT. HeymauHMKOB HYXKHO HPUCTPENUTh, a HX
«mmopuyio  OeH3WHa»  TmepegaTh  TeM  ToBapaM-TaHKaM,  KOTOpBIE
NEUCTBUTEIHLHO 00€CTIEYUBAIOT MPOTPECC.

DOTO mpaBUJIO OYEHb HAIMOMHUHAET KJIACCHUYECKUM TPHUHIIMI, KaK HaJo
nenaTth IeHbI'M Ha (POHAOBOUN OUpKe: U30aBIAUTECH OT TOTO, YTO MPUHOCUT
OJIHU YOBITKH, U 3aCTaBJISIUTE pabOTaTh TO, YTO MPUHOCUT HPUOBLIb.

Ho wMHOrme KoOMIaHMM B CHIIy HEKOTOPBIX IIPUYUH CKOpee
AMOITMOHAIBHOTO, HEXKEIN IKOHOMHUYECKOTO IJIaHa, HE YMEIOT 00paIarhbes ¢
ycnexoM. OHU He aymaroT o OyIyIleM U TPaTiT BCE CBOM MApKETHHTOBBIC
CpelCcTBa Ha UCIPABJICHUE CTPATETHYECKUX OMMOOK MPOIILIOTO.

Ecnu Bamr HOBBI TOBap, KOTOPBIM BBl NMPUMEHUIU JJISI MPOBEACHUS



(baHrOBOM aTaku, CTAHOBUTCS MOMYJISIPHBIM y TMOKyHaTeIeH, Bbl JOJDKHBI
UCIIOJIb30BaTh €0 «Ha MOJHYI0 KaTylmiky». Bam cremyer HanenuThcs Ha
nooey, MpuueM Ha KpyIHyIo nobdeny.

CIMIIKOM YacTO KOMIAHMM B CBOEH MAapKETUHIOBOW JIESATEIIBHOCTH
JeNalT yIop Ha 3alllUTy CTapbhlIX TOBAPOB M PBIHKOB, TPATs HA 3TO MHOTO
ycunuid 1 BpemeHu. [lonkperuienuto yenexa yaensercs Majao BHUManua. OHu
0osITCSl HEey1ay.

Jlydmiee BpeMsi JJisl CO3/IaHMsSI CUJIBHOW TMO3WIMM — B CaMOM Hayaje,
KOTJJa TOBap HOB, a KOHKYPEHTHI emle ciabbl uid Hamyranel. Ho »Toit
POCKOIIBIO JOJITO HACHAXAAThCS, YBbI, HE IPUXOIUTCS.

Campie ycnemHble (JIaHTOBbIE AaTakd TMOCIEAHUX JIET (YUCTSIIEE
cpenctBo Fantastik, 3yonas macra Close-Up, muBo Lite) xapaktepusyrorcs
KPYIIHBIMH 3aTpaTamu, CJICIAHHBIMU JIO TOTO, KAK OHU MPUHECIH yCIEX, a HE
MOCJIE.

Ycnex mopoxngaer ycmnex. HeoOxoaumo — MCHONB30BaTh  CBOEH
MapKETUHTOBBIN BEC, YTOOBI MOJIOKUTHh HA4yajo yCIIEXy HOBOI'O TOBapa eIlle
70 TOTO, Kak JUAEp MPEANPUMET OTBETHBIC JCHCTBUS U HABOJHUT PHIHOK
MOXO0XKUMU MPOAYKTAMH.

A 4TO, eciu JJIsl 3aKperUieHUs pe3yIbTaTOB YCIENTHON (PIaHTOBOM aTaku
y Bac HeT cpenactB? Takoe BIIOJTHE BO3MOXHO BO MHOTHX 00JacTAX —
aBTOMOOWJILHOM, MHMBOBAPEHHON, KOMITBIOTEPHOU (3TH TpH OBICTpEe BCETO
MPUXOJSAT HA YM, HO €CTh U JPYTHE).

B Takom ciyyae BaM, BO3MOXHO, HE€ CJEJOBAJIIO MPEANPUHUMATH
danroByto araky. BmecTo Hee Ha/10 ObLIO HAYaTh MAPTU3AHCKYIO BOMHY.

Wctopus MapkeTHWHra moJiHa ONMUCAaHUSAMH (PJIaHTOBBIX aTak, KOTOpPHIC B
Havaje ObLIM YCHENTHBIMU, HO B UTOTE 3aKaHYMBAJINCh HUYEM UMEHHO H3-3a
HEJIOCTaTKa CPEACTB.

[TomuuTe Altair — mnepBblii B MHpPE TMEPCOHAIBHBIA KOMIIBIOTED,
BbITyHIeHHbIA B 1975 rony komnanuneit MITS? Ho y Hee He ObUIO cpencTB
JUISL TIOJJICp)KAHUST CBOEH HOBHUHKHU, TTOATOMY B 1977 romy kommanus Oblia
npojilaHa OJHON MHOronpopuiILHON KOMIIAHUHU, B KOTOPO OHa mobisexna u
gyepes 2 rojia npekpaTuia CBoe CyIIeCTBOBaHHUE.

Bcero 3a 4 roga ona mpoluia myTh OT NMHOHEpA B CBOEW OTpacivd J0
nacrouma (On Pobepre, ocHoBatenr MITS, ucnonp3oBan npuObLIL OT
BbIlTycka Altair 1y mokynku ¢pepmbl B [ opmxun).

Bo MHormx otHomeHmsx Altair cTam >KepTBOW COOCTBEHHOTO YycIiexa.
OrpoMHBIN pPBIHOK, KOTOPBIA OH CO3/all, MpPHUBJIEK K cebe HIPOKOB



MOKpYIIHEe, 00IaJar0MMX Kyaa OOJbIIUMHI PECYypCaMu.

VY OonbpIIMHCTBA KOMITAHUN HUKOTJA HE OyJeT BO3MOXKHOCTH BBIUTH Ha
PBIHOK CO CBOHMM MEPCOHAJIBHBIM KOMIBIOTEPOM. MM TPUXOOUTCS HMETH
7eno ¢ OOBIIeHHBIMH ToBapaMu. Kak ompeaenutb BO3MOXKHOCTH IS
¢dmanroBOrOo MaHeBpa B Ballleil TOBapHOH karteropuu? JlaBalTe paccMOTpuUM
HECKOJIBKO TUIIMYHBIX MAHEBPOB.

Dnanzoeas amaxka HU3KOU UCHOTU

Camas oueBugHasi Gopma ¢IaHTOBOW aTaKd — HMCIOJIb30BaHUE HU3KOU
ueHsl. [IpenmMymecTBo 3TOro Mmojaxoja 3aKiI4vacTCs B HaJWYWM pbIHKA. B
KOHIIE KOHIOB, KaXKJbIM XOYET COKOHOMUTH JICHbI'M. T€M HE MEHee TPYIHO
JenaTh JEHbI U, CHHXKAS LICHBI.

Bech (okyc 3akimtouaercs B CHUKEHHMH IIEH TaM, Ie MOKyHaTelb 3TOro
HE CMOKET WX IPOCTO HE 3aX0YET 3aMETUTb.

[IaTHaanaTe et Hazan kommanusi Days Inn atakoBana Holiday Inn B
caMoM cnabom cektope pbiHKa Motened. Ceromguss Days Inn sBasiercs
BOCBMOW IO BEJIMYUHE CETHIO OTEIEW W MOTEIEH B AMEpPUKE W OOHOM W3
CaMbIX MPUOBUILHBIX B OTPACTH.

Kommanus Budget arakoBana ¢gupmbl Hertz u Avis B ceKkTope pbIHKa
npokara jaemieBbix apromobmiieit. Cerogus Budget conepauyaer ¢ National
3a TpeThe MecTo Ha priHKe. [lomauTe npunuun Ne3? Budget Obuia nepBoil u
CTPEMUTENBHO pacuupsuiack. Tenepp y Hee Oonee 1200 ¢unuano B 37
CTpaHax MHUpa. DTO OBICTPOE MpecIeAOBAaHUE JAET BO3MOKHOCTh KOMIIAHUU
JepKaThCs BOEPEAU TaKUX JICHIEBBIX KOHKYPEHTOB-UMHUTATOpPOB, Kak Dollar,
Thrifty u EcoNe-Car.

B 1975 romy xommanusi 1MOJ Ha3BaHHEM Savin 3axBaTHiia BPacCIJIOX
Xerox, BBIMMYCTUB Ha PBHIHOK HEOOJBIIME U HEIOPOrHe KOMHPOBAIbHbBIC
amrapatbl, u3rotorieHHble B Anonun ¢upmoit Ricoh. Bekope mocie atoro
Savin Havasia XBacTaTh B CBOEH peKjame TeM, 4TO Mpojana B AMEpUKe ITUX
amnrapartoB OoJblie, yeM Xerox u IBM BmecTe B3sIThIE.

B o6mactu Bo3aymHbix nepeBo3ok PEOPLExpress, cTparerus kotopou
HE NPEAyCMaTpUBACT W3JIMIIECTB, JETACT BBICOKO, M IEHBl y HUX
KJIACCUYECKH HUBKHE.

Dnanzosas amaxka éviCOKOU UCHOU

[Tcuxonor Pobeptr CanbauHU paccKas3blBaeT O IOBEJIMPHOM Mara3uHe B
Apu3oHe, rJie He MOIJIM MPOoAaTh YacTh U3Aeauil u3 ouprossl. Ilepen Tem kak



OTIPABUTHCS B JAJTBHIOIO MMOE3/IKY, BIa/IeNIMIla Mara3uHa Halaparaia CBOeMY
CTaplieMy MOpoJiaBily 3amucky: «Ha Bce, 4TO HaxXxOAUTCA B 3TOM SIIUYKE,
Ha3Haub 1eHy X 1/2», Hajesch U30aBUTHCS OT YKpAIICHUN MyCTh Jaxe cede
B yOBITOK. CITyCTSI HECKOJIBKO JTHEH, KOT/1a OHA BEpHYJIach, yKpaIleHUs: ObLIN
nponanbl. M Gmaromapsi, cOOCTBEHHO, TOMY, YTO MPOJABEI] HENPABUILHO
MOHSI HEOPEKHO HAMKMCAaHHOE TOCJIaHWe, HE CHU3WI IIeHY HAloJIOBHUHY, a
YABOWUII €€.

JIsi MHOTHMX TOBapOB BBICOKas II€HA SIBJsieTCs mpeumylectBoM. OHa
yBelIUuuBaeT ux mnpectux. Jlyxu Joy, Hampumep, pEKIAMUPYIOTCS Kak
«camas noporasi mapgroomepuss B Mupe». s 3TUX IyXOB II€HA SBISETCS
MPEUMYILECTBOM.

Cy1iecTByeT MHOKECTBO BapHaHTOB (DIIAHTOBBIX aTaK BBICOKOM I[EHOM.
Bosbemem, k mnpumepy, nmonkopH. B 1975 roay xommanuss Hunt-Wesson
norpatwia $6 muH Ha pexamy nonkopHa Orville Redenbacher's Gourmet
Popping Corn. (Bcst kareropusi monkopHa B TOM IOy MPUHECTA OT MPOAAX
TOJIBKO $85 MIIH.)

[Tonikopu Orville Redenbacher's 06611 10poske B 2,5 paza o CpaBHEHUIO C
BenymuMu (upMaMH, U JieJa KOMIIaHWM Nouuid B ropy. Yepes 4 roga ee
MONKOPH cTtan Mapkod Nel B cTpaHe, HECMOTpsT Ha TO, YTO JEBU3 Ha
yIakoBKe riacut: «CaMblil 1OPOTro MOMKOPH B MUPEY.

Jlaxke cymepMapkeTsl — OacTHMOHBI HHU3KOM II€Hbl — TakKe CTajiu
MOAHUMATH LEeHBL. [I0SBIAIOTCS CynepMapKeThl Uisi TypPMaHOB, NPOJAKOIINE
TakKue TPOIYKTHI, KaK paku, Tprodens U HUKPY HapsAay C OOBIYHBIM
aCCOPTUMEHTOM BpOJEe KopMma sl co0ak M CTUpalibHOrO mopoiinka. Ha
BOoCTOYHOM Tno0epexbe Amepuku kommanuss Grand Union otkpeuia 34
noJ00HBIX cynepmapkera noxa Ha3BanueM The Food Emporium (aHri.
«AMmnepust enpl»). B MuHHeanonnce CylecTByeT MHUHUCETh W3 NIECTH
pPO3HUYHBIX Mara3uHoB Byerly's, ¢ koBpaMu B mMpoxojax M XpPyCTaTbHBIMH
JIOCTpaMU. DTO MepBasi CETh ITU3ANHEPCKUX CyNIEPMAapPKETOB B AMEPUKE.

Jlpyrum KiiaccuueckuM MpuMepoM (hJIaHTOBOM aTakyd BBICOKOW IIEHOU
ABJISIETCA OYEHDb Ioporoe MopoxxeHoe Haagen-Dazs.

Haagen— Dazs cTano mepBbIM MOPOKEHBIM C BBICOKHUM COJEpKaHUEM
MOJIOYHBIX JXUPOB. W cerojiHs 00ObEMBbI €ro MpoJa)xk MPEBBIMAIOT 00bEMBI
BCEX OCTAJIbHBIX JOPOTUX MAPOK MOPOKEHOTO BMECTE B3ATHIX.

TpylHO HaWTH TaKyl KaTEropuro, B KOTOPOMl Obl HE CYIIECTBOBAJIO
ycremHoro gopororo (manra. Ot aBromoouiei (Mercedes) n GaHKOBCKOM
chepsl (Morgan Guaranty) mo nuBa (Michelob), ot camonera Concorde mo



gacoB Concord — mnpakTUYecKku 00as KaTeropusi TOBAPOB WM YCIYT
MPEIOCTABIIAET 30JI0TYIO BOBMOKHOCTh OOPBOBI B BBICIIIEM CEKTOPE PhIHKA.

CylecTBYIOT JIB€ OCHOBHBIE MPUYUHBI TOTO, YTO BBICOKAs II€HA JAET
OOJBIITE MAPKETUHTOBBIE BO3MOXHOCTH 10 CPABHEHHIO C HU3KOM.

OnHa W3 HUX 3aKJII0YAETCS B CKJIOHHOCTH TOKYIATENs] MPUPABHUBATH
KayeCcTBO K IleHe. «YTo ruiature, TO W mnoJjiydaere». BTopol npuunHOU
SBJISIETCS BO3MOJKHOCTH IIOJyYEHHUS 3a CYET BBICOKUX IIeH OoJbIei
npuObUIU. A OoJibllIasi TPHUOBLIL TMO3BOJISIET (PMHAHCUPOBATH KPUTHYECKU
BAXKHYIO CTaJIMI0 (DJIAHTOBOM aTaku, a UMEHHO «IIPECIICIOBAHUEY.

Dnanzoseas amaxka Majibim KtlﬂllﬁpOM

Tunuunelii npumep (IAHTOBOM aTaku MajbiM KaluOpPOM IOKa3bIBaeT
¢upma Sony. Mconb3yss HHTETpadbHbIE MUKPOCXEMBI, KOMIIAaHUS H300pena
MHOXECTBO MUHHUATIOPHBIX TOBAapOB-HOBMHOK, BKJtoUass Tummy Television,
Walkman nu Watchman.

OpHako KIACCMYECKUM OOpa3dymKOM TakKOW aTaku Ha BCE BpEeMEHa
SBJISIETCS] 3HAKOMBIN BceM «doibkcBareH-xyk». C tex mop kak Volkswagen
ob6omen General Motors, aBToMOOUIbHAS UHIYCTPHS B KOPHE U3MEHWIIACH.

General Motors nenana Oonbie MamuHbl, a Volkswagen — MajeHbKHE.

General Motors craBuiia qeuratesns cnepeau, a Volkswagen — c3aau.

ABtomobmn General Motors ObUTH KPACUBBIMU, <OKYKH» — YPOJIUBBIMU.

«Jlymaiite o wmainom», — coBeroBajia pekiama Volkswagen, korna
KOMITAaHWSl HaJajla araKky Ha KPemocTh T0J Ha3BaHWeM JleTpoiuT.
Kiaccnueckyro (p1aHrOBYIO aTaky.

Ho mpu mepBoii ke BO3MOXHOCTH KOHIIEpH Volkswagen Hadanm mymatb
MacimtabHee. OH OBICTPO BBIBEN Ha PHIHOK 8-MECTHBIM aBTOMOOWIL Wagon,
nBa 4-nBepHbIX cenana cepuu 411 u 412, cnoptuBHbiii Dasher u eme onun
MOXOXKUM Ha JHKUI aBTOMOOWJIb 1101 Ha3BaHWeM Thing.

«Different Volks for different folks», — roBopunoce B pekname
aBTOMOOWIICH, KOTOPHIE JOJKHBI OBLITH TTOHPABUTHCS BCEM.

Yro roBoput Kitay3esuil o Tako cTpaTeruu’?

Yk KTO-KTO, a Jroau u3 pykoBojcTBa Volkswagen MOriu moHsSITh BCHO
MYAPOCTH ATUX CIIOB, JAPOM YTO HAIMKMCAHBI OHU TTO-HEMEIIKH.

bonpmumHCTBY M3 Hac, ogHako, Tpedyercss mepeBoi. «Cuiibl JOHKHBI
OBITh CKOHIICHTPHUPOBAHBI B MOJABJISIONIYI0 Maccy. JTo (yHIAaMeHTalIbHas
MBICIIb. Beeraa roroBbTech, KO BCeMy U Kak MOKHO 3apaHee». [loxanyii, 3To
HamOoJIee YacTO IUTUPyeMas B BOCHHBIX aKaJeMHUAX MHpPAa KOHIICTIITHS



Kitaysesuna.

C Toukm 3peHuss MapkeruHra Volkswagen pacnbulsl CBOM CHIIBI,
NBITAsICh OXBATUTh CJIUIIKOM OOJBIIOE KOJMYECTBO TOBApOB IMOJ OAHUM
uMeHeM. OnacHoe U c1adoe pacipeesieHHe pecypcoB.

Yro mpou30mnuIio MOTOM, JErkKo ObUIO mMpeackazaTh: Toyota, Datsun u
Hondo npopsanu cnabyto nuauio o6oponbl Volkswagen.

B Obuible Bpemena Volkswagen 3anuman 67% aMepUKaHCKOIO pbIHKA
UMIIOPTHPYEMBIX aBTOoMoOWIel. Torma mpogaBanu aBromoOuined B 19 pas
Oonplie, 4yeM aBTOMOOWIBHBIM umnoprep No2. B HacTosimiee Bpems
KoHLepHy Volkswagen npuHaainexut meHee 7% pblHKa aBTOMMIIOPTA.

Kommanusa mnponma mOnHbIA OHKI. MBIIJIEHHE O MaJOM  CAENalo
KOMITAHUIO OOJIbIION. MBIIIJIEHUEe O TPaHAUMO3HOM CHENAIO KOMITAHHIO
HEOOJIBIION OMSITh.

Dnanzosan amaxka 60abUWIUM KATUOPOM

Jpyrum nuroHepoMm B oOjactu (PJIaHTrOBBIX aTak siBisieTcs: ['oBapn Xof,
ocHoBatenb Head Ski Company. [IpogaB cBoro kommnanuto, r-H X311 00paTui
BHUMAaHUE HA TEHHUC U HAa4YaJl TyMaTh O OOJIBIIIOM.

B 1976 rony ero HoBas ¢upma Prince Manufacturing Bbiiiia Ha pIHOK C
TEHHUCHBIMU pakeTKamu Oojbiioro pasmepa. HecMoTpss Ha TO d4TO
3y0OCKabl MPO3BAIM €€ «PAKETKOW OOMAaHIIMKa», OHA 3aHsja BeIyllee
ITOJIOKEHUE HA PBIHKE TEHHUCHBIX PAKETOK BBICOKOTO KadecTBa. B 1984 rony
et mpuHaanexano 30% pblHKa — OOJIBIIEH 107U HE UMEIT HUKTO.

Ho »toro 6wu10 Henocrarouno aiist Prince wnm st Chesebrough-Pond's,
KOTOpast ycrela ee K TOMy MOMEHTY niproOpecTu. [loaTomy Obliia BhIMyIIieHA
JIMHUS PAKETOK CPEIHETO pa3Mepa, Ha 25% MeHbIle NpeablIyInX.

Takum 00pa3om, MBI BHAMM, YTO HCTOpHs MOBTOpsieTcsa. Prince crana
OOJNBIION, TMOCKOJNBKY nayMana o OonbpiioM. Temepb OHa BBITYCKaeT
HEOOJIbIIINE TOBAPHI U, COOTBETCTBEHHO, YMEHBIIIAETCS cama.

@Dnanzosas amaxa pacnpeoeyeHuem

Jlpyroii MoOIIHOM cTpaTerueil sABisieTcs (UIaHroBas araka CHCTEMbI
JUCTPUOBIONIMK BalllUX KOHKYpPEHTOB. MHOrma MoOXHO pa3OuTh HAAEKHO
OKOIABILIETOCS] TPOTUBHUKA, OTKPHIB HOBBIE KaHAJIBI pACTIPEICIICHMUS.

Yacel Bcerga npoJaBaliuCh UCKIIOYUTEIBHO B IOBEJIUPHBIX Mara3mHax U
yHUBEpMarax, noka Timex He Hauajia MpoJaBaTh UX B alTEKax.

Avon OblIa EpBOM KOMITAHUEN, YbI0 KOCMETUKY KOMMUBOSIKEPHI HAYAIIH



poJilaBaTh MO KBapTUpaM, — MaHEBp, HAMNPABICHHBIA Cpa3y HAa HECKOIbKO
ycTosiBIIMXCsl popM pacrnpenaesieust ToBapoB. (HykHo ckazaTh, 4TO IMyTh €€
HE OBLI HEXOXKEHbIM — 3THUM NIyTeM yxe nbitanuchk uatu Fuller Brush u
npyrue GupMsl.)

Ho campriii mopasutenbHbiii (hiIaHTOBBIM MaHEBp ObLT mpennpuHat Hanes
Corporation. B nauane 70-x romoB oHa mpeycrnena Ha L'eggs — memieBbIx
KOJTOTKaxX, KOTOPBIE NPOJABAIMCh HAa OTAEIBHO CTOSIIMX CTEHIAX B
IPOIYKTOBBIX Mara3uHax M antekax. MIHHOBalmoOHHas yrakoBKa M MOIIHAs
pexiiamHasg Kammanus nos3Boiauwnu L'eggs 3a 5 mer 3axBatuth 13% Bcero
PBIHKA KOJTOTOK.

@Dnanzosan amakxa gpopmoii mosapa

C Tex mop kak 3yOHas macta Crest komnanuu Procter Gamble Brinrpana
3HaK OJI00peHUs AMEpPUKAHCKON CTOMATOJOTMYECKOW acColMallui |
B3JI€TE]a Ha TMEPBOE MECTO, KaTeropuss 3yOHON mMacThl MpeTeprielna
3HAYUTEIbHbIE M3MEHEHUSI. HekoTopble KOMIAHUM, BBIMYCKAIOUIME 3yOHYIO
nacTy, T00MJINCH yCcIieXa, COBEpIIUB (hIaHTOBBI MaHEBP, B OCHOBE KOTOPOTO
nexana gopma ToBapa.

[lepBbIii MaHeBp ObUT MpennpuHAT Kommnanue Lever B Hauame 70-x
roJIoB, Korja 3yOHas mnacta AeCTBUTEIbLHO Oblila MoX0ka Ha nmacty. OgHako
KOMIIaHUS TOCUMTala, YTO HacTosIlas 3yOHas TmacTta JOJDKHA OBITh
MPO3payHOM, KaK CPEJICTBO JJIsl MOJOCKAHUSI pTa, U TEM CaMbIM 3aCTaBJISITh
MOKYTIaTeJNsl yMaTh, UTO OHA OcBexaeT Jydiie. Jljist otoenrBanus 3y00B OHA
TaKXe JI0JKHa Obljla coJiepKaTh a0pa3suBHBIC BEIIECTBA.

JIBa ydeHbIX B KOMIIaHMM Lever HalUId CUJIMKOHOBBIE aOpa3uvBBHI,
KOTOpbIE TIpeXJae He A00aBIsIMCh B 3yOHyI0 macty. AOpas3uBbl Jenaiu
BO3MOXXHBIM CO3JIaHUE€ MOJIYIIPO3payHOro rensd. B pe3ynbTare HOSIBHIICS
Close-Up, renp KpacHOro IBeTa, KOTOPBIA OBICTPO 3aHs 3 MECTO IO
o0bemMaM Mpojax Ha PhIHKE 3yOHOU MaCThI.

Bel Morim moaymarb, 4TO MoOJdydeHHas ¢Gopmynia reias OblUia MPOCTO
CYACTJIMBBIM OTKPBITHEM, C/ICIIAHHBIM B JJA0OpaTOpUU, U ObUIH OBl HE TIPaBHI.
Konneniust Close-Up, KpacHOTO Treiisi, SBISIOIMIETOCS OJHOBPEMEHHO U
orOenuBareneM s 3yOOB, M MOJOCKAaHUEM i pTa, ObUTa MapKETHUHTOBOM
CTpaTervei. Y4eHble JIUIb UCKAJIM MHTPEIUEHTHI, KOTOpbIe Obl BOTUIOTHIIN
3Ty KOHUEMIMUIO B XU3Hb. VIMEHHO B 3TOM WM 3aKJIIOYAIOTCS TAKTUYECKHE
IPEUMYIIECTBA XOPOIIEro CTPATErHYeCKOT0 MBIIIICHHUS.

Ecnu BBl 3HaeTe, 4TO MIIUTE, TO MPU OOHAPYKEHUU BaM OYJIET Jierue 3TO



pacro3HaTh.

Cnenyromuii MmaneBp komnanuu Lever Obul mpocto Onectsmmm. OHa
pemiia 1o6aButk B Close-Up drop. Llens — netu B Bo3pacte ot 6 no 12 jer,
KOT'/Ia yIpo3a Kapueca HauboJsiee CUjIbHa.

Ho ona ne mocnenoBana mpumepy Volkswagen u He cTaja pacmupsTh
accoptumeHT. Hukakoro Close-Up co ¢propom. OHa npenctaBuiia Ha pbIHKE
HOBYIO MapKy 3yOHOTO TeJis MoJ Ha3BaHueM Aim.

Cambie KpyIHBIE BOWHBI 3yOHBIX TIACT IPOUCXOAT BO pTy. BeiOOp nereit
4acToO OMpeAesieT, KaKoW MacToil OyayT MOJb30BaThCS UX CEMbU. A JIETH
BBIOMPAIOT CJAJIKYIO MACTYy.

Aim ObLI rejeM co clajJkuM BKycoM, oH cojiepxan ¢rop. Kak u Close-
Up, renp Hayad MoJib30BaThCsS MOMYJIIPHOCTRIO TTOTpeduTeneii. Bmecte atu
JIB€ MapKu COCTaBIsUIN 0Kk0J10 20% phIHKA.

Ho xommanust moa HazBanuem Beecham pokasama, 4To CyIIECTBYIOT U
Apyrue crnocoObl Urpbl B 3yOHYIO MAacTy, OCBEXKAIOIIYyI0 [bIXaHUE U
IpeAyNpeKIaAoNIyI0 pa3BUTHE Kapueca. Yepe3 HECKOJIbKO JET Iocie
BIEUATJISIIONIETO ycrexa reist Aim Beecham BeimycTwiia Ha pbIHOK MACTY
Aqua-fresh nBoiinoro paeiictBusi. PazHuila Oblla 3aMeTHa, YTO HA3bIBAETCH,
HEBOOpPYKEHHbIM ria3oM. [lacta Oemoro imBera 3amuiiaina OT Kapueca, a
CUHHUM relb OCBEXaJ JIbIXaHue.

Bunnmoe paznnyue mitoc KOHLUENIUS IBOMHOM 3allUThI MOIHsAIa Aqua-
fresh Ha TpeTbe Mecto, 1 oHa ob6ornana u Aim, u Close-Up.

Konuenuus ¢uianroBoil araku mnpu MOMOIIM Pa3IUYHBIX (opM ToBapa
UMEET OTHOIIIEHHWE HE TOJIbKO K 3YyOHOW macte. JTa TEXHHKAa MPUMEHUMA
MPAKTUYECKH K JTI0OOMY TOBApY.

Bo3bmem, Hanpumep, TyanetHoe Mbuio. OHa U3 CTapelIluX TOBAPHBIX
KaTeropuii B MapKETUHTE, TBEPJIOE TYAJIETHOE MBUIO MEPEKUIO BKIIOUCHHE
[eJIOT0 psAsia 100aBOK, HAUYMHAS C BO3yXa, KOTOPHIN MO3BOJSET MBLTY [vory
JIEp>KaThCsl HAa MOBEPXHOCTH BOABL. CO BpEMEHEM B HETro JOOABISUIM U TyXH
(Camay), u neomopantbl (Dial), u yBnaxustomue kpembl (Dove). Camoit
nocnenHen Gpopmoit mpuia siBisgercst Softsoap — HOBOE KUJKOE MBLIO.

Softsoap HarJIsIIHO JIEMOHCTPUPYET, KaK BaKHO OBITH MEPBBIM B CBOECH
otpaciu. OgHO Bpemsi Ha phiHKEe ObUTO0 50 Mapok XuAKOro mMbuta. CeroHs
OOJBUIMHCTBO ATUX MapOK-UMUTAaTOPOB YK€ ucue3no, a Softsoap crana
Mapkou Nel.

Dranzoeas amaxka MEHbUUM UUCTIOM Kaﬂopuit



B name Bpewms, Korja MHOTHME OXBAau€Hbl JIUXOpaAKoW OOphOBI 3a
30pOBBIA 00pa3 xu3HH, komnaHusi Stouffer BeimycTHna Ha psIHOK Lean
Cuisine, 3aMOpoXeHHOE OJIF0J0 Ha OJHOTO YEJOBEKa, COJIepXallee MEHee
300 kanopun.

Jlromu Gerator mo ytpam. KiyObl 370pOBbsSI MOBCIOY MPOIBETAIOT.
Heynusutensno, uto Lean Cuisine HeMeIJIEHHO MTPHUOOPENIO Yy TTOKYIIaTeIeH
nomyJsipHOCTh. MeHee yeM 3a roj; oHO 3aHs10 10% pblHKa 3aMOPOKEHHBIX
IIPOTYKTOB.

Stouffer mpeacTaBuna Ha peIHKE CBOH TOBap B KJIACCHYECKOM BOSHHOM
CTWJIE — OJHUM ynapoMm. HuUKakoW MOMBITKH MPOCKOIB3HYTh Ha IBIITOYKAX.
Hukakoro pacmmpeHHOro TpOOHOTO MapkKeTWHra. PeknamMHas KammaHUs
Lean Cuisine Taxke Obuta MacmTaOHOM W cmenod. B mepBwiid Tona OHa
coctaBisuia 1/3 oT Bceil pekiiaMbl 3aMOPOKEHHBIX MTPOTYKTOB.

Hcnonb3ys K1acCUUeCKUi CTHIIb MPeCeOBaHusI, KOMITAHUS TPO0JKAET
packpyTky Lean Cuisine. Ilo mepe pa3BuTHg Mapka HayMHAET 3aHUMATh
JUAUPYIONIEee TIOJIOKEHWe Ha PpPBIHKE HW TEeM CaMbIM  OJIOKHpPOBAThH
KOHKYPEHTOB.

Daxkmopul ycnewHou (h1anzoeoi amaxu

dnaHroBas araka — 3aHATHE HE /1 POOKHMX U OCTOPOXKHBIX. ITO
OoJiplliasi UTrpa, B KOTOPOM MOXKHO BBIMTPaTh, HO MOXXHO W KPYITHO
npourparb. bonee Toro, ¢uanroBas araka TpeOyeT napa BHUACHUS W
npeasuieHusi. KakoB peIHOK ISl TEHHUCHBIX PAKETOK OOJBIIOTO pa3mepa?
Jlo Toro kak xommaHusi Prince coBepmimia cBOMl MaHEBp, TAKOTO PbIHKA HE
CYIIECTBOBAJIO BOOOIIIE.

MapkeTosioru, OpHeHTUPOBAHHBIE HA UCCIEAOBAHUS, 3a4aCTYI0 CUUTAIOT
KOHIICTIIUIO (DJTAaHTOBOM aTakW CJIOXKHOMW ISl BOIUIOIICHUS B KW3HB. U
3aMEHSIOT MPEIBUICHUE UCCIIEIOBAHUSIMH.

Bomnpoc «Bbl ObI Kynuiin pakeTKy OOJIBIIIOTO pa3Mmepa?y HeJlb3si HUKOMY
3aiaBath. [loTeHIManbHBIE TMOKyNaTeId HE MOTryT 3HaTh, 4YTO OHHU
MPEANOYTYT B OyAYIlEM, €CJIM Bbl HAMEPEBAECTECh KPYTO MEHSITh UX BBIOOD.
Nmenno xopomuii (pylaHrOBbI MAaHEBP U BIUSIET HA UX MPEANOUYTCHUS.

«BBI OBI KyIUJIM MEPCOHATBHBIN KOMIbIOTEp 3a $2 ThIC.?» JlecsaTh JeT
Ha3aJ MHOTHE OBl OTBETHJIM Ha 3TOT BONPOC OTPHIATENBHO. A Temephb
OOJBIIMHCTBO TEX K€ JII0JIel BHIXOAUT u3 MarazunoB ComputerLand, kynus
cebe Apple unu IBM.

ATtakyroliemMy JJisl JOCTH)KEHHUS yCIexXa 4acTo TpeOyeTcs yuacTue Juaepa



orpacii. HesepHoe Bocnpustue komnanuerd I[BM 1moreHumana pbIHKA
MEPCOHAIIBHBIX KOMIIBIOTEPOB MO3BOJIMIIO pa3BepHyThcsa Apple. IBM
roJiapuiia €M NpeuMyIecTBo B 4 roza.

[IpencraBeTe, 4TO BBl MpPOAyMbIBaeTe (PIaHTrOBBIN MaHeBp. Ha ckoybKO
BpPEMEHU BBl MOXET€ paccuuThiBaTh? Ecam Bbl XOTUTE TMONYYUTH
IIPEACTABJIEHUE O CUTYallUH, U3y4aluTe OTPACIIEBYIO IIPEC

cy. JIuaepsl 3a4acTyro Ha YIUBICHUE OTKPOBEHHO JIENATCS C YATATEISIMU
MBICIIIMU O OynaymeMm. Ecam oOHM BBICTYHarOT NPOTHUB KaKOM-IHOO
TEHJICHLIUU, TO Bbl OOBIYHO MOJIy4YaeTe JONOJHUTENbHOE BpeMs. [lo Toro kak
OHM MPUMYTCS KONMUPOBATh Ball TOBAP, UM MPUIETCA HACTYIUTh Ha TOPJIO
coOCTBeHHOMY "s". A Ha 3TO MOXKET YIUTH BpeMsl.

Hpyrum ¢akTopoM sBiseTcs Bpemsl pa3paObOTKH HOBOM MPOIYKIHUU.
Volkswagen moria paccuMThiBaTh Ha MHOTro JieT, mpexiae dem General
Motors BbIMycTHSIa HA PBIHOK MAaJICHbKHMWA aBTOMOOWIb. Jlaxke exerojHas
MOAU(UKALMSA B aBTOMOOMIBHON UHIyCTpUH TpeOyeT 3 JeT Jyuisl pa3paboTKu
U BBIMyCKa. A JJI CO3/1aHMs COBEPILIEHHO HOBOTO aBTOMOOMJISA, KaK B JAHHOM
cilydae, He0OX0AMMO Topasao OOoJIbIIIE.

[lepBbiii Volkswagen Bbicagmiicsi Ha aMepUKaHCKOM mnoOepexbe B 1949
rony. U Ttomeko B 1959 General Motors mnpencraBuia CBOW HOBBIM
aBTromoOmib Corvair. K ToMy BpeMeHH K T€pMaHCKUM MPOU3BOJIUTEISIM
MPUCOCIUHWINCH SIOHIBI, WU BTOPXKEHHE B AMEPUKY HEOOJBIINX
UMITOPTHBIX aBTOMOOMIIEH HaYaIoCh.

OO6opoHnstomecs: TeHepagbl 3HAIOT, YTO JIYYIlE BCErO MPOTHUBOCTOSTH
BTOP>KEHHIO Ha TToOepexbe, MpuKUMas IpOTUBHUKA K Mopro. To ke camoe u
B MAapKETHUHTE.

K coxanenuto aiisg General Motors u Ipyrux aBTOMOOWIBHBIX KOMIIAHUI
CIIA, xorma OHM HAakKOHEL pAa3BEPHYJHUCh JUII HACTYIUICHHsS Ha
MaJIOJINTPAXKHbIE ABTOMOOWIIN, UMITOPT JAJEKO MPOJBHUHYJICA OT MOOEpPEKbs
K rOpojiaMm AMEpHKHU.



I'nasa 10

I puHIMIBI MAPTU3AHCKOU BOWMHBI

Bpaz nacmynaem — mwvi omcmynaem. Bpae
pasbusaem Jnacepb — Mwvl Oecnokoumcs. Bpae
ycmaem — Mol amaxyem. Bpae 6edcum — mbl
npecneoyem.

Mao 1[3edyn

N B Kurae, u Ha Ky0e, 1 Bo BreTHame — Be3ie UCTOpHUS MPEIOTHOCUT
HaM TIPUMEpbl CHUJIbI TMAPTU3AHCKOTO JBWKEHUs. M B Ou3Hece TOXke Yy
MapTy3aHa €CTh 3amac TaKTUYECKOro MPEUMYIIECTBA, KOTOPBIM MO3BOJISET
MaJICHbKOM KOMIIAHUM MPOLBETATh HA 3€MJISIX, /1€ )KUBYT T'MTAHTHI.

PasMep, KkoHe4HO, TOHSATHE OTHOcHUTeNbHOE. Camas MajeHbKas
KOMITAHHUS-aBTONPOU3BOANTENb (American Motors) HamHOro  OoJIbIe
KpynHeumiein ¢upmbl, BblTycKaromieil ToBapbl ans Opuths (Gillette). Ho
American Motors gomkHAa BecTH NapTU3aHCKyro BoiHy, a Gillette —

00OpPOHUTEINIBHYIO.
BaxxHbl HE CTOJIBKO pa3Mepbl Balleil KOMIAaHWHU, CKOJbKO MaclITaObl
KOHKYpeHTOB. Kilrou K ycmexy B MapKETHHTOBOM BOMHE — YMEHHE

MOJCTPOUTH TAKTUKY I0J] KOHKYPEHTOB, a HE 0] CBOIO KOMITAHUIO.
IHpunyun napmu3zanckou eoitnvl Nel

Hatioume oOocmamoyno maneHvKuti ceemenm pulHKA, KOMOPbIU bl
cmoanu 6vl 3awuuiams.OH MOXKET OBITh HEOOJBIIUM TEPPUTOPUAIIBHO, IO
o0beMaM cObITa WIH B JIIOOOM JIpyrOM OTHOILIEHHUH, JTUIIbL Obl 00Jiee KPYITHON
KOMITAaHUH OBLIO TPYIHO €r0 aTaKoBaTh.

[Taptuzanckas opraHu3zanust Ou3HEca HE MEHSET MaTeMaTUKU
MapKeTUHTOBOM BOWHBI. (boibias KoMmaHusi TO-TIpeKHEMY TOOEKIaeT
MaJeHbKyl0.) B3ameH mapTuzaH crapaeTcsi YMEHbBUINUThH Iosie 00si, 4TOObI
JOCTUYb Ha HEM IPEBOCXOJICTBA B cuiie. MIHbIMU croBamu, cTapaeTcsi cTaTh
00110 PHIOOH B MAJIEGHBKOM TIPYTY.



OOBIYHO 3TO JOCTUTAETCA TeppuTropuanbHo. B mo0oM ropome wumm
MOCEJIKE BBl HalJieTe yHUBEpMAar, KOTOpbId OyaeT Oosblie, yeM Sears,
pecTropaH-3aKycouHyro Oonbine, yeM McDonald's, 1 roctuHuily 0osbInyto,
gyem Holiday Inn. MecTHbi€ pO3HHYHBIE TOPTOBIBI TOJCTPAWBAIOT CBOMU
ACCOPTUMEHT, MEHIO WJIM MEPEUYEHb YCIYT MOJ MECTHbIE BKYCHI. 3J1€Ch HET
HAYETO HOBOTO; 3TO MPOUCXOJUT Y HUX IMOYTH aBTOMATUYECKHU.

CyTp B TOM, 4YTO TapTH3aH, >KEJAIOIUNA JOOUTHCS ycmexa, JOHKEeH
PYKOBOJICTBOBATbCSI TEM € MBIILJICHUEM W B JIPYTUX CUTYyallUsX, KOrja
CEIrMEHTBI MOTYT OBITh HE CTOJIb SIBHBIMH.

Rolls— Royce, nampumep, — 3TO mapTh3aH C BBICOKMMHU II€EHAMH B
aBTOMOOMJILHOM OuszHece. dupma JAOMUHHMPYET Ha PBIHKE aBTOMOOMIICH
ctoumocThio Oonee $100 Teic. Ilo cytm gema, 3TOT pPBIHOK €H |
npuHajyiexxut. Hukto u He ngymaer KoHKypupoBath ¢ Rolls-Royce,
nockoyibKy (1) cymecTByromuii ppiHOK oueHb HeBelHK U (2) y Rolls-Royce,
no KpailHe Mepe B Haudane, OyJeT OrpoMHeiliee MPEeUMYIecTBO.
MaremaTrka Ha CTOPOHE aHTJIMICKOU (PUPMBI.

Bel korma— HHOyIb CHBIIIATM O KOMIIBIOTEPHOW KOMITAHMHM TIOJ
Ha3BanueM Computervision? A Beab oHa KpynHee IBM... B oOnactu
pabounx craniui st CAD (aBTOMAaTU3UPOBAHHOE MPOCKTUPOBAHUE). ITO
KJIacCU4YecKasl mapTU3aHCKasi CTPATETHs: CKOHIICHTPUPOBATHCS HA HUIIE WU
CErMEHTE PhIHKA, KOTOPBIA BbI MOXKETE 3aIIUTUTH OT JIMJIEPA OTPACIH.

Yro kacaercs kommbiotepoB aisi CAD, 3necy Cotputervision oOnanaer
nepen IBM npenmymiectBoM B 19-21% 1o 3aHMMaeMoil 101€ pbIHKA. JTO
IPEBOCXOJCTBO W JIOJDKHO OBITH IS MEHEKMEHTa (UPMBI TJIaBHOM
3abotoi. Ero cienyer noajaepxuBath J1r000# 1ieHoi. Eciiu mapTuzaH Ha4HET
MPOUTPHIBATh OUTBY HA CBOEH <JIOMAIIHEH TEPPUTOPUM», OH OBICTPO
NnoKaTuTcs 1moj orkoc. Kak HUYTO Jpyroe eMy HE0OXOIUM MaHAAT JIOBEpHS,
KOTOPBIM JaeT JUJACPCTBO Ha pbIHKE. Jlaxke €clim 3TO OYEeHb MAJIICHBKHM
PBIHOK.

B HexoTOpoM cCMbICiIE MapTU3aHCKAas aTaka IMOXO0XKa Ha (IIaHTOBYIO.
Hanpumep, BBl MoOkeTe Ha3Bath Rolls-Royce kommanuei, Benmymei
(b1aHTOBYIO BOMHY C BHICOKUMHU IIeHaMU. Ho ecTh MeX1y HUMHU OJTHO Ba)KHOE
paznuune. OaHroBas aTaka J0JKHA MPOUCXOIUTh BOIU3H MO3UIIUHN JTUEpa.
Ee uienb — mycTuTh NUIEPy KPOBb, OTHSATH Y HETO YaCTh PhIHKA.

Mercedes— Benr Bener ¢uianrooe Hactyruienue Ha Cadillac ¢ Beicokumu
neHamu. M mpeycneBaeT, oTHUMasi Ou3Hec y 3Toro mnojpasjaenenus General
Motors, nprdyeM HACTOJIbKO, YTO TOMY HPHUIUIOCH CHEIUATbHO BBIMYCTUTh



Mozeinb Seville aiig 3aUTHI CBOEH 3EMITH.

A Rolls— Royce -310 HacTosimii naptuzad. [lycTs cTparerus KOMIaHuu
3aKJIF0YAETCSl B OTheME OM3HECa y JIPYTUX — OHA HE MOCATAET HA UX TO3UIIHH.
Hunep Rolls-Royce moxxker ¢ Takum e ycliexoM OTHUMAaTh OW3HEC Yy
MpoJiaBia OOJUranuii MyHUITUTIAILHOTO 3aiiMa WM IOBEJIMPHOTO Mara3uHa,
KaK U y ApYroro aujiepa.

Hackonbko MajeHbKUM JIOJDKEH OBITh PBIHOK KOMIaHUHU-TIapTU3aHa?
OnHO3HAYHOTO OTBETA Ha TOT BOIpOC He cyiecTByeT. [lompoOyiiTe HalTh
TaKOW CErMeHT, 4TOObl OH ObUI JJOCTATOYHO MaJl U Bbl MOIJIM ObI CTaTh Ha
HEM JIUAECPOM.

TenneHnus, OJHAKO, CBOJAUTCS K MPOTUBOIOIOXHOMY: HOMNBITATHCA
3arpabacTaTh TO BO3MOXKHOCTH OOJBIINNA PBIHOK. JTO MOXKET OBITh
OLIMOKOA.

Bawm yacto qoBoamiace YuTaTh O KOMITAHUSAX, KOTOPBIE PA30PHIINCH H3-32
TOTO, YTO PBHIHOK, Ha KOTOPOM OHHU KOHIEHTPUPOBAIM CBOU YCUIIHUSA, ObLI
cnuikoM main? HampoTuB, Bce MbI HaclbIIaHbl O (rpMax, pa30pBaHHBIX B
KJIOYUbS M3-3a YPE3MEPHOI'0 PACIIMPEHUS, BBITYCTUBIIUX CJIMIIKOM MHOTO
MPOAYKTOB JJIsl CTUIITKOM MHOTHX PHIHKOB M PETHOHOB.

NHorna mepen mnapTU3aHOM BO3HHMKAET COOJIa3H CMEHUTH  CBOIO
CTpaTeTui0 Ha (PIIAHTOBYIO, TO €CTh TOMBITATHCS YBEJIMYUTH OO PHIHKA,
MoA00paBIIUCH ONUKE K JUACPY U MOCSATHYB Ha ero no3uruu. [loyemy Obi
Rolls-Royce, k npumepy, He BBITYCTUTh MEHEE JOPOTYI0 MAIIUHY, KOTOpas
coctaBuT KoHKypeHuto Cadillac, Mercedes-Benz u BMW?

['maBHOEe TYT — cpenctBa. EcTh n y mapTu3aHa pecypchl (JIEHEXKHBIE U
OpraHU3alMOHHBIE), YTOOBI MPUHSITH YYACTUE B YCUIIUBIICHCS KOHKYPEHIIUU?

HNnorpa cpencrea Haxomarca. Ho game Bcero ux He xBaraert. IIbiTasch
nooeauTh 00Jee KPYyMHYI0 OpraHu3alluio, MapTU3aHbl 014ac 3a0bIBAIOT, YTO
JUTSL 9TOTO OHH JIOJDKHBI BBIUTH W3 CBOMX YOEKHINl M CPaKaThbCsl B YUCTOM
oJe.

A modemy Heb3s CIENaTh TO U APYroe oqHOBpeMEeHHO? COXpaHATh CBOU
NapTU3aHCKUE MO3UIMU M B TO K€ BpeMsl MPOBOAUTH (PIIAHTOBBIE aTaku?
[Touemy Rolls-Royce HE MOXET MNPOJOJDKUTH MPOJAaBaTh CBOU OOBIYHBIC
MarrHbl 32 $150 Thic. 1 HOBBIE 3a $50 ThIC., YTOOBI MPUBJICYH K ceOC YaCTh
apmuu nokynareneit Mercedes?

Takol nyTh MBILUICHUS Mbl Ha3bIBAEM «3allaJIHEW PACIIUPEHUS MAPKW».
[lonq ogHUM HWMEHEM HE MOTYT CYUIECTBOBAaTh JIBE€ pPa3HbIC KOHIIECIIINU.
JlemieBbie «pOJUIC-POICHD) TUIOXO0 MOBIUSAIOT Ha OoJiee goporue. A B CKOPOM



BpEMEHH M CaMH II€pEeCTaHyT IIPOJaBaThCsA, ITOCKOJIbKY KOMY HYKEH
JEMIEBBIA «POJLIC-POMCH?

Oto He mpocto Teopusi. B 30-e rogsl kommanusi Packard mpencrasuna
Packard Clipper — 6osee nereByio BepCcHuio JOPOTOro aBToMo0us. Jlemessie
MalIuHbl pacnpoganu, noporue — HeT. Clipper cran TJIaBHOW HPUYKUHOM,
nouemy umsi Packard ucuesno ¢ aBTOMOOMILHOTO TOPU3OHTA.

Eme pa3 HamoMHUM, 4TO TJIaBHOE — 3TO KOHIeHTpanus. [lapTuzan 1o
IPUPOJE CBOCH HAYMHACT C MalbIMH.CpeACTBaMH. UTOOBI BBDKHUTH, OH
JOJHKEH BOJIEBBIM YCHIIMEM TMOJIABUTh B ce0€ JKeNIaHUE PACTIbUIUTh CHIIBI, HOO
3TO MPUBEJIET €ro K KaTacTpode.

IHpunyun napmu3zanckou 6oitnvl No2

Kakoeo 6v1 ycnexa 6vl Hu O0obunuce, Huxozoa He eedume cebs Kax
audep.B  NleHb, KOrja KOMITAHUS-TIAPTU3aH BIEPBHIE 3aKAKET CBOEMY
TUPEKTOPY JIMMY3UH, HAUHETCS €€ YIaJI0K.

Mpg1 Obl HaBEepHsIKa BhIMTpAIM BOMHY BO BbeTHame, eciii Obl yrOBOPHIIH
BBETKOHTOBCKUX O(HUIIEpOB MpoiiTu oOydeHue B HatieM YacT-IloitHTe.

A Beap OONBIIMHCTBO PYKOBOAWTENEH (PUpM-IapTH3aH HABEpHAKA HE
OKaH4YMBalu ["apBapjCKyro IIKOIY OM3HEca U HE YUIINCh paboTaTh Tak, KaK
pabotarot B General Motors, General Electric unu General Dynamics.

He roBops yxe 0 TOM, 4TO B OH3HEC-IIKOJAX HE TOTOBIT HACTOSIIUX
JUJEPOB. A €CJIM U TOTOBSIT, TO MCKIIOUUTENIBHO JUIsi OOJBIINX KOMITAaHUH,
MpUYEM B OCHOBE IMPEIOJABaHUsSl JIEKUT KypC HUCTOPUM ATUX Xe (Qupm.
Crparerust ¥ TakTHMKa KOMIAHUM, BEAYIIUX MAapTU3aHCKYI BOWHY, JOJDKHA
OBITH MPSAMO MPOTHUBOIOJIOKHOW TOMY, YTO NIENAIOT CUACTAUBYUKH — «500
Ty4mux» U3 )KypHana Fortune.

Ycneunsie mapTU3aHbl UCTOIB3YIOT COBEPIICHHO UHYI0 OPTraHHU3alHi0 U
TEeMIIbI pa0OTHI.

OtnpaBiisisick BO BbeTHaM, MbI B3sUIM ¢ COOOM THICSYM MOBAPOB, MEKapew,
KJIEpKOB, 110()epoB, KaNeJUIaHOB, COTPYITHUKOB HH(POPMAITMOHHBIX CITYXK0. Y
Bpara HM4Yero 3Ttoro He Obuio. Ho 3aTo Kakablil Bpa)keCKuUW CONJAT UMEIN
PYXb€, U3 KOTOPOrOo CTpEJisul Mo Ham. A OoJiblllas 4acTh HAIIUX COJAAT
3aHUMAaTach MEHEIHKMEHTOM, MMOCTaBKaMU U O0OCTyKHBaHUEM MOTpeOHOCTEN
TeX, KTO BCe-Taku cpaxaics. (Benp Hamo ke mocie HanmpspKeHHOro 60eBOro
ITHSL ChECTh TOPSYNA 00e]T.)

(B 1968 roay uncieHHOCTh HAIIUX BOMCK BO BheTHame coctamisiia 543
TBIC. YEJIOBEK, U TOJIbKO 80 ThIC. M3 HUX OBUIM COJJaTaMH B TIPSIMOM CMBICTIE



cioBa. OcTajibHbIE 3aHUMAJIUCH 00CITY>KUBAHUEM. )

[TocMoTpuTe, Kak OpraHM30BaHa TUNUYHAs OoJiblllag kKomnaHud. boiee
MOJIOBUHBI JIFOJEH 3aHUMAOTCS TEM, YTO OKa3bIBAIOT YCIYyTH JPYTUM
pabotHukam. Ha «BHemHem QpoHTe» JeHCTBYeT IMIIb Majias YacTh
KOPIOPAaTHUBHOM apMHHM, M TOJIBKO OHAa MMEET [JeJI0 C PEATbHBIM
IIPOTUBHUKOM — C KOHKYPEHTaMHU.

HekoTopble paOOTHUKM TaKUX KOMIIAHUA MOTYT FOJJaMU HE BUJETh CBOMX
NOKynaTele WM KOHKYPUPYIOUIMX TMpoJaBloB. BOT oOHHU, «moBapa u
neKapu» KOpnopaTuBHOM AMEpPHKHU.

[TapTu3anbl 00s13aHBI UCIIOJIB30BATh ATY CIA0OCTh: KaK MOKHO OOJBIINI
MPOLIEHT MX PAOOTHHUKOB JOJDKEH HAXOAUThCS HA «IMHUU OrHsA». OHHU
00si3aHBl OOPOTHCSA C HCKYLIEHHEM CO371aTh (POpMalIbHYIO OpPICTPYKTYPY,
JOJDKHOCTHBIE WHCTPYKLHMH, IUIAHBI IPOJBHIKEHHS IO CIIyXO0€ M Ipoune
aTpuOyThl «IITAaTHOW» KOMMaHuu. [l0 BO3MOXHOCTH y HHUX BOOOIE HE
JOJKHO OBITh IITATa — OJHU JIMHEHHbIE PAOOTHUKH.

Bosneuenne kak MOXHO OOJIBIIIETO MPOIEHTa PAaOOTHUKOB B OUTBY — HE
MPOCTO TaKTHUKAa. DTO €Hle U CHOcOoO0 PEe3KO MOBBICUTh CKOPOCTh PEAKIUU
(upMbI-IapTH3aHa Ha peIHOYHBIE U3MeHeHus. «Jlxek, Tyna! [Ixek, crogal» —
BOT YTO JOJDKHO pa3/iaBaTbCsl B KOPUIAOpPaX (PUPM, CTPEMSLIUXCS CO3/1aTh
KpEIKUe NapTU3aHCKUE TO3ULINH.

Kpome Toro, Oiaromapsi cBouM HEOOJIBIIUM pa3MepaM NapTU3aH MOMKET
ropa3zio ObIcTpee MPUHUMATh PElIeHHs. DTO OYeHb LIEHHOE KaueCTBO, KOrja
Bbl KOHKYpHUpYeTe ¢ O0IbIINMU KOMIIAHUSMH HAallMOHAJIBHOTO MaciiTada, s
KOTOPBIX «OBICTPO TMPHUHSATH PEIICHHE» O3Ha4aeT NOTPaTUTh Ha Hero 6
HeJeNb, a He 6 Mecs1leB, KaK OOBIYHO.

Ipunyun napmuszanckoii 6oitnvl Ne3

byovme 2omoevl ceeprymv ceou oOena 6 nrobou momenm.Kommnanus,
KOTOpasi BOBpeMs yOeraeT, MOKEeT CHOBA BO3POJUTHCA B JIPYTOM T'OPOJIE.

DTOT cOBET B3AT mpsiMo co crpanHul Ye ['eBapsl. He pazmymbiBaiite n
OpocaiiTe TO3MLHUI0 WA MPOAYKT, €CIM UYyBCTBYETE, YTO IMPOUTPHIBAETE
OUTBY. Y MapTU3aHa HET JUIIHUX PECYPCOB, YTOOBI TPATUTh MX HA 3aBEAOMO
MPOUTPHIIHEIN TU1aH. [lapTu3an nokeH yMeTh OBICTPO CIAThCSl U YUTH Ha
HOBOE MECTO.

Bor TyT u cka3piBaeTcs NPEUMYIIECTBO B THOKOCTU M OTCYTCTBUU
KECTKOM CTPYKTYyphl. [lapTu3any oOBIYHO yJaeTcs 3aHSATh HOBYIO MO3UIIHUIO,
HE TIEpPEeKUBasi IPU 3TOM TOM BHYTPEHHEHN O0JIM U CTpecca, YTO LAPAT B psllax



KPYITHOM KOMITaHUH, OKa3aBILIENUCS B IOXOKEN CUTYaLH.

OTCyTCTBME MOJDKHOCTEH M IITAaTHOTO COCTaBa TAKXKE MPEACTaBISAET
coboil mpeumyliecTBo. Eciau Bbl 3aHUMaeTe JOJDKHOCTH MEPBOrO BHIIE-
npe3ujieHTa KoMnanuu «JlatuHckas AMepuka» u Bamia ¢upMa BBIHYKIEHA
YUTH ¢ JIATUHOAMEPUKAHCKOTO PhIHKA, BBl Oy/ieTe KPOBh U3 HOCA JIeNaTh BCE,
JUIIh Obl HE CJETeTh C JODKHOCTU. [loka 4YTO-TO pealibHO WM3MEHUTCS B
OOJBIION KOMIIAHUU, TPOU3OMIET LieNIask Yepeaa BHYTPEHHUX OUTB.

Marnenbkass KOMIaHHAsSI MOYKET NMOBEpHYThcs Ha 180°, HE mogHUMas npu
STOM BOJIH BO3MYILIEHHS] BHYTPHU CEOI.

[IpoTHBOMNONIOKHOCTh  CBOpauYMBaHUA JE€JI — WX pa3BOpauydBaHUE.
[TapTu3an TOJKEH YMETh MOJIb30BATHCS CBOEH TMOKOCTBIO U MEPECKAKUBATH
Ha HOBBIN PBIHOK OBICTPO, MOSIBUCH TaM MIPUBJIEKATEIbHASI BO3MOKHOCTb.

B MmaneHpkoll KOMIAHWU [JI1 BBIIYCKa HOBOTO MPOAYKTa JOCTATOYHO
rOpsiYero jKejllaHus OJHOro 4yejoBeka. B 00ibIION aHaIOrM4yHOE XKENaHue,
CKOpee Bcero, 0yIeT MOXOPOHEHO B KOMUTETaX HA MHOTHE MECSIIIBI.

Po6Gept I'am, uMniopTep BepXHEW OJekAbl, HE 3HAJN, Ky/1a JIeBaTh KIIOUU U
MEJIOYb BO BpeMsl MpOOekeK. DTO HeyJoOCTBO BAOXHOBWIJIO r-Ha ['ama Ha
BbITycK KangaRoos, cnopTuBHBIX Tydenb ¢ OOKOBBIM KApMAHOM Ha MOJIHHH.
[Tponaxu HeMeJICHHO B3JIeTeu 10 HeOec: moutr $75 mMitH B ro!

NHorna mnapTuszaHy yJaeTrcsi BOBpPEMsSI COPHEHTUPOBATHCS U 3aHSATH
TEPPUTOPUIO, KOTOPYIO MO TOW WM MHOW MPUUYMHE OCTABJISET HAllMOHAIIbHAS
Mapka. M moka pBIHOK HE HMCYE3, MAPTU3aH MOXKET YCHETh BOCIOJIHUTH
00pa30BaBIIHIICS TPOOET.

Korna d¢upma Nalley's Foods oOnapyxuna, uro xommanusi Draft
coOupaercs OTKa3aTbCsl OT CBOEr0 HMCKYCCTBEHHOIO MailoHe3a, OHa
BBIITYCTHJIA HA MECTHBIM PBIHOK aHAJOTWYHBIA MPOAYKT BCEro 3a 9 JHEW.
International Rubber, nebonbmias gupma u3 JlyucBumis, mrar KeHTykkw,
KOTOpasi CEerofHs MPOJAET caMble JOPOrMe€ paguaibHbIE ABTOMOKPBIIIKH,
paboTaeT uepe3 ceTh AUIEPOB, OCTABIIYIOCS MOCIE YX0/a C PhIHKAa KOMIIAHUU
Michelin.

TI'eozpaghuueckan napmusanckan eoiina

[Ipaktnuecku  m00OOW  TOBap WM YCAYry, W3BECTHYIO U
pacmpocTpaHiIeMyl0 B HAIMOHAIHHOM MaciiTade, MOXXHO aTakoBaTh B
npeaenax OINpPEeNe€HHOW MECTHOCTH. JTO KIACCHMYECKAas NapTU3aHCKas
TaKTHKa.

Business Week, Forbes wu  Fortune aBIstoTcd  CHIBHBIMH



oOllleHAIIMOHATILHBIMU  M3JaHUAMU O OusHece. BBIMyCTUTH emie 4To-TO
moJ00HOro MaciTaba Ha Ty ke TeMy OyJeT Ype3BbIUaiiHO TPYIHO U JOPOTO.
JlecATKYM MUJUIMOHOB JIOJUIAPOB M HUUTOXHBIE IIAHCHI HA YCIIEX — KTO Ha ATO
nouaer?

OnHako pBIHOK TOPOJCKOW AenoBoM mpecchl npongeraeT. Korga B 1979
roay Obuia cpopMupoBaHa Accorualusi TePPUTOPHATHHBIX OM3HEC-U3/IaHHM,
B HeM coctosuii Bcero 19 wieHoB. CrycTs IsTh JIeT UX ObLIO yxe 88.

Maiikn K. Paccen, npencenarens coBera gupektopoB American City
Business Journals, Inc., B1aienen BOCbMH Ta3eT TOBOPUT, YTO JIJISl BBITYyCKa
HOBOTO €XKEHEIeILHOTO U3IaHusl HeoOoxoaumMo Beero $750 Thic.

TUNUYHBIM IPUMEPOM TAKOTO MAPTU3AHCKOTO M3MaHus siBisiercs Grain's
Chicago Business. 9To exeHenenpbHOe n3anne Ob1710 ocHOBaHO B 1978 romy
kommanueil Grain Communications W yXe 4epe3 Tpu roja Momajio, YTO
Ha3bIBaeTcs, B 1010uk0. B HacTosmiee Bpems y Hee 40 ThIC. TOANMCUYUKOB, U3
KOTOpbIX 75% COXpaHsioT BepHOCTh u3AaHuto. ConuaHas MpUOBLIL 10
HAJIOTO00JIOKEHUS TI0 HEKOTOPBIM OIleHKaM cocTaBiisieT 25-30%.

Kazanoch Obl, TUpax B 40 ThIC. 3K3EMIUIIPOB — HUYTO MO CPABHEHUIO C
800-ThicstunbIM THpakoM Business Week. Ognako y nocnennero B Uukaro
MMEETCsl BCero 36 ThIC. MOJMUCYMKOB. Tak 4TO, KAK MUHUMYM B OJIHOM
ropoae, Grain's Brepe/u.

[TapTu3aH, emie pa3 HAIOMHUM, HE MEHSIET MAaTEMaTUKy MapKETUHTOBOTO
cpaxkeHusi. BMecTo 3TOro oH yMeHbIIaeT moJie 00si Il JOCTHXKEHUS Ha HEM
IPEBOCXOJICTBA B CUJIE.

[Ipumepsl pabOThl 3TOM KOHLENIMM MOXXHO HAaWTH MOYTH B JIIOOOU
otpaciu. Bo3pMem, k mpumepy, OaHKOBCKoe jiesio. B mobom ropoae win
ITaTe €CTh CBOM HEOOJIbIIINE OAaHKU, KOHKYPUPYIOIIHUE C KPYITHBIMHU.

B Heio— Mopke Ha GpHHAHCOBOM phIHKE TOMHHHPYIOT KPYIIHbIE MECTHBIE
O0anku, Takue kak Chase Manhattan mimm Citibank. OgHako, B HEKOTOPBIX
palioHax ycmexa A0OWBarOTCA Oojiee MEJKHE, HWCIOIb3YIOIIUe TaKTUKY
MapTU3aHCKON BOMHBI. OCHOBAa HMX yCI€Xa -JIOKaJIbHBIA MOAXOJ, KOTOPBIM
BujieH yxxe u3 HazBaHus: United New Jersey, Long Island Trust.

[TapTH3aHbl CYIIECTBYIOT U B psjax aBHakoMmaHui. HexkoTopwle 3 HUX
YCHEIIHO pabdoTaroT, HO OOJIBIIMHCTBO Pa30OpseTCs, MNBITasCh PACIIMPUTH
reorpaduto nmoysieToB. B kauecTBe COBpEMEHHBIX MPUMEPOB MOKHO MPUBECTU
Air Florida u Midway.

ABnakomnanus PEOPLExpress HaumHama Kak mnDapTU3aH-ayTCauaep,
3aTe€M JOKyNujla MHOTO CaMOJIETOB W OTKpPbUIA MHOYKECTBO HOBBIX



MapuipyToB. [lo cyTu, oHa mepenia oT MapTU3aHCKON BOMHBI K (PJIaHTOBOM,
MOTEPSIB MIPU ATOM THUOKOCTh, Ojarojgapsi KOTOpPOW M «B3jleTena». A
MIOCKOJIbKY KOMIaHUs He 00JaaeT JOCTAaTOYHBIMU pecypcaMu it OOpbOBI €
American, United u Delta, Oyayiee ee 7o0cTaTO4HO TYMaHHO.

Jlemozpaghuueckan napmuszanckasn eoiina

Jpyrom KJIaCCUYECKOW IMAPTU3aHCKOM TAKTUKOW SBJIAETCS BBIXOJ Ha
ONPENEIICHHBIE CJIIOM HACEJIEHUs, TO €CTh Ha CETMEHTBHI, OTINYAIOIIHNECS
OIIPENEIICHHBIM BO3PACTOM, TOXOJIOM, POAOM 3aHITUHN U TaK JaJiee.

TunuuHbIM MapTHU3aHOM TAKOro poja siBisieTcs uznanue Inc. D10 ObLI
MepBbI 00IIIEHAIIMOHATILHBIN KYpPHAJ JIsl BIAJEbIIEB MAJIBIX MPEINPUSTUML.
OH umeeT (eHOMEHAIBHBIM yCIleX ¢ MOMEHTa Bbixojna B 1979 romy. 3a
nepBeli roa u3gaHus Ha 648 crpanHunax B Homepax Inc. ObuIo coOpaHO
peKJIaMbl Ha 00IIy0 cymMMy $6 MITH. DTO caMblil YCIICIITHBIN «IIEPBBIA TOI»
3a BCIO UCTOPHIO KYPHAJIOB.

CBoum ycrmexoMm Inc. oOsi3an B3risimam ocHoBatenst bepHapma A.
lonppumia. ToT mMOHSAN, YTO HAIMOHAJIbHbIE W3JaHUA O Ou3Hece
MPEACTABISAIOT cO00M coBCceM HE TO, ueM KaxyTtcs. Business Week momxen
Obl Ha3zbiBaThcsi Big Business Week. Hmes Tupax mnoag MWUIMOH
sK3eMIUIsIpoB, Business Week oxBaTeiBaeT Bcero numib 5% aMepUKaHCKUX
Kopropauui. Inc. craq mnepBBIM  HM3JaHHEM, MPEIHA3HAYECHHBIM IS
HETPOHYTOT'O TOTJIa PhIHKA MaJIbIX MIPEANPUITHIA.

HekoTtopsie mapTu3aHbl COUETAIOT reorpauueckuil U 1eMorpapuueckui
noaxonel. JKypHan Avenue, Ipyrod IpUMEpP YCIEMIHOTO MapKETHHTa,
IpelHa3HaueH TOJIbKO ISl KUTelled ocTpoBa MaHX3TTeH, 00Jadaroniux
BBICOKUM JIOXOJIOM.

Ompacneea;l napmu3saHcKan 60IIHA

Cnenyromas KiacCMYECKas MapTHU3aHCKas CTPATErus 3aKJIIOYAEeTCs B
KOHIICHTpAIlMM Ha KaKoh-TO OJHOM oTpaciv. B KoMmIblOTEpHOM Ou3HEce,
HAIIpUMEp, Takash CTpaTerus IOJIyduia HW3BECTHOCTh KaK BEPTUKAJIbHBIN
MapKETHHT .

HexoTopble KkoMmaHuWM BBIOMPAIOT OTpacib — CKaXeM, peKiamy,
KOMMEPUYECKYIO TTOUTpaduio Wi OaHKU — U pa3padaThIBAIOT JJIsl HEE 1ebIe
KOMITBIOTEPHBIE CUCTEMBI, NIPEIHA3HAYECHHBIC PEIIaTh YHUKAIBHBIE JIJI 3TOTO
BHUJIA JICSITEIBHOCTU TpoOJieMbl. B Takux cucTeMax MOTYT MPUCYTCTBOBATH
HE TOJBKO CHEHUATU3UPOBAHHBIC NPOrpaMMbl, HO U CHCIHUAJIbHBIC



(u3nuecKue ycTpoicTaa.

Komnanust Triod Systems (Cannussiin, mrat Kanudopuus) pazpadborana
KOMITBPIOTEPHYIO CHUCTEMY JUISl PEIICHHs CIIOXHBIX MPOOJIEM YNpaBICHUS
3amacamMu JjIsi ONTOBUKOB, TOPTYIOIIMX aBTo3amyacTsMu. (Y THUIMYHOTO
ONTOBHKA Ha ckjiage Xpanutcs 20 ThIC. HAUMEHOBAHUM 3aMacHBIX YaCTEH.
duHaHCUpPOBAaHWE 3aMacoB MPOUCXOJUT 32 CUET KPEeAUTOB (HUPM-
noctaBuiukoB.) Cerogusi Triad Systems, cTaB OTKPBITBIM aKIMOHEPHBIM
obrmiecTBoM, 3apadateiBaeT 0ojee $100 MIIH B roJ1 — HEIJIOXO JIJIs IapTH3aHa!

OcHoBa ycriexa B OTpacjaeBOrd NapTU3aHCKOW BOWHE 3aKIIFOYAETCS CKOPEE
B Y3KOM M TJIyOOKOM, HEXEIH HIMPOKOM M MEJIKOM accopTumente. Ecmu
Takas KOMIAaHHs HAYMHAET MOACTPAUBATHCA MO APYTHUE OTPACIH, TPOOIEMbI
C pa3BUTHEM HE 3aCTaBsT ceOs KIaTh.

Ilpodykmoeasn napmu3sanckas 60UHa

MHorue mnapTu3aHbl JENAIT JICHBI'M 3a CYET KOHIEHTpAllMM Ha
HEOOJIBIINX PHIHKAX U YHUKAIBHBIX B CBOEM poJie MpoaykTax. Ux mpopaxu
HUKOT/Ia HE CTaHOBSTCS JIOCTaTOYHO OOJIBIIMMH, YTOOBI MPHUBJIEYHL OoJiee
KPYITHBIX UTPOKOB TOM K€ OTPACIIH.

Hampumep, B Teuenue nocnennux 10 yner American Motors npojaBana
HeMHoruM 6ojiee 100 Thic. aBTOMOOMIICH Mapku Jeep B roj. 3a 3TO ke BpeMs
General Motors mponaBana B 18 pa3 6ombiie mamun Mapku Chevrolet. Tak
3a4eM €l BBINTyCKaTh NPOAYKT HamojoOue Jeep; dYTOOBI, BO3MOXKHO,
npojaaBath B roJi Ha 30-40 Thic. MauH OobIe?

K cokanmenuto, BOeHHOEe MbIIIIeHHEe American Motors Helab3s Ha3BaTh
CTOJIb K€ JaTbHOBUIHBIM, Kak Y GM. [lenbru, kotopsie 3apadareiBaer AMC,
Tpatsatcsa Ha Alliance, Encore u npyrue mMapku, KOTOpbIE, 1O Uee, JOIKHBI
coctaBisTh KoHKypeHuuio Chevrolet. CampiM  yCHEUIHBIM — JIETKOBBIM
aBromoOusieM AMC Obin1 U ocraetcs Eagle — MOIIHBIA TOJHONPUBOIHBIN
cenad. IHbIMU clioBaMH, IPOAYKT, MOJIB3YIOIIUNCS TIPEUMYIIIECTBAMU MapKu
Jeep.

JpyruM mnapTU3aHOM C YHUKaJIbHBIM MPOAYKTOM siBisieTcss Tandem
Computers. Dta QupMa MOPOU3BOAUT HAACKHBIC KOMIIBIOTEPHI IS
TEXHOJOTUM WHTEPAKTUBHOTO BEICHUS JIeNOBbIX onepanuid. Cucrema,
noiyuyuBIias Hazpanue NonStop, UMeeT ABa mpoleccopa, Tak 4TO €CIU OJUH
BBIUJIET U3 CTPOsi, BTOPOI MPOJOJKUT padboTy.

Hapmusaucmm 6OILHA 6 BbICUIUX cekmopax polHKa



OO6mecTBo ceroans O00orato, U MO3TOMY B HEM CYIIECTBYET MHOXKECTBO
dupmM-TIapTH3aH, MpeIararoIIuX CaMblii YTO HU Ha €CTh «BBICIIUHA KJIACCH:
MUaHUHO Mapku Steinway, dyacsl Concord, KyxoHHble KoMOaitHbl Cuisinart u
TOMY TTOAOOHOE.

Komb6aitn Cuisinart meroii B $250 sBisieTcst TOpPOTHMM TOBapoOM IS
nojiepxkaHus 00JbIIOro o0beMa mpojaxk. OH CTOUT B YETHIPE pas3a JAOPOKeE
MojIeNiel U3BECTHBIX Mapok, Takux kak General Electric, Sunbeam u Waring,
HO 3aTo uMeeT JOTIOJTHUTEIbHBIC byHKIAH 1
MIPUCTIOCOOJICHUS,0NIPABABIBAIOIINE PA3HUITY B IICHE.

MHorre ToTeHIHWAIbHBIC MApTHU3aHBI HE PEMIAOTCS BBIUTH HAa PHIHOK
MoJ00HBIX TOBapoB. OHU OOSTCA, YTO UX MapKhu He 00JaaarT
JOCTaTOYHBIMU  BO3MOXKHOCTSIMH ~ OTpaBlaTh AKCTPABaraHTHBIE IICHBI,
KOTOpblE OHM HaMepeBalOTCs Ha3HauuTh. [lodToMy OHUM UAYT Ha
KOMIIPOMHUCCHBIN BapuWaHT W yCTaHABIMBAIOT IIeHbI MoHMke. MHorma mms
ATOr0 yXYIIIAIOT KadecTBO WM YyOHparT HeKoTopble ¢yHkuuu. M B
pe3yibTaTe MPOAYKT HHUKOT/Aa HE CO3JacT TOrO Opeoja 3araJloYHOCTH U
o0BeMa MoK, O KOTOPHIX MEUTAIOT €T0 CO3aTeIIH.

OHU myTalOT TPUYUHY U CIEACTBHE. 3araJovyHOCTh HE SBISICTCS
MIPUYUHOM, BBI3BIBAIOIICH CJIEJCTBHE: BBICOKHM CHPOC U OOJBIION 00beM
npojax. Beicokoe KauecTBO M BBICOKAsI 1IEHAa — BOT YTO MPOU3BOIUT d(PdeKT
3araJJO4HOCTH, KOTOPBIN CO3/IaeT CIPOC.

Bricokue 1ieHbI JenaloT ToBap «3aMETHBIM» B CHCTEME paclpe/ieleHUs.
«ITocMmoTpuTe-Ka, CKOJIBKO OHU MPOCST 32 HEr0», — TOBOPUT MOTPEOUTEND. A
IIOTOM CIHpAaIIUBaeT, MouyeMy? ITO, €CTECTBEHHO, CO37aeT BO3MOYKHOCTH
paccka3aTh MOTCHIIMAIBLHOMY ITOKYIIATeI0, YTO TAaKOro yMeeT MPOAYKT U
MOYEeMy OH TaK JJOPOTO CTOUT.

Ho my1s1 3TOTO BBI TOKHBI OBITH TIEPBBIM. ECiM TOJIBKO BBI HE 00OJagacTe
HEOTPAaHUYEHHBIMU pecypcaMu, a TapTH3aHbl UMU OOBIYHO HE 00JajaroT,
HEOOXOAMMO YCHETh MPEXKIE BCEX OKKYNMHUPOBATH 3aBETHYIO BBICOTY. Jlo
Cuisinart HIKTO He TIpoJiaBajl KyXOHHbIe KOMOaitHbI 3a $250.

YToOB! «apTU3aHUTH» B BBICHINX CEKTOpAxX PhIHKA, HEOOXOJMMBI BEpa U
MY’>KECTBO: Bepa B OyAyIlee CBOEr0 M300PETCHHS M MY>KECTBO BBHIITYCTHTH
MPOJIYKT IO HUIKOMY HE U3BECTHBIM UMCHEM.

Kcratn, Ha WMEHW MHOTHE TOXKE MBITAIOTCS COKOHOMHUTH. [loCKOIBKY
KOMITaHHS COOMpaETCs MPOCUTH 32 CBOM TOBAap HEMAJIbIC ICHBT U, OHA AYMAET,
YTO JJISI ’TOTO HEOOXOIUMO MCIOJIb30BaTh 0€30MacHOe UMsl, KOTOPOE y BCEX
Ha CIoyXy. OTO, €CTeCTBEHHO, BCEr0-HABCErO WMHOW BapHaHT «3alagHu



pacuIMpeHusi MapKu» — IMOCTOSHHOM yrpo3bl mjig ycrexa kommnanHuu. [loj
OJIHUM UMEHEM HE MOTYT CKPBIBATHCS JIBE COBEPIIICHHO Pa3HbIE CTPATETUU.

Bericire ceKTopbl MpeoCTaBIISIIOT OrPOMHBIE BO3MOXXHOCTU. Ho He miis
cropTUBHBIX aBToMoOmierd 3a $100 Thic. m He mig yacoB 3a $10 ThIC.
PeasibHble BO3MOXHOCTHM CKPBIBAIOTCS B BBICIIUX CEKTOpPax TOBAapoOB
IIUPOKOTO MOTPEOICHHUS.

Kto Moxer mno3Bonuth cebe «peppapu»? Hemuorme. A KTO MOMKET
3amaTuTh $5 3a QyHT comm (uto B 20 pa3 Oojbllie HOPMAJIbHOW IICHBI)?
[TpakTuyecku nro00i. Ho HeBelrMKa mpeMyApoCcTh TOProBaTh CONbo o $5 3a
¢yHT. XUTPOCTh B TOM, YTO B HEE JOOABHUTH, UTOOBI OHA CTOMJIA TAKUX JICHET.
(ITonxox Orville Redenbacher k qocTrxkeHuo ycnexa Ha phIHKE. )

Co3oanue cor3HUKOE

Coznanne COO3HUKOB — CTpaTerusi, IpuMeHseMas BO MHOTHX OTpPAaciifX,
OCOOEHHO TaM, TIJIeé OCHOBHYIO MAacCy KOHKYPEHTOB COCTaBJISIOT OpAbl
MECTHBIX MapTU3aH. TUNUYHBIM IPUMEPOM SBIIAETCS (PpaHYal3HHI, KOTJa
MpeaNpPUHUMAETCS TOMbITKA CO37aTh OOIICHAIIMOHAIBHYIO CETh OTAENICHUMN
O OJHMM HMEHEM, KOTOpBIE INPHUHAUIEKAT U YIPABISAIOTCS MECTHBIMU
BIIAJENbIAMU. OTa CTPATErwsi MOXKET OCYIIECTBITBCS JBYMs ITyTSIMHU:
CBEpXY BHM3 JIMOO CHU3Y BBEPX.

B mepBom cnydae opraHuzanus pa3pabaTblBa€T BeCh IMAKET YCIYTd
npeasiaraeT ero MecTHoIM OusHecmeHaM. [Ipumepamu asisitorcs McDonald's,
Pizza Hut, Holiday Inn, Coca-Cola. UupiMH cliOBaMU, OHU OPUITYMBIBAIOT
KOHLICTIIIMI0 M HAaHMMAIOT apMHUIO0 NapTU3aH, KOTOpbIE IMPETBOPSIOT €€ B
KU3Hb.

Bropoit moaxoxa 6osiee TBopUeCKHii. B HEKOTOPHIX CiIydasx OH MPUBOJUT
K OoJsiee BHEUATISAIOUIEMY YCIEXY, MOCKOJIbKY JUJIsi Hadaja JesTebHOCTU
TpeOyeTcsi MEHbBIIIE PECYPCOB.

TunnuaeiM npumepom sBisieTcas kommanus Century 21. Kommanus
NOAPANINAIA YK€ CYIIECTBYIOIIMX PHUAITEPOB; T€ MPUCOCIUHWINCH K
OOILIEHAIMOHAJILHOM  TIpyIIe MW Hayajdud OOMEHUBATHCS JIOTAMU U
undopmanuei. Konnenmus Century 21 0bu1a 0COOEHHO XOpOIIa, TOCKOIbKY
KYIUIA-IIPOJIa’ka IOMOB B AMEpPHKE 4acTO CBsi3aHa C IEPEE3J0M C OJHOIO
MecTa Ha JIpyroe, rie paboTaeT cBOe areHTCTBO HEABUKHUMOCTH.

NHoi ycnemHoW opraHu3anueld, OCHOBAaHHOM Ha IIPUHIUIIE «CHU3Y
BBepx», sBisiercss The Leading Hotels of the World, coctosimas uz 195
pockomHbix oTene. PaBHo kak u Quality Inns — rpynma u3 582



MPUAOPOKHBIX MOTEIIEeH, pa30opocaHHbIX 10 Bcelt CeBepHOU AMEpUKE.

['maBHBIA BOMpPOC, KOTOPBIM HYXHO 3agaTh ce0e MpH CO3JaHUU
COIO3HHMKOB: KTO HAaIlll KOHKYpPEHTHI? MHOIra KOHKYpPEHTOM SBIJISIETCS Balll
cocel, MTHOTJIa KTO-TO MHOM.

JIBa MOTEIsI, HAXOAAIIMECS HAIIPOTHB JAPYT Jpyra IO pa3Hble CTOPOHBI
JOpOTH, MOTYT OBITh JIOTBIMA BparaMu — JIOCTaTOYHas MPUYUHA, YTOObI
oIuH u3 HuxX Bcrynui B ceThb Quality Inns. C apyroil cropoHsl, 3TH J1Ba
MOTeJISI MOTYT HaXxOJUThCs HA OAHOM U3 KapuOCKuUx OCTpOBOB, Ilie peaibHas
KOHKYPEHLIUSI UCXOJIUT C JAPYrOro OCTPOBA, HAXOMASIIETOCSs B COTHE MMJIb.
[ToaToMy BMecTO TOro 4TOOBI OOpOTHCSA APYr C JOPYroM, OHM MOTYT
OOBEIMHUTh CBOM CHJIBI M MPOIAraHIMpOBaTh MPUBIEKATEIBHOCTh CBOETO
OCTpOBa, TO €CTh OOPOTHCS C KMHO3EMHBIMI» KOHKYPEHTaMH.

[ToatoMmy MBI u HaOmOJaeM Bce OOJbBIIEE YHCIO COBMECTHBIX
MapKETUHTOBbIX AaKIUM, IOCKOJbKY KOMIAHHM HAYUHAIOT T0-HOBOMY
OTHOCUTBCSI K OIpPEACIICHUIO pealbHbIX KOHKYpeHTOB. I[loHuMaHue
NPUHIMIIOB BEJCHUS MAPKETHUHTOBBIX BOWH BOBCE HE O3HAYAET, YTO HY>KHO
yBEIUWYMBAaTh 4YHUCIO BparoB. IHorma oOHO MNPUBOJUT K  MPSAMO
MPOTUBOIOJIOKHBIM pe3yJbTaTaM. MbI cuMTaeM, 4To B OyAyIlIEM COCTOUTCS
emie OoJbIlIe ATBSHCOB: MPOIYKTOBBIX, PETHOHABHBIX, IEMOIPAPUUECKUX U
MHOTHUX JIPYTHUX.

[MpuHuun cuibl OyJeT 3acTaBiATh MAPTU3aH OOBEIUHATHCA BO HMMS
COXpaHEHUS COOCTBEHHOM KU3HHU.

Ilapmu3sanwl cyuwiecmeyrom noecrooy

bonbmmHCTBY M3 5 MIIH aMEPUKAHCKAX KOMIIAHWM CIEAYET BECTH
NApTU3aHCKYI0 BOMHY. KpylHble KOMIAaHWH MOTYT 3aHHMAaTh BBICOTHI,
OJIHAKO MEJIKHE TIOKPBIBAIOT BCKO OCTAIBHYIO TEPPUTOPHIO.

Bo3pMeM MNHIIEBYIO MPOMBIIUIEHHOCTh. B HEH CyIIECTBYET BCETO
npuropiHs kpynHbeix komnanuid: Kraft, H. J. Helm, Hershey's. Ho Kraft —
ok ogHa w3 660 ¢upm, m3roraBnuBarouux celp. Heim — oxgna u3 380
¢up™m, mnOpoparolMx MapuHOBaHHble orypubl. A kpome Hershey's
CYIIECTBYIOT elie 864 KOMIaHUU, IPOU3BOASIINE KOH(ETHI.

[ToaToMy GONMBIIMHCTBO (PHPM TOJKHBI BECTU MAapTU3AHCKYIO BOWHY. U3
100 xoMmaHui OAHOHN cleayeT 3aHuMaTb OOOpPOHY, JBYM — HUITH B
HACTYIIJIEHUE, TPEM — OpPraHU30BbIBaTh (DJIAHTOBbIE aTaKu, a OCTAIbHBIM 94 —
OBITh MMapTU3aHAMMU.



I'maBa 11

BoyiHa HAIMTKOB «K0J1a»

B smnupuueckux  muaykax — ucmopuyeckue
npumepbl AGNAOMCI TYUUUMU OOKA3AMETbCMBAMU.
B uckyccmee 6otinvl amo cnpageonuso eosotine.

Kapn ¢pon Knaysesuy

[IpaBriIbHO M3y4YaTh BOWHY — 3HAYHUT M3y4aThb UCTOPUIO. ITO HEYCTAHHO
noBTOPAOT Kitay3eBull v Apyrue aBTopbl. A BOT MapKETOJIOTH PEIKO KOrjaa
YACISIIOT BPEMsSI UP3YUEHUIO CBOEH, MapKEeTUHIOBOM ucTOopur. OOBIYHO OHH
CIWIIKOM 3aHATHl TEKymUMH JeiamMu. OHM BUIAT CBOK pOJb B
MOJJICPKAHUU TPOJYKTOB B COOTBETCTBMU C IIOCICIHUMH TEHICHIUSIMU
MO/IBL.

boiee TOro, B MAapKETMHrOBOW HMCTOPHH OCHOBHOE BHHMAaHHE, KakK
MpaBUjIo, YAENAETCS COOBITHSIM, a He uX mnpuuuHaM. [Ipu oTcyTcTBUU
BCEOOBEMITIONIEH TEOPUU MapKETHUHTA STOT BApUAHT, MOXKAIMyH, JTyUIIUN U3
BCEX BO3MOXHBIX.

OmuH w3  cnocobOB  TMPOBEPUTh  OOOCHOBAaHHOCTH  IIPUHIIUIIOB
MapKETUHTOBBIX BOWH 3aKJIFOYAETCS B TOM, YTOOBI B3IJISIHYTh Ha UCTOPHIO
OTpaciyv Y 3aT€M MPOAHAIU3UPOBATh OCHOBHBIC IIArd KOHKYPEHTOB C TOYKHU
3pEeHUs 3TUX MPUHIUIIOB. B 3TOM TilaBe MBI pacCKaXxeM O BOWHE HAITUTKOB
«KOJa», KOTOpasi BOT YK€ HECKOJBKO JCCATUIICTUN OYIIyeT MEXIy apMuei
komnanun Coca-Cola u3 ATnanTel u Bolickom kommnanmu Pepsi-Cola u3
Iepueca, mraT Hero-Hopk.

Koxaun u kogeun

«Koka—komna» (Oymem HaszpiBaTh ee mpocto «Komoit») sBusercs
MPOXJIAJAUTENIbHBIM HAMUTKOM, CYIIECTBYIOIIMM Yyxke Oonee 100 mer,
KOTOPBIA HM3HAYAIBHO MPOXJIATUTEIBHBIM U Ha3BaTh-TO ObUIO TpyaHo. Ero
nzoopen dapmaneBr u OwbBIIUN  odunep-koHdpenaepar Jhxon Cruc
[Tem6eproH. «Koma» OblIa HK30TUYECKUM 3aIMaTeHTOBAHHBIM JIEKAPCTBOM: B



HEM COJIEpXKaJICA U KOKaWH U3 JIUCThEB KOKU, U KOPEHH U3 OPEXOB KOJIBI.

Jluctbst KOKM OBUTM M3JIIOOJICHHBIM HApKOTUKOM WHJEHIeB boiauBum,
KOTOpBIE KeBaJu UX BO BpeMs paboThel. OTcroaa npousonnia Coca-Bola a-pa
Mutuemna, paHHAN KOHKYPEHT «Kombi».

Opexu KOJbl MPOU3BOIUIN MPUMEPHO TOT ke d(PpdekT, HO Ha celt pa3 Ha
KOPEHHBIX JKHUTENIeH 3amagHoil APpuku. «AJ0BO ceMs», — TOBOPUIIU O HHUX
HEKOTOPBIE CEKTHI, MPOIMTOBEIYIOIINE TTOJHOE BO3ECPHKAHUE.

WNrtak, monauany  «Koka-kojma»  ObUla  TPOCTO  JIEKAPCTBOM.
«BoCcXUTUTEILHBIN, BO30YKIAIOIIHH, OCBEXKAIOIIUH, YKPEIUISIOIIUN
HaMHUTOK, KOTOPBIM TakKe CHOCOOEH U3JIEUUTh HEPBHBIE PaCCTPOMCTBA,
TOJIOBHYIO 00JIb, HEBPAITHUIO, HUCTEPUIO, MEJIAHXOJIUI0», — TOBOPWIOCH B
paHHEHN peKIaMe.

K py6exy BexkoB coctosane Coca-Cola 3ametHo Bo3pocio. K 1902 romy
c o6romkerom B $120 Thic. «Komay crama caMbIM W3BECTHBIM HAIUTKOM B
Awmepuke. Ha cremgyromumii roJ KOMIAHHS HMCKIIOYHMIIA W3 €r0 COCTaBa
KOKauH, TIepeiJisi Ha DJKCTPAKT U3 «HUCMOJIb30BAHHBIX» JIMCTHEB KOKH.
(«Kona» 6e3 xodenHa mosiBUTCS TOIbKO uepe3 70 JeT.)

[TonnepxuBaemasi pekjiaMOil W JABMXKEHUEM TPE3BEHHUKOB, KOMITAHUS
Coca-Cola ctpemurensno pocia. K 1907 rony nmoutu 825 u3z 994 okpyros
AKC-KOH(EACpalNK CTalld «CYXUMn». «Benukuii HamWTOK HAIMOHAJIHLHOTO
BO3JIEpKaHUs», — [JIaCUJIa peKiIama.

«Casitas Bona FOray», — roopuinu yuensie myxu CeBepa.

B 1915 roay nuzaitnep u3 Teppu Ort, wtat Muauana, npuayman HOBYIO
OyTHUIKY Ha 6,5 yHIIMU, KOTOpas TOJbKO MOJAUYEepPKHYJIa YHUKaIbHOCTh «KoKa-
KOJIBD).

3a Bce MOCJEAYIOIIUE TOJbl ObUIO MPOU3BEACHO Oojiee 6 MIIPJ TaKUX
OYTBHLIOK.

HoBplii nu3aiiH OyTBUIKM TOSBHJICS MMEHHO TOTJIa, KOrJga 3TO OBLIO
Heooxoaumo. B ogHoM Tosbko 1916 rogy Onu10 BO30y)aeHo 153 cyneOHbIX
HCKa MPOTUB MapokK-uMurtaropo, Takux kak Fig Cola, Candy Cola, Cold
Cola, Cay-Ola u Koca Nola.

B 20— e roapl y KOMIaHUM HE OBUIO peabHBIX KOHKYpeHTOB. Ee
€MHCTBEHHAasi Mpo0JjeMa -yBEIMYCHUE MOTPEOJICHUS MPOXJIaJIUTEIIbHBIX
HAMKUTKOB, KOTOPOE MOCTENEHHO POCIIO ¢ 2,4 TaJJIOHA Ha AYIly HACEJICHUS B
1919 roay no 3,3 ramnona B 1929 roay. (s cpaBHeHUs: CeroHs B CpeIHEM
noTpebnsiercs Oonee 40 ra/uioHOB Ha uyesjoBeka.) Ha cTumynupoBaHue
noTpeOneHus u Oblia HampasieHa pekiama «Konb». Hanbonee sipkumu ee



npumepamu sBistoTcs: «Kaxaa He 3HaeT BpemeH roaa» (1922) u «llaysa,
KoTopas ocBexxaeT» (1929).

Boeoe vonvuie 3a me »ce oenveu

Henpeccust 30-x rogoB momorjia koHkypeHTam Coca-Cola, ocoGeHHO
Pepsi-Cola u Royal Crown, crienath yCnemHsblii cTapr.

OcHOBHas uaes 3aKioyanach B HUCIOJIb30BAHUHM OYTBUIKM €MKOCTHIO 12
VHIIUM, KOTOpasi JOJKHA ObUla MpOJaBaThCsl 3a T€ K€ 5 IEHTOB, YTO H
oyTthuika «Koka-komb» B 6,5 YHIIUU.

Pepsi-Cola (ee wnamutok ™Mbl Oyaem HasbiBath «llercn») Haudanma
BOILUTONIATh ATy UJIEK0 B U3Hb B 1934 rony, HO TosibKO B 1939 roay (koraa k
PYKOBOJACTBY KOMMaHWed mnpuien Yonarep Mak) OyTbUIKa C HOBBIM
HAITUTKOM IOSIBUJIACh Ha CBET.

Paguopekiiama Ha MOTHUB TPAAUIIMOHHON aHTJIMUCKOU OXOTHUYbEUN IECHU
B MEPEBO/IC 3ByUalia MIPUMEPHO TaK:

«lTerncu— xoJia» BhINLIA HA JOPOTY!

JIBeHaAuaTh MOJHBIX YHUIHUN — 3TO OYE€Hb MHOTO.
[Inatumb Kak ¥ Opexkae, moaydacb BIBOE.
DTO0 Hall HAMUTOK, «llemcm», MBI ¢ TOOOIO.

Orto Obuta OnecTsAmias CTpaTervs, MMEBIIAs 3PEIUIIHOE BOIUIOIICHUE.
Mapka ctana momyJspHON, OCOOGHHO cpenau nerei. B Tom, utro kacaercs
CJIaJI0OCTE! U JTMMOHA/A, IETU BCEr/1a MPEANOYUTAIOT KOJIMYECTBO KA4eCTRY.

M Bce cBepuIMIOCh ¢ MUHUMAJIBHBIM pEKJIaMHbIM OromkeroM. B 1939
rogy Coca-Cola 3arparumna Ha pexinamy $15 mun, a Pepsi-Cola — Bcero $600
THIC.

Coca—Cola nonana B Tynuk. YBEJIUYUTh 00bEM YIMAKOBKU KOMIIAHUS HE
MOTJIa, TIOCKOJIbKY €i MPHUILIOCH Obl BBIOPOCHUTH MUJUIMAP/ UM OKOJIO TOTO
MajeHbKUX OyThUIOK. CHU3UTH LIEHY TOXE HE MPEJICTABISIOCh BO3MOKHBIM,
TaK KaK COTHHU THICSY aBTOMATOB IO MPOAAKE MPOXJITAJAUTEIBHBIX HAMTUTKOB
MPUHUMAJIA UMEHHO MOHETHI 110 5 [IEHTOB.

Pepsi-Cola npenmnpunsiia kiacCHYecKyro (DJIaHTOBYIO aTaky B HU3IIEM
cektope pbiHKa. Ho 3T0 Obl1o Oosibllie, HEXEMW MpPOCTO araka. Pepsi
npeBpatuia  (UIAHTOBBIA MaHEBp B  HACTYyNAaTENIbHYIO  ONEPAIHIO,
HarpaBieHHY10 B camoe cepaue Coca-Cola.

[Ipunuun Hactymienus: Ne2: waiidume cnaboe mecmo 8 cuie auoepa u
amaxyume e20.O4eBUAHO, pedsATa U3 ATIAHTBI CUUTAIU CBOMM OCHOBHBIM



Ko3blpeM OyThuUIKy. OHa (urypupoBajia B KaXIOW pekiiame U Jaxe Obuia
3aperucTpupoBaHa Kak Toprosas Mapka. Perimonn Jloyu Ha3Ban ee «camou
COBEPLIEHHON YITAKOBKOW».

Meponpusaruss no npojsmxkeHuto «llemcw» mnpeBpatunum 3Ty cuiny B
cinaboctb. «COBEpIICHHYIO YMAaKOBKY», KOTOpas TakK yIAOOHO JIOKWUJIAch B
PYKY, IIPU BCEM JKEJIaHUU HeNb3s ObUTO yBeNIUYUTh 10 12 yHumii. ITockonabky
yJAepXKaTb €€ B pyKe CMOT ObI TOJIbKO TUTAHT POCTOM 1011 7 yTOB.

Bo Bpems Btopoit mMupoBoii BoiiHbl «llencu-kona» obonuta u Royal
Crown, u Dr. Pepper u crana HanmtkoM Ne2 nocie camon «Koka-KoJbn.

YUmo mozna coenamo Coca-Cola?

[Ipunuun o6oponsl No2: nyuwasn cmpamezuss 060pOHbL — MO MYHCECMBO
amakosamov camozo cebs.Coca-Cola nomxHa Oblla aTakoBaTh caMmy ceOst
BTOPOW MapKoH 3a70JIro A0 Toro, kak 3to ciaenana Pepsi-Cola. U myummum
BPEMEHEM IS BBIIYCKa Ha PBIHOK JELIeBOM BTOpoM Mapku tumna «llemcn»
ObuT0 OBl Hauano 30-X TOJOB, KOT/a JEMPECCHs €le TOJbKO HAaYUHAIACH.
(Double Cola -"JIpoitnas Kona" Oputo Obl HemoxuMm Ha3BaHueM. Kcrartw,
CEroJIHs Takas MapKa CyIIeCTBYET.)

OTOT 0OOPOHUTENBHBIM MaHEBp HUYEM Obl HE OTJIMYAJCS OT BBIMYCKa
Trac II xommnanueii Gillette. Bo3mokHO, OH oOKa3aiacs OBI CTOIb JKE
s¢pextuBHbIM. (Ceronusa Gillette umeer Oosiee KpyNHYIO JOJIIO PBIHKA
MIPUHAIJICKHOCTEH JIJIsI BIIAXKHOTO OpUThs, 4eM «Koja» Ha phIHKE HATUTKOB. )

[Tociie BOWHBI HENPOJOJKUTENBLHOE BpeMsl Kaszanoch, 4To «Koie»
HaKOHEI[ MOBE3J0. DKOHOMHKA OTBEepHyJach oT Pepsi. Ilensl Ha caxap u
pabouyto cuily pociu, MU BMecTe ¢ HUMHU pociia 1eHa Ha «[lemcw». CHavana
no 6 neHtoB, motoM a0 7. Pexnmamubplii neBu3 «BuaBoe Ooinblle 3a Te ke
JIEHBIU» CMEHWICS — «BIBoe OOJIbIIIE U JTyUIIIe).

3atem Pepsi mepeHecna HeHTP MPUIOKEHUS CBOMX YCHJIMH C MacCOBOM
POJIAKKM Yepe3 aBTOMAThl M KUOCKHM C Ta3MpOBaHHON BOJOW Ha JOMAaIlllHEE
NoTpedJieHUe, OMATh K€ ymnupas Ha CBOIW OO0JblIyl0 OyThUIKY. «bynbre
OOILIMTENBHBIY, — TAK 3BYy4Yall HOBBIM pekiamHbli neBu3 «llemcu», korna ona
COCPENOTOYMJIa CBOM YCWIHS Ha CylnepMapkeTrax. OTH YCUJIUS OIpaBlaliv
ceosl.

B nawane 50-x rogoB «Koma» B 5 pa3 omepexana «llencu». B koHue
necarmiietus «llerncwy cokpaTuia 3TOT pa3pbiB HAITOJIOBUHY.

Kak gonro Coca-Cola Moria mnpoTHBOCTOSITh KOHKYPEHTY C Ooliee
BMECTUTEILHON YMakoBKONH? MomeHToM HCTUHBI cTall 1954 ron. OO0bembl



nponax «Koka-konb» ynanu Ha 3%, a 00bembl npoaax «llemcu» BwIpociin
Ha 12%.

B cnenyromem rogy Coca-Cola npennpunsiia OyThUIOYHBIN «OauyKpuey
— BBIIMYCTHJIA OYTHUIKK BMECTUMOCTBIO 10, 12 1 26 yHiui. 3anacsl OpexxHUX
OYTBUIOK 3aKaHYMBAIMCh, WU TOproBas Mapka B 6,5 yHIIMH TOCTENEHHO
CTAaHOBUWJIACh UCTOPUEN.

Kaxnpiit rog, mo mepe toro kak Coca-Cola Haxoauia HOBBIE IMyTH
IPOTUBOCTOSIHUS Pepsi, ee pekiaMHas TeMa MEeHSJIach.

1956 ron: «Coca-Cola» nenaet BKyC XOpOIIEro eie jgydiie".

1957 rox: «3HaK XOPOILIETO BKyCay.

1958 ron: «Crexuit, 0oapsiniuit BKyc Komnbl.»

1959 ron: «OcBe)XUTECH MO-HACTOALLIEMY.

Ot u3MeHeHusT  ObUIM  SBHBIMM  TNpPU3HAKaMH  HEKOTOPOTO
3aMelIaTeNbCTBa, HapsIlero B ATIaHTe.

«lloxonenue , Ilencu*

byTteuika Gombiiero pasmepa, pa3, u "mokonenue «llemcu», aBa, — BOT
Takyro cepuro ynapoB HaHecna Pepsi-Cola, u 310 Beiomio «Komy» u3 komeu.

HaxoxneHue cinabocTu B cuiie JUJEpa — OCHOBHOW TMPUHIIMI BEICHUS
HACTyIaTeJbHOM MapkeTUHroBoi BoiHBL. B uem cuibHa Coca-Cola? Ona
BBIITYCTHJIA TIEPBBIM HANMUTOK CBOero poja. OH NOSBWICS Ha pPBIHKE
3HaYUTENLHO paHblie «llencuy. B aToM 1 Obuta oueBugHas cuiia «Kosbhy, HO
MIpUBEJIa OHA K APYTroMy, MEHEE OUEBUIHOMY PE3yJIbTaTy.

JIromm  mocrapme npeanountanmu  «Komy». Morogexs 0OXOTHee
noTpebmsiia «Ilencuy. bomee Toro, OyTHUIKK OOJBIIIETO pa3Mepa TaKKe ObLITH
MpeHa3HauYeHbl B OCHOBHOM [T MOJONBIX. Kakoi B3pociblii MOT OBl
BBINIUTH OyTHUIKY «llencu» B 12 yHIUM, Kak 3TO Jenai THHIUIKEP?

B 1961 romy »Ta KoOHIENUMsS BIEpBbIE ObLJIa BBIpAKEHA JIEBU30M:
«Ilermcu» — s Tex, KTo 4yBcTBYyeT cebs MoioabpiM". K 1964 rony unes
oOpena BUJ, cTaBIIUMN KiaccuyeckuM: "Bol — mokonenue «Ilencmy.

Crpareruss Pepsi Obula HampaBiieHa Ha HU3MEHEHUE  IIO3UIUU
KOHKYPEHTOB, KOTOpbIE ObUIM «BHE BPEMEHU U BHE MOJIb». Pepsi gqoOusnach
HE TOJIbKO 3TOro, HO W JIPyroro, He MEHEE IEHHOTO MCHUXOJOTHYECKOIO
MPEUMYILECTBA.

Komnanus BOCITIOJIb30BaIach BO3PACTHBIM CONIEPHUYECTBOM,
CYILIECTBOBABIIUM B cpefie 1eneBoi aynutopuu. [1ockonbKy OOJIBITUHCTBO
monen mun «Koimy», a He «Ilenicuy, TorudHo ObUIO ObI MPEANOI0KUTh, YTO



«Komy» mnpenmounratror aroau Oojee cTapiiero Bo3pacTa. MoOJoAekb,
CJIEIOBATENIbHO, MOIJIa  BBIPA3UTh UM  CBOM  OOBIYHBIA  MPOTECT
ynotpeodsiienueM «llerncuy.

Crparerusa mocTpoeHa Ha pas3Hulle NnokosneHuil. B To Bpems kak «Koka-
KOJIa» XOPOHUT CBOMX TMOTPEOUTENEH, POXKIAIOTCS HOBBIE MOKYIMATEIN
«lTemcm».

Pepsi Takke ymeso HMCHOJb30Bajia MY3bIKY — TPaJULHUOHHYIO (OpMY
MOJIOAEKHOIO IpOTEeCTa — KaK OCHOBHOW 3JIEMEHT CBO€H crTpareruu. B
peknaMHbIX ponukax «llemcw» 3Bywar Manikn Jlkexkcon u Jlaiionen Puun.
Tunskkep Buaut Jlanionena Puum m rosoput: «Yx Tei!)» B3pocnbeiii BUAUT
€ro e M CIpaiuBaeT: «A KTo takou Jlaionen Puuu?y

JleBu3z "HoBoe mokosieHue BwuiOMpaeT «llemcu» sBiseTCS elie OIHUM
BBIDAJKEHUEM  MOJIOJIC)KHOM  CTpATerud KOMIIAHMHM, HAa KOTOpPOW U
OCHOBBIBAETCs €€ aTaka Ha «moxuioi» npoaykTt Coca-Cola.

Ho, kak u OonbmmHCcTBO KoMmmaHui, Pepsi-Cola umeer TeHAECHIIMIO
TEpSITh CBOE CTPATErMUECKOE HampapieHue. 3a nociegHue 20 JeT oHa
WCIIOJIb30Baja UJICK0 «IIOKOJEHUs» ToJbko 1/3 Bpemenu. OcTajbHbIE JIBE
TpeTu Pepsi mpoBoamia Ipyrue KaMmnaHuu.

1967 roa: "Bxyc, koTopblil moOekaaeT Apyrue HanuTku, BKyc «Ilencuy.

1969 ron: «Bam — goiro xurh, a , Jlercu‘ — MHOro BaMm J1aBaTh.

U cameiil criokoiinblii nesus 1983 roxa: «Ilercn» ceituac!”

JlJist ToBapa MIMPOKOTo MOTpeOIeHUs peKiiaMa SIBIIETCS] CaMbIM Ba)KHBIM
CTpPaTErMYeCcKUM OpyxueM. VM3MeHEeHHe CTPaTernyecKOoro HaIlpaBIICHUS W3
rojia B TOJ sIBJsICTCS ONIMOKON. Henb3si HU4ero MeHsTh 10 TeX IMOp, MOKa BBI
HE NIEpENAETE OT OJHOIO BUJAa MAPKETUHIOBOU BOMHBI K JPYTOMY.

KoHeuHo, ¢ TakTUUeCKON TOYKHU 3pEeHUs 00pasbl, CI0Ba, U300PAKEHUS U
MY3bIKY MOKHO U3MEHSTh KaK yroJHo 4yacto. Ho cTtpareruto — Her.

Tem He menee o6mmit >ddext ot ycunmuit Pepsi mumaer Coca-Cola
muaupytomen nozunmu. B 1960 rony «Komy» nunu B 2,5 pa3a 6omblie, yeM
«ITericu», B 1985 — Bcero B 1,15 paza.

Coca-Cola neitmaemcsa eepnymucsa

I'omamu Coca-Cola ymyckanza BO3MOXHOCTE OjokmpoBaTh «llemcm» 3a
CYET BBHIMTyCKa Ha PHIHOK BTOPOU Mapku B OombIeit OyThuike. JleBus «Basoe
OoJbIIIE 32 T€ e JACHBIM» cpaboTan Obl I Hee Tak ke 3G (HEKTUBHO, KaK U
st Pepsi.

Ho Coca-Cola nponomkana npojaBath 0€3aJKOrojibHbIE HAIIUTKH, B TO



BpeMmsi kak Pepsi mpopaBana umeHHO «llencm». «OcBexaromias maysay -
TUNMYHBIA TOMY npumep. [dpyroi npumep — aesus «C ,,Komon* nema uayr
JTyYIIe».

Omnako B 1970 rtomy Coca-Cola HakoOHEI-TO OTBICKAJIa JIYUYIIyIO
00OPOHUTENbHYIO CTpATEruio s iujepa. To ecTb camoe JTUACPCTBO.

«lt's the vreal thingy (aurn. «3TO — TEpPBOKJIACCHAS BEIIbY).
[TogpazymeBaeTcsi, YTO BCE OCTAIBHOE — MPOCTO UMHUTAIUSA «Koka-KoJb.
KoTtopas, ecTecCTBEHHO, HUYE€M HE OTJIUYAECTCA OT JPYTUX «KOJ».

Crparerus «llepBokiiacCHOM BelW» TaKX e BhIUTPaja OT ITYMUXHU BOKPYT
«toBapa 7X», ikoObl cekpeTHOU (popmyibl «Koka-koiabsny. M0XHO nepeyecTsb
M0 MaJIbI[aM OJIHOW PYKHU BCEX, KTO 3HAI 3Ty (POopMysly, HAUUHAsI C CAMOTO -
pa IlemGepTona. Takoil BuJ mpomaranasl O€CIIeHEH, TTOCKOJIBKY TOJHOCTHIO
MIPUKOBBIBAET K ceOe BHUMaHUE TeX, KTo mbeT «Komy». Ho «IlepBokmaccHas
BEIlIb» NMPOCYIIECTBOBAIA HEAOJITO.

1975 roxn: «bynp snydiie, AMepuxa.

1976 ron: «Kosa» npoisieBaeT KU3Hb".

1979 ron: «lIleitte ,,Komy* u ynbioautech.

B 1982 rony Coca-Cola gocturia Bepxa O€3BKYCHIIBI CO CJIOTaHOM
«Kona» — »To 1O, uTO HaLO".

Ho mHecmorps Ha T0 4uto Coca-Cola moxopoHMIa CTpaTeruio
«IlepBOKIACCHOM BEIIM» MHOTO JIET HA3ajl, cama Uesl OcTanach. Y HOMSHUTE
B pasroBope «llepBokiiacCHYIO BEIlIb», U OOJBIIMHCTBO JIOJEH MONMET, 4TO
Bbl roBopute 0 «Koka-kone». Crnpocure ux: «9T0 4TO?», U OHU OTBETAT:
«To, uto HagO».

Royal Crown: cauuikom mano, Ciuuikom no30Ho

Royal Crown, «kxoma» Ne3, mombiTanack BHOBb BCTYNUTh B Urpy B 1969
rojly, IpuOErHyB K yCJIyram camoro MOMYJISIPHOTO PEKIaMHOTO areHTCTBA
toro Bpemenu Wells, Rich, Greene u pa3BepHYB MacCHBHYIO PEKJIAMHYIO
KaMIIaHHUIO.

«Mp1 BepHyJIUCH, 4TOOBI youTh ,.Komy* u ,llencu, — 3asBuna Mospu
Yomuic. — Hanperwch, Bbl NPOCTUTE MHE CTOJb PE3KUE CIJIOBA, HO MBI
JEHUCTBUTEILHO COOUpPAEMCS X YHUUTOKHUTHY.

OcraBuM peknamy Royal Crown. D10 He riaBHOe. Henb3st uaru HO3aps B
HO3JIPIO C TAKUMH KPYIHBIMU Mapkamu, kak «Koka-kona» u «llencu», u yx
TeM Oosiee HaaesThcs ux oborHath. (B To Bpems onHo# Tonbko «llencu»
npoaaBaioch B 4 pasza Oombiie, yemM Royal Crown. Cerogus — B 10 pa3



oosbiie.) Royal Crown Obuta B 3eHuTe Toiabko B 30-x romax, Korjga mo
o0bemMaM Mpojiax 3TOro HanuTka npeocxoauia «llerncu». BoT Torna u Hano
obu10 AerictBoBaTh. K 1969 rony Bce 3T0 NpeBpaTUiioch B XOPOIIO 3HAKOMYIO
HCTOPUIO: CIUIIKOM MAaJIO, CIUIIKOM MO3IHO.

['ox 3a rogom mois peiHka HanuTka Royal Crown cHmkanace. Uto moria
caenath Mapka Ne3, maneko oTcraBmiasi OT JIUAECPOB?

OTBeT, KOHEYHO, 3aKilouaeTcs B HM3MEHEHHMHM XapakTepa BOWHBI W,
COOTBETCTBEHHO, MapKETHUHTOBOW cTpareruu. JIOrMYHBIM BBIOOpOM IS
Royal Crown 0b110 ObI cTaTh napTu3aHoM. M BOIIOMIATh MEpPBbIA MPUHIUIL
MAapTU3aHCKON BOWHBL: HAUmMu 00CMAMOYHO MANEHbKUL Ce2MEeHm DPbIHKA,
KOMOPblli KOMIAHUS ObLAA Obl 8 COCIMOAHUU 3AWUMUMD.

Bo3moxxkHo, oHa cmoria Obl yKpemuTh reorpaduyueckue TMO3WIHUHA Ha
TEppPUTOPUHU CTpaHbl. BeposTHee Bcero, riae-HUOYyIb Ha IOTe, TA€ MO3UIUU
Royal Crown Haubonee cwibHbl. Ecnu ¢ orpaHMueHHBIMH pecypcamu
BBSI3bIBATHCSI B MAacCIHITaOHYIO BOWHY IO TEPPUTOPUU BCEH CTpaHbI, TO B
pe3yibTaTte comHeBaTbcs He mnpuxomutcs: «Koma» u «llemcw» mnpocto
MOTONAT 3Ty Mapky. Ilo Mepe TOro kak peKd HSTHX JBYX HAIUTKOB
pas3nuBarOTCA Bce mmpe, Uil Mapku Ne3 mpocTo HE OCTaHETCs MecTa Ha
MpUJIaBKax Mara3uHoB.

A npyroro Beibopa y Royal Crown Torma, B Hawame 60-x rofoB, U HE
ObLIO.

bumea npeumywiecme

B 60— e roast Royal Crown Boruia ¢ MOIIHBIM (DJIAHTOBBIM MAaHEBPOM, U
HaspiBasics OoH Diet Rite Cola. [[ns KOHKYpeHTOB 3TO OBLIO TOJHOM
HeoxuaaHHocThio. Jlumb yepe3 3 roga Coca-Cola cMmorma oTpearnpoBartsb,
BBIITYCTUB HAIMUTOK 1MOJ] Ha3BaHueM Tab, a Pepsi-Cola -Hanutkom Diet Pepsi.

K konmy pecstunetusi Diet Rite Obuta cambiM MpOAaBaeMbIM Cpeld
«JIUETUYECKUX» TMPOXJIaJUTEIbHbIX HAanuTKOB. Ha ero momio mpuxomunach
no0past moJioBHHA Bcex 10X010B Royal Crown.

[Ipunuun ¢uanroBoit BoiiHbl Ne3: npeciedosarnue npomusHUKa max dHce
sadicHo, Kak u cama amaxa. OTBaxHbIA MaHeBp npuHec ycnex Diet Rite, a
Coca-Cola u Pepsi-Cola momornm emy, mofapuB ILEIbIX TPH TOJa CBOETO
Oe3nerictBus. Hactam MOMeEHT, Korja HYKHO ObUIO TPUHUMATh HOBOE
pemenue. Jlomkaa i Royal Crown npoaoxaTh BBITyCKaTh MOJHYIO JTUHUIO
NPOXJIAJUTENbHBIX HamuTKOB? WM CKOHIIEHTPUPOBATH BCE peECypchl Ha
nooenurene?



Diet Rite wmm Royal Crown? Jeep wuiam nerkoBbie aBTOMOOWIIN?
CkiagpiBaeTcsl  BIIEYATJIEHWE, YTO  MPABUJIBHOE  pEUICHHE  TaKuX
CTpaTEeruuecKy BaKHBIX BOIIPOCOB HE HANTH HUKOT/A.

[IIkona amMepUKaHCKOTO MEHEIKMEHTa OCTaBJISIET BCE HA YCMOTpPEHHUE
pplHKa. Tak 4YTO W B JTOM CiIy4yae KOMIAHMs pelIliia CpakaTbeCs
OJTHOBPEMEHHO Ha JBYX (poHTax. Pesynbrar, BecTuMO, OBLI H3BECTEH
3apaHee.

Diet Rite Cola Bckope NOKpbLIacCh MPAaKOM HEU3BECTHOCTH. Mapka,
KOTOpasi KOT/1a-To JOMHUHHPOBAIa B CBOEM CEKTOPE PhIHKA, CETO/IHS UMEEeT Ha
HeM MeHee 4%. Opna tonpko Diet Coke mponaercs B 14 pa3 myuiie, yeM
Diet Rite.

butBa, koHeuHO, OblIa HEpaBHOU. «bobIas ABOMKA» HCIIOIb30Bajia BCE
NpUOBLTM OT CBOMX HAMUTKOB, 4YTOOBI (DUHAHCUPOBATH «JIUETUUYECKHUEH
mapku. Royal Crown wucnonb3oBana npuObUib OT mpojax Diet Rite mns
(¢uHaHCcUpoBaHUs OyAYIIMX aTak Ha «oObraHbIe» «Komy» u «Ilemcuy.

«Cunbl  TOMKHBI OBITH CKOHIIEHTPHPOBAHBI», — TOBOPHUT Kiay3eswuil.
«buTBa mpenMyIIecTBy eie pa3 MOATBEPKIAET BAXKHOCTH STOTO KIIFOUYEBOTO
BOEHHOT0 adopusma.

@Dnanzoswvie manesput ¢ Uncola

Bckope Ha pbiHKE mosiBWICS emie oauH Urpok — Seven-Up. B 1968 rony
3Ta KOMIaHUs MPEeJICTaBUIa CBOM HAMMMTOK CO BKYCOM JIMMOHA W JiaiiMa ToJ
Ha3BanueM Uncola (anrn. «He-konay»). llenas Obuia mpoctasi: caenatb 7-Up
anerepHatuBoi «Koka-kone» u «llencw». 3a mepBbl roJl NPOAAXKHU YCHEIN
BbIpacTu Ha 15%.

Takum 00pa3oM MOKHO aTaKoOBaTh JIIOOYIO0, CKOJIb YTOJHO CHIIbHYIO
no3uiuo. BooOrie roBopsi, 4eM CHJIbHEE IMO3UIUS W YeM OOJbIIe IO
pBIHKA, TEM IPOIE CO3/JaTh JJId HEe albTepHAaTUBY. Tak Yail cTai
anbTepHatuBoil kope. BMW — anbrepnatuBoit Mercedes-Benz. A 7-Up —
anpTepHaTuBoi «Kone» n «Ilencmy.

Yepes 10 ner nmocne Havyana peainzanuu nporpamMmmsl packpytku Uncola,
komnanuio Seven-Up kynwia ¢gupma Philip Morris. Ilena Obiia 3amiadena
oecnpenieaenTras — $520 muH. To ecth $74 mutH 3a kax b «Upy.

Philip Morris, BqoXHOBIEHHAs HEJaBHUMH MapKETHHTOBBIMU MoOeIaMu
cBoux mapok Marlboro u Miller Lite, coOupanacs 10OUTECS TOTO XKe U C 7-
Up. Ona ynBouia Oromker Mapku (oH jmoctur $40 MiIH) M Hayana akIuio,
KOTOPYIO Mbl Ha3BaJIM «PEKJIAMOM COOCTBEHHBIX KETaHUN.



«Amepuka niepexoaut Ha 7-Up», — roBopuia pekiama. OaHaKo mpogaxu
HalMTKa IIeJIM HECKOJBKO HHYK IiecHio. B tor rox 7-Up crama
€MHCTBEHHON MAapKOIl MPOXJIaJUTEIbHBIX HAMUTKOB, CTABIIEH ME€YaATbHBIM
nuaepom crucka 10 cambix yObITOUHBIX TOBapoB. Jloms peiHka 7-Up crionszna
1o 10%. B to Bpems ctparerus Seven-Up (kpome coobiienus AMepuke, 4To
oHa «rnepexoauT Ha 7-Upy») 3akitodaliach B aKTHBHOM MCITOJIb30BaHUU MECEH
U IUISICOK. DTO OblJIa aTaka Ha caMo€ CHJIbHOE MECTO OCTaJIbHBIX HAIMTKOB
«KOJIa», KOUM 3TU pa3BJIEKaTEIbHbIE MEPONPHUATUS U SBISIUCH. HUKTO He
nmoer W He TaHiyer Jjyumie, dyeM «Koma» u «Ilencu». (bbuta Takas
nonynspHas crpouka; " xouy kymute mupy «Koka-xomy». Ona paxe
3Byuaja U3 My3bIKaJIbHbIX aBTOMAaTOB.)

Ecnu cMoTpeTh Ha MapKy ¢ BOGHHOM TOYKH 3PEHHUSI, TO Cpa3y CTAHOBUTCS
JACHO, OTYero B mpojaxkax 7-Up maxke HE HaMmedalcs MPOrpecc M IMoYemMy
CTpaTerus «Iepexo/ia» Ha 3TOT HAIUTOK HEe MOTIJIa cpadoTaTh.

Yro mpeanpunsuia Seven-Up? Co3pana OTIAENbHYI, albTEPHATHUBHYIO
no3uruio. Craenas 3To, OHA OTHsJIA YacTh OM3HECa Yy UMOUPHOTO MKBA, TUBA
13 KOPHEIUIO/A0B, aleJIbCUHOBBIX HATUTKOB U MPOYMX aJTbTEPHATUB «KOJIAM.

Teneppr mpuia mopa MEPeKIIOYaThCS HAa HACTyNaTelbHBbIE JIEUCTBUS,
naBath norpeoutensim «Koka-kons» u «llencu» npuunny nepeiitu Ha «Hey.
[Iprammn Hacrymuienus Nel: enagnoe, umo HysicHo npunumMams 60 6HUMAHUE,
MO CULY NO3UYUL TUdepd.

Yem cuibHBI «KOJIB»? JIOMKHO OBITH, BKyCOM. BKYyCOM OpeXoOB KOJIBI.
[Mpunnun HactyrmiaeHus No2: wauloume craboe mecmo 6 cuie Jjauoepa u
amaxyume e20.B uyeM c1aboCTh HAMUTKOB «Koja»? CinadocTh HY>KHO MCKATh
BO BKyCe, B T€X XK€ opexax Kousibl. Eciau Bbl mpouTeTe HaJanucu Ha OaHKe
«Koka-konpl», TO Yy3HaeTe, 4YTO B €€ COCTaB BXOHAT CIEAYIOUIUE
WHIPEIUEHTB: Ta3upoBaHHAs BOJAA, caxap, KapaMeJbHbI IHIMEHT,
docdopHas KucIoTa, HATYypaIbHBIE APOMATU3ATOPBI, KOPEHH.

Kodpenn? Koneuno, Bce «koms» coaepxkar kodeun. Kodeun
MPUCYTCTBYET B opexax Kojbel. M mo ¢eaeparbHOMYy 3aKOHOATEIHCTBY
«Koxy» Helb3sl Ha3bIBaTh «KOJION», €ClIM B HEW HET KoenHa.

Krto neet npoxnagurensubie HanuTku? [etu. [Iporecc pacnpoctpaneHus
COCTOUT W3 JBYX OTallOB: POJUTENN 3arpyKarTcsi B CyNEpMapKeTe, JIeTH
3arpyKaroTcs Joma.

[lapagokc B TOM, YTO aMEpPUKAaHCKOE YTPAaBICHHE IO KOHTPOJIO 3a
MPOAYKTAMH M JIEKAPCTBAMU Pa3pelIWIOo BKJIIOUEHHE KO(EernHa B COCTaB
HAIIUTKOB «KoJIa» (y3HaB, YTO B Ipolecce 00paboTku KO(EeUH U3 OpexoB



nonHocThio ucye3aer). Iloatomy Coca-Cola 3akymaer kodeuH y TpeTbux
¢upm, Takux kak General Foods.

Poaurenu, koTopbele NOKynaroT cBOUM JAeTsIM «Komy», mpeasiarator UM TO
e BEIIECTBO, UTO U3BJICKAETCS M3 UX Jr00uMoro kode Sanka.

A 4Yro TOBOPUT O KOo(ermHe TOJKOBBIM cioBapb? «l OpbKuid
KPUCTAJUTMYECKUN aJKaJoua, CoAep Kaluica B Kode, yae U opexax KOJIbI;
CTUMYJISITOP JJISI CEPALIA U [IEHTPATIbHOM HEPBHOW CUCTEMBI».

Ponurenu He XOTAT CTUMYJIUpPOBaTh cBouX AeTed. OHU CTpPEMSTCS HUX
yCHOKOUTh. [leTn u Tak A0cTaTo4HO 3HEepruyHsl. ([erckuit «Banmnym» Oyner
XUTOM cpenu JiekapcerB, ecian  Hoffmann-LaRoche pemutcs nHa ero
npou3Bo/CcTBO.) B Hawane 80-x romoB Mbl mpepioxuwim Seven-Up ujaero
HanmuTKa 6e3 KodeunHa.

B mpoOHOM TeneBHU3MOHHOM PEKJIAMHOM POJMKE TOBOPMIOCH: «BbI He
HajJbeTe cBoeMy pebeHky kode. Tak mouemy BbI JaeTe eMmy OaHKY ,,KOJNBI®, B
KOTOPOM COAEPKUTCA CTOJIbKO ke Kodewna? Jlalite emy ,He-Komy™,
POXJIAIUTENbHBIN HATUTOK 0e3 Kodeuna 7-Upy.

«Hukorna, — ckaszan BUlLe-IPE3UIEHT MO MAPKETUHTY, KOTJa yCJbIai 00
ATOM. — MBI HUKOT/Ja HE Oy/1IeM ITPOJIBUTATh Halll MPOAYKT TAKUM 00pa3zom».

Yro Xe, «<HUKOrJga» — 3TO HE TaK YK M JIONr0, €CJIA Thl J€Hb 32 JHEM
Tepsientb cBoil OmsHec. [loaTomy yxe B 1982 romy Seven-Up mpencraBuiia
CBOIO cTpaTeruio «06e3 koenHa». «B HEM HHUKOTIa 3TOr0 HE OBLIO ¥ HUKOT/1a
He OyJzieT», — TOBOPUJIOCH Ha HOBBIX OaHkax 7— Up.

Onnako B JanpHeiimem komnanus Seven-Up  gonmyctuna  JBe
cTpareruyeckue OmuOKu. Bo-mepBbIX, OHAa OJHOBPEMEHHO BBITYCTUJIA
«koimy» 6e3 koenna noa HazBanueM Like. To ecTh pazmenusia CBOU CUJIBI U
BbI3BaJla HeloyMeHue notpedurens. Bo-Bropsix, 3a0bu1a po Uncola.

beuio HemocrtaTouHo cka3zath, 4To B «Koka-konme» wu «llemcm»
conepxutcs kodpeur, a B 7-Up ero Her. HykHO OBUTO Takke HAIIOMHUTH
noTpedurensiM, 4yto 7-Up — 3TO «HE KOoJay, abTepHAaTHUBA IBYM I'PaH/IaM.

N Bce xe cTtparerus «6e3 kodenna» nana Seven-Up XOpomuid TOIUOK
nponaxkam. Mapka mnepemMecThsiach € UYETBEPTOrO0  MeECcTa  CpelIH
POXJIAIUTENIbHBIX HAIIUTKOB Ha TPEThE.

Bnpouem, koMmanusi BCKope yTpaTwia KoHueHTpanuto. Ctparerus «0e3
ko(enHa» crana 00JbLIE TOXOAUTH Ha «0€3 HCKYCCTBEHHBIX KPAaCUTENEH».

be3 uCKyCcCTBEHHBIX KpacuTelie? A 4To )K€ anmeTUTHBIC (U SIPKUE) 1IBETa
xene Jello? HaumHas ¢ rma3ypu ajis TOPTOB M 3aKaHYMBas JIEKApCTBaMH, BO
MHOTHUX IMPOJYKTaX NPUCYTCTBYIOT HCKYCCTBEHHBIE KPACUTENH.



[Torom Seven-Up BepHyiack k ctparerur Uncola, cMEHUB Tpu KpyIHBIE
MporpaMMbl BCETO 3@ HECKOJIBKO JeT. llesb MapKeTHHTOBOW BOWHBI —
BbI3BAaTh CMSITCHUE B PsiJlax BParoB, a HE B CBOMX COOCTBEHHBIX.

[Iporizmer eme HEKOTOpOE Bpems, nmpexae yem Seven-Up BBIIPAMUTCS B
TIOJIHBIN POCT.

Xaoc u cmamenue 6 paoax HANUMKO8 «K0J1a)»

[lo cytu, xkammanus «0e3 kodewHa» caenajna TO, 4YTO JOJDKHA JIEJaTh
Xopouias HacTynartenbHas onepanus. OHa co3jana Xaoc U CMSITEHHUE B psiaax
Coca-Cola u Pepsi-Cola.

«beskodennoBas pexinama Seven-Up pazapaxkaer oTpaciby, — nucai The
Wall Street Journal. B cBoem ¢dopmansuHom 3asBiennn PepsiCo Ha3zBana 3Ty
PEKIIAMHYIO0 KaMITaHUIO «BPEIHOM Il OOIIECTBa, TOCKOJIbKY OHA 0a3upyeTcs
Ha HEOOOCHOBaHHBIX (haKTaX OTHOCUTEIHLHO BIMSHUA Ha 3JI0POBbE H
nbITaeTCs 3amyrarh Jirojaen». llpousBoaurens «llencw» 3adaBUII, YTO OH
«TBEpPAO YyOEXKIEH» B TOM, YTO KO(PEHUH HE MPEJCTABISIET OMACHOCTH IS
3J10pPOBBSI.

Hymaercs HaMm, uto u3 [lepyeca npo3Bydasio CIUIIKOM MHOTO ITPOTECTOB.
Menee yem uepe3 6 mecsaieB nociie 3toro PepsiCo Boimtyctuia Pepsi Free B
OOBIYHOM U «IUETUUECKON» BEPCUSIX.

Ee npumepy nocnenosasim apyrue: Coca-Cola, Royal Crown, Dr. Pepper.
Haxe Sunkist oTkazamach OT KodenHa (XOTS KakOe OTHOIIEHHWE HMEET
KoeuH K aneiabCUHOBOM ra3upoBke?). KOHKYypeHThl BcE€ Kak OJIUH
00€eCTIOKOMIIUCh cojepKaHueM KodenHa. Mapku, B KOTOpPbIX KO(EUuH
HUKOTJ]a HE UTPaJl CKOJIBKO-HUOYIb BaKHON posH, — Sprite, UMOUPHOE TTUBO
Canada Dry — Bapyr 3aroBopuiii 0 HEM.

Cnenyer Takxke ynoMsHyTh RC 100. Bo Bceld uctopur BOWHBI HAIIUTKOB
«KOJIa» ATOT PEIKO KOrja yImoMHHaeTcs gaxe B cHockax. A Bear RC 100
ObLIa IepBOi «KoJI0M» 0e3 kKodenna. IIpoaykT, mpencTaBlIeHHbIA KOMIaHUEN
Royal Crown B 1980 roay, cran ObicTpo Habuparh nomyJisspHocTs. Ho, B
noBTopenue ucropuu ¢ Diet Rite Cola, Takxe ObICTpO ObUT «HEUTPATU30BAH»
coaepxkamumu kohenn «Koka-komnoii» u «llermcm.

Henocrarouno ObITh epBbIM. HyHO OBITH IEPBBIM U CAMBIM-CAMBIM.

bumea npeumywiecme: payno 2

OuepenHoi opyauiHbBIN 3aim nporpemen B 1982 roay B Hbm—ﬁopxe, rae
Coca-Cola npencraBuna cBoro HOBYI Diet Coke — mepBblii HamMTOK MO



umeneMm Coke co BpeMeH Bbliltycka opuruHaiibHon «Komis» B 1886 roxy.

Hu omuH mpoayKT erie He 3aBOEBBIBA PHIHOK CTOJIb ObIcTpo. «Ecmu
MapKETUHT KOTJIa-mubo mgoOuBaiics ycnexoB, — nucana The New York
Times, — To Diet Coke meperironyia ux Bcey.

«Diet Coke momana B camyro Touky, — mpenackasbiBan The Wall Street
Journal, — u cTaHeT BTOPHIM CaMbIM MOMYJISPHBIM MPOXJIAJAUTEIBHBIM
HanmuUTKOM 3a Bcio wuctoputo komnanuum Coca-Colay. «Haubonee
IPOJIaBa€Mblid MPOXJIAAUTEIBHBIA HAIMMTOK 3a CaMbId KOPOTKHUH TEpHOJ 3a
BCE BpEMEHa», — TOBOPUJI peJlakTop KypHana Jesse Myers' beverage Digest.

Jla u camu poauTeNd HE CKYNWINCh Ha TMOXBaly B aJpec CBOEro
MOCJIEJTHETO OTIPHICKA.

«Diet Coke sBIsIeTCsl caMbIM 3HAUYUTEIBHBIM HOBBIM MPOJIYKTOM 3a BCIO
96-netntoro ucroputo The Coca-Cola Company, — ckazan bpaitan Jlaiicon,
npe3usienT Coca-Cola USA, — U camMbiM 3KCTpaopJAWHAPHBIM COOBITHEM B
UHIYCTPUHU MPOXTATUTENBHBIX HATUTKOB 80-X F0O10BY.

Teneps, korna Bce audupamMObl MPOMETHI, MBI HaOepeMcsl MyXKecTBa U
ckaxxeM, uyTo Coca-Cola 0onbHO ynapuia mo coOCTBEHHOMY KOIIENbKy. B
JIOJITOCPOYHOM ILJIAHE.

Jla, B kparkocpounoi nepcrnektuBe Diet Coke mmena OonbIioi ycrnex.
(Kak B cBoe Bpemsi Diet Rite Cola u RC 100.) Kazamocs, ona mpodHo
obocHOBanack Ha TpeTheM Mecte mocie «Koka-koae» u «Ilemcu». Ho kakoi
LEHOW?

Bo— nepBrix, Tab. B roa, korna 6sina npeactasiena Diet Coke, y aToro
HanuTka ObuUT0 4,3% peiHka. Ilo mepe Toro, kak Diet Coke 3aBoeBbiBana
pbeIHOK, Tab 3aBoeBbiBal 1OT. B 1984 rony ero noss cauzunack 110 1,8%.

Tak uto Coca-Cola cmenana To, 4TO JIENAOT 3aKa3YMKH, KOTJa CaMH Ke
nonyckaroT omuOky. OHa OTKa3anach OT YCIyr areHTCTBa, 3aHUMABIIETOCs
pekitamoit Tab, u cMeHUIIa caMy peKiiamy.

MoskHo i 66110 Bo3poauTh Tab? Her, Bo Bcakom ciyuae, moka Coca-
Cola He cie3eT co CBOEH «JIUEThI».

Bo— BropmiX, «Koka-kona». B ron mosiBinenust Ha cBer Diet Coke ei
npuHamiexano 23,9% peiHka, U 3TO A0 cokpatwiack g0 21,7%. Tax
npojoJikaercs 10 cux nmop. Bee, uto 3aBoeBriBaeT Diet Coke, oHa oTHUMaeT
y Tab u opurunanbpHOM «KoKa-KOJIBD».

Pepsi opocaem 6vi306

Eme onun crparerndeckuid mar Pepsi, npeanpuHsaThid B cepeanne 70-x



roJioB, 3acilykuBaeT BHuUMaHus. Hazanubili «Pepsi OpocaeT BBI3OB», OH
BKJIFOYaJI B ce€0s TECThI «BCIICIYIO» IO OLIEHKE ABYX HamuTkoB. [Ipu 3Tom
yuacTHUKHU npeanown «llencm» «Koka-kone» ¢ nepesecoM 3:2, U 3TOT QakT
ObLT 03BYYEH B TEJIEBU3MOHHOMN peKIaMe.

Xopomas ctpaterusi? Bo3mMokHO, Tak Kak ObeT Mo craboMy MecTy
KOHKypupyrouiero npoaykra. [Tockonbeky «Ilencu» noutu Ha 9% cnaiue, yem
«Kona», oHa, Ha mMepBBIM B3TIAN, UMEET Oojiee MPUATHBIA BKycC. (DTO
CBOMCTBO TOBapa TaKXke MOJAEp>KUBAaeT crpartervto "mokoieHus «llemcuy.
Jlist 12-71eTHETO «CIUIIKOM CHaJK0» ObITh HE MOKET.)

Ho ¢ no3unmii BToporo gpoHTa B IEMCTBUSAX KOMIAHUU CTpaTerus ObLia
He gyumied. [Ipoaykr Ne2 He MOXET MO3BOJUTH ceOE paclbUICHUE CHIIL.
[Tpunuun Hactrymenus Ne3: nposooume amaxy na 603modicHO b6ogiee y3Kom
@ponme.

Ho morom Coca-Cola cmemana To, 4yero HMKOrga HE JOJDKEH JI€NAaTh
muzaep. [lociie HecKOIbKUX JIET O0OPHOBI ¢ «BBI30BOM Pepsi» oHa BIpYT B3siia
U U3MEHWIA GOpMyIIy CBOETO HAaNmUTKA, YTOOBI OH CTaJl TAKUM XK€ CIAJKUM,
kak «Ilerncu-komna», u myoJuuHO 00 3TOM 3asBuUJIA.

«IlepBoknaccHass Bellp» TNepecTaylia ObITh HepBOKIacCHOW. OmHUM
yaapom Coca-Cola 4yTh ObLIO HE pa3Bajniia CBOU MO3UIUU.

CyTp ObUTa HE B TOM, MEHATH (opmyiy win HeT. [Ipobrema cocTosia B
WHOM: OrjamaTh JU 3TO U3MEHEHHE. MHOrnue KOMIIaHUU BPEMsI OT BPEMEHH
MPEANPUHAMAIOT HE3HAUYMTEIbHBIE U3MEHEHHS COCTaBa CBOMX IPOAYKTOB.
CaMmbIM M3BECTHBIM U3 HHUX SBISeTCA 3aMeHa Ooratoro (pykro3oun
KyKYpy3HOT'O CHpOIIa Ha caxapo3y.

Jnd MHOTMX KOMIIAHMH «HOBOE€, YJIYUYLIEHHOE» SBIISIETCS CTUIIEM
MapKETUHIOBOU XU3HMU.

Curyammuss ¢ Coca-Cola ornuyaercas Tem, UYro y Hee ObUia
«MepBOKJIAcCHas» Mo3uuus. B Mupe, rae Bce MEHSETCS C HEMMOBEPHOM
ckopocThio, «Coca-Colay sBisjga MOCTOSHCTBO, KOTOPOE€ HE TOBOPHIIO
NOTPEOUTENSIM, YTO OHU CTapEeroT.

VYTpara kiraccuyeckoit OyTBUIKHM OKa3ajlach OOJIbIION moTepen. Teneps He
cTajgo u GOpMYJIbI.

Bozepawenue «llepsoknaccnou eeuyuy

Menee yem uyepe3 Tpu Mecsna rnocie nosisiieHus «Hoson Koxka-kombny
noouTast U moTpernaHHas apMus U3 ATIIaHThI BRIOpOCHIIA MTOJIOTEHIIC HA PUHT.
bruio 3asBieno, uyto «IlepBokiaccHas BEllb» BEPHETCS 0] HOBBIM UMEHEM:



Classic Coke. D10 o3Hawaer Onuskyto cMmepTh «Hooit Koiub»y. Mel
npeackasbiBaeM, 4To New Coke BCkOpe ucue3HeT ¢ phIHKA.

Bocnpusarue cunpHee peanbHOCTH. HecMoTpst Ha TO, 4TO MO pe3yibTaTaM
tectoB New Coke okazamach nydrne crapoir «Kosb», MOKyImaTem BEPHIH B
obpatHoe. B koHme koHmoB, opurunHaigbHas «Koma» Beap Oblia
nepBokiaccHoi. Kak MoeT 4To-To OBITh BKyCHEE, 4YeM IIepBOKJIaccHas
BEIIb?

Bocnpustue BO31€MCTBYET Ha BKYCHI JIIOAEH TOYHO TaK K€, KaK OHO
BIIUSIET HA UX CYXJAeHUA. buTBa mpoucxoaut B ymax. B Mo3re uejgoBeka HET
HUKAKUX (AaKTOB, €CTh TOJBKO OITyIIeHUs. OILIYyIIEHUS U €CTh PEATbHOCTb.

Bceskuit pa3, korga Bel MAETE IMPOTHB TOTO, KaK BOCIPUHUMAET Bac
MTOTPEOUTENh, BBl OOPEUCHBI HA MPOBAJ. XEroX acCOIMHUPYETCS B COBHAHUU C
KOIMMPOBAIBHBIMU anmapaTaMu, 1 HEBO3MOKHO JOOUTHCS yCIIeXa Ha PHIHKE C
KOMITBIOTEPOM MapKu Xerox.

Volkswagen — 3T0 MaJieHbKUM, HaJACKHBIM, JTOJTOBEYHBI aBTOMOOWJIb.
[TosTtomy Volkswagen He Mor mpojiaBaTh OOJIBIIIME W JOPOTHME MAIUHBI,
MOKa He nepeuMeHoBal ux B Audi.

N3menenue ¢opmynbl «Koka-KoabD» OBUIO HAIMpPaBICHO IPOTUB €€
Bocnipusitusi kak «llepBoknaccHoi Bemu». Bo3Bpar k crapoil dopmyse
SBJISETCS MyOJWYHBIM TMPU3HAHUEM TOro (hakTa, YTO KOMITAHMS JOMYyCTHIIA
ommn0Oky. Coca-Cola Moria momopBaTh CBOM COOCTBEHHBIE MO3UIIUU B yMax
JFOAEH.

Bnepsoie B ucropuu smaepctBo Coca-Cola okazanoch 1oj; yrpo3omu.
Pepsi umena Bce manchl ctaTh Nel cpeau mpoxiiaauTeIbHbBIX HAITUTKOB.

Kogeunosaa npoonema

Cnocobnocts Coca-Cola cnepxaTh BbI30B Pepsi cBsA3aHa ¢ coO3IaHHEM
npyroro (¢ponrta. UToObI 3amuTUTH ce€0sl OT «O€3KO(EHHOBBIX» aTaKk Co
cropousl 7-Up, Coca-Cola BeImycTHIIa COOTBETCTBYIOIIHUE BEPCHUU TpPEX
CBOMX HAIUTKOB. Tak 4TO Temeph y Hee UMEETCs 8 MPOAYKTOB, a TAKIKE MOPE
xaoca u cmsatenus. (Classic Coke, New Coke, Cherry Coke, Diet Coke, Tab,
Caffeine-Free New Coke, Caffeine-Free Diet Coke u Caffeine-Free Tab.)

[To— BugUMOMY, KOMITaHHUSI HE OCO3HAET, KaKyI0 OMACHOCTH TasT B cebe
BCE 9TU «KOJbI 0e3 KodernHa». [Tocmotpute Ha kode. [To mepe pocTta mpogax
coptoB 0e3 KodernHa, morpediaeHne Kode B 1eJIOM MaaacT.

Yepes kakoe-To BpeMs JIFou He OynyT nuTh «Koka-Koiry», MOCKOIbKY Ta
COJIepKUT KOpEerH, HO U «KOoJIy 0e3 KodernHa» TOXe MUTh He CTaHYT: 3TO HE



«TEPBOKJIACCHAS BEIIIbY.

Cmena ¢opMyasl BKYIIE C BBIITYCKOM HOBBIX «KOJI» CYJHUT pedsTaM U3
ATnaHTBl HEMaJIble HEMPUATHOCTH. [lake moTpeduTeNb, KOTOPBIN, MPEO10JIeB
«KPHU3UC CPETHEro BO3pacTay, He mepecTaHeT muTh «Koka-komy», He CMOXKET
0e3 mpobiieM 3aka3aTh ceOe JIFoOMMBIN HanmuToK. [IpencraBpTe, MOAXOIUT OH
K MPOJABILY U TOBOPHUT:

— Hante mue «Komy».

— Bawm Classic Coke, New Coke, Cherry Coke unu Diet Coke?

— Diet Coke.

— Bam 00s1unyto Diet Coke win Diet Coke 6e3 kodenna?

— A, x ueprty, naure mue 7-Up.



I'maBa 12

IInBHas BOMHA

Muozue cuumarom, umo nonoGuHYamMble yCUlUs
mo2ym npunecmu ycnex. Kopomxuii npulorcox
coenamv npouje, yeMm OAUHHbIU, HO HUKMO He
cmanem opcuposams WUPOKULL NOMOK 6 084
smana.

Kapn ¢pon Knayszesuy

[IpousBoguTenN MUBa YK€ JOJTO€ BPEMSI CTApaIOTCS MPUIACPKUBATHCS
BOEHHOTO MbIlIieHusa. CBsTast CBATHIX MapKeToloroB kommnanuu Anheuser-
Busch — 310 koH(epeHL-3a1 Ha AEBATOM 3Ta)XKE 3/aHMS IITA0-KBapTHUPHI,
U3BECTHBIN KAaK «BOEHHasg KOMHara». Ha creHax pa3BelleHbl KapThl, TJ€
HaIlpaBJICHHbIE BBEPX WM BHHU3 YEPHBIC CTPEIKHA YKa3bIBAIOT JEUCTBUS
KOMITAHUH U €€ KOHKYPEHTOB.

Co BpemeHn Bropoit mMupoBoil BOWHBI OOJbIlIasi YacTh 3THX CTPEIOK,
otHOocsamuxcs K Anheuser-Busch, opuentupoBana BBepx.

Ilpopwie Budweiser

[Tociie BOVHBI MMBHAS IPOMBIIUIEHHOCTD MEPEKUIIA TPEBOKHBIN MMEPUO.
Mapkoit Nel 611 Schlitz — nuBo, caenasiiee Mumtyoku 3HaMEHUTHIM.

Ho B cpaBHenuu c pasBecensiM [lapuwkem Munyoku Oosee He Kazalcs
CTOJIb MU3BECTHBIM. BepHyBIIIMecs ¢ BOWHBI apHU CTalIi 00pallaTh BHUMaHUE
U Ha Jpyrue copTa NuBa, B MepBYI0 ouepear Ha Budweiser, craBmuii Bckope
«KOPOJIEM TTUBAY.

JlunepcTBO 3axBarbiBaja TO OAHA Mapka, To apyras. B 1951 m 1952
rojax Ha BepuHe 0611 Schlitz, B 1953 u 1954 — Budweiser, a B 1955 u 1956
— cHosa Schlitz.

To ObuIM permraronue rojbl, KOrja MOJOBUHYATHIX YCHJIMM OBLJIO SIBHO
HegoctarouHo. [loGeny morna opaepkatb Jo0ast u3 nByx Mapok. [lapa
JOTIOJTHUTEIBHBIX MUJUIMOHOB JIOJJIAPOB HAa pEKJIamMy MOIJIM MEePEeBECUTh



COOTBETCTBYIOIIYIO0 Halmry BecoB. OJHAKO B TaKMX CHUTYyallUsX KOMITaHUU
CJIMIIKOM 4YacTO HEIOOIECHUBAIOT TPOMAJIHBIC JIOJITOCPOUYHBIE TPEUMYIIIECTBA,
KOTOPBIE MOKHO TMOJYYUTh, COTJIACUBIINUCH B TEKYIIEM T'0Jly HAa HECKOJBKO
MEHBIIYIO TPUOBLIT.

B pemarommii MOMEHT pPyKOBOICTBO OOBIYHO 3a/la€T HE TE€ BOIPOCHI
OTHOCUTENIFHO TMPEIaraéMoro YBEJIMYEHUs] pekyiaMHOoro Oromkera. OHO
cipaimmBaeT: «KakoB OyJeT BO3BpaT MHBECTUIIUMN 7»

A jpgomwkHOo crmpamuBaTth:  «CKOJIBKO HaM  MOTPATUTh, UYTOOBI
rapaHTUPOBAThH MOOETY 7»

Kitay3eBuil yka3pIBaeT, 4TO OPOU 1I€HA MOOEIbI WIIM TTOPAKEHUSI B BOMHE
— 3TO «IYCTSYHOE pPa3finure B KOJUYECTBE YOUTHIX, PAHECHBIX, B3ATHIX B IJICH
Y TIOTEPSTHHOM Ha 1MoJjie 005 TEXHUKE Y TOOSIUTENS U TTOOSKICHHOTOY.

B 1957 rony Budweiser cHoBa 3axBaTuj JHIEPCTBO, Bcero Ha 1,5%, u
OomblIe yKe ero He Tepsa. To, 4TO paHbllle MPEICTABISIIO COOON CKAUKHU C
pPaBHBIMU MO CHJIE€ YYaCTHHUKAMH, OOEPHYJIOCH IJI OJTHOTO M3 HUX IMOJIHBIM
pasrpomoM. Ceromns oobembl mpojgaxk nuBa Budweiser B 20 pa3 Oosblie,
geMm Schlitz.

HekoTtopsie 3KcnepThl 3asBIsI0T, YTO CBOMM ycriexoM Budweiser o0s13aH
HEBAXXHOMY KadeCTBY MPOJYKTa, KOTOPHIA BbIMyckasa kommaHus Schlitz.
HleiicTBuTensHO, B KOHIE 60-X TOIOB OTpacib ToBopuia Toiabko o Schlitz, o
HOBBIX  BBICOKOA()(PEKTHBHBIX TMHUBOBAPHSAX HM  COKpAIEHUH  IIUKIIA
MPUTOTOBJICHUSI TMHBa. BOT 3TO-TO MLEHUTENM U Ha3Balu (HAKTOPOM,
YXYJIUIMBIIUM Kaue€CTBO HAIMTKA.

Moxer, u tak. Ho ato mpowusonuio yepe3 10 jeT m mociie TOro, Kak
Schlitz ycrynuna nunepcrso Budweiser. A uctopusi MmapkeTuHra (paBHO Kak
Y BOCHHAsl UCTOPHUSI) TTOKA3bIBAET, UTO KOTJIa OJHA CTOPOHA 3aHUMAET BBICOTY
U TIPU 3TOM O0JIaJIaeT 3armacoM IHEPruM, NMECeHKa JApYyrou crera. boraTsiii
oorareer, OCIHSIK HUILAET.

Bmopowcenue Heineken

[Io cpaBHenuto ¢ mpopeiBoM Budweiser modena Heineken oGomuiack
MpaKkTUYecKu 0e3 kepTB. Pa3Hula, KOHEYHO, 3aKIOYaeTcss B TOM, 4TO
npuosTu Budweiser mmm nenmkom 3a cuet yowiTkoB Schlitz. ¥V Heineken
MPAKTUYECKU HE ObLIO KOHKYPEHTOB.

bynyun mnepBoM Iociie BOMHBI KPYIHOM HMMIIOPTHOM MapKoOW NuBa B
Coenunennbix lllrarax, Heineken ObicTpo Hamuia ass cedst TOUKY OMOPHI Ha
peiake. OHa 3akiroyanach B TUIOUYHOM (DJIAHTOBOM aTake, KOTOPOM He



MPOTUBOCTOsIa HUKakass o0opoHa. Ho riaBHas yacTh crtparerun Heineken
ObLIa elle Ha MOaX0/I€.

[Tpunnun daanroBoii BoitHbI Ne3: npecnedosanue npomusHuxa max dice
8adICHO, Kak u cama amaka.Ha HadaIbHOM 3Tarie KOMITAHUS-ITPOU3BOIUTEIND
nuBa Heineken mocTosHHO BKIaAbIBajia 3HAYUTENIbHBIE CYMMBI JICHET B
MapKeTHMHI W, O0coOeHHO, B pekiamy. ['om 3a romom 3atparsl Heineken
IPEBOCXOUIIN PACXO0/Ibl HA MAPKU-KOHKYPEHTHI.

[lepBoit u3 Tex, KTO pemwics HaHecTu yaap mo Heineken, crana
MIOHXEHCKass kommanusi Lowenbrau. FEe mnuBOo, ymnakoBaHHOE B
MIpUBJICKATENIbHbIE OYTBHUIKH C roayOoM, 3eJIeHON U cepeOpucToil 00epTKOM,
COINPOBOXKIAJIIOCh BOEYATIISAIONICH PpPEKIAMHOM KaMMNaHWEH, O KOTOPOH
TOBOPSIT U 1O CEU JICHb.

«Ecnmu He okaxercs Lowenbrau... 3akaxuTe IIamMmaHcKoe». JTo Oblia
BOJIHYIOIIasi, OpOCKasi ¥ 3alIOMUHAIOIIASICS,, HO COBEPILIEHHO HE MOIXOSAIIas
mist Lowenbrau pexnamuas kamnaHusi. CpaBHHUBaTh MHUBO C IIAMIIAHCKUM
(unes, 3aumcTBoBaHHast y mapku Miller High Life) Obutio 661 ymMecTHBIM 1151
Heineken, mockoiabKy pacmivupuiao Obl PHIHOK 3TOrO JOPOroro MMIOPTHOTO
MUBA.

[Ipobnema Lowenbrau Obuia He B pa3Mepe phIHKA. ITO MOTJIO CIYYUTHCA
moszxke. IIpob6iaema Lowenbrau 3akmouanace B Heineken. Cnemoano
OpraHn30BaTh HACTYIUIEHHE U 3aHATh TeppuToputo. HyxHO cHavana
3aBJIAJETh PBIHKOM, a TMOTOM Y€ MPOBOAUTH KaMIAHUM IO €ro
PaCIIMPEHHUIO.

[Ipunuun Hactyrienus Ne2: watidume cnaboe mecmo 6 cune auoepa u
amaxyume ezo.1luBo Heineken ObUI0 MMIIOPTHBIM — B 3TOM €ro cujia, — HO
OTKyZJa OHO wumnoptupoBaiock? W3 Tlomnanauu. D10 Obula C€HaOOCTB.
lNonnanaust cnaBUTCS BETPSAHBIMU MEJBHUIIAMH, CHIPOM M KaHallaMH, HO HE
MIUBOM.

Ecou BuHO — TO (paHIly3cKkoe, ecliu MUBO — TO HeMenkoe. B ymax
aMEpPUKAHCKUX TMOTpeOUTeNel CyIIeCTBOBAIM WMEHHO TaKWe YCTOWYUBBHIE
accormanuu. IMu U ciaegoBalio BOCIONb30BaThess Lowenbrau (wim nro6oi
JIPYro Mapke HEMEIKOTO IHBa), 4TOObI ChI'paTh Ha CIA0OCTH OOOPOHBI
Heineken.

[Ipunuun nHacrymnenus Ne3: mposooume amaky Ha 603MOXMCHO 0Oolee
yakom @ponme.Lowenbrau momkHa Obula cka3zaTh: «Bbl mompoOoBanu
nydmiee nuBo [oiannuu, Teneps nonpoOyite nyumee w3 [epmaHumy.
3a0yapTe O XMeNe, O COJoJe, O HEXHOW IJIFOOBH K CBOEMY HAMHUTKY



nuBOBapoB ¢ 400-1eTHUMU TpagULIASIMU Ka4eCTBA. Y 1apbTE IO KOHKYPEHTaM
y3KOH, C(hOKYCUPOBAHHOW aTakOM, KOTOpasi UCMOJIb3YET U MOKA3bIBACT BCEM
c1a00CTH UX MO3ULUH.

«IloueMy 3TO, — ToayMaeT MOTPEOUTENb, — JIy4llle€ IHUBO BapsT B
I'epmanun, a umnoptHas Mapka Nel nocrymaet uz Hunepiannos?»
«Heineken mponenana HeEmiIoXywo padOTy», — OTBETHT DJKCIEPT IO

MapkeTuHry. Ero mpaBaa, HO 3TO HE €CTh UCTUHHBIN OTBET. MIcTHHA B TOM,
yto Heineken siBnsiercs camoil myudiieid, camoii-camoit Mapkoit ¢ 40% pbiHka
MMIIOPTHOTO MUBA. .. TI0 TpUYUHE 0e3/1eiCTBUS.

[To3xxe xkomnanust Miller Brewing kynuna npasa Ha Mapky Lowenbrau u
Hauajna BapuTh nuBOo B Amepuke. llenp HoBoW crparerun Lowenbrau:
Michelob ot Anheuser-Busch.

Anheuser He cTana A0JTO AyMaTh U HaHECa OTBETHHIN yaap. Eit yaamnoch
3ameIuTh pocT Lowenbrau 3a cyeT 0OBUHEHUN 3TOW MapKh B TOM, YTO €€
peKJiama U 1IleHa BBOJIAT MOKyIaTeyiel B 320y KACHNEe: OHU CUUTAIOT, YTO ATO
UMITOPTHBIN TPOJYKT, KOTJIa, IO CYTH, TMBO M3TOTABIMBAIOT HA TEPPUTOPUU
CIIA.

To opyxkue, KOTOpbIM HE CyMella BOCIOJb30BaThesi Lowenbrau, korja
ObLIa el1e UMIOPTHBIM TOBAPOM, TEMEPh MOBEPHYTO MPOTUB HEE, KOT/Ia OHA
yKe TepecTaiia ObITh TAKOBBIM.

B Hacrosmee Bpems apyras HeMellkas MapKa TWbITaeTCs I0J00paTh
KOIThe, KOTOPBIM TaK W HE Bocmojib3oBajack Lowenbrau. «CamMoe n3BeCTHOE
CIIOBO B HEMEIKOM s3bike... Beck's», — roBopuTcs B €€ THUIIUYHOM
pexsiamHoM poJiuke. OaHako Ha myTH Beck's ecTh psiji npensiTCTBUiA.

Oro muBo mnosiBWwiock mo3aHo. OtpeiB Heineken orpomen. Beck's
cnaboe HEMEIKOE€ Ha3BaHWE MO0 CPaBHEHUIO C JAPYTMMH, HWCTHUHHO
repMaHCKUMH HMeHamMu Ha poiHke: Schlitz, Pabst, Budweiser, Busch,
Heileman, Blatz, Schaefer, Meister-Brau. Bce onHu 3Bydar mo-HeMeIKH H
BapsATCS B AMEpUKE.

Ho, BHe 3aBHCUMOCTH OT ATUX HejocTaTkoB, Beck's B HacTosiee Bpems
aBisiercss Ne3 cpeaum BCeX HMMIIOPTHBIX COPTOB NHBa. BOT yero MoKHO
TOOUTBCSA, €CIIU TMPABUILHO BOCIOJIB30BaThCS CIa0OCThIO Junepa. TpeTrbe
MEeCTO, KOHEUHO, JAJIEKO OT MEPBOro M CIagkoro Bkyca nodeasl. Heineken
HUMEET CEPhE3HOE MPEeUMyIIecTBO, 0HO 00xoauT Beck's mo mponaxkam B 5 pas.

Pano unu no3aHoO, HO BeAylllasi aMepUKaHCKasi MMBOBAPEHHAST KOMITaHUS
Anheuser-Busch nomkna Oblta ueM-To OTBETUTH Ha BTopkeHune Heineken.

Konmpamaxa Anheuser



Kitaccuueckas peakius jujaepa: «u g Toxxe». Mubimu ciioBamu, Anheuser
MOIJIa 3aKJIIOYUTh CHEJNKY C €BPONEWCKONM NMBOBAPEHHON KOMIIAHUEHN
(MpennoYTUTEIbHO HEMEIIKOW) U MMIOPTUPOBATH OJHY U3 €€ MapOK. IDTO
CTaHJapTHAs CTpaTerusi OJOKUPOBKH, IPUHITUI 000POHBI Ne3.

K coxanenuro, Anheuser mpokmaia CIWIIKOM JOJTO, YTOOBI Takas
cTparerus moria cpaborats. Jlo 1963 roga oHa He npeanpuHUMAala HUKAKUX
ycunuii B mpotuBoBec Heineken.

To, 4To OHa HakoHel cjejnana, ObUI0O OJHOBPEMEHHO NPOCTBIM U
reHualbHbIM. YTOOBI TPOTHUBOMOCTABUTH YTO-TO MMIIOPTHOMY TIMBY C
BbICOKOW  1eHO#M, Anheuser-Busch  BeimycTmna  mepBoe  Jgoporoe
amepukanckoe muBo. IlomoOpama «jgoporoe» wums — Michelob. U, B
JNOBEpIIEHWE WJIEW, CcTaja pa3auBaTh ero B jgoporue OyTbhuiku. (U,
pazyMmeeTcs, MpoJaBaTh BCE ATO MO BBICOKOW II€HE. DTOT OYEBUIHBIN IIAr
MHOTME€ KOMIIAHUH HE JENA0T, BUAUMO, U3 KEJTAHUS OJACTPAXOBATHCA. )

«IlepBbiii kmacc — 310 Micheloby», — roBopwioch B pekiame. [IuBo,
KOTOpPO€ TMhIOT B TIEPEHEM CaJlOHEe aBuajaiiHepa. 3aTeM TMOSBUIOCH
«Bpixoauble caenanbl a1 Micheloby. (I1o BEIXOAHBIM BeJlb XOUETCS BHIIIUTH
Yero-To MoJjyulle, He Mpapjaa Jin?)

I[IuBo Michelob wumeno Oonpinoi ycrnex M, 4TO HE MEHEE BaXHO,
oonpmryto puOsLTb. B 1980 roay, xorma oHO HaXOJWIIOCHh B 3€HUTE CIIABBI,
eMy mnpuHajiexano moutu 6% Bcero peiHka nuBa B CIIIA. Michelob ne
TOJIBKO TIPOJIaBasIoCh Jyulie, yeM Heineken; oHO mpoaBaniock BABOE JIy4IIIE,
YeM BCE UMIIOPTHBIE COPTa BMECTE B3SITHIE.

3ateMm mist Michelob HacTynun nmepuos ymajaka, HO paccka3 00 3TOM elle
BIIEPE/IHU.

Bocxoarcoenue Miller

B 1970 rony d¢upma Philip Morris npuobpena kommnanuro Miller
Brewing, 1 ¢ Tex op B MUpE MMKBa BCE MEPEMEHUIOCH.

TpynHo cebe Takoe npeacTaBuTh, HO B TO Bpems nuBo Miller Haxonunock
Ha 7 mecte, ycrynada npoaykram Anheuser-Busch, Schlitz, Pabst, Coors,
Schaefer u Falstaff.

OpmHako y 3TOM MapKu ObUIH JIBE IICHHBIC BEIU: JEHBI'H, KOTOPHIE JaBaja
Philip Morris, u 4eTKasi, mociieioBaTeIbHass CTPATEeTHs.

Hensto cran Budweiser. Kak u Bce auaepbl, «KOpojb MUBa» ObUT AJiA
monen BceM. CTONKHYBIUIUCH C Bparom, KOTOPbBIN, 3aHAB 00OPOHY, PACTIHYII
cBou cwibl, Miller mpuberna k Taktuke Hamoneona, yniapus B camblii LIEHTD,



B Cep/Ile phIHKA MMHBA.

«1oopo moxanoBars B Miller Time», — npurnamana TeleBU3HMOHHAS
pexiama. Miller Time ObuUT «pabounmy 3KBUBAJIECHTOM Yaca JiJisi KOKTEMIeH,
KOTOPBIN PETYJISIpHO ycTpauBaiu cebe paboTHuku oducoB. Ber paboTaere B
MOTE JIUIIA U 3aCITyKUBAETE BO3HATPAXKIEHHUs, ToBopuiau oOparieHus Miller.

[Totpedurens — Muctep IluBnoit Kuot — otpearupoBan. Ho He cpasy.
[Ipommo 3 roma, mpexzae dyem mnpoaaxku Miller Hauanu pactu; mpu 3TOM
KOMITaHHSI TpAaTHJIa Ha PEeKJIaMy TIOYTH BJBOE OOJIBIIE OUTAPOB B pacueTe Ha
Oappelb MMBa, YeM OCTaJIbHASI OTPACITb.

(Takas  3amenmyieHHas  peakuWss Ha  peKjlamMy  TUNAYHA IS
«TEePCOHATBHBIX» MPOAYKTOB BpOJE THBA, CHUTapeT, «KOabD». Korma BbI
3aKa3bpIBaeTe MUBO B Oape WM PECTOpaHe, BBl HE TOJIBKO YJIOBIETBOPSETE
KAy, HO W 3asBIsE€Te O TOM, KTO BBl TakOoW. BBl MOKHBI TPUBBIYHO
OIIYIIaTh Ce0sl ¢ MApKOM, MPEXIE YeM PEIIUTECh CAeNaTh TaKoe 3asBICHUE
myOJIMYHO. A Ha 3TO MOXET MOHAI00UTHCS BpEMSI. )

Kak Tonpko KoHIENIUs «4eraoBeka pabouero» Oblia 3akperuieHa, Miller
Ha ckopocTH 3ByKka obomen Falstaff, Schaefer, Coors, Pabst, u Schlitz u ctan
Mapkou Ne2 B cTpaHe.

B konne koHioB Budweiser BbIHYyX7JeH ObLI OTBETUTH CIHEAYIOUIEH
Bapuanuen «pabouei» Tembl: «Uto Ob1 BBl HU Aenanu, Bud ¢ Bammy.

Ycemex  Miller 'y  «CHMHHX ~ BOPOTHHYKOB»  OBIT  HECKOJBKO
napajoKcaibHbIM, TOCKOJIBKY 3Ta MapKa H3HA4YaJIbHO IMO3UIIMOHUPOBAJIACH
KaK caMas 4To HU Ha ecTh OnmaropojaHas. «Miller High Life, the Champagne
of Beers», — roBopuTcs Ha dTUKETKe (aHTII. « MuUIep CBETCKOE, MIaMITAaHCKOE
Cpeau TTUBay).

High Life? Hukro Hukxorna He HaspiBan Mapky «High Life». Jlonu
CMOTpENM Ha JTHUKETKH, HO JaJbIlle IMEepPBOrO CJIOBa HE uuTaimud. Mapka
HazpiBasiach Miller. Tak roBopmia Tene— u paawopekiama. «JloOGpo
noXkayioBath B 31moxy Millery, a He «3npaBcTByi, yac High Lifey.

He 6bu10 HUKAaKUX MpoOJieM B TOM, YTOOBI B3STh U MEPEHECTH MAPKY U3
3aropoJHBIX KI1yOoB B Onmsziexaiue 0apol. (Matu B oOpaTHOM HampaBieHUH
HamHoro cioxkHee.) [Ipobnema cocrosuia B uMeHHU. SIBHOE HECOOTBETCTBHE
MEXIy TE€M, YTO HAIMCaHO Ha ATHUKETKE, W TeM, YTO MPOCHJI KIHEHT 3a
CTOMKOM, AOKHO ObLIO BbI3BaTh y Miller Tsxenoe moxmenbe, KOTOpoe U
HACTYTUJIO TOJIBI CITYCTS.

Ilosenenue Lite



B 1975 rony Miller Brewing BeimycTuina cBerioe nuBo Lite. «Bce, uTto
BBl KOTJa-JIM00 XOTENU OT MHBA... U UyTh MEHbIIE». Lite ObUT KIIaCCUYECKUM
(nanroBeiM  MaHeBpoM. OH Takke TMOJOXKWJI Hayajlo TEHACHIIMU
MOTPeOTIEHUS «WIETKUX» MPOIYKTOB U B JPYTUX KaTeropusx. BUHO BMecTo
aukepa, HampuMmep. M oH OykBanbHO CjelOBall MpUHUUNAM (IaHTOBOU
BOWHBI.

1. He ocnapuBaemasi Teppurtopusi.He Obuio «HAIMOHAIBHOW» MapKu
cBersoro mnuBa. CylllecTBOBAJIM HECKOJIbKO MECTHBIX WJIM MapTU3aHCKHUX
Mapok. HekoTopble Mapku BBIXOJWJIM HAa PBIHOK U TYT K€ C TPECKOM
npoBanuBaiuck. Camoe, MoXalyil, TPOMKOe (uacko Morepnena Mapka
Gablinger's. (JIroOutenu mnHBa CEPHE3HO OTHOCATCS K CBOMM MapKaM.
Peximama moskeT OBITH CMEIIHOM — Kak pekiama Lite, — HO TOJBKO HE caM
npoaykT. Gablinger's mpocTo Hecepbe3HOe UMS JJIsI TTUBA. )

2. Taktuuyeckmii cropnpu3.Lite 3acrtasa KOHKYpPEHTOB aOCOIIOTHO
Bpaciuiox. He 6pU10 HU TPOOHOTr0 MapKeTUHTA, HU CIIyXOB B mipecce. U Bapyr
— 0ax! IlosBnsiercst Lite u TyT ke pacnpocTpansieTcs o Bceit ctpane. Schlitz
MOHAA00MJICS TOJ, YTOOBI OTpearupoBarh Ha 3To BbiTyckoM Schlitz Light. A
Anheuser-Busch ¢ ee Natural Light — nBa roza.

3. IIpecaenoBanue.Miller Hanosnnuna 3¢up pexiiamoit Lite, Tpata Ha Hee
B UETHIPE pa3a OoJIbIlIE B pacueTe Ha Oappelib, 4eM B CpeHEM 1o oTpaciu. U
OHa HHKOorga He orcrynama. [lo ced JAeHb KOMIAHWS IPOJOJIKAECT
JOMUHUPOBAaTh B KaTEropMd 3a CYET MacCHUpOBaHHOW pekiambl Lite.
[ToTpeOHOCT, B HEYCTAaHHOM MpPECIEAOBAHUHU JUKTYIOT KOHKYpEeHThL. Uepes
TpU roja mocje nosBieHUs Lite Ha phIHKE OBUIO yXe 22 Japyrue MapKu
CBETJIOTO NUBA.

B ompacnu noasnsemca ceem(noe)

IlepBoii KpymHOM KOMIIAHMEW, KOTOpas MOIBITAIACh BJIUTHCI B
co3nanHbli Lite moTok, Obuta Schlitz. [Ipudyem He mpocTo BIUTHCA, a, CKOpEE,
MOMNBITATHCS 3AJIMTH BCE, MOCKOJIBKY Ha pPEKJaMy CBOEW MapKu OHA TpaTHiia
IIOYTH CTOJBKO Ke, CKonbko u Miller.

Schlitz 3ammatmma $500 Teic. ynpsmomy JDketimcy KoOypHy ToJBKO 3a
napy CcJIOB, CKa3aHHBIX B TEJIEBU3MOHHBIX poJjinkax. K HecyacTbio miid
KOMIIAaHWH, OJIHO CJIOBO OKa3ajoch JumHuM. «Schlitz Lighty, — ckazan
KoOGypn. HWrak, koMmanus Tomia MO NYTH JMHEWHOTO pPacIIMpEHUSs.
«KoHuenTpamus», — ropoputT Kitay3eBul], HO Kakoe €0 aMEPHUKaHCKUM
MapKeToJioraM 10 mpyccaka?



Pe3ynbrarel ObUIM CIMIIKOM Mpeackasdyembl. Bekope muBo SchUtz Light
OBLIO BHITECHEHO C PhIHKA IPYTUM KOHKYpPEHTOM Lite, MpoayKTOM KOMIAHUU
Anheuser-Busch non Ha3zBanmem Natural Light. Cepbe3noe umsi, HO, OMSTh
xe, TpyaHonpousHocumoe. I[lostomy Anheuser-Busch Bocnosibs3zoBanach
ycayramu Hopma KpocOu, sToro macrepa cioBECHOCTH, YTOOBI TOT CKa3zall
monsam: «Cropamuaiite Natural. He onbsiasiiiTe ce0si».

Ecnu Hag mapkoit cMeroTcsi, 3Ha4MT, OHA TOYHO ciaba. («Uto nenaror
/suzu?» «Kak noxkuBaetr Bama ctapas ISUZU?» Bcem ObLI0 SICHO, 4TO 3TH
JIBa 3arojioBKa B peKJIaMe SMOHCKUX aBTOMOOWJIEH HUKOTJAa HE BBI3OBYT Y
aMEpUKAaHIIEB YYBCTBO T'OpPJOCTH.) EcTecTBEHHO, Yepe3 HEKOTOpOe BpeMs
Natural Light Takxe ocranace nanexo no3anu.

OpnHako CylecTBOBAJI €1le OJUH MNPOU3BOAUTENb, KOTOPOMY MPEICTOSIO0
CKa3aTh CBOE CIIOBO. Y HETO MMEJCS MOTEHIMAIBHO BBIMTPHIIIHBIA OWIIET Ha
3a0€Tu B «CBETJIIOM KJIacCe.

Otum npousBoauteneM 6p1a Adolph Coors Company u3 'onjaena, mrat
Konopano. Ee mapka nHa3zsiBasiach Coors. [I1Bo Bapuiaoch ¢ UCTIOIB30BaHUEM
YUCTOM POAHUKOBOM BOABI M3 CKANMCTBIX TOp B KPYNHEHIIEH NUBOBapHE
MuUpa.

Coors Obula OYEHBb YCHENIHONW MAapKOW-MapTU3aHOM Ha PEruoHaTIBLHOM
ypoBHe. (K 4ncity aHaJIOTHYHBIX MApOK OTHOCUJIUCH, IOMUMO MIPOYHX, €IIE U
Olympia na CeBepo-3amane, Heileman Old Style na Cpennem 3amane, Dixie
Ha lOre, Rheingold, Schaefer u Ballantine na Bocroke, Utica Club u Genesee
B mrrate Hpto-Mopk, Iron City B ITutc6ypre.)

Coors 100uIach HEBEPOSITHOTO: MMUBO, KOTOPOE MPOAABAIOCH TOIBKO B 12
3aMaJHbIX IITaTax, ObUIO JuAepoM pbiHKa B 9 u3 Hux. Coors mnumum
3HameHutoctu: llon Heroman, Kmmat WctByn, Ixepansny Dopa. I'enpu
Kuccunmxkep u3 kaxaon noe3aku B KanmudopHuto npuBo3ui B BamuHrTon
HECKOJBKO AMMKOB Coors. «CaMblid U3SIIIHBIA HAIIUTOK, KOTOPBIM BapsT B
ctpane», — nucana The New York Times.

Jlexapcmeo uz Konopaoo

Coors u3HavaibHO OBLIO CBETJIBIM MUBOM. (B HEM MeHbIe Kanopuii, yem
B Michelob Light.) JXurenu [lenBepa moOuWau MOANIYYHUBATH HaJ
npoaykroM, roBops: "Jlaiite muHe komopanckuit Keel-Aid. (Kool-Aid,
netckoe jekapctBo. — IIpum. mepes.). Ilpu stom Ha OGanke Coors ObLIO
HanucaHo: «lIpeBocxogHOEe aMEPUKAHCKOE CBETIIOE TTUBOY.

[TosiBnenne Lite Obu1o muist Coors MaHCOM — TaKO# BBITIAAAET TOJIBKO pa3s



B KU3HH, — KOTOPBIM TAK)KE€ MOT pa3pelinTh OJJHY NpodseMy.

[IpoOnemMa 3akiroyanach B JaBICHUU Ha peruoHaibHYyI0 Mapky Coors co
CTOPOHBI ~KPYHHBIX OOIICHAIMOHAIBHBIX MapoK € HX OOJbIIMMHU
pEKJIaMHBIMUA KaMHaHUsAMH. YWCI0 KOMMIAaHWM, MPOU3BOJMBIINX IHUBO,
MOCTETIEHHO COKpamanock. [lociae oTMEHBI CyXoro 3akoHa B AMepuke ObLIo
786 muBOBapeHHBIX 3aB010B. CeroHs ocTanoch Bcero okomno 40.

B omHoM Tonbko Hbio-Mopke korma-to aeiictBoBama 121 mmBoBapHS.
Ceronns — onaa. B Uukaro ux 6su10 45. Ceroaast — HA OJTHOM.

B 1960 romy 1mecty BeAymIMM ~TNHMBOBAPEHHBIM  KOMIIAHUSAM
npuHaexano 37% peiaka. CerogHs oHA BIaaeroT 92%.

[ToaTomy mapka Coors nomkHa ObUTa CTaTh HALIMOHAIBHOM W MOJIYYUTH
BBITOJIbI OT YBEIMUYEHHUs MacITaboB pekiambl. M Takas BO3MOXKHOCTh y Hee
nosiBujiack ¢ mpuxonom Lite. «Moiib, B HY)XHBI MOMEHT HaIpaBJjeHHas
IIPOTHB COOTBETCTBYIOILETO HempuATels, — numer Kiaysesun, — naer eme
OOJIBIIIYIO MOIIIBY.

Coors morna Obl HayaTh JACMCTBOBATH €lle Ha 3ape ycnexa Lite, a 3arem
BOCITIOJI30BaThCsl CIA0OCThIO B CHJIE 3TOM MapKu, TO €CTh KIIOUEBBIM
NPUHIUIIOM HACTyNaTeabHOM BOWHBI. MHBIME clloBamMH, Yy Hee Oblia
BO3MOKHOCTb IIEPEUTH OT MAPTU3AHCKON CTPATErHH K HACTYTUICHHUIO.

Camoe ciokHOE€ AJI1 KOMIIAaHWW — CMEHA HaIlpaBJIeHHs. DTO HEyJI0OHO
U1 paOOTHUKOB, JUISl JUJIEPOB U JJIsL JUCTPUOBIOTOPOB, KOTOPBIE MPUBBIKIH
0e3MATEKHO IECTBOBATh MO MYTH HAUMEHbIIEro conpoTuBieHus. U ecinu Ha
TOM MOYTH BJAPYT OKa3bIBAETCSA IMEPEKPECTOK, IJE CIEAYET MOBEPHYTh, Ha
MOMOILb HEOOXOIUMMO MPU3BATH MPUHIIUIIBI MAPKETUHTOBOM BOMHBI.

Y Coors ObuUIO Bce HEOOXOAMMOE ISl 3axBaTa IO3UILMH «IIEPBOTO
ceersioro mnuBay. (Eime Oosiee MOTUYHBIM HAa3BAHUEM OBUIO «ITHOHED
CBETJIOrO MKBay, MPEJI0KEHHOE HAMU MapKETUHIOBOMY PYKOBOACTBY Coors
B 1978 romy.) OTa wuaes WUCIHOJAb30BAla MNPEUMYIIIECTBO 3aIlaJHOTO
IIPOMCXOXKACHUS IMBa, €ro MPOM3BOJACTBA B CKaJUCTBIX Iopax M Jaxke
rpyOyI0 HHIUBUIYAbHOCTh OCHOBATEISI KOMIIAHUU U €TI0 CEMBHU.

Jlo storo Bpemenu Coors 00xoauiiach MPaKTUYECKH O€3 peKIaMBbl.
Caetiioe nUBO ObLIO OKYTaHO MpakoM. PeknamHas kamnanus Lite crana amns
HEro NMpEeKpacHOW CTapTOBOM MIIOHIAAKOM, YTOOBI TOPKECTBEHHO PACKPHITH
CEKpET CBOEro ycIiexa.

Ho pykoBoactBo Coors pemmio mo-apyroMy U BMECTO 3TOTO BBIITYCTHIIO
muBo Coors Light, koTopoe HHMYeM He oOTIHYaAIOChH OT 23 Apyrux
aHAJIOTMYHBIX cOpToB. OIpaBiaHWe 3TOMY IAry COCTOSUIO B TOM, 4YTO



«myonuka He oTHocuTcsl K Coors Kak K cBeTioMmy nuBy». Eiie Obl, eil xe
HUKTO 00 3TOM He roBopuJ. (KTo yurtaer, yto HanmrMcaHo Ha 3TukeTKe? Kpome
«IPEBOCXOJIHOTO AaMEPHUKAHCKOI'O CBETJIONO IIMBAa» TaM €IIe 3Ha4WIOCh
«Coors Banquet». HaBepnoe, naxe cam ['enpu Kuccunmxep He 3HaI, 4TO 3Ta
Mapka Coors Ha3biBaeTcst Banquet.)

Tenepr y KoMmanuu OBUIO JBE MapKu, 00€ MpeaHa3HAYCHHbIE IS
NpOJaXu B HAIlMOHAJIBLHOM MaciTade, W JIB€ PEeKJIaMHble KaMIaHWU B HX
noaaepxkky. Kpome pase uro Miller, HUKTO HUKOTJIa HE CO3/aBaj JABYX
BEJIMKUX MApOK JIJISI OTHOTO BEJIUKOTO MMUBA.

Cnaoocmeo Lite

B Mupe mnewatHoil npoaykiuu Lite ObUIO XOpOIIMM Ha3BaHUEM s
HU3KOKajopuitHoro mmBa. K coxkamnenwto mms Miller, Mbl xuBeM B Mupe,
KOTOPBIM TIPaBUT IIHPOKOE Bemranwe B 3dupe. Ha paano m TeneBumeHnn
ropasio BaKHee 3ByYaHHE CJIOB, HEXKEIW WX HANMCaHWe. 3By4YaHHE MapKu
TaK)K€ OUYCHb BaXKHO B €CTECTBEHHOM Cpejie OOMTaHMS MOTPEOUTENS TUBa, TO
€CTh B «0ape Ha yTiy».

— bapMmen, naneiite mue Lite.

— Yro mmeHHO, c3p: «JlaliT» ¢ OonbIION OYKBBI WJIM MPOCTO «JIalT»
(aHTII. CBETIIOE).

— Jla bor ¢ HuMm, mycth 0yaet Miller.

[lIno Bpewms, Lite craHOBWIOCH Bce Oosiee MOMYJISIPHBIM IHUBOM, U
nocteneHHo (pasa «myctb Oyner Miller» crana o3nauate Miller Lite, a He
Miller High Life.

TeneBu3noHHas pekjaMa HUYETO HE MOTJIA ¢ 3TUM IOJeNaTh, XOTsS B HEH
1 TOBOPHWIIOCH O «muBe ,,JIanT* ot Miller». Ha Ganke-To He HalTH HAJINCH,
yto 310 «Miller», Tompko «Lite». XoTa cOOKy €cTh TpaaullMOHHBIA 3HAK
Miller, koTopbiii 00BIYHBIM MeENKUM HIpudTOM ykaswiBai: «Miller Brewing
Co., Milwaukee, WI». OgHO uMs He MOXXEeT 0003HaYaTh JIB€ pa3Hble MAPKHU.
Pano winv mo3aHO, Tak WM WHAYe, HO KOMITaHHS JOJDKHA Oblla 3aIulaTUTh 3a
cBOIO omuoOKy c Lite.

Bce ke 3To cnyuniioch no3nnee u He ¢ Lite, a ¢ High Life. B 1979 rony,
yepes 4 rona nocie Beixoaa Lite, Miller High Life nocturmo cBoero nuka. B
TOT roJi OHO Bcero Ha 21% otcraBano ot Budweiser.

Ynaoox High Life

Cuauana menieHHo, a noroMm Bce ObicTpee Miller High Life nauano



yCTyIaTh «KOpoaro nuBay: Ha 32, 40, 49, 59 u, nakonen, B 1984 rony Ha
68%. OT1o o3Hauana, yto Budweiser npogaercs B 3 paza smyumie, uem High
Life.

Toukoit HeoOpatumoct ctan 1983 rox, korma Miller Lite omepenumno
Miller High. Teneps, roBopst «Miller» B Oape uinu Ha ONTOBOM CKJaje, YK
TOYHO MoApa3zymeBanu Lite.

[Ipecca Obi1a B Hemoymenun. «Miller 3aHstach MUBHBIM TaWHCTBOMY, —
nucana The New York Times B cBoeM THIIMYHOM pacckaze o Ipobiiemax
High Life. Kazanock, HUKTO HE BUJI€]I B3aUMOCBS3U MEXKYy JBYMSI MapKaMHu.

B BoeHHOM cMmBICiE TO, UTO ciaenana komnanusa Miller, Obuto hnanrosoi
aTakoi Ha camy cebsi. Mcronp30BaB OQHO M TO K€ UMS JJIS ABYX MPOTYKTOB
(Takoe MOXHO JOMYCTUTh pPa3Be YTO MO HEOCTOPOKHOCTH), OHA TMOJO0pBaja
coOCTBeHHBIE MO3UIMK BMecTOo mo3uiuii Budweiser. «Msbl moBcTpeuann
Bpara, a OH U €CTh MbI», — ckazai [loro.

B Tpentone, mrar Oraiio, CTOUT COBEpIlIeHHO HOBas muBoBapHs Miller
croumocThio $450 MITH, B KOTOpPOW HE CBapwWJid HU €JIMHOTO Oappess IHuBa.
OTO nevyaIbHbIA MaMSITHUK TIYNOCTH (DJIAHTOBOM aTaku Ha caMoro ceosl.

Korpa Obents mo coOCTBEHHBIM (pi1aHTaM, MOTYT OBITh JIBa MUCXOJA: OJIUH
IJIOXOW, & IPYTrOM OYEHB IIOXOM.

JInbo BaMm ypaeTcsi 3alIUTUTh CBOIO OCHOBHYIO MapKy, U TOTJa MOTEpHU
OTPaHWYMBAIOTCS 3aTpaTaMd Ha COOCTBEHHO araky, JuOO MaHEBp
OKa3bIBACTCS YCHEIIHbIM, M Bbl YHUYTOXXA€TE€ OCHOBHYIO MapKy, 4TO U
npowusonuio ¢ Miller.

JluneliHoe pacIIMpeHHe HAIOMHUHAET JAeTCKHMe Kadenw. Ilox omHMM
MMEHEM HE MOTYT CKPBIBAThCS JIBa Pa3HBIX Mpoaykra. Korga ogwH U3 HHUX
UIET BBEPX, BTOPOM HEMHHYEMO oOIlycKaeTcsa. KoBapCTBO JMHEWHOrO
pacIIMpeHrsi B TOM, YTO JOJTOCPOYHBIA dJ(P(EKT SBISETCS TMOJIHOU
MIPOTUBOTIOIOKHOCTHIO 3 (heKTa KPaTKOCPOUHOTO.

B kpatkocpodyHOM Tepuoie TMHEHHOE pacCIIUPEeHUE MPAKTHUYECKU BCET/Ia
npuHocUT ycnex, kak Obuio ¢ Miller Lite. (M ¢ Diet Coke.) Ho B
JOJITOCPOYHOM ~ TEPCHEKTUBE OHO OOBIYHO CTAHOBUTCA  CTpaTerueu
IIPOUTPABIITHX.

DTO Kak alKoroiib. B TOJITOCPOYHOM TUTaHE OH SBIIAETCS JIEMTPECCAHTOM
IUIsl LIEHTpallbHOM HepBHOM cucteMbl. Ho Ha HayanbHOM 3Tame 3(dekt
MOXET OBITh TaKUM ke dhpopucTrueckum, kak peakius Coca-Cola.

p U Bce xe, kaxercs, yto Miller Tak u He yBUena CBSI3U MEXKIY JBYMSI
ceoumu mMapkamu. [Iertasice cnactu High Life, ona cienana 1o, 4to 00b4HO



JENA0T 3aKa34yMKW: Jajla OTCTaBKy CBOEMY pEKJIAMHOMY areHTCTBYy U
yCTpoujia eMy MyOJMYHbIA TpuOyHal, OOBUHUB B HapyLICHUH CIY>KEOHOTO
J0JITa.

HoBoe areHTcTBO OBICTPEHBKO TpUAYMaNio Apyryio Temy: «IluBo Miller
CO3J1AJI0 AMEPUKAHCKHM ITyThY.

Kaxoe muBo? Lite unu High Life? Pexnama Huuero o6 3ToM He rOBOpHIIA.
B Heli nemoHcTpupoBanach 0aHka, HAJAMKWCH HA KOTOPOM HUKTO HE YUTAET,
Jake cam JIUKTOP B POJIMKE.

Miller nmonana B HenoBkoe mnonoxenue. «High Life» He mpousHoCHT,
MOCKOJIBKY 3TO MM He Juisl pabouero kijacca. MHOro Jid JiroOuTenen nusa,
CIIOCOOHBIX JIOHECTH CBOE ITy30 JI0 CTOWKHU Oapa u cka3ath; «/Jlaiite mue High
Life?»

Hymaere, To, uTo caydmiock ¢ Miller, cramo mnpeaynpexaeHuEM
octanbHbIM? [TompoOyiiTe yragate erie pas.

Amaxka nezkoii opuzaovt

Opna 3a apyroil MMBOBapeHHbBIE KOMIIAHUM CIIOTHIKAIUCh O caMUX ceos,
MBITasICh TIOBTOPUTH AeiicTBust Miller.

B nomonnenue x Schlitz u Schlitz Light, Coors u Coors Light nuBHbIe
6aponsl BeimycTiiin Michelob u Michelob Light, a takxe u apyrue Light.

JlaBaiiTe TOCMOTPHM, YTO WPOU3ONUIO C KaXKIOM U3 OTUX MapoK,
OCYIIECTBUBIIHX (DJIAHTOBYIO aTaKy Ha CaMHX CeOsl.

Schlitz Light 6pu1a BTOpOI M0 CYETY MapKOM B KATETOPUHU CBETIIOTO MBA.
BooOuie roBopsi, TakoW yCHEHIHBIA CTApT JOJDKEH ObLT Obl OOECHEeUUTH
KOMIaHuu OoJbioe npeumyinectBo. He obecnieunin. B 1976 rony, yepes roa
nocie Beimycka Schlitz Light, Opmo mnpomano 24 wmiaH Oappenei
opuruHaigbHoro nuBa Schlitz. Ceroanst npomaetrcs MeHee 3 MIIH Oappenei,
npuuem Schlitz u Schlitz Light Bmecte B3sThiX. ®naHTOBBIM MaHEBp
OKa3aJiCsl MOJHOCTHIO ycrnenHbIM. O0e Mapku ObLTH YHUUYTOKEHBI.

Jlaxxe ecii BBl qymaeTe, 4TO JIOOMBAaeTeCh yclexa, 3HaWTe, YTO ATO He
tak. Bo3bmem Coors Light — 6marononyunyto mMapky. B ron nosBienus: Ha
phIHKE 00BEMBI €€ Mpojax coctaBuiau 1,6 miuH Oappenei. Kaxneiii roa
o0weMbl pociii ¥ B 1984 roxy mocturiu 4,5 miH. B Hactosmee Bpemst Coors
Light ssBnsieTcst BTOpoii mapkoii muBa nociie Miller Light.

[IpexpacHo, HO 4TO cinyumsiock ¢ 00buHbIM Coors? IIpogaxu ynamu. A
YTO €II€ MOXHO OXKHMJaTh OT YCHEIIHOW (DJITAHTOBOM aTakh CO «CBETIIOM»
MapKoOu?



Kcraru rosops, B 1976 roay, korga komnanus Coors padoTtana ¢ 0JHON
Mapkoi B 12 mratax u Tpatmia $12 MiIH Ha pekiiaMmy, OHa Ipojiajia OoJIbIIe
nuBa, yeM B 1984, korna y Hee ObUIO Be Mapku B 44 miTaTax U pekjiaMbl Ha
33 mwumoHa. BoT Bam elle OJMH HpUMEpP BOPOBCTBA HU3 COOCTBEHHOTO
KOILIETTbKA.

Michelob monnocteio moBtropmia myts Miller. Uepe3 tpu roma mocne
nosiienus: Michelob Light mpomaxku o6pranoro Michelob mommu BHU3. C
TEX MOP KaXKIbI roJl KOMIAHWU CTAHOBHWJIOCH BCE XYke. J(MarHo3: BUHOBATO
areHTCTBO, YBOJIUTb.

[Iponaxxu Michelob Light ynanu yxe Ha cienyrommuii ros, aa Tak 00Jbiie
U He nogHuManuch. O0e MapKu CKaTWIMCh B HUKYJla BCETO 3a 4 roja — 4eMm
He TUMH 3P GEKTUBHOCTH JTUHEHHOTO paciupeHus? A xyiiee, ObITh MOXKET,
€11e BIIEPE/IN.

Tenepr Budweiser u Bud. Light. Kommanuu Anheuser-Busch mosesno.
Bud Light okazancs, ckaxkem Tak, Bcero Jullb pazodapoBanuem. [loka 4ro
IPOJAKH 3TOr0 NMrBa HUKOraa He npeBbimanu 10% ot npogax «xopois». He
TO 4TOOBl Anheuser He MbITajIaCh UX MOJHITh. KOMMIaHus €XeroJHo TpaTUT
$50 mute Ha pexnamy Bud Light. B pacuere Ha Gappens 310 B 9 pa3 Ooubliie,
YeM TPATHUTCSI HA OCHOBHYIO MapKy.

Budweiser mpogomkaeT IUThCST peKoi. DTO MUBO MpoaaeTcs B 2,5 paza
nyuie, yem mapka Ne2 (Miller Lite). U ato HecmoTps Ha 3acamxy Bud Light.

Yro cayuuinoch ¢ MHOXecTBoM apyrux Light? Yrto »x, moka He
CYIIECTBYET HA OJHOTO JOKAa3aTeIbCTBA TOTO, YTO HAIIH MPEITYIMPEXKICHUS
OTHOCUTENIbHO JMHEHHOTO PacUIMpeHHUs] ObUIM YCIBIIIAHBI XOTh KEM-TO B
nuBHOU otpacnu. Kak pa3 HaoOopoT. Braaenbubl OpogosikalT MOAKUTATh
CBOM MapKHU.

CekTaHThl, KOTOpblE COOMpAIOTCS IIe-HUOYAb B TOpax B ONPEIEICHHBIN
JI€Hb, YTOOBI BCTPETUTHh KOHEI[ CBETAa, CIYCKAIOTCS OTTyJa Ha3aBTpa HE
OTOLIEAINMH OT cBouX uaeh. OHu ciyckarotcs u omarogapst BcesbliHero
3a MPOSIBJIEHHOE MUJIOCEPIUE.

Korga Mapka nuBa HE TPOJAETCs, KOMIAHUA-TIPOU3BOAUTEID HE YXOJHUT C
phIHKA U HE BUHUT UMsA. OHa BUHHUT MPOAYKT WM €ro pekjamy. IDTO elle
OJIHO TIOATBEPXKACHUE TOTO, Kak TIyOOKO B HAC CUAUT YOEXKIEHHE, YTO
TallHOE€  CcTaHeT  SBHBIM.  «J[o)bkHO ~ OBITh, —  BBICKA3bIBAIOTCS
MPEANOJI0XKEHUS,, — YTO-TO HE TaK CO BKYCOM MHMBa WU C TBOPYECTBOM
HaIllUX PEKJIAMIIIUKOB).

«Tor, kT0 He mOMHUT mnpouwioro, — ckazan Jxopmx CanrailaHa,



00peUeH Ha €ro MMOBTOPEHUEY.
Amaka maxcenou opuzaost

B nHacrosiiee Bpemsi NUBHas MPOMBIIIIIEHHOCTh HaOWpaeT oOOpPOThI U
TOTOBUTCSA COBEPIIUTh Ty K€ OIIMOKY... TOJBKO B MPOTHUBOIOJI0XHOM
HaIpaBJICHUMU.

[lepBpiMM KaHAWJATAMH Ha 3BaHHUE TSKEIONM OpUTaAbl SIBISIOTCS
Michelob Classic Dark u Coors Extra Cold. O6e mapku momajaaroT npsmMo B
KJIACCUYECKYIO JIOBYIIKY JIMHEHHOTO PaCIIUPEHUS.

Kto— k10, a Coors noimkHa Obl 3TO 3HaTh. [InBOBapeHHass kommanus NeS
HE MOXET ceOe IMO3BOJIMTh JIBE MapKH HAIMOHAJIBHOTO MacIiuTaba, 4To yxkKe
TOBOPHUTH O TPEX.



I'naBa 13

Boiina ramO0yprepos

He cnywatime eenepanos, komopwvie nobeounu
be3 kpogonmporumus. Ecau  kpoeasas  pesHs
ABNAEMCSL YHCACHLIM 3penuyeM, mo 2mo euje 00Ha
NPUYUHA YBAIICATNG BOUHY.

Kapn ¢pon Knayszesuy

B 1984 rony oamn Toinbko McDonald's moTpaTui CBbIlIe YETBEPTH
MUJLIHAp/Ia J0/UIAPOB HA TEJICBU3MOHHYIO pekiamy. JTo mouTH $685 ThIC. B
aeHb Wi $29 Teic. B yac. HykHO mpoaaTh O4YeHb MHOTO raMOyprepos,
9TOOBI BEPHYTh TAKUE JACHBIH.

OTkyna momuio 3TO THTAHTCKOE, Kak MaMOHT, mpeamnpusatue? Bcee
HA4yanoch ¢ Kae — 3aBe/IeHUs, MOIMYJISIPHOTO B JTI000H JEPEBYIIIKE U TOPOIKE
AMepHKHU.

OO6rruHOE Kade mpeacraBisieT co00i CEMEMHBIN Mara3uH4MK ¢ KacColl M
6-7 cTonmaMu, T/€ YIEISII0OT Majl0 BHHUMAaHHMS AacCOPTUMEHTY OJIof W
HamMTKOB. BBl MOXeTe 3aka3aTh BETUMHY W SiIla, OCKOH W COHIBHY C
cajaToM, Ja €II€ MOPOXEHOE C «Tornom». M, KoHeuHo, ramOyprep Wiu
qu30yprep ¢ kaprodeneM-ppu.

B xaxxgom ropojie mim MECTHOCTH CBOM ocoOeHHOCTH. B ®dunanenbdun
BaM INPEIJI0oKaT COHIABUY C ChHIpOM M MsicoM. B bocrone — cyn wu3
MOJUTIOCKOB. Ha tore — oBCSIHKY. DTO MapKETHHIOBasl BOMHA, B KOTOPOM BCE
CpaKaroIMecs: CTOPOHBI OBLITM MAapTHU3aHAMM, PEBHOCTHO OXPAHSBIIMMHU CBOU
semi. ([Ipunnun maptu3zanckod BoWHBI Nel: watioume odocmamourno
MAneHbKULl cecMenm pblHKA, KOMOPbIU 8bl CMO2TU Obl 3auUaAms. )

Ha cuene — McDonald's

Bckope Bce M0mKHO OBLIO paIuKaIbHO MEPEMEHUTHCS:
Pait Kpok otkpeutr cBoi mepBwiii McDonald's B ropoake JI»-ILmiiHc,
mrar UimrHouc.



Kpok mpoBen ycnemHyr aTaky Ha MECTHOe Kade, a 3areM OBICTpO
pa3BUII AEATENBHOCTh MO BCel cTpane. U To u Ipyroe eMy OTIUYHO Y1aJIOCh.

B TO Bpems, Kak Mbl yXX€ TOBOpWJIM, B Kade MOJaBaid BCAYECKHUE
MpoCThie W Hemoporue Omrona. B BOGHHOM cMbIcie, JTUHUS MPEAJIOKEHUS
Obl1a pacTIHYTOM H, cClieloBaTeNbHO, ciaboi. Kpok caenan odeBUIHBIN
BbIOOp: yaapui B cepeauny. (Kakoilt myHKT MeHIO JT1000T0 Kade Mmoab30Balcs
HauOoJbIlIeld nomysipHOCThI0? ['amMOyprep M ero TpoOrOpOIHBIM Opar —
qu30yprep.)

Ponunack ceTh 3aBe/ieHH, TOprytomux «oyprepamuy». [lpu ycioBuu, 4to
y Kpoka He ObUIO KOHKYPEHTOB (KpOME€ CIa0E€HBKOTO COIMPOTUBICHUS CO
CTOpOHBI Kade), HO aMOUIIMI XBaTaja0 C U30BITKOM, CE€Th 3Ta CTPEMHUTEIIHHO
paspacranack. [ns ¢duHaHcupoBaHus cBoeil MeuThl Kpok gaxe 3aHHMal
JEHBI'U TI0]T 3a001a4HbIE TTPOIICHTHI.

Camoe riaBHOE OBICTpOE paciupenue odecrneumsio ycrnex McDonald's u
MO3BOJIMJIO KOMITAHUM 3aHATh JOMUHHUPYIOIIYIO TTO3UIIMIO B pa3BUBAIOIIEHCS
UHTyCTPHH.

Cerogus 00beMBbI €€ mpojax mpeBocxoAsaT pgoxoasl Burger King,
Wendy's u Kentucky Fried Chicken BMecTe B3sThIX.

O0Bsicusst yenex McDonald's, skcriepThI-MapKeTOJIOrH JII00SIT TOBOPUTH
O KECTKMX CTaHJapTax | TMpoIeaypax, NPUHATHIX B KOMIIAHWH, €€
daHaTHYHOM 3a00T€ O YHUCTOTE M HWHTCHCUBHOM OOYYECHHH, KOTOpPOE
MPOXOMAAT BJIAACNbIbl HOBBIX (paHUYa3uHroBeIX oTAeneHuil McDonald's B
«I"amOyprep-ckoM yHHBepcuTeTe» B Topoae Onk [poys, WmmmHoiic.
(Kaxxapiii BBITYCKHUK TOJTydaeT CTeNeHb OakajaBpa raMOypreposjioruu u
BTOPYIO CIEIUATILHOCTD 1O KapTodeto-ppu.)

Bce 310 — pockoniHbie «OaHTUKWY» JIUJIEpa, KOTOPHIMU OH TOJIb3YETCS
omarogapst npunHnuny cwibl. Kommanwss McDonald's siBnsercss auaepow,
MOCKOJIBKY TIEPBOM BBIIIIA HA apeHy «OyprepoB» M HUKOMY €€ HE OTJaBajia
3a cueT OBICTPOTO PACIIMPEHUS.

B BoitHe ramMOyprepoB Helb3si CTaTh HOBBIM JUIEPOM TOJBKO MOTOMY,
yTOo Oyjellb TOTOBUTH OoJiee BKYCHbIe «Oyprepb». OIHAKO MOXKHO UM
OCTaBaThCsl, JaXE €CIM TBOM «Oyprepbl» HE camble BKYCHBIC. JInmepcTBo
JTAeT €11le OJIHY POCKOIIIh — BPEMs, 32 KOTOPOE MOXKHO yCIETh UCIIPABUTh BCE
BO3HMKAIOIIHE MPOOJIEMBI.

Bepuemcs B 70-¢ roasl. KoH(uaeHIMaNbHBII BHYTPEHHUN JTOKYMEHT
McDonald's Tyno mpu3sHaBai, 94To COTIACHO OMPOCY OOIMIECTBEHHOTO MHEHUS
«xadecTBO npoaykiuu Burger King 3HauntensHo Boimie, ueM y McDonald'sy.



MHorue MapKeTUHrOBble MH(QBI SBISIOTCS TMOPOXKIECHUEM TIPECCHI,
3aHATOM MOMCKAMHM NPUYMH, OOBACHAIONIMX ycnex auaepa. HaeepHoe, mo
KaKUM-TO 3THUYECKHM IMPUYMHAM MBI HE MOXEM MPOCTO IMOBEPUTH, UTO
McDonald's 6s11a mepBoii KoMmaHuEH W OKa3ajga HauOoJbIee JaBlieHWE Ha
PBIHOK, TO €CTh IPy00 MPUMEHWIIA HIPUHIUII CHJIBI.

['opazgo mpusiTHee cyMTaTh, 4YTO H3TO MPOU30OLUIO Onaromaps
«I"ambOyprepckomy yHupepcutery». Wnm Ponanbny Mak-lonansay. Wnm
TaHIYIOIIUM KJIOYHaM CO IBaOpaMH B TEJIIEBU3UOHHBIX POJIMKAX.

YMHBIE JUJIEphl HE Pa3BEHUMBAIOT 3TOT OOMaH — HANPOTUB, OHHU €ro
cTUMYIHpyI0T. OHU 3HAKOT, 4YTO XOpPOLIEEe HACTPOEHUE CO3JAaeT 3amac
JIBUKEHUS U IOMOTAET MOOEKAAI0ONIEH apMUH pa3BUBaTh YCIEX U JaJblIIE.

I'oBops coBamu JIxopmxka Ckorra B posn IlarTona, «uTak, y Hac e€CTh
Jaydiias efa, Jiydinee oOMyHIUpOBAaHHUE, JYUIIUA TyX W Jy4YIlIde JIOIA Ha
cBeTe. 3HAeTe, IMOJO0XKAa PYKy Ha Ceplle, MHE Xajlb TE€X HECYACTHBIX
yOIIIOAKOB, TPOTUB KOTOPBIX MBI BHICTYTIAEM.

OTO0 IUAEpPCTBO, a HE cTpaTerus. « Mbl HE CMOTJIM OBl JOCTUYb TOTO 0€3
BacC», — TOBOPUT JIUAEP.

«CMornu Obl», — TOBOPUT CTpaTer, KOTOPBIMA (MM KOTOpas), Hajgeemcs,
JEP>KUT 3TO MHEHHUE MpH ceOe.

MeHemkepbl MapKETHHTa MPOAOJKAIOT CMEIIUBATh 3TU JBE MO3UIIHH,
4YTO, BIOPOYEM, HE BpeauT nuaepy. OAHAKO pa3HUIA MEXIY JIMIAEPCTBOM M
CTpaTeruei, Mmoxoxe, CyIlmecTBEHHO BIMSIET Ha OoJiee clladblX KOHKYPEHTOB-
naptusaH: Hardee's, Burger Chief u npyrux.

MapketunroBbie MU(pbI CO37al0T 0OMaHYMBbBIE WLIIO3UU. BoT ecnu Obl
MBIl CMOIJIM co3Aarb ramOyprep Jyume, 4yem Yy Burger King, wiun
oOciykuBaTh mokynarteiaed mydmie, yem B McDonald's, Mbl ObI... U Tak
nanee.

B BoiiHe TamOyprepoB, Kak U B JIIOOOW APYrol MapKeTHHTOBOW BOWHE,
IIPOJYKT — 3TO CPEACTBO IS ySICHEHHUs cTparerud. He ciaeayer pa3mMplluisaTh
0 TOM, YTO JIy4YllI€ UJIU XYK€, HY’)KHO TyMaTh O Pa3InyHusIX.

Ilymwv Burger King

[IepBoii ceTpro, KOTOpas mpuMeHIIa 3PGHEKTUBHYIO CTpaTEruio OOPHOBI ¢
McDonald's, ctana Burger King.

[Tocne Toro xak McDonald's 3aHsyia To3uLIMIO KpyMHEHIIEH CeTH
3aKyCOYHBIX OBICTPOro MUTAHUS B CTpaHE, OHA mepelia B 000poHy. Y Ne2,
TO ecTh y Burger King, mosiBiiiack BO3MOKHOCTh HadaTh HACTYIJICHUE.



[Ipunuun Hactyrmienuss Ne2: waitidume cnaboe mecmo 6 cune auoepa u
amaxyume ezo. Cuina McDonald's 3akmiouanace B ramOyprepe, B
€IMHOO00pa3nu, B CTAOUIIBHOCTU padOTHI U JICIIIEBU3HE.

Nnn, xak ropopuiia pekiiama, B BEpIIUHE accopTUMeHTa — «bur Makey:
«J1Ba ciosi HACTOSIIIEN TOBSIMHBI, CIIENHATIBHBIN COYC, CalaT, ChIp, COJICHBIC
Orypliibl, TyK U Oyjouka ¢ ceMeHamu ce3ama (KyHxkyT. — [lpum... pem.)».
BooOmie-to, Bce MNpPOM3HOCHIOCH Tak, OyAaTo Yy Bac 3a0UT  poT:
«JIBaciosHacTo-

AIIEUT OB AUHBICTICIIMAIBHBINCOYCCANTATChIPCOIEHBICOTYPLBLTYKUOYI0UKaACCEe
(B mewaTtHO# pekiame K 3TOMY €Ille M00aBIsiCS MalleHbKUM 3Ha4ok TM,
na0bl OTYEPKHYTh, UYTO TOPTOBasi MapKa 3aperucTpUpoOBaHa. )

['me B aTOM cumie mpucymas ei crmadocts? O4ueBHIHO, B KOHBEHEPHOM
cucrteme, Omaromapsi kotopoit McDonald's ymaeTcs ObICTpo M HEIOPOTO
roToBUTH TamOyprepel. Eciinm BaM 3axXxoTenoch 4Yero-to 0co0oro, HY>KHO
BCTaTh B OTHEJIbHYIO OYEpEIb U >KIaTh, MOKa PaOOTHUK OTHpPaBUTCA Ha
3a/IBOPKU KYXHH M TIOKOJIIYET HaJl CUCTEMOM.

B nauane 70-x rogoB Burger King BbIuia co crpareruei, Koropas Kak
pa3 U OCHOBBIBaJach Ha 3ToM cnaboctu. «Cpaenaiite Mno-ceoeMy, —
npejjaraja pekigama. — be3 orypros, 0e3 cnenwmit». Chaemaite TO, 4TO
XOTHTE.

B Burger King, xak obemana pekiama, K BaM HE OTHECYTCS KakK K
CyMacIIeIIIeMy, €CJIH BbI MOMIPOCUTE YTO-TO OCOOCHHOE.

[Ipogaxku Ha 310 oTpearupoBanu. «(Cremaite NO-CBOEMY» IPOBEIO
XOpOIIYIO0 Pa3ICUTEIIbHYI0 YEPTY MEXKIYy IBYMS CETSIMU 3aKyCOYHBIX B
CMBICJIE 00CITy>KUBaHUs MoceTuTened u npumnpas. OOpatuTe BHUMaHUE U HA
T0, uT0 McDonald's npunuiocs noaBuHyThes. OHA HE MOTIa TO3BOJIUTH ce0e
BMEIIUBATHCSA B pabOTy CBOEHW OTJIAXKEHHOW CHUCTEMbI, YTOOBI MOOOEIIAThH
KJIIMEHTaM TO ke, uto u Burger King.

Bor mokazarens xopoiero HactymieHus. Crnpocute ceOs: CMOXKET U
0OOPOHSIOIIUICS MTOBTOPUTH 3TO, HE MOJIOPBAB COOCTBEHHBIC MO3UITNN?

Cuna — 3TO0 OAHOBpPEMEHHO M ciabocTh. HyXHO TONBKO HAWTH OB,
KOTOPBIM UX COETUHSIET.

McDonald's kpymum yviniam

A eme pwiOy, peOpwimku OapOekro u omieT. 70-¢ Toapl ObUIM IS
KOMITAaHHH 3TI0XOM JIMTHEWHOTO PacCIIMPEeHMS: OHA MCKaJla CIIOCOOBI MPUBIICYD
HOBBIX ITOKYyITIATeJIeH, JKelaTeIpHo TodoraJe.



HackonbKko 3TH 1eNM KeNaHHbI, HACTOJbKO M omacHbl. Pacmupsia cBou
pAIbl, BBl CTAaHOBHUTECH OOJiee yS3BUMBIMU B cepeauHe. Kpome Toro, ecnu
YeJIOBEKY XOueTcsl IbIIUIeHKa, nmoueMy Obnl He cxoauTh B Kentucky Fried
Chicken?

O0a mepBBIX pacIIMpeHus: aCCOPTUMEHTa, peAnpuHATHIX McDonald's, —
McChicken u McRib — npoBanunuce.

3arem nosiBiinch Chicken McNuggets, koTopble YBEeHUATIUCh YCIIEXOM U
yBEIUIIIIA 00beMbI TIpojiak. OTHAKO HOBBIA MPOIYKT M3 KypHIIBI TpeOoBas
OOJBIINX YCUIIUN U MUJUIMOHOB JIOJIJIAPOB HA PEKIIAMY.

Uro yauBUTENBHO, HO Ha TosBiIeHME McNuggets HHUKAaK He
otpearupoBasia Kentucky Fried Chicken. IIponmo nensix 8 neT, u TOJIbKO
TOT/Ia 3Ta «KypUHAas» CETh BBIMYCTHJIA CBOIO BEPCHIO OTOTO MPOAYKTA.
Ha3zwiBasncs on, koneuHo, nmpocto Chicken Nuggets.

[Ipuntun oboponsl Ne3: cunvHble wiasu KOHKYpeHMO8 8ce20da HYHCHO
onoxuposams. Kentucky Fried Chicken nmotepsina 8 ner. Bece 3To Bpemst oHa
morjga Obl monb3oBaThesi peknamoi McDonald's nans  npuBiedenus
MIOCETUTENIEN B CBOM 3aBE/ICHMs C OOPOJIaThIM MOJIKOBHUKOM Ha OKHAX.

Cy1miecTByeT pa3HHIIA B CTPaTETHH MEXAY JUHEWHBIM PACUIUPEHUEM C
nomonisio Egg McMuffin u nocpencrtsom Chicken McNuggets.

Bo Bpems 3aBTpaka 3akycounbie «dact Gpym» myctyrot. [losromy mroboit
MPOJYKT, OTHOCAIIUNACA K 3aBTPAKy W CHOCOOHBIN MPHUBIEYH JIIOACH, OyeT
xoporiei crparerueid. brmrogo mis nendya wim obena, Takon kak Chicken
McNuggets, OTHUMET 4acTh MPOAAXK Y TaMOYpPrepoB TOH K€ CETH.

3adyeM TpaTWTh MWUIMOHBI W TpuIIamarhk mokymatenei 3a Chicken
McNuggets, koTopbie Te OyayT Opath BMecTo Big Mac?

O paznuuusx npejaraeMbix npoaykroB B McDonald's u npyrux cersx
OBICTPOrO MUTAaHUS KAK-TO HE AyMaJIM. Y Ka)J0ro MapKeTOJIOra €CTh TOJIbKO
TPU TUIA TPOIYKTOB: OJUH JJIA PEKJIaMbl, OJUH JJII TMPOJAXU U OJUH IS
3apabaThIBaHUS JICHET.

PexiamupoBath MpoOayKT, KOTOPBIA Thl MPOCTO MOXKEIIb MPOAaTh U Ha
TOM 3apaboTaTh, 3HAUUT TPATUTh JEHBIM BIYCTYIO, JAXE €CIU peKiiaMa
MTOMOKET 3apadoTaTh OOJIbIIIE.

CraHeT M KMHOTEAaTp PEKIaMHPOBATH MOMKOPH, KOTOPHIA OH MpojacT?
Her, on pexiamupyet (puibM, a 3a0JHO 3apadaThIBAET HA MPOAAXKE IMOMKOPHA
Y JTMMOHA/IA.

ABTOMOOMJIBHBIE JUJIEPHI YKAa3bIBAIOT B PEKJIaMe€ MAaIluH IEHBI 0a30BOM
KOMIUIEKTAIIUU W HAJICIOTCS, YTO HU OJHOW TaKOW MaIllMHBI UM MPOAaTh HE



NpHUIETCS, TOCKOJbKY HACTOSIIME JEHbIM OHU 3apabaThIBalOT Ha
aBTOMATHUYECKUX KOpOOKax rmepead, YCHIMTENSX TOPMO30B, MarHUTOJAX H
TIPYTUX «OTIITUSIX.

C KoHIENTyaJdbHOW TOYKH 3pPEHUS CETh 3aKyCOUHBIX pEKIaMHUpPyeT
ramOyprep, mpoaaeT BMECTe C HUM KapTOlKy (Ppu u 3apabaThiBacT JEHBIU
Ha TPOXJAJAUTENbHBIX HamuTKax. [Ipu Takoil cxeme ypaaercs Moaydatb
KOHKPETHBIE pe3ysbTaThl. ECM 1eTH BBIMBIOT 10CTaTOYHO «KOKa-KOJbD) 1O
90 11eHTOB, Ha BCE OCTaJIbHOE MOXHO Ha3HAYUTh MUHUMAJILHO BO3MOJKHEIE,
0€3yOBbITOUHBIC 1ICHBI.

Camas Oonpiias omuOKa, KOTOPYHO JOMYCKalOT KOMIaHUU, — KOTJa OHU
MyTalOT MPOJIaBa€MbIil TMPOAYKT C MPOAYKTOM, KOTOPBIH MM HAJJICKUT
pexiiaMupoBaTh. JJis MOKymartess, MPUIIEANIEro B Mara3uH, yXe He CTOJb
Ba)KHO, YTO BBI IIpojiaere. Ho pekiama Toif e B MOXKET CTaTh OOJBIION
OLIMOKO#, €CTTM OHA MOJPBIBAET Ballld MO3ULUU.

[IponaBaTh COHIBUYU C PHIOOW — 3TO OAHO, PEKIAMUPOBATh UX — COBCEM
apyroe. OcoOeHHO, ecii BKIIOUEHUE TAaKOTO MPOJAYKTa pacIIiaThiBaeT Bally
raMOyprepHyIo mo3UIIHIO.

McDonald's Hauasa ¢ Toro, 4to aTakoBajla HHIYCTPUIO MPOCTHIX Kade B
caMoM ee IMeHTpe. byner odeHp TIymo, eciid, MPOAOJKas THATbCS 3a
Oou3HecoM Ha mepudepur, OHa cama MPEBPATUTCS B CETh Kade, Mpoaaronux
BCE MOJPS.

«U 7 mooce», — 2060pum Burger King

Hactynuiu 80-e roasl, a BMecTe ¢ HUMU U ouepeap Burger King nenath
cBor xoA. OIMH U3 PYKOBOAUTENEH 3TOM KOMITAHUH CKa3al: «f HUKOrja He
CJIBIIIAN CTOJBKO pa3roBopoB o KoHkypeHTe. Ecim McDonald's nemaer yto-
TO HOBOE, MBI TOKE 3TO AenaeM. Eciiu oHM He e1aloT, He AeJIaeM 1 MbI».

N Burger King npomomkana mpeACTaBIsITh Pa3HOOOpa3HbIE M HEIOJITO
KUBYILIUE COHJBUYHU TO C TEJIATUHON M mapme3aHoM, To ¢ poctoudom. He
TOBOPSL YK€ O BETUMHE C CHIPOM, XOPOIIIO MPOKAPEHHON UBILIAYbEN TPYIKE
0e3 kocTeil, pplOHOM ¢uie u creiike. «Mbl YIOyCTUIM W3 BHAY CBOKO
YHHUKAJIBHOCTB), — CKa3aJ BCE TOT K€ PYKOBOJUTENb.

@paHuaiizeppl 3TOMY HE OYEHb pPagoBAIMCh. OHU MOCTOSTHHO
HaIIOMHHAJIN PYKOBOJCTBY, UTO KOMITaHUS Ha3biBaeTcs «Kopoas Oypreposy,
a He «Kopoub coHaBruYEn».

Komnanus maxe ckonupoBana kioyHa Ponanena Mak/loHanbaa, Ha3BaB
cBOM nepcoHax «BoumeOHbIM KoposieM OyprepoBy, 4YTOObBI MIPUBIICUb JIETEH



Y UX POJUTEIIEN B CBOU 3aBEJICHUS.

B 1982 ¢unancoBom rogy temn pocra o0bemoB mpojax Burger King
ynai. [Tpubbuib 10 Hamoroo010keHusl yBenauuuiach Bcero Ha 8%. CpaBHuUTte:
gucTas (mocie HajaoroB) mpuosLTs McDonald's Bozpocia Ha 15%.

CxonupoBath MPOAYKT — 3TO OJIHO, MOJTYUYUTh MIPH ITOM Ty K€ MPUObLIH
— coBceM uHoe. B utore ponurensckas kommnanus (Pillsbury) 6pocunace Ha
nomoib Burger King. Hekoropsle 0co00 OpuUrMHAIbHBIE COHJIBUYU OBLIU
UCKJIIOUEHBI U3 MEHIO, HO camasi 00JbIIasi IepeMeHa MPou30I1ilia B peKiaMe.

Boitna zamoypzepoe

Burger King cnoBa wHamenwiach Ha 1eHTp o0opoHsl McDonald's.
Kiaccuueckass crpareruss HamaJeHUs Ha JIMAEPA, KOTOPBIA CIUIIKOM
PacCTSIHYJI CBOU CHUJIBI.

CambIM 3(PPEKTUBHBIM PEKIaMHBIM POJIUKOM OBUI TOT, IJI€ TOBOPUIIOCH,
yTt0o ramOyprepsl Burger King BKycHee: OHU rOTOBSITCS HA OTKPBITOM OTHE, a
He KapsTcs Ha IiuTax, kak B McDonald's. Tema «Ha orne unu Ha miuTe»
MOCTOSIHHO TIpUBJEKala K ce0e BHHMaHHWE TyOJWKH U  aJBOKATOB
McDonald's, koTopsie 1 mojany B Cya. DTo OBLJIO caMoge JIydIlee, YTO KOoraa-
au6o mpoucxonuno ¢ Burger King. Bo3mymienHas peakuusi co CTOPOHBI
McDonald's cnenana pexinamMHyr0 KaMIaHHIO TEMOHW Juisi oOCyX IEHUS Ha
BCEX TPEX BEAYLIUX TEJECETSIX U JECITKAX MECTHBIX TEJIECTAHILIMM, a TaKxKe
ras3er 1o BCEM CTPaHe.

[Iponaxu Burger King noackouniu B cpenneM Ha 10% 1no cpaBHEHHIO C
nponuibiM TojoM (y McDonald's Beipociu Tonbko Ha 3%). IlpoiieHThI
HEOOJbIIME, 3aTO OT OrPOMHBIX YHCEI M B YCIOBHUSX UPE3BBIYANHO
HaIpsHKEHHON OMTBBI C TUTAHTCKUMHU PACXOJaMU.

Burger King He Moryia mo3BoiuTh ce0e Takou e pPeKJIaMHBIN O0JIKET,
kak McDonald's, Ho BqBoeM OHU MOTpaTWIM Ha TEJEPEeKIaMy HU MHOTO HU
mayo — $120 miH.

Ho B T0o Bpems kak Burger King 3aHnMaiiacb CBOMMHU aTakamu, Apyras
CETh YK€ UCIIOIb30BAJIA UHYIO CTPATETUI0 MAPKETUHIOBOW BOMHBI.

Dnanzosas amaxka na McDonald's

Wendy's — ceThb 3aKyCOYHBIX OBICTPOrO MHUTAHUS, CO3JIaHHAs OBIBIIUM
Bunie-npe3ugeHToM Kentucky Fried Chicken, — otkpbina cBoe mnepBoe
OTJICJICHUE CO CTAPOMOJIHBIMU ramOyprepamu B 1969 ropy.

ITo3guo craproBaB, Wendy's Hayaga OBICTPO IMPOJBHUTATLCS BIIEpen 3a



c4yeT (DJIAHTOBBIX YIAPOB IO «B3POCIOMY» CEKTOPY PpbIHKA raMOyprepos.
OcHOBHOW  ymop Jenajcs Ha pa3Mep TMOpLUH, KOTOpbIe SIBHO
MpeHa3HAYaIuCh B3pOCibiM, 1 KoMbopTHOCTH atMochepbl. Wendy's crana
JIOOMMBIM MECTOM y TOAPOCTKOB. HuKakmx OecriaTHBIX KEMOK, HUKAKUX
BO3JIYIIHBIX MApUKOB. «Caenarh mo-cBoemy» B Bapuante Wendy's o3Hagano
«0e3 orypI1oB, 0e3 crienuii u 0e3 AeTei».

Campblii ManeHbkuii ramOyprep B Wendy's BeCUT 4eTBepTh (yHTa U UMEET
KBaJpaTHYIO (PopMy, Tak 4TO MSICO TOPUYUT U3 KPYTJIONH OyJIOUKH.

«l'opAunii M COYHBI» — 3Ta pPEKIAMHAs CTpaTerus JOHECHa HJIEH0
«B3pOCIIOro Oyprepa» 10 0OLIECTBEHHOTO CO3HaHUs. JlJIg TOPSYMX M COUHBIX
ramOyprepoB Wendy's HyKHO «MHOTO cali(peTok», — TOBOpHUJIa HAaM peKJiama.

Bbl He nmamuTe cBoMM HeTsSM Takod ramOyprep. MHadye moTtoM Bam
MPUIETCS CTUPATh UX OJICKITY.

Bcekope npubbsuis Wendy's okazanack Mo4TH BIBOE BBIIIE, YEM B CpETHEM
y PECTOpaHOB OBICTPOTO MUTAHUS, U OHAa Hayajia JaButh Ha Burger King (o
pUOBUIBHOCTH IIPEBOCXO0Is psiioBoe 3aBefeHre Burger King).

3ateM mosiBWIOCH 3TO yyno 80-x romos, Kmapa Ilemmep. Hu opna
TEJEBU3UOHHAS peKjiamMa HE MpUBJeKala K cebe 3putens Tak, kak «['ze
MSICO?» B €€ UCIIOJTHCHUMU.

«I"me msaco?» momorio npoaakam Wendy's moguarecs B 1984 romy Ha
26%. D10 OBLT NEPBBIN CIOTaH, CTABIINH 32 HECKOJIBKO JIET MO-HACTOSIIEMY
HapOJIHBIM.

Ho nyst Wendy's camoe riiaBHOE OBLJIO B TOM, UTO 3TOT CJIOTaH COJIEpKal
B ce0€ BCIO CYTh €€ CTpaTeruu: OOJIBIIION TaMOyprep 1o anmneTUTy B3poCIoro
YeJI0BEKa.

Crny4uBiiieecsi MOTOM SIBJIIETCS €111€ OJHUM JI0Ka3aTeJIbCTBOM TOTO, YTO
cTpaTerus J0JDKHA TpeoljazaTh HaJ pekiaaMoi, a He HaoOopoT. ToT xe
aBTOp, TOT K€ XYJOXKHHK, TOT K€ IMPOJIOCEP U TOT KE AUPEKTOP BHOBD
OOBEIMHUITUCH JIJISl CO3/IaHMsI POJIMKA, TIOJYUYHUBIIETO Ha3BaHue «Hactu — 3To
yacTu». B HEM HaHOCWICS yaap MO UBIUISTYbUM MPOIYKTaM KOHKYPEHTOB,
CICJIaHHbIX U3 mepepaboTaHHbIX vacTtel Kyp. (Wendy's npemnaraer «100%
HaTypaJIbHBIE IBITUISTYBU TPYJKH 0€3 KOCTEM.)

Kak u panee McDonald's, Wendy's npennoxkuna UbIUIST W, KaK U
McDonald's, nomnuia Ha nonsiTHeIN. YTo mpousonuio? Huvero.

Yro Wendy's nomxHa ObUIa caenaTh, TaK 3TO BEPHYTh Hazajg MSCO U
Knapy Ilennep. Bo ¢dnanroBoii BoiiHe mpeciieioBaHHE MPOTHBHUKA TaK K€
Ba)KHO, KaK M cama aTaka.



Bom makou éom napmu3san

Hu omun paccka3 o ramOyprepax He OyJeT TOJIOH 0e3 yNmOMHUHAaHUs
White Castle. OcnoBannast B 1921 rogy u pacrnonararoimascsi Ha CEBEpo-
Boctoke u Cpennem 3amajae CIIA, sta nebonbimas ceth u3 170 ornenenuit
MPOJOJIKAET BECTH CBOM OM3HEC TakK, Kak BeJla €ro BCEer/a.

«B 3TOM MHUpe CIUIITKOM MaJio TOCTOSHCTBA, — TOBOPUT MOKYIATENb, — HO
korja s 3ax0oxxy B White Castle, s1 MOTy B34Th Tako# ke ramoOyprep, 4To s e,
korga MHe Obwuio 5... 35 nmer Ttomy Hazam». Ilpuepxkenisr White Castle
Ha3bIBAIOT MpeJylaraeMble TaM ramOyprepsl «moja3yHamu». [IpUuyuHBI TOTO
HaMm HeBeJOMBI. ['aMOyprep-HOCTaNbIrus — 3TO €lle OJUH CIOoco0 MPUBIEYb
MOKyTaTenel K MPOIyKTYy.

Eme Oonee mpumeyaTenbHbId (DaKT: KaXJ0€ TAKOE 3aBEICHUE 3MOXU
Benukoii [lenpeccun npuHOCHT mpoaax Ha $1,28 MIIH B TO/I, 9TO BHIIIIE, YeEM
y cpennero otaeneHuss McDonald's.

[Ipuniun maptuzanckon BoMHBI Ne2: xaxozo Obl ycnexa vl HU O0OUTUCY,
Hukoeoa He éedume ceos kax audep. B White Castle et uu Egg McMuffin
(mpoaykt nmis 3aBTpaka B McDonald's), Hu Whooper (ramOyprep nmo Burger
King), Hu 3amedyeHHOro kapTodesss C IIUPOKUM BBHIOOPOM HAYMHKHU, HU
«["amMOyprepcKoro yHUBEpCUTETaY.

CymiecTByeT Jajieko HE OJWH CIMOoco0 Mpojaxud ramOyprepoB, HaJO
TOJIKO MPHUAEPKUBATHCS COOTBETCTBYIoMEH cTpareruu. llostomy White
Castle mupHO cocyiiecTByeT ¢ OOJIBIIUMU U arpeCCUBHBIMU COCEISIMH.



I'naBa 14

KoMnbroTepHasi BOMHA

B maxux eewax, kaxk 6ouHa, OWUOKU OM
000podICeIamenlbHOCMU  AGIAIOMCSA  XYOUUMU U3
8cex.

Kapn ¢pon Knaysesuy

Coca-Cola xommbrotepHoit BoiHbI -3T0 IBM. U «['onybomMy ruranty»
3alMIIaTh CBOU IMO3ULWH YIAETCS KyAa Kak Jydlle, YeM «KpacHOMY». Bo
BCSIKOM CITy4ae TOKa.

IBM  mnocnemoBaTellbHO  HAHOCUT  COKPYLIMTENBHBIE  yAapbl IO
conepHukaM. B 3TOM cwmbICie uW3ydarnMe MapKETHHIOBBIE BOWHBI HE
CTpazaloT  OT  HeJocraTka  Marepuasia. B Ap-mMOoHKE — AyXoMm
I00POKENATETLHOCTH U HE MaXHET.

«KuBu u pgait xxuth Apyrum» — Quiocodus KOro yrogHo, TOJBKO HE
IBM. DOrta kKomnaHus, HE pa3lyMbIBas, CTUPAET C JULA 3€EMJIU CBOMX
KOHKYPEHTOB, Korja Toro TpeOyeT curyanusa. Ho mpexne dem HayaTh
KPUTUKOBATh €€ MOBEJIEHNE, pa30epuTech B MPUPOJIe KOMIIBIOTEPHON BOWHBI.
Ecnu Obl B HEKOTOpBIE MOMEHTHI cBOel ncropuu IBM He npuMeHusna cuiy,
OHAa cama >KE€CTOKO OBl 3a 3TO MOIIATHIIACS.

KOHKypeHT, KOTOpOro Bbl HE pa30OWIM YTPOM, MPUAET AHEM U pa300beT
BaC.

Sperry Rand npomue IBM

B 1943 romy nmpenopaBarenb MW BBITYCKHUK [IeHCHIIBBaHCKOTO
YHUBEPCUTETA MOCTPOUIIA TIEPBBIN JIEKTPOHHBIN UPPOBOIT KomMIbOTEp. OH
HaseiBajica ENIAC, uro o3mauano Electronic Numerical Integrator and
Calculator (aHri. 37€KTpOHHBIM IU(POBON HMHTETPATOP M BBIYUCIUTEIND).
Momnctp Becui 30 TOHH, HO MO OBICTPOJEHCTBUIO B THICSYHU Pa3 MPEBOCXO NI
J00YI0 aHAJIOTOBYIO BBIYMCIUTEIBHYIO MAIITUHY .

IIpennomaBarens 3Bamu Jlxon Y. Moumu, crymenta — Jlx. Ilpecnep



DUKepT.

[IponaB cBoro komnanuto (upme Sperry Rand, oHu moctpounu psin
JIPYTUX MalluH, cpeu KoTopbix ObuUT ¥ 3HaMeHUThI UNIVAC, co3nannbiii B
1950 ronmy.

B 1951 romy moapazaenenne Univac ¢upmel Sperry Rand BeimycTuiio
MEPBBIA KOMMEpPUYECKHW KOMIbIOTEp (OH mOpeaHa3Hadaics s bropo
nepenucu HaceneHnus CIIA).

CrycTs HECKOJIBKO JIET Ha pbIHOK Bbickouwia IBM, u OutBa Hauanace.
CraBka — KOHTpOJb HAJ CaMbIM 3HAYUTEJIbHBIM TEXHHUYECKUM OTKPBITHEM
XX Beka.

Cnop pemwicss B KOPOTKOM CXBaTke Mexay kommnanusmu. O0e oHUM
WMENM CBOM CHWJIbHBIE CTOpPOHBI: y Sperry Rand Owuto mpeumyiiecTBo
TEXHOJIOTUYECKOro auaepcrsa, y IBM — ycronumBas mo3uuuss Ha pPHIHKE
TOBapOB AJi1 0(hHCOB.

[lobenutrr Morna nrobass U3 cTOpoH. Bce pemmna SHEPrUYHOCTL U
HAMIOPUCTOCTh HAa paHHEM JTare, rpyooe MPUMEHEHHE PUHIIUIA CUIIBL.

3axBatuB BbICOTY, IBM yxke HHKOMYy ee He oTnaBana. MapKEeTHHIOBbIE
OMTBBI — 3TO BaM HE Urpa B 0ackeT0O0J, KOrja BIEpe]l BHIPHIBACTCS TO OJIHA
KOMaH/1a, TO Jipyras. MapKeTUHTOBble OMTBBI OOJIbIIE MOX0KH Ha HACTOSAILINE
cpaxkenus. Botr uro rosoputr mo stomy moBoay KiayseBwuil: «Xoa OUTBBI
CKOpee HaroOMHHAeT HEOOJbIINEe KOJeOaHMs paBHOBECHS, HEXKEIH OpPOCKHU
B3aJ U BIEpel, Kak OOBIYHO TMPEIINOoJaralT IO, BBEJICHHBIC B
3a01Ty’KJIeHUE JKUBBIMU OTTUCAHUSIMH CPAXKEHUI».

BoJNBIIMHCTBY MapKeTOJIOTOB HUKOTAA B JKM3HM HE JIOBEAETCA
[I0y4acTBOBATh B TAKOM HAYAJIILHOM CXBAaTKE, 4TO Npousonuia Mmexay IBM u
Sperry Rand B 50-x romax. Ho eciam BIpyr BaM BBINAJET TAKOM WIAHC,
nomHuTe ciioBa KnayseBuna: «l'eHepan momKeH CTpeMUTbCS OpPOCHUTH BCe
CKOJIbKO-HUOY/Ib 3HAYMMBIE CHJIBI B TIEPBYIO OUTBY, HAAESICh U CTPEMSCh
BBIMTPATH 34 CYET ITOTO BCEM.

Heo6xoauMocTh 10CTHYL MPEBOCXOACTBA HA PAaHHUX 3Tarax Urpbl — BOT
0 YEM JIOJDKEH AyMaTh XOPOIINM MAPKETUHIOBBIM T€HEPAL. DTO HAIOMUHAET
UTPYy B IIAXMAThl, TJ€ 3aXBaT OJIHOM-€AUHCTBCHHOM IEIIKKA B CAaMOM Hayaje
3a4aCTyI0 TapaHTUPYET BBIUTPHIIIL.

OnepxaB nmobeny Haj Sperry Rand, IBM coOpana BoeauHO Bce, 4TO
3aBoeBaia. U XOTA [pyrue KOMIIAaHMM HE 3aMEUIWIIM  BIIATHCS B
KOMITHIOTEPHBIM OW3HEC, TOJ 3a TOJAOM OHA 3aHMMayia BCe OOJIBIIYIO YacTh
pbiHKa: cHadana 60%, motom 70%. Jlroau cTamu Ha3bIBaTh KOMIBIOTEPHYIO



oTpaciib «beTOCHEKKON U CEMBbIO THOMAMMU.

[lepBasi cepbe3Has araka Ha KpenocTb Moji Ha3BanueM IBM Obuia
NpeanpuHATa B Hayane 70-X roJloB Kak pa3 OJHUM U3 «rHOMOB». Ho BmMecTO
CEPHE3HOTO CPaXEHUS TOMYyYHSIOCh mojoOue Oos moj bamakmasoit B 1854
roay.

Henw3s mobenuts, moBTOpss maru aujaepa. [loueMy-To KOMIIaHUM HUKAK
HE MOTYT ceOe 3TO yscHUTh. OHU MBITAIOTCS Y3HATh, YTO U Kak jaenaer IBM,
yTOoOBl TIOTOM cjenath Toxke camoe. RCA moina eme manpiiie U HaHsia
ObIBIIMX pykoBoauTenedr IBM nis BeJeHUS CBOEro KOMITBIOTEPHOTO
OousHeca.

[ToGeauTh MOXXHO TOJIBKO 3a CUET MEePEBOPOTA CTPATETHH JUJEpa C HOT
Ha TOJIOBY. 3a CUeT HAXOXKACHHUS CIa0OCTH B €ro, Jujiepa, Cwie. 3a cuer
(daHTOBBIX aTak. 3a cueT MapTU3aHCKOW BOWHBL. 3a CUET KOHIICHTPAIUH
CBOUX CHIJL.

ITocie toro kak B pyku IBM mnomanu RCA u GE, ocrtamochk nOsTh
KOHKYpeHTOB. Bce Bmecre oHM mnonyuwin HazBaHue rpynmnsl BUNCH
(Burroughs, Univac, NCR, Control Data u Honeywell). Kto cnemyromnum
nounet Ha IBM? 13 3TUX — HUKTO.

DEC npomue IBM: payno 1

B To BpeMs kak HEKOTOpbIE KPYIHbIE KOMIIAHUHU JIOMalii Konbs 00 IBM,
MIBITAsCh OTXBATUTh Y HEE KYCOK KOMITBIOTEPHOTO PBIHKA, MAJIEHbKAsI, TOJIBKO
YTO MOSBHUBIIASCA KOMIIAHUS COOMpanach BBIMTPATh CBOK) MapKETUHIOBYIO
outBy. Oto Obuia Digital Equipment Corporation, roTOBHBIIas
KJIACCUYECKYIO (DIIAHTOBYIO aTaKy.

IBM nenana 6onsimue xommnbiotepbl, DEC — mansie. IBM mponaBana
CBOI0O NPOAYKLIHMIO KOHEUHBIM mnoJb3oBatessiv, DEC — mnpousBoaurensm
obopynoBanus. IBM 3anumanace mnporpamMmHbiM oOecnieueHueMm, DEC
Jienana BUl, YTO U HE MOI03PEBAET O TAKOBOM.

Otro Obula HMMEHHO Ta cTpaTerus (UIAaHrOBOM aTakh, KOTOpPOU
BOCITOJIb30BaJICsl KOHLIEpH Volksvoagen u COTHM IpyTruxX KOMITAHH.

B 1965 rony DEC nmnpencrasuna PDP-8, mnepBeli u3 cepun
MHUHUKOMIIBIOTEPOB — MPOAYKTOB, KOTOpPBIE MOJy4YaT IIMpOYauIIee
pacnpocTpaHeHne B cdepe HayyHBIX HCCIEIOBaHHM, oOpa3oBaHus,
YIIPaBJICHUs IIPOU3BOICTBEHHBIMHU MPOLIECCAMU U 3APABOOXPAHECHUH.

3atrem IBM ponycTtmna oAHy M3 HEMHOTMX CBOMX omnOok. OHa He
cyMmena OTBeTUTh Ha araky. [lpunuun oOoponbl No3: cunvHble wacu



KOHKYPEHMO8 8ce20a HYHCHO OIIOKUPO8amb.

Kak npaBuiio, npouie npoBoAUTh (PJIAaHTOBYIO aTaKy Ha JUAEpa B HU3IIMX
cexkropax. 3aech IBM momemano cobcrBeHHoe "4'": KTO OyneT MOKyIaTh
JeIIeBbIe, «ITyCThIE» MUHUKOMITIBIOTEPHI 0€3 €€ (PUPMEHHOTO MPOrPaMMHOTO
o0OecreyeH s U TEXHOJIOTUYECKOMN MOAAEePKKU?

Oto mornu Obl chenaTh (M Jgenanv) Thicauyd Kommanuil. I[lpomaxku
muHukoMIibloTrepoB DEC B3nerenu kak pakera. Digital Equipment crana
(aBOpUTOM Ha pbIHKE LEeHHbIX Oymar. Ilpumer BpeMsa, M ee NIpoJaxu
nepeBayAT 3a oTMeTKy $4 mups.

Hewlett— Packard, Data General, Honeywell u npyrue nepemernynuceh Ha
CTOPOHY MOOEOUTENs -TOXE CTaJIM BBITYCKaTh MUHUKOMIBbIOTEpHl. HO He
IBM. Tonbko B 1976 roay «l'omy0oil TuranT» BbIIIEN HAa PHIHOK CO CBOUM
MHUHUKOMITbIOTEpOM Series 1.

Ho paxe IBM He moxker OesneiictBoBaTh 11 JleT M paccuuThIBAThH
oThIrpaThcs. Ee 107 Ha JaHHOM CEKTOpEe PhIHKAa HUKOTAA HE MpeBbIlIalia
10%.

Tam npoposmkaetr nomuHupoBaTh DEC: ee nons cocrasisieT okono 40%.

B kxonune 70-x rogoB KOMIBIOTEPHBIM MHP ONSATH KIAJW IEPEMEHBI.
Mononbie BeIckOukH, Takue kak Apple, Radio Shack u Commodore, BBenu B
CJIOBApH HOBOE CJIOBO: IEPCOHAIBHBIN KOMIIBIOTED.

DEC npomue IBM: payno 2

N DEC, u IBM naccuBHO Ha0Jr0AaIM 3a TEM, KaK B OTPACIU POKIAIOCh
MOKOJIEHUE 8-OUTHBIX MPOIECCOPOB WU «KOMIIBIOTEPOB B OJJTHOM UYHIIE).

Bckope 0110 yxKe JiecsiTka 1Ba KOMIIAHUM, TPOU3BOIUBIINX MUKPO-, UITA
MEPCOHAJIbHbBIE, WU JOMAIIHUE KOMITBIOTEPHI.

Yro mpeactasisuin co0oit 3t 3Bepu? UTO MOXKHO OBLIO C UX MOMOIIBIO
nenats? WrpaTh B KOMIIBIOTEPHBIE UTPbI AoMa? M3y4yaTh BBIYMCIUTEIBHYIO
TexHUKY? PeakTupoBaTh TEKCTHI U BECTH OYXTaJITEPCKUM yUeT?

Oxkazanoch, MOXHO JejlaTb BCE 3TO U €Ile MHOroe Jpyroe.
MUKpOKOMIIbIOTEp (WJIM MEPCOHAIBHBIA KOMIBIOTEp) ObLT JIEWCTBUTENHHO
MaJIEHbKMM MHOTOLIEJIEBBIM YCTPOMCTBOM. JTa IITYKa, CTOMBILIAA HECKOJIBKO
TBICSIY JTOJIJIAPOB, MOTJIA 3aMEHHUTH cO00i orpoMHyr0 DBM cronmocTsio B $1
MIJTH.

Ota tepputopus npuHaaiexana DEC. OrnsaapiBasch Ha3all, Mbl MOXEM C
JIETKOCTBIO CKa3aTh, YTO KOMITAHUU CIIEJOBANIO 3AIIMINATH CBOKO MO3HIUIO B
cepe MabiX KOMIbIoTepoB. 1 He Ha0 ObITH TPOPOKOM, YTOOBI ONIPEETUTh



KOPPEKTHbIE MAPKETUHTOBBIC II1arU, €CJIU €CTh TOHUMAHUE CTPaTEruu.

K koniy 70-x ronoB y DEC Obuta HCKIIOYUTENBHO CHJIBHAS MO3ULHUAL.
Bo3moxHo, orcyrctBHe KOHTpaTtak IBM Ha panHem stane u caenano DEC
W3JIMIIHE CAMOYBEPEHHOM.

['oBopst s3pikOM BoeHHBIX, DEC 3aBepimia cBoil (hJaHTOBBIM MaHEBp U
JOJKHA OblIa 3aHATh OOOpPOHY, 3allUIIATh 3aBOCBAHHYIO TEPPUTOPHIO.
[Ipunuun oboponsl Ne2: nyuwas cmpamezusi 060poHbl — MO CMeENOCHb
amakosamos camoeo cebs. DEC nomkHa Oblla TIEpBOM aTakoBaTh CBOIO
MO3UITUIO B c(hepe MUHUKOMITBIOTEPOB C TTOMOIIBI0 MUKPOKOMITBIOTEPA.

Ho y DEC He ObL10 cMENOCTH WUJIM, BO3MOXHO, Japa npeasujeHus. Bor,
HampuMep, 4YTO CKazan npe3uaeHT kommanun  Kenner — Ouicew:
«ITepcoHanbHBIN KOMIOBIOTED J1JIs1 OM3HECA HE OYJET UMETh yCIIeXay.

[Toxamyi, 3To ObUT caMbIii OMMOOYHBIN B3I Ha OyayIlee B UCTOPUU
aMepUKaHCKOTO Ou3Heca ¢ Toro BpeMeHu, korma ['enpu Popn HE cmor
onokupoBath (QuanroByto araky General Motors B BBICHIEM CEKTOpE
aBTOMOOWJILHOT'O PHIHKA.

Ken OnceH — KOMIBIOTEPHBIN T'€HUN, KOHEYHO, HO JIa)K€ T€HUH MOTYT
ommbareecsa. Kak ckazan onHaxnabsl ®uopemno Jla I'yapnus, «sa uspenka
JIOTYCKar0 OIIMOKHU, HO €CJIU JOMYCKal0, TO CaMbI€ JIyUIITUE».

DEC wmorna Obl cTaTh KOMITBIOTEPHBIM THTAaHTOM, BO3MOXKHO, JIa)Ke
OoonmpimuM, uem «['omyOoit rurant», ecid Obl BBHIIUIA HA PBIHOK
MEPCOHANIBHBIX KOMITBIOTEPOB paHO M ¢ yMoM. Ilockoibky ObUT B TOM
CUTYAIMH OJIMH BaXKHBIN (HAKTOP, KOTOPHIA MHOTHE MapKETOJIOTH HE YUIIH.

[lepcoHanbHBI  KOMIIBIOTEp TMOKyMNajcs IS OW3Heca U MOT
HCIIOJIb30BAThCS Kak JoMa, Tak U B oduce. A TPOU3BOJIUTENICH MMEPCOHAIIOK,
KOTOpbIM OBl J1OBEepsAsl OM3HEC, HAa pbIHKE He Obulo. Bce oHM umenu
PEIyTAalMIO U3TOTOBUTEIIEN TOBAPA IS IOMAay» WU «IUISl PA3BICUCHUSD.

Yro, General Motors u mpaBga HamepeBasiachb 000pYyI0BaTh O(DHCHI
kommnbioTepoM Radio Shack TRS-80? (Kotopwiii MHOTHE YBJIEUEHHBIE
JACKOBO HasblBald 1O co3Byunto cioB Trash-80 — «wmycop».) Wnu
ucrois3oBath Commodore Pets unu Apple IP DEC xnomana rimazamu, a B
310 BpeMs B «boka PaToHe» nomo3iHa ropei CBET B OKHAX: TaM TOTOBUJIUCH
npeacraBuTh HOBbIM IBM PC.

B 1O Bpems, korga HY>XHO OBLJIO KOHIEHTPUPOBATH CHUJIBI HA 3alUTE
no3uiui B cpepe manbix kommnbiorepoB, DEC pacnpenenuna cBou ycuius
10 YETHIPEM HUKAK HE CBA3AHHBIM MEXIY COO0M 00IacTsM.

I. DEC oTkpbpUla HECKOJBKO JAECATKOB PO3HUYHBIX MAaraspuHOB B



npotuBoBec Radio Shack, ComputerLand u Teicsiuam He3aBucumbix. Cinaboe
HACTYIUICHHE Ha XOPOIIO OKONAaBIINXCS MPOTUBHUKOB.

2. DEC ypapunacek B pa3pa0OTKy TEKCTOBBIX MPOIECCOPOB, UJISI TPOTUB
CUJILHOM B 3TOM oOJlacTh KoMnaHuu Wang M HEKOTOPBIX JPYTUX, TAKUX Kak
CPT, NBI u Lanier.

3. DEC mnpopomxkana TOJKAaTb CBOM MUHHUKOMIIBIOTEPHI BCE BBIIIE U
BBIIIIE, TOKA OHM MPAKTUYECKH HE HaYaJll KOHKYpUPOBaTh ¢ MAHHPpelimamu
IBM. Ha 3Ty OUTBY yIUIN BCE €€ TaJlAHTHI U PECYPCHI.

4. DEC noTparujia MHOTO YCHUJIMH U PECYpPCOB Ha Pa3padOTKy CIIOKHBIX
aBTOMAaTU3UPOBAHHBIX CUCTEM JJIs O(PHCOB.

Ha ¢wunancoBom ¢ponte DEC Bbutokmia $24 MIH Ha TOMIEPKKY
Trilogy, Ltd. — komnanuu, ocHoBaHHOM ['eHoM Ampaaiiem u 3aHATON B cepe
BBICOKMX  TEXHOJOTHMH  pa3pabOTKOM  CBEpXOBICTPOrOo  KOMIIBIOTEpA,
CIIOCOOHOTO CONEPHUYATH C CAMBIMHM CKOPOCTHBIMU MaMHpperimamu IBM.

C opHO#l cTOpoHBI, BCcs 3Ta nedarenbHocTh DEC Benmace rne-to Ha
nepudepun ee OCHOBHOTo OuszHeca — kommbioTepHoro. C apyroii, DEC
OTKa3ajach OT BBIMYCKa MPOAYKTAa, KOTOPBIA MOT 3allUTUTh OCHOBY €€
CYIIECTBOBAHUSI.

B 1980 rony DEC 06bu1a KpynmHEHIIMM B MUPE MPOU3BOJIUTEIEM MaJIbIX
komIbtoTepoB. B 1981 IBM Beimyctuna csou PC.

DEC npomue IBM: payno 3

MruoBeHHbIN ycriex, koTopeii umen IBM PC, e yauBun mup. Jlroam
MPOCTO OBUIM YBEPEHBI, YTO 3a 3TUMU Tpems OykBamu — IBM — crout morisb
u pabota. UTo OBIJIO HE COBCEM BEPHO.

Ja, IBM uMmena MOIIHYIO TMO3HIIMI0O B KOMIBIOTEPHOM OM3HECE, HO 3TO
Oblla TO3UIMA B CEKTOpe OOJIBIINX KOMIIbIOTEPOB. B cdepe manbix
KOMIIBIOTEPOB OHA HE UMEJIa HUKAKOT 0 yCIeXa:

ATOT PBHIHOK IenukoM mpuHamiexan DEC. Ho Gmaromapst 6e3aeicTBuio
Digital Equipment IBM He BcTpeTuia HHUKAKOrO CONPOTUBJIEHUS MpU
3aXBaT€ PbIHKA MEPCOHAIBHBIX KOMIBIOTEPOB. M BCce HAaKOHEN yBHAEIU TO,
9TO OBUJIO SICHO C CAaMOT0 Hayaja: MEepPCOHAJbHBIA KOMIBIOTEP HAMHOIO
Jy4Ille BOUCHIBAJICS B PHIHOK TOBAPOB JIsl OM3HECA, YEM ISl IoMa.

Yaada urpaer B MapKeTHHTE KyJa 0oyiee BaXXHYIO pOJb, YEM TOBOPST
MHOTHe 3KcrepThl. U ynpibaeTcs oHa B TOM 4YKClie U OOJIBIIUM KOMIIAHUSIM,
TakuM Kak IBM. 3a miects JieT, npoleamux ¢ MOMEHTA MOSIBJIEHUS TIEPBOTO
KoMIbtoTepa Mapku Altair 1o Bbixoma Ha pblHOK IBM PC, He ObLa



MpPEACTAaBJIEH HU OJIMH CEPhE3HBIN MEPCOHANBHBIM KOMIBIOTEP I OU3HECA.

beimy 1Be HEOOJIBIIME BBIJIA3KA B ATOM HAIPABJICHUU, HO OHU HHUKAK HE
MOBNUSUIM Ha oOmnryro kaptuHy. B suBape 1980 roma Hewlett-Packard
npeactasuia HP-85, nekyto mmwuramuio Apple II. Omgrako mpoaykT ObuI
MOJaH KaK Hay4Hasi U mpodecCuoHaIbHas MallliHa, & He KaK KOMIIBIOTED IS
ousneca. A B urosie 1981 roma Xerox Boinmyctuia cBoit 820.

Ho B ymax morpebuteneii Xerox Oblla KOMITAaHUEH, JeiaBIIen
«KCEPOKChI». 3a OJUH JIETHUM MecsIl 3TO MHEHHE HEeIb3sl ObLJIO W3MEHUTb.
Mecs, nockonbky yxe 12 aBrycra 1981 roma IBM cOpocuna cBoro 00MOy
o HazBanuem PC. U cutyanust KpyTo epeMeEHNIIACh.

Bbynyuu niepBoii KOMIaHUEN, BBIMTYCKAIOIIEH KOMIIBIOTEPHI JJIsl OM3HECA U
MpeACTaBUBIIEH TTEPCOHABHBIA KOoMITbIOTEp, IBM ObICTpO BhIUTpana OUTBY.
PbIHOK TTPOCTO HEKOMY OBLIIO 3aIIUIIATh, TOCKOJIBKY OH HUIKOMY TOJIKOM U HE
npuHajuiexkan. bojree TOro, pelHOK MEPCOHANOK YK€ OBLI CO3/IaH: ThICSUU
OM3HECMEHOB Y€ MOKYNalIu 3TH MAIIUHBI y JIPYTUX, «IOMAIIHUX» (DUpM,
takux kak Apple u Radio Shack.

[Mancel, xkoTopbiMu obnamanu Digital Equipment n Hewlett-Packard,
MOMEHTAJIbHO HWCIAPUIIUCh, TOCKOJbKY oOCTaHOBUTH IBM Obuio yxke
HEBO3MOXHO.

[lectHaguate aet Hazang DEC ycnemHo npoBena (uiaHroByrO aTaky Ha
IBM co cBoum wmuHuKOMIbOTEpoM. WM Bor Temeps yxke IBM
BOCIIOJIH30Bajlach TOW ke cTpaTerueil u HaHecna yaap no ¢uanram DEC ¢
NOMOIIBIO TTepcoHaNbHOTO KomIbtoTepa. DEC HHUKak He oTBedala Ha 3TO A0
10 mas 1982 roma, Kkorja KOMIIAHMS TIpEACTaBWIa COOCTBEHHBIN
NEepPCOHANIbHBIA KoMmmbloTep. M B camMoM Hayaie AOmycTuiaa OOJBUIYIIYIO
OLIUOKY.

DEC Tenepr mua B HAcTYIUIGHHE M JOJDKHA Oblla HMCKaTh Opelib B
obopone IBM. Ilpunnun Hactymienuss Ne3: mnposooume amaky Ha
803M0CHO Oonee y3kom ppoume. HesepositHo, HO DEC mnpezacraBuia He
OJIUH, HE JBa, a UEJbIX TPHU TMEePCOHAJIBHBIX KoMmmbioTepa: Rainbow,
Professional u DECmate.

[ToHBIN acCCOPTUMEHT — POCKOIb, KOTOPYHO MOTYT IO3BOJUTH cele
TOJBKO JINJAEPHl. TPEeXCTOPOHHSIS CTpaTerus, He UMeEBIIas eauHoro (okyca,
Obta obOpeueHa. K 1984 romy mnepcoHanbHble KoMmmbioTepsl [BM
nponasanuchk B 10 pa3 nmyumre, uem DEC. Co31aB HEKOTOPBIN 3amac MOAENEH
Rainbow, DEC B navanie 1985 roga npekparuia ux mpou3BOJICTBO (XOTS 3Ta
MOJIETb MTPOAABAIACh JIYUIIIE ABYX JIPYTHUX).



Heckonbko panbmie Ken OiiceH cka3zan, 4TO €ro KOMIIAHUS HE BUIUAT
HUYETO TMOCTHIJHOIO B TOM, YTOOBI BBIXOJWTh HAa PBIHOK TOCJIEIHEH.
OOBsICHEHUEM CIYXXKWIO YTBEPKACHUE, UYTO TOCIECAHUN-IE MOXKET CO3/1aTh
TaKOW MPOAYKT, C TaKUMH XapaKTepUCTUKAaMU W IIEHOW, YTO OH Oyner
paboTath Jydile, 4eM MPOIYKThl KOHKYPEHTOB.

Bor onHo, riny0oko 3aceBliee B PYKOBOJIUTENSX MHEHHE, 4YTO B
MapKETUHTOBOM OUTBE 00A3aTEIBHO MOOEKAACT JTyUIIUA MPOTYKT.

OnHako OOJIBIIMHCTBO KOMITBIOTEPHBIX AKCIEPTOB CKaXeT, YTO, B
oTiiMuyue oT paHHux mojeneit Altair u Apple, IBM PC He npuHec Ha ppIHOK
HUKAaKUX HOBBIX TexHojoruii. IBM mnoOenuiia Ha pbIHKE MEPCOHATIOK
OpYXHEM, KOTOPBIM MOTJIa BOCIIOJIB30BaThC JIF00Ask IpyTasi KOMITAHUSI.

[TomoOHast cuTyamuss Majo 4YeM OTJIMYACTCS OT HACTOSIICH BOWHBI.
Heyxenu coro3Huku mnobenunu Bo BTopoit mMupoBoil BoiHe Onaromaps
MIPEBOCXOJACTBY WX OpYyXus HaJl HeMelkum? Heyxenum Mbl mpourpaim BO
BreTtHame moTomy, 4TO Halie opykue ObUIo Xyxe? B 3Tux BolHax Bce
pela; IPUHIIUI CHIIBL, U OH e Pelliajl BCE€ B BOMHE KOMIIBIOTEPHOM.

Ho ypoku 3Tu KOMIIbIOTE€pHAsI IPOMBIIIEHHOCTh OYJIET yCBauBaTh €Ille
HE €JIMHOXK/IbI.

Bce npomue IBM

KOHKypeHTBI OTpearnpoBaii OYTH MTHOBEHHO, MOJAHSIB Ha IBM BonHy
pEKIIaMHOT0 0e3paccyICTBa.

«Dimension. Camplii MOIIHBIMA, CaMbIi COBMECTUMBIA IE€PCOHATBHBIN
KOMIIBIOTEP, KOTOPBIM BBl MOXETE KYNHUTb», — IJIACHJI OJWH 3aroJIOBOK.
«Iloutn mo Tou xe nene, yro u IBM PC, 310 siBHO Jydiiiee, 4TO BBl MOKETE
HaWTH», — TOBOPUJIOCH B TOM K€ OOBSBICHUU.

«Kak xymute IBM PC Bcero 3a $1995? — cmpammBaioch B JIpyrom
oObsiBneHun. — Kynure Chameleon» Kazanock, kommbroTepHas BoilHa
OPOJIEMOHCTPUPOBANa MHUPY XYILIYI0O CTOPOHY KOPIOPAaTUBHBIX JTO —
MTO3HIUIO0 «MAYO0.

«Henp3a nokymare IBM u Wang oaHHM BOJIEBBIM pELIEHUEM», —
ropopuia pekigama kommnaHuu Syntrex. (Her, Syntrex, ogHuM BOJEBBIM
pemenneM npuodpectd IBM um Wang Henb3si. HyXHbI neHbru, mpuvem
MHOTO.)

«IToyemy BbI JOJIKHBI MOKYIIATh KOMITBIOTEP JUIsl OM3HECA Y KOMIIAHHUH, O
KOTOpOM, BO3MOXHO, HHMYEro HE CHBlIAIM?» — CIpallMBajIoCh B
TPEXCTPAaHUYHOM pekjaMHOM 00bsiBieHuu TeleVideo. B Hem nmpennaranuch



CHUCTEMBI, KOTOPbIE «pabOTaIOT JIyUllle U HAJEKHEE 3a T€ ke JEeHbI'U, UTO U
MPOAYKTHI KOMIIAHUM, O KOTOPBIX BbI CIBIIIATN.

He Tonbk0O HEW3BECTHBIE, HO U CaMbI€ YTO HU €CTh UMEHHUTHIE KOMIIAHUH
Habpocunuchk Ha IBM. «Mpb1 Begem oxoty Ha IBM, — roBopuia komMmaHus
Wang B TUNMYHOU [JI1 TOrO BPEMEHU peknaMe. — MbI TOTOBBI U XOTHUM
BBICTYIIUTH [IPOTUB HEEY.

Haxe ATT Information Systems He ocTajiach B CTOPOHE OT «OXOTBI.
«Ha 3TOi cTaiuy KOMIBIOTEPHOW WIphl, — TOBOpWJIA €€ peKjama, — BB,
MpaBo, JOJKHBI 3HATh cueT». (OUKA KOMIIBIOTEPY MPUCYXKAATUCH 3a
CKOpPOCTb, TMPUTOJHOCTh K MOJIEpHMU3ALINM, TPaduKy, COBMECTUMOCTb H
KaTeropuio moj Ha3zBaHueM «u ap.» KakoB Obut cuetr? 5:0 B mons3y ATT.
(ITpaBna, peiHOK TiporosiocoBai 50:1 B monb3y IBM.)

Enie oxHoli 3HaMeHUTON KOMIIAaHMEN, MOMBITaBIICHCS IOAKOJOTH IBM,
obima Texas Instruments. «77 uUMeeT CMENOCTh CPaBHUTHY», — TJACHI
3aroJIOBOK  PEKJIAMHOTO OOBSBIEHHSA, B KOTOPOM €€ IIE€PCOHAJIbHbIE
KOMIIBIOTEPHI CPABHUBAIUCH C poaykKiuen IBM.

VBoI, Texas Instruments mpociiaBuiach B OCHOBHOM CBOMMH OIIMOKaAMH.
B 1983 roay, Hampumep, KOMIIaHMsSI CBEpHYyJa OHM3HEC IO MPOU3BOJCTBY
KOMITBIOTEPOB IS ToMa U TIOHecsa yObITKH B pazmepe $660 muH. (Ecim yx
Tl HE MOXemb comepHu4arh ¢ Atari, Commodore u Apple, kak ke ThbI
BBIXOAUIIL HA pUHT TpoTuB Kunr Konra?)

Radio Shack momectuna B The Wall Street Journal peknamy Ha menyro
MoJIOCY, B KOTOpoW ToBopuiioch, uto ee Tandy 2000 «sIBHO TPEBOCXOAUT
IBM, ATT, Compaq, Apple u Hewlett-Packard».

Kaxneiii MBanos, IletpoB 1 CugopoB cuMTan CBOMM JOJITOM 3asiBUT,
4TO €ro KommbioTephl Jyumie, yemM y IBM. Ho kommanus Leading Edge
IIOIUIA TAJIBIIE BCEX.

«Jlenp, korma ycrapen IBM PCy», — CKkpoMHO 3asBIsT €€ pPEKJIaMHBbIN
3aroJoBOK. /lamee roBopuiioCh: «...HACTYNHJI B MOHEAECIBHUK OCEHBIO 83-TO
roga, korga mnosiBuics Leading Edge PC, mepcoHanbHBINT KOMIIBIOTED,
KOTOpBIX HE TipocTo Jjyuiie, yem IBM PC, HO U CTOUT BIOJIOBUHY JCLICBIIEY.

Hrak, Bam IBM PC ycrapen. Pebsita u3 ¢upmsel Momnroe coseroBaiu
BaM, 4TO C HUM cJleayeT caenarb. «HeCKOJbKO MOYTUTETBHBIX COBETOB O
TOM, KaK €II€ MOKHO MCMOJIb30BaTh KOMIIBIOTEp BUEpAIIHETO AH». Pekinama
Monroe npeanaraia ucrnosyib3oBat IBM PC miist oxmmaxkaeHust BOJIbI WM Kak
HACTOJIbHYIO JaMiy. « HOBBIM CTaHIApPT MUKPOKOMITBIOTEPOB, — TOBOPUIIOCH
B pekiame, — 310 Momnroe System 2000».



B 1982 romy xommbroTepHBIC (DUPMBI TOTPATHIIN Ha pekiamy meHee $1
mipa. [IBa rona ciyctd 3ta uudpa nepepainia 3a 3 Mipa — O0JIblIe, HeKEIu
TPaTWJIOCh Ha pEKJIaMy aBTOMOOWJIEH M CUTapeT, a TaKKe MHOTUX APYruX
AKTUBHO MPOJABUTAEMBIX ITPOTYKTOB.

Oteetuna i IBM Ha 370 mikBan atak KOHKypeHTOB? KoHeuHO ke, HET.
U 510 HE gBiIsIETCS XOPOIle 000OPOHUTEIHHOM CTpaTerue.

IBM npomue¢ IBM

YXBaTUBIIMCh  MEPTBOM  XBAaTKOM 332  PBIHOK  NEPCOHAJIBHBIX
kKoMmnbr0TEpPOB, IBM pa3eepnyna cBou opyausa Ha 180° u Bocmoiab30Baiach
KJIACCUYECKOM cTpaTerueit 000pOHBI.

Ataka Ha camoro cebs. Oto cpabotano musa Gillette, cpaboTtano mis
General Motors, cpadoTaet u st IBM.

To, yto nokynarenu IBM npuBBIKIN K 3TOM TaKTUKE, OBLJIO KOMIIAHUU Ha
pyky. Onu 3apaHee 3Hanu, 4To «l0yiy0Oil ruranT» OyIET MNOCTOSHHO
BBIITYCKAaTh HOBBIE U 00JIe€ MOIIHBIE KOMIIBIOTEPHI, KOTOPBIE I€UCTBUTENBHO
CHENAIoT €€ MPEABIAYIINE MOJEIHN YCTAPEBIINMH.

«Jlemesne u nyume, yeM IBM» — 310, o cytu, ctparerus camon IBM.
KOHKypeHTaM CII0KHO NOpPa3uTh LENb, KOTOpasi HENPEPBIBHO ABUKETCA. A
NOKYIIAaTelH, YK€ KynuBmue npoaykiuo IBM u nepcriekTuBHbIE, JOKa3aIH,
YTO TOTOBBI JaTh BbIXOJAa HOBBIX Mojnesied. I oHn mosiBisimuck. [lepBbim
ob11 PC XT ¢ )KecTKUM TUCKOM, Ha KOTOPOM Biajener] Mor xpaHuTh A0 5000
CTpaHUIL TEKCTA.

3atrem mosBuiaca PC AT, wuMeBmHM  COBEpPIIEHHO  HOBBIN
mukpotporeccop. «Kommerotep IBM AT, — mucan The Wall Street Journal, —
OKaXeT OoJblIOe JaBjeHHME Ha KOHKYPEHTOB M OCTaJbHbIE MOJIEIH
IIEPCOHAJIBHBIX KOMIIBIOTEPOB. Y IMBUTEIBHO JCIIEBBIA U IOPA3UTEIBHO
motHbld, AT oOemaer HaTH IUPOKOE MPUMEHEHHE, YTO 3acTaBUT
KOHKypeHTOB [IBM mepecMoTperb CBOM TNPOAYKTBI W CTPATETHH...
KoHCyJIBTaHT 1O OTpaciy BbICKa3bIBAET MHEHUE, UTO B TeueHue roga PC AT
MPEB30UIET 10 00BEMaM MPOAaX MEPBBIA NMEPCOHANBHBIN KoMIbIOTEp U PC
XT BMecCTE B3STBIOY.

Konkypentsl Bctpetunu moaens JI I' monaeiM MomuanneM. «Hukto He
MOT comnepHHYaTh ¢ HOBUHKOM IBM Ha BbicTaBke», — panoproBaia The New
York Times. BrictaBkoit Onu1 Comdex, rme 100 TwIc. moceTutTenci
OCMaTpPUBAJIM BCE HOBEMIIME AOCTHXKEHUS B OTpaciv. «Hu olMH KOHKypeHT
IBM He mokazan mamuHy, cnocoOHyro Opocuth BbizoB PC ATy, — nucana



Times.

He yauBuTENbHO, YTO «HAJ BBICTABKOM BHUTAJ CBITOW HyX», Kak
roBopwiioch B razere. «lloxoxke, 4To BCS KOMIBIOTEPHAsE OTPACiib OKa3alach
B ITyOOKOM 3aroHe», — ckaszan J»xon Ckamnu u3 Apple.

B 3arone nmox HazBanueMm IBM.

Bckope nocne 3Toro B u3IaHUAX, NECTPEBIIUX KOTJA-TO KOMIIBIOTEPHOU
pEKIIaMOM, CTaJIM MOSABJISITHCSL COOOIIEHUS O OTEPSAX CPEeIU peKIIaMOaTeNei.

Komnanust Raytheon Opocuna coe mnonpazaenenue Data Systems u
nonecisa yobitku B $95 mutH. Computer Devices, Galivan Computer, Osborne
Computer, Victor TechNelogies u Franklin Computer oka3zaiuch He B
Jy4IlIeM TOJIOXKEHUH.

Pitney Bowes 3a0pocusia CBOM TEKCTOBBIC MPOIECCOPHI M TIOHECI]A
yobiTkr Ha $22,5 mutH. bonbimme notepu nonecnu Eagle Computer, Fortune
Systems, Columbia Data Products u Vector Graphics.

CUTMKOHOBYIO AOJMHY oxBaTwi cTpax. A IBM kak Obl cMmesuiach Haj
HUMH, TOBOpS B CBoel pekiame: «UTo OOJBIIMHCTBO JIFOJEH XO4YeT OT
KOMITBIOTEPHON KOMIIAHUH, TAK 3TO CIIOKOMHO CIIaTh [0 HOYaM».

VYBepoBath BoO Bececwiine IBM — 03HauaeT J0MyCTUTh CEphEe3HYI0 OLINOKY.
Komnanum, kak ¥ apMuM, CUJIbHBI TOJIBKO HAa MECTHOCTH, KOTOPOH OHH
Brnazeor. IBM MoxHO ObITIO HakazaTh. /oM — BOT oJHA TeppuTOpHA,
KOTOPYIO KOMIIAHUSI HE OCBOMJIA.

Apple npomue IBM: payno 1

Apple ObicTpo pacnpaBmwiach CO CBOMMHU KOHKYPEHTaMU C TMOMOIIbIO
Apple II — mepBOro «IONHOCTBIO YKOMILIEKTOBAHHOTO» II€PCOHAIBHOTO
KOMIIbIOTEpAa.  bonee  TOro, MNpPHUHUOUN  «OTKPBITOM  aApPXUTEKTYPbD,
3aJI0)KEHHBIM B €r0 OCHOBY, NOJACTETHYJ COTHM JPYTMX KOMIAHWM Ha
pa3paboTKy MPOTPaMMHOI0 OOECHeUYeHUs] W JOMOJHUTEIIBHBIX YCTPOUCTB,
YTO MO3BOJIMJIO PEIIATh C TOMOIIBIO KOMITBIOTEPA THICSYU Pa3HBIX 3aJ1ad.

Bcekope Apple umena campblid OOJIBIION KyCOK KOMIIBIOTEPHOTO MHPOTaA.
[ToToM oHa cTajna KJIaCCUYECKUM 00pa30oM 3alllUIliaTh CBOU MO3UIIUH.

Buauvane mnosBuica I Plus. 3arem Ile. Kaxmas wmammua Obuia
COBMECTHMA C MPEAbIAYIEH, MOIjJa HCMHO0JIb30BaTh TO JKE€ IPOTPAMMHOE
obecrnieueHre W IpeaHa3Havanmach JJIsl 3aMEHBI cTapblx Mojeiei. (Jlydmas
cTpaTerusi 000OpOHBI — 3TO CMEJIOCTh aTaKOBaTh CAMOTO Ce0s1.)

[Torom mosiBuiacek nopratuBHas mojeinb [Ic. OHa He OblUIa 3aMEHOM IS
Ile, omHako pabotana ObicTpee u ObLIa JelieBiie, TaK YTO B KAKOM-TO CMBICIIE



OHAa BCE € KOHKYPHUPOBaja ¢ MPeAbIIyIIEeH MOAEIBIO.

['opa3no Menblnii ycnex oxunan Apple Il — equHCTBEHHYIO MOJIENb, HE
NpeIHa3HAYEHHYIO JIJIg JgomalniHei padotel. Apple III Obuta opueHTHpOBaHA
Ha O(HCHl M HE WMena TOro Habopa MPOTPaAaMMHOTO OOECIeUeHHUs, KaKUM
obnanana cepus Il (cepus Il nomkHa OblIa TOMOJHUTH €€, HO HE 3aMEHHUTH ).
Apple III npoxiagHO NPUHSAIKA B OTPACiId — SIBHBIM MPU3HAK HPUOTUKEHUS
YEro-To.

HukTo ¥ mnpenmnosoXuTh HE MOT, UYTO BCEMOTYIIMH U 0e€3KajlOCTHBIM
Armonk BeintyctuT PCjr. «IlevyanbHas nata Juisi JOMAIIHETO KOMITbIOTEPA, —
nucaii B >kypHajie Time, KOTOPBIM MpeacKa3biBajl OOJIbIINE TMEPEMEHBI.
«Mapumupys OT ycnexa K ycnexy, — roBOpuiIoch B u3ganuu, — IBM teneps
MpeIaraeT NPOAYKT JJIi TOCTHHON.

Ho roctunas yxe npunaanexana Apple.

[ToaTOMy, HECMOTpPsi Ha OecIIaTHOE YCOBEPIICHCTBOBAHUE KJIaBUATYPHI,
CHIKEHHYIO Ha TpeTh LeHy U 100-mumummonHoe coctostnue Yapnu Yarmaa
PCjr pereprien Heyjauy B IONBITKE B3JIETETh.

Menee uem uepe3 18 MmecsueB mociae Hadaia «BOCHHBIX JEWUCTBUIN» OH
OBbLT MEPTB — YOUT TOJIBKO YTO Ha3HAYEHHBIM PYKOBOJCTBOM MOAPA3/EICHUS
Entry Systems xomnanun IBM.

Heynada ¢ PCjr morna ygaputs nmo camomitoouto IBM, HO Toipko He 110
ee KomrenbKy. 3a nmocienuuii ron PCjr mpuHec moxona Ha cymmy B $150 mutH,
4TO, BIPOYEM, CEMEUKH TI0 CPABHEHUIO C OOIIUM JO0XO0JIOM KoMmaHuu — $46
MJIPA.

CkenTukyd TOBOPAT, 4YTO BHUHOBaTa OblIa HE CTpaTerus, a MPOIYKT.
MoxeT ObITh, OJHAKO CYIIECTBYET CIMUIIKOM MHOTO (PaKTOB B IMOJIB3Y TOTO,
YTO OJHOrO XOPOILIEro MPOAYKTA HEIOCTAaTOYHO, €CJIIM Bbl HE BIAJECETE
BeICOTaMU. [lob6edy o006biuHO o00epoicusaem mom, KmMO KOHMPOIUpPYem
meppumopuro. IT0 BTopor npuHumn Kitay3epuiia: mpeBoCcX0ICTBO 0OOPOHBHI.

To xe camoe cayumnoch ¢ «l'omyOBIM THTaHTOM», Korja OblIa
MPEANPUHSATA TIONBITKA OTKPBITh PO3ZHUYHBIE Mara3uHbl, KOHKYPUPYIOIIHUE C
aHajorunyHeiMu 3aBeneHusmMu gupm ComputerLand, Micro Age, Entru u ap.
«Heynaunble npuximtoueHuss IBM B JOKYHIUISIX pPO3HHUUBDY, — MHUCAT O
npobsiemax IBM sxxypnan Fortune.

He tonwko IBM, Ho 1 DEC, u Xerox, 1 MHOTHE JIpyTUe HECIU YOBITKUA HA
(bpoHTE PO3HUYHBIX TpoJiaK. BaxeH He pa3mep, BaxkHa no3unus. Hu onun u3
KPYIHBIX MPOU3BOAUTENIEN KOMIBIOTEPOB HE MMEN KaK MPOJABELl CHIBHOU
MO3ULIHMHU B YMaX NOTEHIUAIBHBIX IMOKYIIATEIICH.



Apple npomue IBM: payno 2

Ho xoMmnbroTepsl A 1oMa — 3TO OJIHO, a sl ouca — coBceM apyroe. B
HacTosilee BpeMsl B OTpAciid HaOII0JaeTcs MOBTOp OUTBBI «Apple mpoTus
IBM». TosibkOo Ha 3TOT pa3 pe3yJbTaThl, BIOJHE BO3MOKHO, OyIyT MHBIMHU,
nockoJibky Apple urpaer Ha Ttepputopuu IBM. Ona mnbITaeTcs 3aHSTh
MyCTOTY, 00pa30BaBIIyOCs Tociie yxoja ¢ peiaka Digital Equipment Corp.

Jbkon Ckamm W ero KoMaHja, paboTaroniue HajJ KOMIbIOTepaMu
Macintosh, Tpatsar B rog mo $200 MiH Ha pekiamy, IBITasich craTh Ne2 B
chepe opUCHBIX KOMITBIOTEPOB.

Ho y Apple ectb ogna daranbhas ciabocts. Apple — 3T0 KOMIBIOTED AJIs
7oma, a He Jyist oduca.

Ckammu xurtep. Bbl Moxere 3amerutb, uTo B pekiname Macintosh
MPaKTUYECKH HUKOrJa HEe yrnomuHaercss Ha3Banue Apple. OH 3HaeT, 4To
o(uCHBIE KOMIIBIOTEPHI HY>)KHO MO3UIIUOHUPOBATH OTJEIBHO OT JOMAIIIHUX.

K coxanenuto, cpenctBa MaccoBOM HMH(OpMAMU  MPOJOJIKAIOT
yBsa3piBaTh Macintosh u Apple. DTtoT uepBb TIyOOKO 3acenl B JETHUIIE
Cxkannm.

CruB Bosusk, coyupenurens Apple, mogyepkHysn 3TOT  (axT.
«Hanpasnenune Apple 3a nociennue 5 neT ObUIO yKacarollle HEBEPHBIMY, —
CKa3aJj OH.

M- p Bo3 Takxe 00BUHUI PyKOBOJICTBO Apple B oTkaze puHaHCUPOBAThH
Oymyme pa3paboTKu B 00IacTH MepcoHaIbHOTO KoMibioTepa Apple I1.

Ms1 nonaraem, uto Bo3nuk mpaB. Apple momkHA CKOHIEHTPUPOBATHCS
Ha MPOAYKIIUH JJIA IoMa U HEOOJIBIINX O(UCOB.

No2 npomue IBM

«KomnploTepHbIii OM3HEC CETOAHS MOX0X Ha aBTOMOOWJIBHYIO OTPacib
Hayana XX Beka, — nucai xxypHai Time. — Torna, kak u ceiiyac, mosIBUITUCH
PEBOJTIOIIMOHHO HOBBIE, MHOTOOOEIIAIOITUE TEXHOIOTUU, TPUBIIEKIIINE TOJIIHI
KOMITaHHUI; HEKOTOPbIEC U3 HUX JaXe HA3bIBAJIMCH MOUYTH TaK ke, Kak Apple u
Commodore. EcTecTBEHHO, BBIKWJIM TOJBKO HECKOJIBKO W3 TE€X PaHHUX
M3rOTOBUTEIIEN aBTO».

«Het comnenuii, utro IBM crana cBoero poja General Motors B oTpaciu
MEPCOHANBHBIX KOMIIBIOTEpOB. Bompoc B TOM, KTO cTaHer ,, Popaom™ u
,KparicaepoMm* u KTo n300peTeT HOBBIE NBUTATENN?» — JIeJal BeIBO Time.

Kto cranmer No2? IBM mpomomxaeT pacTH, MOITOMY Yy JtOOOH
KOMITBIOTEPHON KOMITAHUU TOSIBIIIETCA TOT CaMbIi IIAHC, KOTOPBIN BbINALAET



pa3 B )KU3HU, — BO3BMOXHOCTb CTaTh CHJIbHBIM N2,

Hannyumme mancel y Digital. Ona Oblia MHPOBBIM JIUJIEPOM  IIO
MPOU3BOJICTBY MAJIbIX KOMIBIOTEPOB. Y Hee ObliM umsi U penyrtarus. U
HUYEM 3THM OHa HE BOCIOJIb30BaIaCh.

Hertz u Avis. Coke u Pepsi. General Motors u Ford. McDonald's u
Burger King. Bcerna ects mecto juist Ne2.

Bcerna Haiinercss yaoOHBII MOMEHT, YTOOBI KTO-TO CMOT 3aHSTH
MYyCTYIONIYI0 MO3UIMI0. PaBHO Kak HET W HejgocTarka B xenaromux: ATT,
Burroughs, Compaq, Data General, Hewlett-Packard, ITT. Motorola, NCR,
Sperry, Wang, Xerox u Zenith.

B stoT cnmcok emie He BomUIM simOHCKME KommaHuu: Epson, Fujitsu,
Hitachi, MiNelta, Mitsubishi, NEC, Oki, Panasonic, Sanyo u Toshiba.
Muoro? Tak KaXeTcs W NOTEHUHAIbHOMY NOKyIarelr. B 3TOT MOMeEHT
CaMbIM BaXHbIM HMHCTPYMEHTOM IS TOAJACPKAHUSA TMPOJAXK SBISETCS
noBepue mroaei. OHU MOKYIAT HE KOMITBIOTEP, OHU MOKYITAI0T UMS.

JlaBaiiTe MoOCMOTpUM, B 4e€M CJlabbl HEKOTOpPHIE M3 MPETEHJEHTOB Ha
Kkpecito Ne2.

ATT sBnsercs TeneOHHONW KOMIIaHUEHN, HO HUKAaK HE KOMIIBIOTEPHOM.

Burroughs nenaetr meitHpeliMbl, 1a 1 B 3TOM 001aCTH OHA HE OCOOEHHO
CUJIbHA.

Compaq BeneT (IaHTOBYIO aTaKy IOCPEACTBOM HHM3KOM meHbl Ha IBM —
BEIET BEChbMA YCIEIIHO, HO BpAJ JU CMEHUT CBOK CTPATETHI0 Ha
HACTYIATEJIbHYIO.

Data General He MoXeT cocTaBUTh KOHKypeHuuto pgaxe DEC B
OTHOIIIEHUU MUHUKOMITHIOTEPOB.

ITT- wmHorompodunbHas kopnopauus. Henb3s ckazatb, 4TO 3Ta
KOMIIAHUSI CEPHE3HO TyMAeT 0 KAaKOM-TO OJJHOM PHIHOYHOM HAaIpPaBJICHUHU.

NCR o3nagaer National Cash Register, 4T0 He HWMEeT HHKaKOTrO
OTHOIIIEHUs K KommbioTepaM. HauOosbiero ycrexa B 3TOM 00yiacTv OHa
100UIach ¢ CUCTEMaMM BBOJA JIAHHBIX NI POSHUYHOM TOPTrOBIM — TaM OHa
MOET BOCIIOJIb30BaThCSI CBOEH CHIION B CEKTOPE KACCOBBIX anmnapaTos.

Sperry — eme oAHa TIOCPEJCTBEHHAs KOMIIAHUSA, 3aHUMAaETCs
MaHHpperiMamu.

Wang npou3BOAUT TEKCTOBBIE MPOLECCOPbL. Y HEE €CTh IIAHC, HO
MO3UI[MOHUPOBAHUE B OTHOIIEHWU TEKCTOBBIX MPOIECCOPOB OYJET TOJIBKO
MeEIIIATh.

Xerox — KOMIIaHUs 1O IPOU3BOJACTBY KONMMPOBAIBHOM TexXxHHKH. IBM



HUYETO0 HE MOXKET CJieJIaTh B KOMMPOBAJIBbHBIX MAIIMHAX, PABHO KaK U Xerox
— B KOMITBIOTEpAX.

Zenith BooOIIIE TPOU3BOJIUT TEIIEBU30PHI.

O smnoHIax MOXXHO 3a0bITh. IX 00 1yMaHHbBIN, HETOPOIUIMBBINA MOJIXO0 HE
MMeEeT IIAHCOB Ha yCTeX B OBICTPO MEHSIOMIEMCS MUPE KOMITbIOTEPOB.

VYranpaiite, KTO, MO HallleMy MHEHHIO, UMEET HauOOJbIINE IIAHCHI?
Hewlett-Packard.

N »st0 mpaBuiabHO. Mbl nymaeMm, uro Hewlett-Packard pacnonaraer
HanOOJIBIIUMHU BO3MOXHOCTSIMU CTaTh BTOPOM KPYMHEHIIEH KOMITbIOTEPHOU
KoMITaHueil B mupe. B chepe MuHHKOMIIBIOTEPOB OHA ycTymnaeTr Tosibko DEC.
W npennaraet Te ke Apy>KECTBEHHbIE MOJIB30BATEN0 CUCTEMBI, 4TO U Apple.

Hewlett— Packard ne moxer atakoBate IBM. 3amenuts IBM He moxer
HUKTO.

Ho 3ato Hewlett-Packard moxxet crath snyumieit anprepHaTtuBoi IBM,
Hexenn Apple. A 3areM NpoAEMOHCTPUPOBATH PHIHKY, uTo MMsi Hewlett-
Packard o3nauaet «OuzHecy.

B tedenue OmmkalInmx HECKOJIBKUX JIET BCE CTAHET SICHO.



I'nasa 15

Crparerusi 1 TAKTHKA

Mot 6naoaem 6  3abayscoeHue, eciu
npunucvleaemM Ccmpamecuu  803MONCHOCU — BHE
3A6UCUMOCMU O MAKMUYECKUX Pe3YTbmamaos.

Kapn ¢pon Knaysesuy

Kak pazpaborates crparernto? HekoTopble KOMIIAHMHM CYUTAIOT, YTO
HY>KHO cOOpath BMecTe 3-4 JIyUIIUX CTICIHAINCTOB U JIEPKATh UX B3allepTH B
OJIHOM KOMHAaTe, TIOKa OHU HE BBIJATYT pe3ysbTar. «MO3roBO IIEHTP B
OalrHe U3 CIIOHOBOM KOCTU» — KaK €I1le HAa3bIBAIOT ATOT MOAXO/I.

HekoTopsie kKOMITaHWH TPHUACPKUBAIOTCS JAPYroro METOJa: COOHUparoT
BCEX BBICHIMX PYKOBOAUTENEH B KOH(DEpeHI-3ale (a elie Jydlie Ha
Kapubckux octpoBax), 4toObl chOpMyIMpoBaTh IUIaHBI Ha Oymyiee.
[Toaxoa mox Ha3BaHUEM «IPOUYb OT TeJe(POHOB, MPOUH OT BCETON.

B o00oux moaxomax [enmaeTcs TOMBITKA Pa3BUTh JIOJITOCPOYHOE
CTpaTeru4yeckoe MBIIUICHHe, MPUYeM YWTH KakK MOXKHO Jayibllie OT
MOBCEHEBHBIX TAKTUYECKHUX perteHuit. M o6a moaxoaa onmmOOYHEI.

Cmpamecusn ciedyem 3a maKmuKou

dopma JoKHA ClIeoBaTh 3a (QYyHKIUEH, CTpATerusl JOJIKHA CJIEeI0BaTh
3a TaKTUKOU. TO €CTh NOCTM)KEHHE TAaKTUYECKUX PE3yJIbTaTOB — KOHEUHAs U
€AMHCTBEHHAs 1eJib cTpareruu. Eciu [1aHHas cTparerus HE TMPUHOCUT
TaKTUYECKUX PE3yJIbTATOB, OHA OIIMOOYHA, KAKUM OblI OJIECTAIIUM HHU OBLIO
ee MOsIBJIEHWE, U Kak Obl KpacHOpEYMBO €€ HM oTcrauBayiu. Crparerus
JOJIKHA pa3padaThIBAThCS CHU3Y BBEPX, & HE CBEPXY BHU3. TOJIBKO reHepail,
oOnamamuid TIyOOKUM, JI€TalbHBIM 3HAHMEM TOTO, YTO IPOUCXOIUT Ha
noJie 0051, MOKET pa3paboTaTh dP(HEKTUBHYIO CTPATETHIO.

Crparerusi JoJKHa BbIpacTaTh CO JIHA pPBIHKA, a HE B CTEPUIIBHBIX
YCIIOBUSAX OallHMU U3 cIOHOBOM KocTu. (I'eHepan, KOTOpbIi CUIUT B KpECHE U
HE MUMEEeT MPEACTaBICHUS O XOJe OUTBbBI, — AHAJIOT JUPEKTOpA B KOH(DEpEHII-



3aie.)

p Llenb OonbIIOi cTpaTerud — OpraHu30BaTh PabOTy Ha TaAaKTHYECKOM
ypoBHeE. Jlpyrou nenu npocto HeT. B BOEHHOM CpaKe€HHUH 1ETb T€HEPATBbHOTO
miaHa, Tpy0O TOBOpS, — UMETh ABYX COJIJAT, TOTOBBIX, CTPEMSIIUXCS U
CIIOCOOHBIX K OOprOE B TOUKE, IJIe y Bpara BCEro oAuH coiijgar. VHbpIMH
CJIOBaMH, CIOCOOCTBOBAaTh MPUMEHEHUIO MPUHIIMIIA CHJIBI Ha TaKTUYECKOM
YPOBHE.

['eHepanbHas cTpaTerusi MOXET OBITh YJAMBUTEIBHOM U Oe3paccymaHo
CMEJION, OHa MOXKET BJOXHOBJISITh, BCEJATH XPaOpPOCTh U B TO K€ BpeMs
MPUBECTH K MOJHEUIIIEMY MPOBAJy, €CIIM HE MO3BOJISECT IOMECTUTh BOMCKA B
HYHOE BpEMsI B HY’KHOM MECTE JIJIS BBITIOJIHEHUSI TAKTUYECKOU pabOTHI.

Het takoro moHATHsA, KaK mioxas cTparerus. PaBHO Kak HET U XOpoOLIen
cTparerud. Y CTpaTerud HET BHYTPEHHEro IMoKa3aTeiasi COOCTBEHHOTO
kadecTBa. CTpaTeruu He MOXO0KHU Ha CIOKET pOMaHa WM ClieHapui (uibMa,
KOTOpbIE TOJBKO U KIYT, MOKa KTO-HUOYAb MPUIEIAET UM KpPbUIbS B BUJE
XOPOIIHX CJIOB U MY3bIKH.

B otnnuue ot npousBeAeHUN UCKYCCTBA, KOTOPbIE OOBIYHO IIEHHBI CBOEH
OpPUTHMHAIBHOCTHIO, TBOPYECTBOM M TMOJTHOTOM MBICTH, 3()PEKTUBHOCTD
MApPKETUHTOBBIX CTPATETUM JIOJKHA OLIEHUBATHCS TOJBKO B TEX TOYKAX, I'NE
OHU COIPHUKACAIOTCSA C MOKYIATEISIMU U KOHKYPEHTaMH.

B BOEHHOM J1€11€ CEphEe3HOE U3YUECHUE CTPATErMA HAYMHAETCA C OCBOCHUS
wThika. M1 HET HUYEro yAMBUTEIBHOTO B TOM, YTO, BO3MOHO, HAWUJTyUIIUN
BOEHHBIN CTpaTer, KOTOPOTo KOrja-irdo 3Hal MUp, Hadal CBOIO Kaphepy B
PYCCKOW apMHH B «3pEIOM» Bo3pacte — 12 jiet otpony.

Kapn ¢on KnayszeBuil 3Han, 4to Takoe BOHHA, MOTOMY 4YTO Ha cele
OIIyTHN Bech ee yxac. OH Ob1 B Mene, riae moman B mieH k dpanirysam. OH
ObuT B bopoauHo, T/i€ CTOJNKHYJUCH JIBE Belukue apmMuu — Hamoneona u
Anekcanjpa [. On ObUT Ha peke bepe3uHe B TOT YEPHBIM J€Hb, KOT/Ia THICSYU
¢ paHIry30B pacTonTaia HacMepTh Ka3aubs kaBaiepus. OH Obut B Batepioo.

Ero Benukue crparernyeckue KOHIENIUN BaApWINCH B KOTJIAX MOXOJHBIX
KyXOHb. Kiay3eBuI] 3HaJl BCIO Ba)KHOCTh IMOOEIbI, MOCKOJBKY TakK 4YacTo
OILYIAJI TOPEYb MOPAKEHUS.

Bce Benmkue crtparern BOWHBI MPOLLUIA MPUMEPHO TOT K€ HyTh. OHH
YUYUIUCH CTpATEruu, u3ydasi TAKTUKY BeJIeHHUs] 00€BbIX jeilcTBuil. CTpaTerus
CJIEIYET 3a TAKTUKOM.

Apmunnepuiickuii ogpuuep



B xonme XVIII Beka HU OJWH MOJIOJAOM YEJIOBEK OJAropoHOIO
MIPOUCXOXKJICHUSI UM CO CBSI3SIMU TIPU JABOPE M HE MOMBIILISI O CIyXO0€ B
apTwuiepud. JTO ObUIa IIyMHas, Tps3Has, HaJApbIBaIONIas COUHY padora.
MBA Tex mHel K B KaBaJIePHIO, T/IC BBIAaBaIN IMOTPSCAIONITYI0 YHH(POPMY,
a Ha pabOTy MOXHO OBLIO €3AUTh. Bepxom.

Ho BoliHa Bemercs Ha TakTUYECKOM ypoBHE. Kpome kak i
PEKOTHOCLIMPOBKH KaBaJiepusl MPAKTUYECKHM HU HA YTO HE TOAUIach U HE
MOIJla CKa3aTh BECKOE CIIOBO B BelMKHMX OuTBax Tex aHed. (Hu omgna
OpuTaHCKas IJIOIIA/b JIaXKe HE 3HaJIa KaBallepuiickol ataku.) Opyxuem, Ha
KOTOPOE€ JIOKWJIACh BCS TSKECTh TAKTHYECKUX 3a/1a4, KOTOPOE MOIJIO
HAaHECTU HAauOOIBIIUN YPOH KUBOU CUJie, ObLIa apTUILIIEPUSL.

Hukto He 3Ham »toro myume, 4em Hamoneon bonamapt, ObIBIINI
apTwiepuiickuii  opuiiep, crtaBmuid B 24 TOoma TeHepaioMm, a B 34 —
MMIIEPATOPOM.

Cekper cTparernmueckoro nmnpeBocxojactBa Hamoneona Obu1 B
UCIIOJIb30BAHUU apTUJUIEPUU TakuM oOpa3oM, 4YToObl OHa OKa3zaja
MaKCUMaJbHbI 3PQEeKT Ha TakTUYeCKOM ypoBHe. HamoneoH nocTosiHHO
MOJIB30BAJICSI MOOMJIBHOCTBIO CBOEH apTUJUIEPUH, COCPEIOTOUMBASI OPYAUS U
MOChUIasl UX KaK MOXHO OJIMXKe K Bpary, 4ToObl cenaTh 3all MO MeXO0Te U
KaBaJICpUHU.

«Aptunnepusi, — roBopui HamoneoH, — eCTh KIt04 K Onpe/ieeHUIo cyaeo
apmuit 1 Harui. Hukorga He ObIBaeT MHOTO OPYIUIA».

Tankoewliit Komanoup

UYUTO0 mosy4dnTcs, €Ciid B3SITh apTUILICPUICKOE OpYIHE, BOAPY3UTh €r0 Ha
JBUTATEIh BHYTPEHHETO CrOopaHusi, H00aBUTh OpOHIO U TyceHuibl? TaHk,
HKBUBAJICHT 6-(DYHTOBBIM ITyIIKaM HAIMOJICOHOBCKOM 3M0XHU B XX BEKE.

Her Huyero yaIMBHUTENBHOTO B TOM, 4YTO JYy4YllIUMWd cTparer Bropou
MHPOBOI BOMHBI TAKKE YUUJIICS CBOEMY peMeECy C caMbIx a3oB. Jlxopmxk C.
[Tarron-mmanmuii Obu1 Habmogatenem B KamOpe B 1917 roay, korna
OpUTaHIIBI TPOBEIU NEPBYIO KPYITHOMACIITAOHYIO TAHKOBYIO aTaKy.

B 1918 roay Ilarron Obun Ha3HaueH nepBbiM B CIHIA komaHmyromumm
OpOHETaHKOBBIMH BOWCKaMU. B TOM e Tofy OH yXe Bed TaHKU B OO Ha
BbIcTyIIe CeH-MuXxens.

[TaTTOH TIpUMEHWI CBOMW 3HAHHS TAHKOBOW TakTUKU W B 1944 rony B
Hopmanauu, xkorma B aukom Opocke uepe3 Dpanumio ero 3-s apmus,
3aHUMasi TeppuTOpuUM, modmiia Bce pekopnabl. HecmoTpst Ha HeoOy3maaHHBIN



xapakTtep, [1aTToH cTan mpoHULIATETbHBIM BOCHHBIM CTPATETOM, YbH YCIIEXH
Ha MOJISIX CPaKEHUI OCHOBBIBAJIMCH HA MYJIpbIX KOHIenusax Knaysesuiia.

«Henp3s mmaHupoBaTh, a TOTOM MOJTOHSITH OOCTOATENBCTBA MOJ CBOMU
mnaH, — roBopwi IlarroH. — HyxHO I[UIaHMpOBaTh TakK, YTOOBI
MOJICTPAUBaThCS TOJI OOCTOSATEILCTBA. Sl CUMTAr0, YTO yCIEeX WM TpOBal
BBICILIETO KOMAHJIOBaHUs 3aBUCAT OT HAJIW4UsA WA OTCYTCTBUSA YMEHUS
JeIaTh UMEHHO 3TOY.

IKcnepm no pekname

TanHku W apTWIIEpUsi CETOJHAIIHMX MAapKETHUHTOBBIX BOMH — 3TO
pexinama. [loka Bel He OyJeTe 3HaTh, Kak HCIOJIB30BaTh pEKIaMy Ha
TaKTUYECKOM YPOBHE, Bbl HE MOYETE CUMTATHCA XOPOIIUM MapKETHHTOBBIM
CTPaTEroM.

[TockoabKy MHOTHE MEHEIKEpPbl UTHOPUPYIOT TAKTUYECKOE MPUMEHEHUE
pPEKJIAaMHOM MOIIM, OHU OTAAIOT TE K€ caMOyOUKCTBEHHBIE MPUKA3bl IO aTAKe
Ha OKOIABIIMXCA KOHKYPEHTOB, YTO MMEJIM MECTO B MO3UIIMOHHOW BOWHE B
xone IlepBori mupoBo. «ThUl MPOTMBHHMKA — CaMOE€ JIy4IlIe€ MECTO s
HaIlluX TaHKOB, — roBopwi IlatToH. — Mcnonp3yliTe Bce CpeacTBa, 4TOOBI
NOCTaBUTh UX TYIa».

Apple Hansana /xona Ckamii He MOTOMY, YTO OH 3HAJ, KaK YIpPaBIsATb
3aBOJIOM MO TMPOU3BOJICTBY MPOXJIAJUTEIbHBIX HANUTKOB WM CEKPETHYIO
bopmyny «llencu». Apple nepemanuna Ckanau 3a ero ymMeHUe oOpamaThes
c pexknamoil. I XOoTa 0OCTOSTENbCTBA CIOKUIUCH NMPOTHUB €ro CTPATETUU
«Apple B oduce» (kak u mpoTUB CTaporo Macrepa npu Batepnoo), pexinama
Cxaiumn moka 4Tto Jgenaercss macrtepckd. Ero pomuk «1984» Ha Ttemy
Jbxkopmxa Opyaina uMen Oosnblliee BIMSHUE, HEXENH Jr00e Apyroe
TeneoopalieHue.

Hu B koeMm ciydae Henb3sl CUMTATh MPAMYIO MPOAAXy W APYTHME BUIBI
MapKETUHTOBOTO OpYyXHUsl ycTapeBmMMU. Kaxgoe W3 HHUX >KU3HEHHO
HEOOXOAMMO M MOKET ChIrpaTh CBOIO poJib B MapkeTuHrooil Outse. (Kax
nexota Bo BpemeHa Hanosieona.) Ho pexiiama gBisieTcsi KpUTUYECKH BaXKHBIM
OpYy>KHEM, KOTOPBIM HaJ0 BIAJETh B COBEPLICHCTBE, €CIM KOMIIAHHUS XOUYET
OJIep>KaTh OOJBIIYI0O MAPKETUHIOBYIO MOOEY.

(ITon pexnmamoit MbI, €CTECTBEHHO, IIOHUMAaeM Bce (HOPMBI TOCTUKEHUS
pBIHKA, BKJIIOYas NedyaTHble U d(PUpHBIE CpeACTBA MacCOBOM MH(OpManuu,
IpoIaraiay, OpsiMyr0 MOYTOBYIO PacChUIKY, 00pa3libl, KaTajJoru, BHICTABKH.
Tak ke, kKak K OpOHETAaHKOBBIM BOMCKaM OTHOCSITCS CAMOXOJHbBIE OPY.Ius,



OpOoHEeMaITuHbI U MHOXECTBO JIPYTOM TEXHUKHU, BKIIFOUAsl CAaMU TaHKU. )

KpuTrkn mMoryT npuBecTH HEMajao MPUMEPOB, KOrJa IjIoXash pekiama,
Ka3aJloch ObI, HE JJa€T OTPHUIIATENIbHBIX PE3YJbTATOB. Y CIICIIHOMY 3aIyCKy
MIEPCOHAIBHOIO KOMIbIOTEpa Komnanuen IBM HUCKOIBKO HE momemano
npucyTcTBue B pexiiame Yapnu Yamimmnaa. 1o Tak. [lnoxas pekiama — He
Oena nnsa Takoro ruradta, kak IBM. Ho ona Moxer crath daTanbHON mJIs
KOMITaHUH, Y KOTOPON HET TAaKOT'0 U300UITUS PECYPCOB.

Cmpamezus oonyckaem 3aypaoHy0 MaKmuKy

Crparerusi pa3BHBaeTCsl M3 TINIyOOKOrO TMOHUMAHUS TaKTUKH, OJHAKO
3J1eCh CYILIECTBYET MapaloKC: XOpolllas cTpaTerus He TpedyeT MPeBOCXOAHON
TakTUKA. CyTh XOpOUIEH CTpaTerud — yMeTb MOOEIUTh B MapKETUHIOBOM
BOIHE 0€3 TAKTUYECKOTO BETUKOJIECIH.

IBM He HyxHa Obula XOpollas pekjama Jjsi moO0eapl B KOMIBIOTEPHOU
BoliHe. Ee crparerus — crarh NEpBOW KOMIIAHUEH, IPEIIIOKUBIIEH
MEPCOHAJIBHBIA KOMIBIOTEp ISl OM3HECAa, — rapaHTHUPOBAJA yCIEX €mIe JI0
TOro, KaK IOSABWICA CaM IPOAYKT. JTa CTPATETHS] U 3aCTaBUJIA TAKTHUKY
paborath «Ha ypa». UMeHHO moHuMaHue TakTuku yoenuno IBM mpunHsaTh
3Ty CTPATETHUIO.

IIpr3HaBast BCIO BaXXHOCTb PEKJIAMBI, PYKOBOJAUTEIN MHOTUX KOMIIAHUU
HAYMHAIOT BCEIIEJIO HAa HEe MOoJIaraThes, AOMyCKasi TeM caMbiM OMIKMOKY. OHU
XOTAT, 4YTOOBI peKjaMa HaHecja «IJIaBHBIA yAap», KOTOPbIA IO3BOJIUT
BBIMIPAaTh BOMHY. Ha MapkeTHMHroBOM apeHe 4acTo IPOUCXOASIT OUTBBI,
nojo0HbIe OTYAasTHHOM KoHTpaTake [mutinepa B ApaeHHax B 1944 rony.
Komnannm ctaBAT BCE HA MaCCUPOBAHHYIO PEKJIAMHYIO KaMIIAHUIO, KOTOPast
JOJKHA «CIIACTH CUTYALUIO».

Cractu Takue cuTyauuu yaaercs penko. [IpryuHBI JOBOJBHO IPOCTHI.
Ecnu cTparerus xopoiasi, OMTBY MOKHO BBIMTPATh € 1000 TakThkoil. Eciin
ISt T0OeIbl HY>KHa TOJIBKO MPEBOCXOHAsl TaKTHUKA, 3HAYUT, CO CTpaTeruen
YTO-TO HE B MOPAJAKE. JIpyruMu C10BaMH, KOMITAHUS, KOTOpasl NOJIAraeTcs Ha
TaKTUYECKOE COBEPILICHCTBO, TAK)KE OINMUPAETCS HA HE3AOPOBYIO CTPATETHIO.
Takum oOpa3oMm, y KOMIIAaHMU €CTh JBa crocoOa mpourpatbh BouHy: (1)
rioxas crparerus, (2) 3aBUCHMOCTb OT MPEBOCXOJICTBA B TAKTHKE, YTO, KaK
ITIOKA3bIBAET UCTOPHS, CIIyYAETCsl CIUIOWIb U PSIOM.

OcBoOOXIeHHBI MUp pyKoruieckan IlaTToHy, korga TOT mHpoMyaics
yepe3 Opannuro. Ho ucTuHA COCTOUT B TOM, YTO MBIl MOTJIM MOOEIUTH U 0e3
HETO.



Het nuyero abcosoTHOoro. B MapkeTuHre, Kak ¥ Ha HACTOsIIEH BOMWHE,
OBIBaeT TaK, YTO BCE IIAHCHI MPOTUB TeOs. «HeM Oe3Halie’)kHEe CUTyalus], —
rooput KiayzeBun, — Tem Oojblie CTpemMJI€HUE CHAENaTh OJIMH MOIUIHBIH,
oTuasHHBIN yaap». Korga B pyrOosae BpaTaps Ha MOCICAHUX CEKyHAAX UTPBI
MOChIJIaeT MsS4 JajeKo BIEpel — 3TO OT4YasHHas araka, K KOTOpou
MpUOEraroT, eclii HUYEro JPYroro y>Ke Hellb3s cleiaTh. B OOJIBITUHCTBE K
ClIydyaeB TMOOEXKJIaeT TaKTUKa BBIMyYHMBaHUSA, TMOJOOHAs TOH, KOTOpPOHU
npuaepxkupaercs Procter Gamble.

['enepanbl OT MapKETHUHTa, KOTOPbIE CTPEMSITCSI BHIUTPaTh BOWHY 3a CUET
Jydilled TaKTUKH, OOBIYHO HE pa3JayMbiBas BUHST BO BCEM CBOE OpPYXKHE,
KOTOpPOE MOYeMY-TO He cpabotayio. M Ha CEroJHSIIHUX MOJISIX CPaXEHUI
TaKUM OPY>KMEM CTaHOBHUTCS pEKJama.

Cmpamezus nanpagisiem maKmukKy

['enepan, KOTOPHIM MpU pa3pabOTKE CTPATETUH K U3YUCHHUIO TAKTUUECKUX
CUTyalluid OTHOCHUTCSI BE€ChbMa MPEHEOPEKUTEIIBHO, YacTO CTAHOBUTCS
CBEPXYYBCTBUTEILHBIM K TAKTHKE, CTOUT TOJIHKO OUTBE HAYaThCS.

Ecau ctparerus xopoiio pazpadoTaHa ¢ TAKTHUECKUX MMO3UIIANA, TO MOCIIE
Havaja CpaX€eHUsI OHA JIOJKHA YIIPaBIIATh TAKTHKOM,a HE HA000POT.

Xopomwuii TeHepas 001adaeT CHOCOOHOCTBIO 3aKphIBaTh TIJjlaza Ha
TAKTUYECKUE TPYAHOCTU U JIABUTh HA JOCTHXKEHUE CTPATETHUECKUX LIEJICH.
[Topoli mpuxoauTcs pPacxoqOBaTh 3HAYUTEIBHBIC PECYpPChl JJIs 3axBaTa
KJIFOUEBBIX TOYEK, KOTOPBIE MOTYT CIIEPKUBATH PAa3BUTHUE BCEU CTPATETHUMU.
MoOXHO, K TIPUMEPY, B TEUCHUE KOPOTKOTIO MEPUOJA BECTU OIPEICIICHHBIN
Ou3Hec ceOe B YOBITOK, YTOOBI BBITTOJIHUTH TAKTUYECKHE 3aa9M M TEM CaMbIM
00eCcTIeYnTh yCIIeX CTPATEru B IIEIIOM.

BepHo u oOpatHoe. MOXXHO TO3BOJIUTH OW3HECY IOWTH Ha CIHAa,
OTKa3aThCsl OT MPUHOCAIINX MPHUOBLIb MPOTYKTOB, €CJIM OHU HE COTJIACYIOTCS
co ctpareruei. [la, 370 MOXKeT BbI3BaTh MPOOJIEMBbI C TOPTOBBIM ITEPCOHAIIOM,
KOTOpPOTO, B TIEPBYIO OdYepeab, MHTEpecyeT o0beM mpoaax. KiayzeBuir
MOCTOSIHHO JI€NIAeT YIApEHUE HA €UHCTBE CTPATETUMU.

N, npexne Bcero, OH pPa3BEHUYMBACT MHEHHE O TOM, YTO B3ATHE
OTpe/IeJICHHON reorpauieckoil TOUYKM UM OKKYTIAIHs HE 00OpOHSIONICHCS
NPOBUHIIMM HUYETO HE 3HAYarT, €CJIM HE COACHUCTBYIOT PA3BUTHIO BCEH
oneparuu. «Kak B koMMepuy TOProBeI] He MOKET OTACIUTh U 00€301acHTh
JOXOJbI OT KAKOW-TO OJHOM CIEJIKH, — nuieT Kiay3eBull, — Tak 1 HA BOMHE
OJIHO JIOCTHMIKEHHE HE MOXKET OBITh OT/ICJICHO OT PE3YJIbTaTa B IIEJIOM).



CoBpemenHble TOpro.ifel, Takue kak Coca-Cola, mopoit 3a0biBatoT
IIPUHIMII, KOTOPBIA XOPOIIO ITOHUMAaIU UX NpeAmecTBeHHUKU B XIX Beke.
OHM 3amyCKarT Ha PBIHOK MPOAYKT, KOTOPBIM JErKO MPOJATh, K IPUMEPY
Diet Coke, a moToM yAHMBISIOTCS, TMOYeMy HE HUAYT mpofaxu Tab.
[ToBTopsiem: «OAHO AOCTHKEHHE HE MOXKET OBITh OTIEICHO OT OOIIEero
pe3yJIbTaTa.

Haunbonee yacToil mpuYMHOM OTCYTCTBHUSI CTPATETHYECKOTO HAINpaBJICHUs
B TAKTUKE KOMIAHWM SBJISETCS JCLEeHTpanu3anus MeHeqxMmeHTa. Kak u
JIMHENHOE paclIupeHue, B KPAaTKOCPOUYHOM MEPUOAE Takas ACUCHTpaIu3alus
MOXET Jarb pe3yabrarel. Ho B I0ArOCpOYHOM NEPCIIEKTUBE KOMIIAHUSA
00s13aTeIbHO OT 3TOro mnocTtpagaer. Yrto, kcratu, u mnpousomnuio ¢ ITT,
KOTOpasi  cerMyac IUIaTAUT 33  WMMEBIIYKD  MECTO  JIOJNTHUE  TOJbI
JNELEHTPAIU30BaHHYIO0 CUCTEMY YIIPABICHUS.

[lepeHOC TIpUHATHA pPENICHUA HA MECTO JEUCTBUSI — BOT 4YEM
OIIPaBJBIBAIOT CBOE CYLIECTBOBAHUE JICLIEHTPAIIN30BaHHbIE Opranu3anuu. /la,
BBIXOJUTh HA TOJSI CPAKECHUM I M3YyYEHUS] TAKTUYECKOW CUTYallMd OYE€Hb
BAXXHO JUIA CO3JAaHUs XOpolleu crparerud. Ho 3Toro emie He AOCTATOYHO.
KTo0-TO mo-npexxHemMy IOMKEH yBSI3bIBATH BCE AJIEMEHTHI B €IUHOE IIEJIO0E, B
JIOTUYECKU CBSI3aHHYIO CTPATETHIO.

Eouncmeennoe HanpaeieHue amaxKu

B m1000if MOMEHT BpEMEHH B CTPATErMUECKUX IIAHAX KOMIIAHUU JOJIKHA
JOMWUHHPOBATH OJIHA-CIMHCTBEHHAS LIEIIb.

Ota 1enb A0JKHA MPEXKIE BCEro OBbITh CBSI3aHA C pecypcamu (PUpPMBL.
Takyro KOHIIEMIMIO MOKHO Ha3BaTh «EJUHCTBEHHBIM HAMPABICHUEM aTaKm».

JlenenTpanu3anns MEHEKMEHTA U OTCYTCTBUE €IMHOU KOPIOPATUBHOMN
CTpaTeruv NPUBOAUT K MOSIBICHUI0 MHOKECTBEHHBIX HAIIPaBJICHUN aTakH,
YTO OYEHb XapaKTEpHO JUIsi COBPEMEHHOI0 aMepuKaHCKoro OusHeca. Ha
HEKOTOPBIX HAITPABIICHUSX JOCTUTAETCSA YCIIEX, HA OTACIBHBIX UMEET MECTO
MOPAKEHHE; HO HU OJHO M3 HUX HE KOOPJIMHUPYETCS TakK, 4yTOObI BECTU
OU3HEC 0JIT0€ BpPEMS.

Bo3pMeM 3I101I0IyYHOE NpEeAnpUsTHE KOMIIAHMM EXXOIl Mo BBIXOLY Ha
PBIHOK O(UCHBIX TPOAYKTOB U cucteMm: Qwip, Qwyx, Zilog, Vydec, Daystar,
Dialog u Delphi. Bor HekoTopble U3 MMEH, KOTOPHIMA KOMIIaHUSI aTakoBajia
peiHOK. Ho rae B 3TO Bpems Oblia ee kopropatuBHasi crparerus? Bce tam
Xe, B HepTe100b14e.

CpaBaurte Oe3ycneniHyto nomnbiTky Exxom ¢ teM, kak IBM 3amyctuna



ceor PC. [Ipu 3TOM OHa mMena BaXXHYIO CTPATETUYECKYIO LEIb: KOMITAHUS
XOTeJla 3allUTUTh CBOM OM3HEC MIIH(PPENMOB OT (DJIAHTOBBIX aTaK B HU3LIEM
cexrope. M s ee JOCTUKEHHUS HE TMoXkaesa O0JbIION JOJIU CBOEH YHEPrun
u pecypcoB. (IIpuMepHO Takoe K€ MBIIUICHHE MPUBEIO K MOSBICHUIO
MarHPpeiimoB cepun 360/370 3a HECKOIBKO AECATUIETHH 0 ITOTO.)

KoMmmanuu dyacto cHaOXarOT CBOM TOJpa3lelieHus JeHbIaMH U
MaTepuajiamMHi, a 3aTeéM BBIIYCKAIOT HMX B OO, HE YyKa3aB, B KaKkOM
HaIpaBJICHUU CJEAYeT JIBUTaThCA. «BoT, BO3bMHTE JEHBIM W YTO TaM €IIle
HYKHO» — OOBIYHOE JEJO JJii KOMIIAaHWHM, KOTOpas TMPOBOJUT Cpa3y
HECKOJIbKO Pa3JINYHbIX aTak.

[Io mepe TOro Kak MOJpa3/ie/ICHUs] KOMIIAHUM YTIYOISIOTCS B MHP
OW3Heca, OHM HA4YWHAIOT OTPAHUYMBATH CBOU aTaKH JHUIIb «yJIOOHBIMHU
neasiMu». Bo3aMoxkHO, 3TO TPOUCXOAUT MOTOMY, YTO «YJTOOHBIE IIEJH JIeTYe
nopa3uth. K ToMy ke y mpoJlyKTa, HallpuMep, MOKET He ObITh OyIyIIero.

B3sate xoTst 661 TeKkcTOBBIC Mpolieccophl. [locie Toro kak IBM nenukom
yiuia B chepy YHUBEPCAIbHBIX KOMIBIOTEPOB [JIsi O(PHUCOB, 3TOT PHIHOK
OKa3aJicd OTHOCUTENbHO CBOOOAHBIM. [loaToMy Ha «yqoOHYIO LIENb)»
HeMeieHHO HaOpocunuck Lanier, CPT, NBI u apyrue ¢upmsl. U roe onun
OynyT 3aBTpa’?

Nmema au Warner Communications JOJTOCPOYHYIO KOPIIOPATHUBHYIO
CTpaTeruo, Korja kommaHusi kymwia Atari? Wnm 310 OBUTO BCEro JMIIb
Urpoit?

beit mu y General Mills cTparerndeckuii 1miaH, Korjia oHa oTepsijia Bce
Ha [zod?

N xak BbI mojaraere, o ueM Meutaetr Mobil B otHomenuun Montgomery
Ward?

B npoiuioM 3Ti KOpropaTUBHBIE IIarv OMPAB/bIBAIMCH MOJHBIM CIIOBOM
«auBepcudukanusay. Bce 0HM HUCKOIBKO HE CUYUTAIOTCS C TJIABHOM BOSHHOM
AKCHOMOM, C KOHIICHTpaLUEH CHUJL.

3auem MCI, 3arHaHHOM B yroa rurantckod kopnopamuen ATT,
OTKpbIBaTh BTOpoi (hpoHT BeImyckoM MCI Mail? C BoeHHO# TOYKU 3peHUS
3TO TJIYIIOCTh, KOTOpasi HE UMeET 0ObsICHEHUsI. BripoyeM, U ¢ MapKEeTHHTOBOM
TOe€, MMOCKOJIbKY HU4Yero, kpome yoniTkoB, MCI Mail ne npunocur.

Yro meitanack caenath General Motors, koraa 3amiartwia Poccy Ilepo
$2,5 mapn 3a ero Electronic Data Systems'? Hwuuero crparerndeckoro,
MOXETE OBITh YBEPEHBI.

[Imoxo, korga TakWe IIard COBEPIIAIOT MO HeocTopoxkHocThu. (Ham



cCAeNlalii TPEeAJIOKEHUE, OT KOTOPOr0 Mbl HE CMOTJIM OTKa3aTbes.) XYyXKe,
KOIla KOMIIAHUU OTXOJAT OT CBOErO IyTH U HAYMHAIOT CO3/1aBaTh CTPATETHIO
TuBepCcUBUKAIINH.

Bosemem Sony. Cormacuo xypuamy Fortune, ona pa3paboTtana
ctpateruto «50-50». K 1990 rony kommnaHus X0Tella HAllOJIOBUHY BBIITYCKAaTh
TOBaphl IMIUPOKOTO TMOTPEOJICHUs, HAMOJOBUHY — MPOMBIIIJIEHHOTO
Ha3HAYEHUs BMECTO MPEXHEN Mponopiuu, koropas cocrasisuia 80-20. EcTe
B 3TOM CMBICIT?

Hert. D910 nepebpocka pecypcoB ¢ MoJjisi OUTBBI, i€ BBIUTPIBACIIIb, B OO,
KOTOpBIM mpourpaems. bomee Toro, Sony nemaer 3TO B MOMEHT, Koraa
UCTIBITBIBAET KPU3HC B chepe MOTPEOUTETHLCKUX TOBAPOB U HE 3HAET, YTO €

nenaTth ¢ TexHosiorued Betamax, koTopasi cTaOWUIIBHO YCTYIAET CTaHIapTy
VHS.

Amaka u kKonmpamaka

JIIsT  KaXI0TO NEWCTBHUS, TJIACUT 3aKOH (PU3WKH, CYIIECTBYET CBOE
MPOTUBOICHCTBUE. MHOTHE MapKETHHTOBbIE KOMaHAUPHI COCTABIISIOT TIJIAHBI
Tak, OyJITO Bpar He CTaHET Ha HHUX pearupoBaTh. HUuTO HEe MOXKeT OBITh
Jaybllle OT UCTUHBI, HEKEIH 3TO.

Kak pa3 Hao00poT. YpexbTe CBOIO IIEHY BJIBOE — U KOHKYPEHT CJeJlaeT
TOo ke camoe. Ha kaxkmoe Bame JelCTBHE KOHKYPEHTBHI HaWIyT
MIPOTHBOICUCTBHUE, MMyCKall M HE TIOBTOPSIOIIECE B TOUHOCTH BaIllH IIIarH.

He nenctByiiTe ciieno. Xopomas MapKETUHIOBas CTpAaTerus IOJDKHA
npeayraapiBaTh ~ KOHTpPaTakk  KOHKYpPEHTOB.  MHOTHE  MPUHIIMIIBI
MapKeTUHTOBOM BOWHBI YUYWTHIBAIOT 3TO 00CTOATENHCTBO. [lpuHIUm
HacTymieHus Ne2: naiioume ciaboe mecmo 6 cujie audepa u amaxyume e2o.
UtoObl 3a0JIOKMPOBATH TAKOW MaHEBp, JIUJEPHI TOJKHBI OCIAOISATH CBOIO
CUJTY, HA YTO OHU TTOPOM PEIIUTHCS HE MOTYT.

Jlpyroii crioco0 mpecka3aTh CHIBHYI0 KOHTPATaKy — MPOaHAIM3UPOBATh
MPOTHO3BI W3MEHEHHWs JO0JIe pbiHKa. HekoTopble KOMITaHWH, HApHUMeED,
HaxaJdbHO 3asBJISIOT, YTO OTHUMYT IIOJIOBHHY pBIHKA Yy jujaepa. ToJbKo
3a0BIBAIOT O TOM, YTO TOT OyJI€T MPU 3TOM KycaThCs U Iapamnarbcs. PaHeHbIN
open Bcera OTBevaeT.

Kontpataky HyxHO >Xnatb. KOHKypeHThI MOTpaTAT ropas3iao OoJbIle
JICHET U MPUHECYT OOJIbIIIE KEPTB, 3alIUIIAA TO, YTO UMEIOT, YEM €CJIH Obl
caMU aTaKOBaJIM Ballld MMO3UIIUH.

,Zleﬁcmeu;l 3aeucsam om cmpamezuu



Kakoe Obl JgelicTBME HU MNOpealpUHUMMANa WIM  HaMepeBalach
MPEANPUHATh KOMIIAHUS, OHO HE MOXET OBbITh OTOPBAHO OT CTPATErHH.
JIeCTBHS M €CTh CTPATETHS.

OpHako MHOTHE MapKeTOJOTH CYUTAIOT, YTO 3TO pasHble Bemu. Apple,
HalpuMep, 3asiBHIJIa, YTO HaMmepeBaeTcsl npopBarhkesi B cnucok Fortune 500.
He MoxeT ObITh, 4TOOBI MOCJIE TAKOTO 3asBJICHUS PYKOBOAUTEIN KOMIAHUU
paccinabunuch W ckazanu: «Tak, W Kakas y Hac OyIeT crpaTerusi?.
Bxoxnenue B cincok «S500 ydimx» — BOT CTpaTerusl.

[Tonaget Tyna Apple wian HeT, 3aBUCUT TTIaBHBIM 00pa3oM OT HAJIUYUSA B
ATOM CTpaTEruu NPUEMIIEMON TAKTUKH C YYETOM CHIIbI 000pOoHbI IBM.

OueBHAHO, YTO, Clielys MPUHIIMIAM MAapKETUHIOBOW BOWHBI, Apple
MOXET MOBBICUTh CBOM IIAHCHI Ha ycrneX. Eciu Oyner mpoBOAUTH aTaky Ha
y3koM (poHTe, HanpuMep. Ho 3T0 momoraer iuuib B HEKOTOPOW CTETEHH.
bonee dyHmameHTanbHBIN CTpaTerMUeCKUil BOMPOC 3BYYUT TakK: MOXKET JIU
CTOJIb MaJieHbKasi KommaHus, kak Apple, Opocutsh Bb130B IBM Ha ee xe
TeppUTOpUn?

Bonpmne u ycnemHble KOMIIAHUY ONAAaoT B Oey, mojaras, 4To MOTyT
BC€, OBLIO OBI TOJIBKO JKeNaHue MooeanTh. [[03ToMy OHM 4acTo pemaroT, Yero
XOTAT JOOUTHCA, a 3aTEM CO3/Al0T CHEUMAJbHYIO TPYyNMy Jjs pa3padoTKu
CTpaTeruu Mo JOCTUXKEHHIO ATHUX lene. Hu ogna kommnaHus He SBIsSETCS
JO0CTaTOYHO OOJBIINON, YTOOBI TOCTYNaTh TakuM oOpa3zoM. OO0s3aTeNbHO
HaWlIyTCA LIEJIH, BRIXOAIINE 32 PAMKH UX CPEJICTB.

XOpomue MapKETHHIOBBIE CTPAaT€Td MKWUBYT B MHPE TaKTUKU H
peasibHOCTA. OHM HUKOTJa HE TO3BOJISIIOT CBOUM '4" MelIaTh NPUHUMATH
pemieHusi. OHU HUKOTAAa HE OEpyTCs 3a HEBBINOJIHUMOE, PABHO KaK M HE
BElyT KaMIIAHWIO WJIM aTaKy 3a paMKaMH pa3yMHOW 1eiau. OHM IyMarwT O
TOM, 4YEro MOXHO JOOUTHCS C HMEIIMUMUCI B HUX PaACIOPSHIKEHUU
TaKTUYECKUMU CPEJCTBAMHU, a HE HaJ TpPaHAUO3HBIMM CXEMaMu WU
HECOBITOYHBIMU MEUYTAMHU.

Cmpamezuto Helb35 OmOoensims Om maKkmuKu

Kak jelicTBus HEBO3MOXHBI 0€3 CTpaTerud, TaK W CTpaTerus
HEBO3MOXHA 0€3 TaKTUKU. MexXy 3TUMU TpeMs 3JIEMEHTaMU HET TPaHull, a
€CJIM TONBITATbCA HMX NPOYEPTUTHb, TO OHU JKE B INEPBYK OUYEpenb U
MOCTPAJar0T. 3HAHUE TAKTUKHU IMOMOTAET CO3JaTh CTPATETHIO, JOMYCKAOIIYIO
ONPEAEIICHHOE HAIIPABJICHUE JCUCTBUN KOMIIAHWUH.

Kak TOnbkO AEHCTBHUS COTJIACOBAHBI, CTPATETHs HAYMHAET PYKOBOJIUTH



TakTUKON. Ecnu Mexay HuMH OyleT CyIllecTBOBAaTh >KECTKUU Oapbep, BECh
MIPOILIeCC MOWIET B HEBEPHOM HaIIPaBJICHUU.

Bo3bMmeM pekiaMy, KIt04eBOM KOMIIOHEHT OOJIBIIMHCTBA MAPKETUHIOBBIX
BOiH. OObpMHO (upMBI TpHOEralOT K YyCIyraM areHTCTB, KOTOpBIE
pa3pabaThIBAIOT TAKTUKY PEKIAMHBIX KaMIIaHUM.

Opnako (upMa co3gaeT MapKETUHTOBYIO CTPATETHIO €IIe O TOro, Kak
areHTCTBO MPUCTYMHUT K padore. Ipyrumu cioBaMu, KOMIaHUSI PEIIAeT 4TO
JenaTh, a areHTCTBO — Kak JeNaTh. 3BYYHUT TaK MPOCTO U JIOTUYHO, YTO
yKa3bIBaTh Ha (paTaJbHBIA HEIOCTATOK 3TOM CXEMBbI Ja)Ke Kak-TO HEyA00HO.
HckyccTBeHHBIN Oapbep, KOTOPBIH 3/1€Ch CYILIECTBYET, HE TIO3BOJISIET 3HAHUIO
TaKTUKHU, KOUM 00JIaJ]a€T PEKJIAMHOE ar€HTCTBO, OBITh IIaBHBIM (DAKTOPOM B
CO3/IaHUH CTpaTeruu (PUPMBI.

[Ipunumaer nmu Miller Brewing Bo BHUMaHH€ TaKTUYECKHE CIIOXHOCTH,
KOTOPBIE BOZHUKHYT IIPU MOMNBITKE BTUCHYThH JBE KPYIHBIE TOPTOBBIE MapKU
B oaHo ums? OueBuaHo, HeT. Miller copmupoBana crpareruro, a 3arem
NOpyYWJIa TAKTUYECKYI0 pabOTy JBYM CBOMM pEKIIaMHBIM areHTCTBaM.
CraBun nu JIx. Yonarep TOMIICOH cTpaTrerut0 OOBEIUHEHHS JIBYX MapokK
MMBA MOJ OJTHUM UMEHEM?

A BBl OyneTre COMHEBATbCS B CTPATETHH, KOTOpas MpuHOCHT Bam $50
MJIH? M3 KOTOPBIX areHTCTBO MOJIy4aeT 7,5 MJIH B TO/I.

YroOel  meiictBoBaTh  A((PEKTHUBHO B  MAPKETUHIOBBIX  BOMHAX
3aBTpPAIIHETO AHS, PEKJIAMHBIM areHTCTBaM MpuUeTcs OOJbIle 3aHUMAThCS
CTpPATeTHUYECKUM IUTAaHUPOBAHUEM, JHOO K€ KOMIIAHMSIM CIEAyeT Jyulle
pa30OupaTthcs B pekinamMHOM TakTthke. Kaxercs, o0e 3Tu TeHAEHIUU OyAyT
CYILIECTBOBAaTh OJITHOBPEMEHHO.

Ho B gaHHBII MOMEHT JIMIIF HEMHOT'ME areHTCTBA 3HAIOT, KaK MPEBPATUTD
CBOE 3HAHHWE TAKTHUKU PEKJIAMBI B CTPATETUYECKHE MPOTPAMMBbI, PABHO KaK U
HEMHOT'ME KOMITAHUH UMEIOT TIIyOOKOE MOHUMAaHUE 3TOW TaKTHKH.

HekoTopsie areHTcTBa OYIyT YCUIIEHHO CONMPOTHUBISATHCS TPEOOBAHUSAM K
yriayOJeHHOMY CTpPaTernYecKOMY MBIIUIEHHIO, MOCKOJIbKY, 3HAsh MCTUHHOE
MOJIOKEHUE BEIlEH, HE 3aXOTAT HECTU OTBETCTBEHHOCTD 32 yCIEX PEKIaMHBIX
nporpamm. Mm mpoiie 6y1eT BUHUTH OPOIYKT UM TOPTOBBIN MTEPCOHAIL.

Hcnonv3zosanue pe3epeoe

Hu onuH xoMaHaup HE MOWIET B aTaKy 0€3 COOTBETCTBYIOIINX PE3EPBOB.
«YHCIIEeHHOCTh CBEKUX PE3epBOB, — roBOpUT KitayzeBuil, — Bcernia sBisieTcs
KJIFOYEBBIM MOMEHTOM, 32 KOTOPBIM CIIEJAT 00a KOMaHIuPay.



Tot, y Koro pe3epBoB 00JbIlIe, UMEET 3aBEAOMO Jyullyto nmo3unuio. Ho
HE Bcerna HeoOXOIMMO, U AK€ HEXKeJIaTeJIbHO IyCKAaThb BCE PE3EPBBHI B
KKIyI0 OUTBY.

Hu onmna koMmmaHusi HE MOTPATUT BECh TOJOBOM PEKIAMHBIA OIOJKET B
teueHue | saHBaps. 11 HM OQUH reHepasn He BBITYCTUT BCEX CBOMX COJAAT HA
IIEPEAOBYI0 B MOMEHT, KOI/Ja CTAJIKMBAIOTCS ABE apmuu. lcrosnb3oBaHue
PE3EepPBOB — KIIFOUEBOM aCMEKT JIF0OOM OUTBBI.

Xopomwuii reHepan IocTapaercss J00bITh M00edy, He Tmpuderas K
pesepBaMm. [lpakThuecku He OBLIO CiaydaeB, KOTJla apMus, HCUEpIiaB CBOU
pE3€EPBBI, HE IPOUTPHIBAJIA CPAKEHHUE.

MbI TOBOpUMM, KOHEYHO, O TAKTUYECKHX pe3epBax — CUiaxX, FOTOBBIX
BCTYNIUTh B OUTBY B JII00OM MOMEHT. CTpaTernuyeckue pe3epBbl — COBCEM
WHOE. ApMHH HE MOTYT I[OJIaraThCsi Ha COJIIAT, KOTOPBIX €II€ HY>KHO
npu3BaTh Ha CIyO0y M HayyuThb Jepxkarb opyxkwue. Kiayzesun
OPEAOCTEPETAET OT HANEKIBl HAa CTPATETHMUYECKUE PE3EPBBI, KOTOPHIE OH
CUMTAET JIMIIb CXOXEW IO HAa3BaHUIO BelIbl0. Ecnm OHM cTparernueckue,
3HAQYUT, 3TO HE pe3epBbl. 1O €CTb OHM HEAOCTYMHBI B JHOOOH MOMEHT
BPEMEHH, UX HENb3d OPOCHUTH B OO 110 YCMOTPEHHUIO MOJIEBOI0 KOMaHAUPA.

[IpeanpuHnmaTenb, KOTOpPbI HauMHAET BECTH JBa OW3HECA BMECTO
OJIHOTO, TOMAJNAET B JIOBYUIKY I10J HA3BAHHEM «CTPATETMUECKUN PE3EPBY.
Omun OusHec HE MOXKET OBITh PE3EepPBOM JJIA JIPYroro, TMOCKOJBbKY
BJIO)KEHHbIE B HEro JEHbI'W HENb3s ObIcTpo 3a0paTb B  ciyyae
HeoOxoauMocTH. Jlydille opraHu3oBaTh OJUH OU3HEC, HO C JIMKBUIHBIMU
aKTUBaMH B PE3EPBE.

ToT e npuHLMI OTHOCUTCS M K KOMIAHUSAM, KOTOPbIE IPEANPUHUMAIOT
CJIMILIKOM MHOTO TONBITOK Ha CIMIIKOM MHOTMX (pPOHTax 3a CIUIIKOM
KOPOTKHUI MPOMEXYTOK BpemeHu. Cripocute ux: «I'ae Bamm pe3epBbI?» — U
IIOCMOTPHUTE, YTO OHU OTBETHT.



I'naBa 16

MapKeTHHIOBBIN reHepaJl

U3 muicauu 6v10arouuxcs ymom, CMerocmoio
UnU cuiou 801U ardel 8pso i HAUOemcsi OOUH,
Kmo coyemaem 6 cebe 6ce Hmu Kadyecmed,
NO360I0WUE CMAMb YeM-MO OONbUUM, Hedicenu
NOCPeOdCMBEHHbIM 2EHEPATIOM.

Kapn ¢pon Knayszesuy

3a HEKOTOPHIMHU MCKIIFOUEHHUSMH, Ha TOJII MApKETUHTOBBIX CPaKEHUU
MHpa CBOM KOPIIOpAlMM BEAYT HMEHHO «OECUBETHbIE» KallMTaHbI, HE
NpUBJEKass K cede 0co00ro BHUMAHMS, HE Mpuiiaras 0COObIX YCHIMH s
BOOAyIIeBIeHUs cBouX BoMcK. (K umcny wuckmrouenuit otHocsitca [[xek
VYomemr w3 General Electric, Jlu Sxokka u3 Chrysler u [Ixon Pung us
Citibank.)

Boccel MHOrux Kkopmopanui npsyyTtcs 3a  ABYyMs  (QuUIIoCOpUAMHU-
Onu3HenaMu — JuBepcuUKaner M AereHTpaln3anuen, — 4To0bl, He Aaif
bor, He monacth B 1IEHTp BHUMAHUSL.

busHec ceronHs B3bIBAET K HEOOXOAUMOCTH HPUCYTCTBUS Ha MOJSIX
Cpake€HU BOCHAYaJIbHUKOB — MY>KUMH U KEHIIUH, TOTOBBIX MPUHSITH Ha CeOs
OTBETCTBEHHOCTh 3a IUIAHUPOBAHWE W HCIOJHEHUE BCEW MapKETHHTOBOU
nporpamMmmbl. B To Bpemsi, korja OW3Hecy Tak HY>KHbI BEJIMKUE MBICIUTEINH,
KOpIopalnuu HUAyT B oOpaTHOM HampaBieHuu. J[uBepcudukanus u
JNEUEHTPANIN3ALUS TOJBKO 3aTSITHUBAIOT CTPATErMYECKYIO IMETII0 HA UX IIESX.
Onna kommanus u3 cnucka «500 mydmmx» xxypHana Fortune xBanmiace, 4To
NIOJIOBMHA €€ MEHEPKEPOB 3aHUMAETCS CTPATETMYECKUM TUIAHUPOBAHHUEM.

Bo Bceit Tpetbeit apmuu I[larTona Obuto 105 renepaioB, u TOJIBLKO OJUH
YEJIO0BEK 3aHUMAJICS IIJITAHUPOBAHUEM CTPATETUU.

Yem Oounblie O BOBJIEYEHO B MPOLECC CO3[aHUS CTPATErHH, TEM
MEHBbIIIe ITAHCOB, YTO PE3yJbTAT WX padboThl OyaeT OnectsamuMm. HykHO BO
BCEM CTPEMHUTHCSI BBEPX, & HE BHU3.



JleneHTpanuzaiuys OpuTynuia B OM3HECMEHax kejaHue OpaTh Ha cels
JOTOJHUTEIbHBIN pUCK. MeHemkepbl HE Aypaku, OHU 3HAIOT, YTO €CIU
KaKUM-TO 00pa3oM TMOAHATHCA 4YYTh BBIIIE «IUHUU YBOJBHEHUS», TO
MOSIBUTCS] BO3MOXKHOCTB 100paThCs U J0 MO3UIUU TJIaBbl KOPIIOPALIUH.

Onpenennuts CBOE IOJIOKEHHWE B KOMIIAHMM O4Y€Hb mIpocto. Ecim Bac
MOTYT YBOJMTH 3a TO, YTO BBl HE JIOCTUIJIM LI€JIEM MapKETHUHIa, 3HAYUT, BBI
HaXOJUTECh HUXKE «JIMHHUM YBOJbHEHUS». ECM BBl caMu MOMKETE KOrO-TO
YBOJIUTH 32 T€ K€ TPEXU, 3HAUUT, BbI YK€ BBIIIE HEE.

[Ipumeuanue: Korga Bbl HAXOJUTECH BBIIIE «JIMHUU YBOJIBHEHUS», Y Bac
JUYHO HUKAKUX MApKETHHIOBBIX 1iejeil HeT. EcTecTBeHHO, BbI KyIaeTech B
Jy4yax CJIaBbl, €CJIM Ballle OTAEJICHHE JOOMBAETCS yclexa, U BUHUTE KOTr0-TO
Apyroro 3a Heyjnadu. Y Bac BeAb JOJDKHOCTh — 3amMevaTenbHas IITyKa, HE
npasja iu?

JlenenTpan3anus OIMyCKaeT «JIMHUIO YBOJBHEHHUSD) BCE HUKE U HUXKE, U
MOCTENIEHHO KOMIaHUsl TPEBPAIlaeTCsl B COBOKYMHOCTh «(eoJaIbHBIX
NOMECTUI», KaXJI0€ M3 KOTOPhIX HACTOJBKO cJ1abo, YTO MPOBECTHU
CaMOCTOSITEJIbHYI0 MapKETUHIOBYIO MpOrpaMMy He B cocTOsiHUU. [loaTomy
MapKEeTHHI B TAaKWX KOMIIAHMSIX BBIPOXKAAETCS B COBOKYITHOCTH MEJKHX
[Ia)KKOB, HAallOMUHAsl XOJJMHI WA CBOEr0 pPOJa IMO3HIMOHHYIO BONHY B
ousHece.

Mpl  BepuM, 4YTO OH3HEC MEHSETCS, 4YTO JHUPEKTOpa HAaYUHAIOT
KOHCOJIMIUPOBATh pa3Hble O0O0BEKThl, MAa0bl claenaTb MX JOCTATOYHO
MOIIHBIMU JUIsI TIpoBefeHUs 3()PEKTUBHBIX MApPKETUHIOBBIX KammnaHui. U
BMECTE€ C 3TUM BO3HHMKaeT JApyras npobiema. I'ne HallTM MapKeTMHTOBBIX
reHEpaJIOB,  KOTOpble  OyayT  ymopaBisiTh  3TOM  pacluMpuBLIEHCS
NEITEIILHOCTHIO?

Haiitu wux Henerko. Kiay3eBul] oTMedaeT, 4YTO MHOTHE BIIOJIHE
MHTEJUTUTEHTHBIE JIIOJIM HEe 00JaaloT KaueCTBaMH, MPUCYLUIUMHU XOPOIIEMY
reHepairy. M3 TeICSYM YENOBEK TOJBKO OJHMH, BO3MOXKHO, OKAaXETCs
MOAXOAAIINM KaHIUIaTOM.

KakumMu kadectBamMu JOKeH 001alaTh MApKETHUHTOBBIA TeHepas?
MOo>KeT JI1 OH YeMY-TO HAyYUThCS B TAKMX MECTaX, KAK BOCHHBIM MHCTUTYT B
Bupruauu, Aunanonuc u Bect [ToHT?

Mapkemumnzoewtii cenepan 0013ceH Oblmb 2UOKUM

OcHOBHas XapakTepUCTHKa TeHepala OT MapkeTuHra — rudkoctb. He
oueHb Od(PdekTHas U He Bcerja MounTtaeMas 3a JOCTOMHCTBO, OHa



HE00X0JMMa HACTOJIbKO, YTO HU OJIMH T€HEepaJl HE MOXKET PACCUUTHIBATH 0e3
ATOTO Ha KpyNHYI mnobeay. ['enepan momxkeH OBITh JOCTATOUYHO THOKUM,
4TOOBI NOJICTPAaUBATh CTPATErUIO MO CUTYaIIHIO, @ HE HA000POT.

p DBOJIBIIMHCTBO mpearonsaraéMbpiXx MapKETUHIOBBIX T'€HEPAIOB AECIAKOT
OpsMO  IPOTHBOMNOJOXHOE. OHM HAYMHAKIOT CO CTPATETHH, KOTOpas
cpaboTaia Korja-to B MpPOILIOM, a 3aTeM aHAIM3UPYIOT cutryanuio. U
CIMIIKOM 4YacTO TMOJy4YaeTcs TaK, YTO CHUTyalHs «IOATOHSAETCS» TOA
ctpareruto. Chenarb 3TO HECJOXKHO, IOCKOJIBbKY «(akTbl» HHUKOIAa HE
n3BecTHbI Ha 100%.

Bot 4uro rosopur KiayseBuu: «bonpmias 4acTb MOJyYEHHOM BO BpEMS
BOWHBI MH(OpMAIIMU NPOTUBOPEUMBA, €Ill€ OOJIbIIas YacTh JIKUBA, a camas
OombIIIast YaCTh HOCUT COMHHUTEIIbHBINA XapaKTepy.

Korma Tel Haxoaumbcss B JbIMY CpaXCHHUs, JIET4e€ BCEro B3SITh U
BOCIIOJI30BaThCsl MPOBEPEHHON cTparerueit. JloOol apyroil moaxon
Ka)KeTcs MPOCTO BepXxoM Oe3paccynctba. «CuenaeM T, B Y€M Mbl YBEPEHBI.

HNuorna nmogobHoe OTHOIIEHHE MyTaroT ¢ cuiiod. «OH TBEpAO BEPUT B
CBOM YOEXIEHUs», — OOBIYHO TOBOPST O TAaKOM 4YeJOBEKE. YIPSIMCTBO M
OTCYTCTBHE TMOKOCTH — 3TO €Ia00CTh reHepaa, HO HUKAK He cuia.

B coBpeMEHHOM MapKEeTHHI€ MNPHUCYTCTBYET HEMalO OeCCMBICIEHHOTO
nozepcrBa. KOHKYpEeHT CHMKAaeT LEHBI, a PYKOBOJACTBO TOBOPUT: «OHH
3HAKOT, YTO UX IPOAYKT XYKE».

PabGoTHuKk npejyiaraet MoNTH HA KOHKYPEHTA B aTaKy, a PyKOBOJICTBO €My
oTBevaeT: «Mpbl BEpUM B MO3UTUBHBIA MOAXOJ, B MPOAAXY HAIIMX TOBApOB
1O IIEHAM, KOTOPBIE OHU 3aCIIY’KUBAIOT, 4 HE B OUEPHEHUE KOHKYPEHTOBY.

XopoleMy reHepaily He CBOMCTBEHHaA MpenyOekieHHOCTh. OH WM OHA
CEPBE3HO B3BEIIMBACT BCE AJIbTEPHATUBBI U BBICIYILINBAET BCE MHEHUS NMEPE]
TEM, KaK MPUHSATH PEIICHUE.

IMeHHO THOKOCTh €ro yma MOXET 3aTeppOpHU3UpOBaTh Jarepb Bparos.
OHM HUKOTZIa HE 3HAIOT, KOTJAa U C KaKOW CTOPOHBI KJaTh yAapa. Y’KacHO
TPYAHO 3aLIUIIATHECS OT TOT'O, K YEMY Thl HE TOTOB.

Mapkemunzoeulii cenepan 0013ceH 001a0amsb CMe10CMmbIo
MblULICHUA

Hu onmHo npyroe kadecTBO HE OOCYXKITaeTcs CTOJb AaKTHBHO, Kak
MykecTBO. OmpeneneHHO, MYXKECTBO HEO0OXOAUMO MapKETUHTOBOMY
reHepay,

B dyeM pasHmIia MeXaIy XOpOIIMM TEHEpajJoM M ToCpeacTBeHHBIM? B



My»XeCTBE. Y XOpOILEer0 TeHepajla HMEETCS HEOrpaHWYEHHBIA 3amac
CMEJIOCTM  MBIIUICHUSI, 4YTOObl  MPOTUBOCTOATH  HayallbHUKaM U
MOJYMHEHHBIM, HACTAUBAIOIIMM Ha IPUMEHEHUU UHOTO MOJX0/1A.

Xopomuii MapKeTUHTOBBIA TE€HEpald MOKEH OBITh OTKPBHIT IS BCEX
TOYEK 3PEHUsA, OJHAKO paHO WM [O03JHO HACTyHaeT BpeMs, Korjaa
MPUXOJUTCS NPUHUMATh PEIICHHE. B 3TOT MOMEHT OTKpPBITOCTH JOJKHA
UCYE3HYTh, a TEHEepaJl MOrPyx,aeTcs TTyOooKo B ceOsi, YTOOBI HAWTU Tam CUITY
BOJIM U MYECTBO OTCTOATH CBOE€ MHEHHUE.

JInu Sxokka roBopuT 00 3ToM Tak: «Eciaum OBl s HOMXKEH ObUT OJHUM
CJIOBOM OIIPEJICNIUTh BCE KauecTBa, (POPMUPYIOLINE XOPOIIET0 MEHEHKEpPa, 5
Obl CKa3ajl, YTO BCE CBOJMTCS K PEIIUTEIbHOCTH. MOXHO HCHOJIb30BATh
caMble HaBOPOYEHHBIE KOMMBIOTEPHI, O0JOXKUTHCS mU(ppamMu U rpaduKamu,
HO B KOHIIE KOHIIOB HEOO0XOJMMO coOpaTh BCIO HH(OpPMAIUIO BOEIUHO,
COCTaBUTh I'paUK U HaYaTh JCHCTBOBATHY.

[TocpencTBeHHBIE TEHEpAJIBl 3a4acTyI0 IMOXO0XKM Ha 3TAKOr0 «Madoy:
«HuKTO HE MOXET COBETOBaTh MHE, YTO HYXKHO JieJIaTh». MapKeTHHT HX
MIPUBJICKAET TEM, YTO 3JI€Ch SIBHO IMPOCJICKUBAIOTCS Mapajijied ¢ BOCHHBIM
pemeciaoM. OHU Takke YaCTEHbKO 3aMMCTBYIOT U BOEHHBIN S3BIK, OOJTast O
CBOMX BOMCKaXx U MPOPHIBAX.

Takye OXOTHO NPUHHUMAIOT PEIICHUS, CpPa0OTaBIIME B MPOILIOM.
[Toxoxke, y HUX CYIIECTBYET 3MOILMOHAIbHAA MPUBSI3aHHOCTh K MPOIUIBIM
penieHusIM u ctparerusam. [lo mpupoae cBoel UX MPHUBIEKAIOT 0OpEUCHHbIE
npeanpuatus. BepmuHoil MykecTBa, MO0 UX MHEHHIO, SIBIISIETCSI CMEPTh 32
CBOIO KOMITAHUIO.

Takoil «ma4do», TeM HE MEHEE, MOXET OKa3aThCsA HEIUJIOXUM JIHUJEPOM.
JIunepy He o00s13aTeIbHO OBITh XOPOIIMMHU TE€HEPAJIOM UM CTPaTEroM.
TmiecnaBHbIA, CaMOJOBOJIBHBIA YEJIOBEK MOXET CTaTh MPEBOCXOIHOU
¢urypoit B KOMIIaHUH, KOTOPOU JIUJEPCTBO HY>KHO OOJIBIIIE, UYeM CTpaTerus,
rae AyX pabOTHUKOB HACTOJBKO HHU30K, YTO JII0Oash BHENIHSS CTpaTerus
MIPOCTO HE MMEET IIAHCOB Ha ycreX. Takoil KOMIIAaHMU B MEPBYIO O4YEpe.lb
HEO0OXOUM JIUJIEP, KOTOPBII OyJIET BJOXHOBIISATD JOJICH.

Ecnu BBl ymeeTe 1eiicTBOBaTh, Bl MOXKETE ObITh U XOPOIIUM JUIAEPOM, U
XOpPOIIUM CTpaTeromM oJHOBpeMeHHO. [laT-ToH, ObIBaiO, TPEHUPOBAI MEPE
3€pKajIOM «BOCHHOE BBIPAYKCHUE JIUI[A.

A Jlm Skokka mNOAAEpKUBAJ OrOHb B CBOUX BOMCKaxX TaKUMU
OECCMEPTHBIMH CTPOYKAMU: «Y HAC €CTb OJWH U TOJIBKO OJUH TPEeAMET
XKeJlaHu. BeITh TydmmMu. A 4To enie octaeTcsa?



B 10 e Bpems cTpaTerusi 3aBOACKONM padOThl y HEro Oblja COBEPIIEHHO
WHasl.

MHorue KOHCYJBTaHTHI JIOOST TepeolieHuBaTh (pakTop OOEBOTO ayXa,
nojarasi, 4ro TOJBKO 3a CYET 3TOr0 MOXHO JOOUTHCS MapPKETUHTOBOM
nobenpl. Takoe yTBepskieHNE HEBEPHO, a BOT 00paTHOE — CIIPABEIUBO.

HuuTo Tak He ykperuisieT 00eBoi JyX BOMCK, Kak MapKETHHTOBas modea.

Mapkemunzoewtii cenepan 00nxceH dblmMb peuiume1bHbIM

Bekxamu B apMuu IEHUTCA MY>KECTBO U OTBara, U MOATBEPKICHUE TOMY —
MWJIJTMOHBI BPYYEHHBIX MEIAIICH.

Ho xakum OBl BaXKHBIM HHM ObUIO OECCTpaline sl Cpakarouuxcsi OOMIIoB,
OHO HE SABJISIETCA TJIABHOM XapaKTEpPUCTUKOW KOMaHAMpa. ['eHepall — 3TO He
coijiatr. MHOrMe reHepalbl MBITAJTUCh UMHU OBbITh, W 3aIJIATWIA 32 CBOIO
OTMPOMETYUBOCTD MOPAXKEHUEM UJITH OTPOMHBIMHU >KEPTBaAMU.

B3amen Oeccrpammsi  MapKeTMHTOBOMY  TeHEpally  HeoOXoauma
pemuTenbHOCTh. OH JTOMKEH OBITh CIIOCOOEH HAHECTH B HYXKHBIH MOMEHT
OBICTPHBIN U pemuTenbHbIN yaap. OueHb 4acTo, o Mepe MPOJIBIKEHHS BBEPX
T10 JIECTHUIIE YCIIeXa, MApKETUHI OBbIE T€HEPalibl YTPAUYUBAIOT 3TO KA4E€CTBO.

«YeM BBILIE YHH, TEM PEXKE BCTPEUYAETCS B YEIIOBEKE PEIIUTEIBLHOCTEY, —
ropoputT KnayzeBun. WUnu tem Onumke orcraBka. Mnu mmmpe BO3MOXKHOCTH
BBIOODA.

PemmTenbHOCTh CTAHOBUTCS OCOOEHHO II€HHBIM KayeCTBOM, KOT/Ia Thl
HaxXOAUIILCA B CaMOM rymie coObIThil. BOT KOoTr/ia MapKeTHUHTOBasi Orneparus
MOXET MO-HACTOSIIIEMY BBIUTPATh OT HAJUYUSI KOMAaHIUpPa, KOTOPBIA yMEeT
MPULLTIIOPUTH JOIIAIEH.

MHorue resepanbl OT MapKETHHTa UMEIOT OJUH MOPOK. OHU MPOSIBIAIOT
CIIMIIIKOM MHOI'O MY>KECTBa M OTBarW, KOrjga packiaj He B HUX moib3y. U
CJIIMIIKOM OCTOPOKHBI, KOTJIa MPUXOAUT XOpoIIast Kapra.

Mapkemunzoewlii 2enepa 00134ceH 3Hamb Paxkmol

['enepansl 1ecTBYIOT MaciTaOHO. BBI, HaBepHOE, M CAaMU ONTYIIAIH, YTO
i pa3pabOTKU CTpaTeruy COBCEM HE 00s3aTeNbHO 3HATh Bce naeraiu. Ilo
CyIIECTBY, K TaKMM 3HATOKaM B BBICUIMX JLIEJIOHAX YMPABICHHUS YacTO
OTHOCATCS C A0JEeHN mpe3peHusd. ToMy, KTO CIMIIKOM MHOTO 3HAaeT B KaKOM-
100 00J1aCTH, HETB3sI IOBEPATHh MACIITA0HOE TUIAHUPOBAHUE.

MapkeTuHroBass cTpaTeruss — 3TO €pyHJa, C Hell 000N CIpaBUTCA.
[Toxoxe, Kaxabli H3aTENb XKypHajla O TOPTOBJE CUATAET CBOMM JOJITOM



pacckaszaTh aMepUKAHCKUM KOPIOpaIUsaM, Kak BECTH OU3HEC.

OTO yYTBEpXKIEHHE BECchbMa JajeKko OT MCTUHBL [ nroOoit
MapKEeTUHTOBOM MPOOJIEMBbl BCErjla HalaeTCs JETKMH M OYEBUIHBIA OTBET,
KOTOpBIN B OONBIIMHCTBE ciydaeB Oyaet HempaBuiabHbIM. Korma Coca-Cola
3asBUJIa O CBOEM TIiepexoie Ha HOBYyI0 (opmyly, TIpeacenareiab coBeTa
TUPEKTOPOB KOMIIAHUM XBaIWICA: «MBI YBEPEHBI B 3TOM PEIIECHUH, KaK HU B
OJTHOM JIpyrom». UTO OISITh K€ HEBEPHO.

«Ha BoliHe Bce 04eHb MpoCcTO, — nuieT Kiiay3eBull, — HO camas IpocTast
BELIb OKA3bIBAETCS CAMOU CIIOKHOMN.

XOpolLINii MapKETUHIOBBIA T'€HEpall CTPOUT CBOXO CTPATETUIO C CAMBIX
HU30B, HAUMHAs C JeTajel. 3aKOHYEHHasl CTpaTerus OyJieT MPOCTOM, HO HE
00s13aTEIBHO OYEBUIHOM.

Mapkemunzogwtii cenepan 001ceH Oblmb YOauIue

VYnaua wrpaer BaXHYI POJIb B HCXOJI€ MapKETUHTOBOW OUTBBI.
PazpaboTtaB miaH, mpoBels aTaky, CJEAyeT ObITh TOTOBBIM K CBOEMY
xpeburo. Koneuno, eciu BBl mMopaboTaid XOPOIIO, BCE IMAHCHI OyIyT Ha
Balll€ CTOPOHE.

«Hwu oguH BUI 4ET0BEUYECKOU AEATEIBHOCTH, — TOBOPpUT Kitay3eBuil, — HE
NpUBs3aH K BE3CHMIO TaK CWIbHO. BoliHa Oojiee BCero moxXouT HAa UTPY B
KapThD».

Ecnu ynmawa oT Bac OTBOpAauyMBAaEeTCsA, BblI JOJDKHBI OBITh TOTOBBI
ONEPATUBHO MPEANPHUHATh MEPHI IO YMEHBIICHUIO NOTEPh. «Kanutynamus —
He 1o30p, — roBopuT Knaysesuil. — ['eHepan He OyAeT 3aBieKaTh MOCIETHETO
OCTaBIIETOCA B JKMBBIX COJiJaTa HAee OOpbObI, paBHO KaK W XOPOIIUU
IaXMAaTUCT HE CTAHET MPOAOJIKATH 3aBEOMO IIPOUTPAHHYIO TTAPTHIOY.

DiizeHxaysp cMmor caatbca B Kopee, © MapKETHHIOBBIM I'e€HEpal TOXKe
JOJIKEH YMETh PAclo3HATh MOMEHT, KOT'/1a Ha/ITIEKUT BEIOPOCUTH MTOJIOTEHIIE.
[lycrast Tpara pecypcoB paaud yOnakeHus cOOCTBEHHOro "sa'" He MOXeT
CIIY>KUTb HU OJHOU 1enu. Jlydmie npu3HaTh NOpakeHUE U Ha4aTh TOTOBUTHCS
K HOBOW MapKETUHI'OBOU BOWHE.

Bnepeau OyJer eiie MHOTO OMTB U OOET, KOTOPBIE HY>KHO OJIEPKAaTh.

Mapkemunzogulii cenepan 00/11ceH 3Hamy NPAGUIA

YroObl urpath B WUrpy, NPEXKIE BCEro CIEAyeT 3HATh €€ MpaBuiia WU
npuHUuIbel. W BTOpoe: BBl JOJKHBI O HUX 3a0bITh. TO €cTh HayduThCs
UIpaTh, HE Jymasi O MpaBHIIAX.



Ot0 BepHO s 000N urpel, Oyap TO ImIaxMartel, (yTOON WK
MAapKeTUHIOBas BOoMHA. HanpsMmuk Kk BopoTaM HeE NpopBaThCs. Bl NOJDKHBI
HayaTh C U3yUYECHUS MPABUII, & 3aTEM MOMNPAKTUKOBATHCS TOCTATOYHO, YTOOBI
UX 320bITb.

XOpomui TEHHUCUCT BO BPEMs MaT4ya HE TyMAeET, KaK JEepKaTh PAKETKY
WIM C KaKOM TOYKM JIydllle HAaHOCUTh yJaap. OH KOHLIEHTPUPYETCS Ha TOM,
9TOOBI OOBITPATh COTIEPHHUKA.

JKemarouuii cTaTh MApKETUHTOBBIM I'€HEPAIIOM JIOJKEH M3YyUYHUTh BHAYAJIE
NPUHIMUIIBI 3TOM BOWHBI, a MOTOM, BBSI3aBIIUCH B HEE, 3a0bITh O HUX.
Xopolnii reHepan He JOJDKEH MOCTOSHHO CIpamnBaTh: «Kakou TUN BOWHBI
MBI BesieM? Y KaknX NMPUHIMIIOB MBI JOJKHBI IIPUIEPKUABATHCA 7

[IpaBuia Hy>KHO 3HaTh HACTOJIBKO XOPOLIO, YTOOBI O HUX MOHO OBLIO HE
IymMaTh W CKOHLEHTPUPOBATHCS Ha comepHuke. Kak m Xopomme MaHephl,
MpaBujIa y4ar Jisl TOro, YToObI O HUX 3a0bIBaTh.

[IpoOneMa COBpeMEHHOTO MapKETHHIa HE TOJILKO B HEXBATKE IMpaBUIL.
Camas Oonbiias npobiemMa — B HEMOHMMAHUU TOTO, YTO MPABHIIA JOJIKHBI
OBITh Ha MIEPBOM MECTE.

W nns ucnpaBiieHHs 3TOW TpOOJIEMBbI MapKeToJoraM CIeAyeT HadaThb
CUCTEMAaTUYECKH H3y4yaTb HCTOPHUIO CBOe mpodeccuu, (HOpMyIupoBaTh
CTPaTErun4eCKUe IPUHLMIBL, OT KOTOPBIX 3aBUCHUT MCXOJ KOPIIOPATUBHBIX
Oaranuii. CerogHs HUUTO TaK HE Ba)KHO, KaK CTPAaTETusl.

Boibop crTpaterum u BpemMeHu — BOT [wumamanm wmapketunra. Bcee
OCTaJIbHOE — MPUTOPKH.
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